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BBenenue

CaJioH KpacoThI- 3TO MPEANPUATHE OBITOBOTO OOCITYKUBAHUS, 3aHUMAIOIIEECS
MPEIOCTABJICHUEM TMAapUKMaXEpPCKUX H KOCMETHYECKHX YCIYr HAaCEJICHUIO.
Canonnslii 6u3Hec- 370 OypHO pasBuBaromascs oTpacib. lllupokas momynspHOCT
JJAHHOT'O0 OM3HEca MPUBJIEKAET HOBBIX MHBECTOPOB U B TO K€ BpeMsl OTIYTUBAET UX
HAJIMYMEM CEphe3HOM KOHKypeHIUU. B HacTodiiee Bpemsi STOT BUJ Ou3Heca
MOJTy4yaeT akKTUBHOE PAa3BUTHUE HE TOJIBKO B KPYIHBIX ropojiax. Jlroau cranu akTUBHO
3aHUMAThCSl CBOEW BHEIIHOCTHIO, YCIYTW MPEINPUSITHI CAaJTOHHOTO OM3HEca CTalu
0oJiee BOCTpEOOBAHHBIMHU, MPU ITOM AKTUBHO Pa3BUBAIOTCS U HOBBIC HAIPABIICHUS
YCIIYT MPEANPUATUHI OBITOBOrO OOCTYKMBAHMSI HACEJIEHUS B Cpepe MapuKMaxepcKoro
UcKyccTBa M KocMmeTosiornu. Co3aHue yCHelHO Pa3BUBAIOIIETOCS U MPUOBUIBHOTO
NpEANpUsSTUS— BaXKHAS U HEMPOCTAas 3a7a4a, KOTOPYIO CTaBUT Nepes co00M KaxKblil
PYKOBOJUTEND U BIIaJETEl.

HNHTEepec K WHBECTUPOBAHUIO B CAJOHHBIM OH3HEC JOCTATOYHO BBICOKHIA,
KOTOPBIM TPOSIBIISIOT KaK OYE€Hb 00ECTHEYEHHBIE CJIOM HACEJICHMS, TaK U T€, KOMY
yIaJ0Ch CKOMHWTh MHUHHUMAJbHBIM KamuTal ISl OTKPBITHS CaJOHa KpPacOThI.
OKCIEepThl OTMEUAIOT, YTO €CJM €IIe HEIaBHO MOJOOHBIE CPEICTBA Yallle BCEro
MPOCTO BKJIAJBIBAJUCh B HEIBUKUMOCTb, TO TENEPh UHBECTOPHI CTAIU UCKATh UHBIC
BO3MOKHOCTH BBITOJHBIX BIIOKEHHH CBOOOJTHBIX CpeACTB. bwicTpo MeHstoTCS
YCJIOBUSI, PACTET YKMCIIO CAJIOHOB, CO3JJaHHBIX TaJaHTIMBBIMU MPEANPUHUMATEISIMHA U
HOBHUYKAMHU, MPUBHOCAIIUMHU B ITOT OM3HEC YTO-TO HOBOE. [IOSBISIFOTCS BCE HOBBIC
"M3IOMUHKH" - B BUAAX YCJIYT, B MOJA4Y€ MX KJIMEHTaM, MOSBJISIOTCS HOBBIC BHU/IbI
KOCMETUKH U 00OpYJOBaHHUS, COBEPIICHCTBYIOTCS MPOIEAYpPHl YNPABICHUS, PACTyT
TpeOOBaHMSI K OpraHU3aIli KIUEHTCKOTO cepBuca. [IpuBIeKaTenbHOCTh JAHHOTO
Ou3Heca 3aKJII04YaeTcs B TOM, 4TO (DMHAHCOBBIE PUCKH MOXXHO MHUHHUMH3UPOBATH,
yXO0Jid OT PYYHOTO TpyAa K amnmapaTHbIM METOJMKaM, CTaBsl XOPOIIUW Y4YerT,

3aHUMaAsIChb CTaHI[apTHBaHHeﬁ TCEXHOJIOTHUYCCKUX IponecccCos, HCIIOJIb3YS
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MapKETUHIOBBIE U YNPABIEHYECKUE TEXHOJIOTMH, 3aMMCTBOBAHHbBIEC U3 JPYTrHUX, OoJiee
MPOJIBUHYTHIX OTpaciel, B T.4. OTpacieil MaTepuaibHOTIO IPOU3BO/ICTRA.

enpto  mumiIOMHOM  pabOThl  SABISETCS-  OIEHHUTH  L1E€I€cO00pa3HOCTh
(obdexTuBHOCTE)  OpraHW3alMM  CaJOHHOrO  OwmsHeca. Jlmsg  moCTHIKEHUs
MOCTaBJICHHOW 11T HEOOXOIUMO PEIIUTD CIETYIOIINE 3a/1aUH:

-paccMOTPETh CYIIIHOCTh CaJJOHHOIO OU3HECa;

-MPOBECTH aHAJN3 TUHAMUKHU Pa3BUTHS NPEINPUATUN UHIYCTPUU KPACOTHI KaK
B 1iesioM 1o Poccuu, Tak u no Cankr-IlerepOypry B yacTHOCTH;

-OonucaTb OCHOBHBIE (DAaKTOPbI, (GOPMYJIUPYIOLIME KOHKYPEHTOCIOCOOHOCTh
caJloHa KpacoThl;

-0XapaKTEPHU30BaTh OCHOBHBIC OpraHU3aIMOHHO-TIPABOBBIC dbopMeI
COOCTBEHHOCTH OpraHM3allHii;

-U3y4YUTh TEOPETHUYECKHE ACTEKThl IUIAHUPOBAHUS- KaK BakHEHIIass QyHKIUs
opraHu3aluy Ou3Heca;

-IPOBECTH aHAJIM3 OPTraHU3ALMOHHO-TIPOU3BOJICTBEHHBIX, MapKETHUHTOBBIX
MEPOTPHUSITHIA, HATIPABICHHBIX HA CO3J]aHKE CaJIOHA KPACOTHI,

-OILIEHUTh SKOHOMUYECKYIO 3 (HEKTUBHOCTh OPTaHU3AIMK CAJIOHHOTO OW3HEeca.

OOBEKTOM HCCIIEIOBAHUS ABIISIETCS- CallOH KpacoThl. [IpenmMer uccnenopanusi-
OpraHU3aIMs U OTKPHITHE MAJIOTO MPEATNPUSATHUS- CATIOH KPACOTHI.

Jnsa  ucciaenoBaHusi  ObUIH UCTOJb30BaHbl  JJaHHBIE CTAaTHUCTUYECKOM
oryeTHOCTH 10 Poccum u Cankr-IletepOypry; coOCTBEHHBIE WCCIIEIOBAHUSA,
nposeneHnbie Ha 0aze camoHa OO0 «Heun Cutm» r. Cankr-IletepOypra; a taxxke
ydeOHbIE TI0OCOOUSs, CTaThbW, MOHOTpa(uH, IUCCEPTAIMOHHBIC HCCIEAOBAHUS TIO
n3y4yaemoil npoodieme.

JumomHast paboTa M3J0KEHa Ha JIUCTaX KOMIBIOTEPHOIO TEKCTa M HMEET
CIENYIOUIYI0  CTPYKTYpy: BBEACHHE, TpU IJIaBbl, 3aKJIOYEHHE, CIHCOK
UCIIOJIb30BAaHHBIX HMCTOYHUKOB W mpuiiokeHus. IlepBas ryaBa HampaBiieHa Ha

U3y4eHUE DPBIHKA OTpPACiId- CAJOHHBI OM3HEC; paccMOTpeHa AMHAMHUKa O0beMa
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yCIIyT, OKa3aHHbBIX NPEINPUATUIMUA UHIYCTPUH KpacoThl , KaKk B 1esoMm no Poccuu,
tak U 1o Caskr-lIleTepOypry B 4YacTHOCTH; JaHa OIEHKAa CIpOca HAceJCHHs B
yclyrax CajJOHHOTO OW3Heca, PacCMOTPEHA CYIIHOCTh U TEXHOJOTHUS OKa3aHUS
OCHOBHBIX YCIIYT CaJloHa KpacoTbl; OMUCAHbI (haKTOPHI, OKA3bIBAIOIINE BIUSHUE HA
KOHKYPEHTOCTIOCOOHOCTh CajloHa KpacoTbl. BTopas riaBa u3y4yaeT 0COOEHHOCTU
OpraHuM3alMi ¥ €€  OpPraHu3alMOHHO-TIPAaBOBbIE  (OPMBI  COOCTBEHHOCTH;
HEOOXOJUMOCTh M CYIIHOCTb IUIAHUPOBAHHWA M OCHOBHBIE 3SKOHOMHUYECKUE
NOoKa3zaTellid OpraHu3anuu OusHeca. B Tperbeil riiaBe AMIIIOMHOW paOOThI ONMHMCAaH
OpPraHM3allMOHHBIA W MPOU3BOJCTBEHHBIM IUIaH OpraHU3alliy CajJoHa KpacoThl,
pa3paboTaHbl MapKETUHTOBbIE MEpPONPUATHS, POBEACHA OLIEHKA (PMHAHCUPOBAHMS
CAJIOHHOTO OM3HECa M SKOHOMHUYECKas 3(h(PEKTUBHOCTh OpraHU3alUU MPEANPUATUS

WHyCTPUU KPACOTHI.



I'naBa |. XapakrepucTuka MeponpusiTUil 0 CO3IAHUIO NPeANPUATHS

1.1. AHa/Iu3 PBIHKA M KOHKYPEHTHOM cpeabl

CanoH  KpacoTbl-  3TO  MPEANpUSTHE  OBITOBOTO  OOCIyKUBaHWS,
3aHMMAIOILEECsl TPEJIOCTaBICHUEM IMAPUKMAXEPCKUX M KOCMETHYECKHX YCIIyT
HaceneHni0. O0beM OBITOBBIX YCIIYT HaceaeHHIo B Poccun eXxeroHo yBeauunBaeTcs,

pucyHok 1.1.
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Pucynok 1.1-Jlunamuka oobeMa ObITOBBIX yciyr Hacenenuto Poccum ¢ 2000-2011
1
I.T.
Tak, mannwie puc.l.l. moka3piBaOT, 4yTo MO cocTosiHUIO Ha 2011 r. oOwvem

TJIATHBIX YCIyT HaceneHuto coctaBui 533294 muH. pyo., a 310 Ha 46116 MaH. pyo.

YPocens B mudpax. Cratucrnuecknii cGopruk.2013 . [3nextpornas Bepcus]// Www.gks.ru
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OombIle MO CpaBHEHMIO ¢ TeM ke mnokazareneM 2010 r. wiu Ha 1,1% Beie (npu

CpPaBHECHHMH B CONTOCTAaBUMBIX II€HAX ), pUCYHOK 1.2.
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103 |105,5/105,7| 105 104,3| 96,8 |1102,9|101,4
B COMOCTAaBUMbIX LLeHaX

Pucynok 1.2- J/lunamuka TeMIOB pocTa 00beMa IIaTHBIX yCIyT HaceleHuto Poccun
(B comocTaBUMbIX HeHax) ¢ 2000-2011 r.r’,

JluHaMmuKa TEMIIOB pocTa o0beMa IJIaTHbIX yciyr HaceneHuto Poccum ¢ 2000-
2011 r.r. mokaseiBaer, yto 10 2009 T. Temnbl pocTa COCTaBIsIU B cpenHeMm 5%
HauynHasg ¢ 2010 r. TeMmbl pocTa 3aMeJIMIIMCh U COCTAaBISAIOT B cpenHeM 1-2 % B
rojl. OTO CBUIETEIbCTBYET O HEKOTOPOW HACBIIIEHHOCTH pbIHKA OBITOBBIMU
yciayramMud. B oOmieil cTpykType OBITOBBIX YCIYI, Ha JIOJII0 MapUKMaxepCKux MU
KOCMETHYEeCKHX ycayr npuxoautcs 9,0% ot obuiero oobemMa OKa3aHHBIX YCIYT MO
cocrosuuio Ha 2011 r., pucynok 1.3. Ilpm 3TOM 018 NDapUKMaxepcKux U
KOCMETHUYECKHUX YCIYyr, B OOIIeM 00BbeMe OBITOBBIX YCIYT HACEICHHUIO €KEr0THO

YBEIIMYUBAETCS, PUCYHOK | .4.

%Poccus B mudpax. Cratuctrueckuii coopank.2013 r. [anexTponnas sepcus|// www.gks.ru
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B PEMOHT, OKPAcKka 1 NoLWe obyBKr

M pEMOHT M NOWMWE WBEWHbIX U34enmnii

B PEMOHT M TeEXHUHECcKoe obcnyKuBaHue BbITOBOK annapatypbl
M L3roTOBAGHUE U pemoHT mebenu

M PEMOHT M CTROMTENBCTBO MWAbA

M TexHudeckoe obecnyuBaHue u pPeMoHT TRAHCNOPTHLIX CPeaCcTB
moycayrv Badb, AyWEBbIX M CayH

M NapuMKMaxepcKkue M KOCMETUYECKUE YTy v

PUTYaNbHBbIE YCAYTH

w apyroe

Pucynok 1.3- Jlonst mapukMaxepckux M KOCMETHUYECKUX YCIyT, B 00IIeM oO0beme

OBITOBBIX yciyT Hacenenuto Poccun B 2011 r.
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Pucynok 1.4- Jlunamuika 101M MapUKMaXepCKUX M KOCMETHYECKUX YCIIYT, B 00IIEM

00beMe BBITOBBIX YCIyT Hacenenuto Poccun ¢ 2002-2011 r.r',

% Poccust B mudpax. Crarucruueckuit coopurk.2013 r. [anexrponnas sepcus |// www.gks.ru
* Poccns B mudpax. Crarucrudeckuii coopunk.2013 r. [amexrponnas Bepcus |// www.gks.ru
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Habmoaercst Takke yBeaMueHne 00beMa NapUKMaXxepCKuX U KOCMETHYECKUX
yclIyr Ha Ayuly HaceneHusi, pucyHok 1.5. Tak, nuHaMuka NOKa3bIBaeT, 4To IO
cocrosiHuio Ha 2011 r. 0oObeM MmapuKMaxepcKuX M KOCMETHUECKHUX YCIAYT Ha YLy
HaceseHus: coctaBui 334,6py0., a 3TO MpakTU4YeCKu B 3 pa3a 0oJiblle O CPABHEHUIO

¢ TeM ke nokazareneM 2005 r., pucyHok 1.5.
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2002 | 2005 | 2006 | 2007 | 2008 @ 2009 | 2010 & 2011
vpybnen 57,5 | 109,66 1392 | 1785 | 2226 260,5 3016 | 3346

Pucynok 1.5- Jlunamuka o6beMa napuKMaxepcKux U KOCMETHUECKUX YCIYT Ha JyLTy
nacenenust B Poccnn ¢ 2002-2011 r.r.
VYBenuueHne o0beMa OBITOBBIX YCIYT HACEJICHHUIO MPOUCXOJUT KaK B 0OIIEM

no Poccun, tak u no Cankr-IlerepOypry B yacTHOCTH, pUCYHOK 1.6.

® Poccust B uudpax. Crarucriyeckuii coopuuk.2013 r. [anexrponHas Bepcust|// www.gks.ru
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‘ﬁbITOBbIe Yeayru, mapa. pyb. 16,3 19,6 22,1

Pucynok 1.6- J/Innamuka oObemMa ObITOBBIX yciyr HaceneHuro CankT-IlerepOypra ¢
2009-2011r.r°.

Hannble puc.l.6. mokaspiBator, yto B 2011 1. 00BEM OBITOBBIX YCIyT
Hacenenuto Cankrt-IlerepOypra coctaBun 22,1 mipa. py6., a 3To Ha 5,8Mmipa. pyo.
BbIIIE O CpaBHEHUIO ¢ mokazareseM 2009 r. m Ha 2,5wipA. pyO. BbIIE MO
oTHomeHuto K mokasaremo 2010 r. Ilpu stom HaOmIOmaeTCs , YTO TEMITBI POCTa
noTpebnenus ObIToBBIX yeiyr B CankT-lleTtepOypre BbIiie, yem B 001ieM no Poccun,
pucyHok 1.7.

Taxk, na puc. 1.7 Bunno, uro B 2010 1. poct motpednenus coctasun 10,1%, B
2011 r. mpouzomen npupoct Ha 4,3% ; Torma kak B meinoM no Poccum  poct
noTpeOeHus cocTaBisieT B cpeaneM 1-2% B rog Haunnas ¢ 2010 r. 3ametum, 9TO Ha
noiro napukmaxepekux yciayr Cankrt —Ilerepoypra npuxoautcs 7,1% 1o coCTOSHUIO

Ha 2011 r.pucynok 1.8 , Torma kak B cpeaHem 1o Poccuu 3TOT moka3areinb COCTaBUII

9,0%.

® Cankr —ITerepOypr B mudpax. Craructudeckuii coopuuk. 2013 r.[Dnekrponnas Bepcus |//Www.petrostat.gks.ru
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‘ B % K npeablayweny roay 98,1 110,1 104,3

Pucynoxk 1.7- JluHamuka TEMIOB poOcTa OBITOBBIX ychnyr HaceneHuro CaHKT-

HetepGypra ¢ 2009-2011r.r".

‘ = pons, % 5,6 7,3 7;1

Pucynok 1.8- JluHamuka JOJM MapUKMaxXEpPCKUX YCIyT B 00meM 00beMe OBITOBBIX

yeryr okasaHHbIX Hacenenuio Cankt-Iletep6ypra ¢ 2009-2011r.r°,

7 Cankr —IlerepGypr B dppax. CrarncTudeckuii cGoprnk. 2013 r.[dnekrponnas Bepcus]/WWw.petrostat.gks.ru
® Cankr —IlerepOypr B udppax. Cratuctuueckuii coopuuk. 2013 r.[Dnexrponnas Bepcust|//Www.petrostat.gks.ru

12



Ha cerognsmuuii aeHb phIHOK canoHOB KpacoTbl Cankt-Ilerepbypra u
MOCKBBI ABJSIIOTCSI CaMbIMH TE€PEJOBBIMA M HACBIIIEHHBIMH, IPEBOCXOISI BCE
OCTAJIbHBIE TOpOAa B aOCOJIOTHOM KOJIMYECTBE CAJIOHOB KpPACOTHI, UX KayeCTBE,
CJIO)KHOCTH KOHKYPEHTHOM CUTYallMH U, €CTECTBEHHO, TPEOOBATEIHHOCTU KIIUEHTOB.

CeronHs TOYHOE KOJIMYECTBO CaJOHOB M MapukMmaxepckux B Poccum He
Oepercs Ha3BaTh HUKTO, OJTHAKO COTJIACHO MapKETUHIOBOMY MCCJIEIOBAHHIO CaJOHOB
KpacoTbl, Poccuiickuil caioHHBINH pbIHOK HacuuThiBaeT nopsanka 30 000 canoHOB
KpacoTbl M TAPUKMAXEPCKUX, HU3 KOTOpbIXx Okojo 10 — 13% npuxomurcs Ha
cronmuHblii pernon’. TakuMm 06pa3soM,  UHCIO CAlOHOB KPACOTHI B CTOJIHIE
MEepeBaIMIIO 32 TPU THICSAYU, MEHEE HACHIIIICHHBIM SIBJISIETCS CAJIOHHBIM OW3HEC B
Cankr-lletepOypre, HO CErogHsIHEE KOJIMYECTBO CAJIOHOB KpacoThl B (CaHKT-
[lerepObypre He mpeAen, TIOCTOSHHO TMOSBISIIOTCS HOBBIE CaJOHBl KPacoThI,
MPEUMYIIIECTBOM KOTOPBIX SIBISICTCSI HOBH3HA, OKa3aHWE YCIAYyr KJIHNEHTaM B
COOTBETCTBHH C HOBBIMU TPEOOBAHUSIMH, MPEIBIBISIEMBIMU K CaJJOHHOMY OW3HECY.
besycmoBHo, Poccum noka eme paneko no Mranuu, B KOTOpOW HA CETOAHSIIHEN
JIeHb HacuuThiBaeTcsi Oojiee 160 ThICSY CaJOHOB KPacOThl, U BCE OHU HE TOJBKO
BBDKMBAIOT, HO W MPWJIMYHO 3apadaThIBalOT, OJJHAKO M y HaIllel CTPaHbl €CTh BCE
IIAHCHI JJISI Pa3BUTHS 3TOW OTPACIH.

B HacTosimuii MOMEHT BO3pacTaeT MOTPEOHOCTh HACEICHUSI B KAaU€CTBEHHBIX
ycllyrax cajoHa KpacoTbl. B cBS3u ¢ ypoBHEM OOCTY>KUBAHUSI TPEAIPUITHSL
CaJIOHHOTO OM3HECa MOKHO KJIACCU(PHUIIMPOBATH MO CIETYIOIINMM MTPU3HAKAM: CAJIOHBI
PKOHOM- KJIacca, CaJOHbl CPEJHEr0 U CPEAHEBBICOKOTO YPOBHS, CAJIOHBI Kjacca

nmokc, VIP-canoHsl.

%0630p pocCHiicKOro PHIHKA yCIIyT CaOHOB KpacoTsy//[anexkTponHas Bepcus] http://marketing.rbc.ru
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HaunbGonpmnii ynenpHbIi Bec B OOIIECH CTPYKType CaJlOHHOTO Owu3Heca
MPUXOJUTCS HA CaJIOHBl PKOHOM- KJlacca, OHM 3aHUMAIOT B cpeaHeM 45% pbIHKa,
MEHbIIIasi JIOJsl MPUXOAUTCS Ha CallOHBI CPEIHEr0 U CPEIHEBBICOKOTO YPOBHS M
CaJIOHBI Kjacca JoKc, oHu 3aHuMaroT 30% u 20% pbeIlHKa COOTBETCTBEHHO; Ha VIP-
CaJIoHBI MpUxoauTcs 5% OT 00IIero KoJWYecTBa 3aBEICHHUN CaTIOHHOTO OW3HEca B

Poccun, pucynok 1.9.[41]

B CanoHbl 3KOHOM-KNacca,% M CanoHbl cpegHero yposHa,%

[ CanoHbl KAacca AWK ,% W VIP-canoHbl,%

Pucynok 1.9- CtpykTypa cajJoHOB KpacoThl MO YPOBHIO OOCTYKHBAaHUS KJIMEHTOB B
Poccun.

OT ypoBHSI OOCIY>KMBaHHS CajJOHA KPacoTbl, 3aBUCUT U 1L[EHOBas MOJUTHKA.
Tak, mocemeHue cajgoHa dKOHOM-Kiacca B cpemHeM ooxomutcst B $10-30, pazoBsrii
BU3HT B CaJIOHBI CPEIHETO U CPEIHEBBICOKOTO ypoBH: o0xoautcs B$100-200, canoHsr
KJlacca JIIOKC, MO3UIIMOHMPYIONIME ce0s KaK MUMUDKEBBIE 3aBEJCHUS MPEAJIararoT
CBOMM KJIMeHTaM yciayru B cpeareM Ha $250-300, VIP-canoHbl cuuTarOTCsS CaMbIMH

JOPOTMMH M CTOMMOCTB pa30BOro Busurta cocrapisieT oT $350[41], pucynoxk 1.10.
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Pucynok 1.10- Cpengnsisi CTOMMOCTH Pa30BOTO MOCEIICHUsI CaJIOHA KPACOTHI.

Hanbonee akTMBHO pa3BHBAIOTCS CETMEHTHI CaJIOHOB JIFOKC W OM3HEC-KJacca -
3a TOCJIEAHUE ToAbl UX KOJUUYECTBEHHBIH POCT cocTaBiisul He MeHee 20%. OTo
OOBSCHSICTCS HE TOJIHKO BBICOKOW IIATEKECIIOCOOHOCTHhIO KIMEHTOB. Crpoc 31ech
OTIpENIEIISIOT TI0 MEHbIIeH Mepe emie ABa ¢akrtopa. Bo-TepBbIX, peryispHoe
MOCEIICHUE TIOPOTOT0 CaJOHA KPACOTHI CTAJIO ISl COCTOSATEIBHBIX TPAKIAH YaCThIO
WX UMUJKA, aTPUOYTOM MPUHAICKHOCTH K OMPEACIICHHOMY COITMAILHOMY CJI0I0. A
BO-BTOPBIX, OHU 00Jiee BHUMATEIHHO OTHOCSTCS K COOCTBEHHOMY 3JI0POBBIO U
BHEIIIHEMY BUJTY.

Knuentamu camoHOB KpacoThl YPOBHS JIIOKC SIBJISIFOTCS B OCHOBHOM JIFOIH
cpeaHero Bo3pacta - oT 28-30 10 45-50 net, 4To0 0OYCIOBJICHO T0XO0AaMU: MOJIOICKD
U TOXWJIbIE JIIOJW PEKO B COCTOSHUU OIJIaYMBaTh Joporue yciyru. Paszymeercs,
WCKIIIOUCHUST €CTh, HO MX J0ds He Benuka. Cpeaw KIMEHTOB JIIOKC- CaJlOHOB
npeobynanaroT  KeHIMHbl.  OHW  aKTUBHO  MHTEPECYIOTCS  HE  TOJIBKO

MapUKMaxepCKUMH, HO M KOCMETHYECKMMHU YyCIyraMu, a Takke YCIyramu
15



MaHUKIODHBIX W TEAUKIOPHBIX KAaOMHETOB, YXOJIOM 3a TejoM. JKEHIIMHBI Yalle
pacrnosiaratoT CBOOOJHBIM BPEMEHEM: MO CTATUCTUKE, OOJIBIION MPOIEHT KIMEHTOK
TaKUX CaJOHOB COCTAaBISIOT HepaloTaromme 1oMoxo3siiiku. Hecmotps Ha 37O
MY>KUMHBI SIBIISIIOTCS JJIS CAJIOHOB KJIAcca JIIOKC OYEHb MEPCIEKTUBHBIMU KIHEHTaMH,
WX KOJUYECTBO IOCTOSTHHO PACTeT, TaK >K€ KaK YBEIMYMBACTCS M aCCOPTUMCHT
NOTpeOIsIEMBIX UMHU ycayr. UTo ke KacaeTcs CaJOHOB OW3HEC- YPOBHS M MX
KJIMEHTOB, TO UX MOCEIIAI0T B OCHOBHOM 0o0JIee MiaTexecnocooHoe HaceneHue. [41]

C TedyeHHEM BPEMEHHM MEHSICTCS M OTHOIIECHWE KIMEHTOB K CaMHM YCIyram
caioHa. [{ns umccrnenoBaHusl MPEANOYTEHUM moTpeduteneid B canoHe «Dreamy r.
Cankr-IletepOypra, 3apeructpupoBanHom kak OO0 «Hewun Cutu» ObUIO POBEIEHO
uccienoBanue. /[l »Toro Obuta pa3paboTaHa aHKeTa H  TPOBEACH OIPOC

HOTpe6HTeJ'Ief/'I CaJIOHa, KOTOpLIﬁ IMoKa3aJjl CJICAYIOIHC IIPCAIIOYTCHHA KIIMCHTOB,

pucynok 1.11.
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oCTb CanoHa KpacoTbl
CTOMMOCTb | YCNOBUM obcaykuea
KocmeTuyec |KpacoTbl oT ero
yeayr npuemIemo HUA
. KMX ycayr aoma COTPYLAHWMKO
W LeHbl
B
" KOAUMYECTBO, Yen. 8 30 10 12 3 2

Pucynok 1.11- ®akTopbl, OKa3bIBAIOIIUE BIUSHUE HA MOPEANOYTECHUS U

CaJIOHa KpaCOThbl KIIMCHTaMU.
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Januble pucynka 1.11 moxka3wiBaloT, 4To u3 65 4YeIOBEK OIPOIICHHBIX
OOJIBIIMHCTBO CUYMTAIOT, YTO KA4YeCTBO YCIYI MPH YCIOBUU IPUEMJIEMOHN IICHBI-
ABIIACTCA BaXHBIM (PAKTOPOM IPH BBHIOOpPE cajlOHa KpacoTel, Tak cuuTaioT 30
YeJI0BeK, a 3T0 46,15%. [yt 12 KIMEHTOB M3 ONPOIICHHBIX BAXKHBIA MOKA3aTeb- 3TO
OJM30CTh cajioHa KpacoThl OT foMa. [I[puMepHO CTOJIBKO K€ KIIMEHTOB CUMTAIOT, YTO
KOMITJIEKCHOCTh KOCMETHYECKHX YCIyT- UTPAET MEPBOCTEIICHHYIO POJIb B CaJIOHHOM
ouzHece. MeHbIIMMHU ()aKTOpaMH KOHKYPEHTOCIIOCOOHOCTH SIBJISIOTCS KYJIbTypa
0o0CITy>)KMBaHUS, BHEITHUN BUJI CAJIOHA KPACOTHI M €T0 COTPYAHUKOB. [[0JIT KJITMEHTOB,
JUJIs1 KOTOPBIX B IEPBYIO OYEpE/b BaKHA HEBBICOKAS 1I€HA yCIyT, coctaBisaeT 12,31%,
pucyHok 1.11.

Cornacno wucciegoBanusam kommanuun OOO «Hewmn Curwm», HanOOIBIINM
CIIPOCOM B yCIIyraxX CajJOHHOTO OW3Heca IMOJB3YIOTCA TPaaUIMOHHBIC I HaIlei
CTpaHbl YCIYTU U3 «IAPUKMAxXEpPCKOro» MPOILUIOTO — CTPWXKKA, YKIIAJIKa,
OKpallliBaHWE MW XUMHUYCCKas 3aBHBKa BOJIOC, MAaHUKIOp U Tmeaukiop. Hx
npennouutatoT 6onee 97,2% KIMEHTOB, MOJIB3YIOLIUXCS YCIyraMu HpeanpUsTUi
KpacoTel. UTO e KacaeTcsl TaKWX KOCMETHYECKHX YCIYyr, KaK YHCTKa JIHIIa,

HAJI0XKEHHE MACOK, SIUJISIUS U MacCcax, TO, K HUM mpuderarot Bcero 2,8%, pucyHOK

1.12.

97,2

M CTPMMM KA, NOKPAacKa, 3aBMBKA, MaHWMKIOP, NeaunKiop

B apyrve BuAabl yCAyr caaoHa

Pucynok 1.12-CtpykTypa npeanouTeH!il HaceJIeHHsI B yCIIyTrax cajlloHa KpacoThl.
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[IpoBeneHHOE BBIIIE UCCIICIOBAHUE MTO3BOJISIET CAENATh BBIBOJ, UYTO CATTOHHBIN
Ou3Hec- SBISIETCS PHIHKOM YHCTOM KOHKYPEHIIMH, €XETOAHO OTKPBIBACTCS
MHOKECTBO MPEINPHUATHN WHAYCTPUU KPACOTHI BCE C OOJBITMMHU U JIYUIIHUMH TI0
Ka4yeCTBY yciayraMu. MEHSIOTCS ¥ TIPEANOUTEHHUS MOTpEeOUTENel K ycIyraM CalOHOB
kpacoTsl. [loaTomMy nmisi Toro, 4TtoObl BBEIKHTH B OCTPOM KOHKYPEHTHOU OopnOe,
HEOOXOJMMO 3aHMMATHCS W3ydeHUEM (aKTOPOB BHEITHEH, BHYTPEHHEWU CPEIbI
OpraHu3aliM, TIIATEIHHO IAHUPOBATh OM3HEC U CIEJUTH 3a IOSBJICHUEM HOBBIX

TEXHOJIOTUHA CAJIOHHOIr0 OM3HECA.

1.2.CymHocTh OM3HECca, HOMEHKJIATYPa yCJIyr, XapaKTePUCTHKA TEXHOJIOTHH

OKa3aHMsA YCJIyT

Canonnslii OW3HEC- 3TO KakK MNPaBUJIO, MPEANPHUATHS MajJoro M CPEeIHEro
IIPEANPUHUMATENIBCTBA,  3aHMMAIOIIMECS  OKa3aHUWEM  IIApUKMAxepCcKuxX |
KOCMETHYECKUX YyCIIyr HacesneHuro. [Ipennpuarus MHAYyCTpUM KpacoThl ACNATCA IO

TPEM COCTABJISIOIIMM: IO TUTIAM, TI0 BUaM, KjiaccaM, pucyHok 1.13.

Knaccudukanus npeanpusTUil HHIYCTPUH KPACOTHI

ITo Tumam BApHUAHTBI KOMILICKTAIIUW, PACIIOJIOKCHUSA U OPUCHTAllUN
Ha OCJICBBIC I'PYIIILI KIIMCHTOB.
Ilo Bumam CTEMEHb OTKPBITOCTH U OTKpEHITHIE,
* JOCTYITHOCTH ISl KJINEHTOB ’ 3aKpBITHIE
ypoHu busneca, SKOHOM — KJIaCC;
1 P XapaKTepu3yomue Huury, b Ou3HeC — KJjacc,
0 KJ1accaM
3aHUMAaeMYIO Ha PhIHKE CpeIHEro-ypoBHH,
VIP — kiacc.

Pucynok 1.13- Knaccudukanus npeAnpusiTUil UHIYCTPUU KPACOTHI.
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[To Bumam canmoHbl KpacoThl OBIBAIOT: OTKPBIThIE M 3aKphiThie. K OTKphITOMY
BUJly OTHOCUTCSI OOJBIIMHCTBO CYIIECTBYIOIIUX NPEANPUATUN, HUX OTIUYAeT
JOCTYITHOCTh YCIIYT. B 3aKpBITHIX MPEANPUITHIX YCIYTH MPEIOCTABISIOTCS CTPOTO
OTPaHUYCHHOMY KPYTy KJIMEHTOB M Ha ONpENIETICHHBIX yCIOBUAX. Paznmuyaior Taxkxe
MPEANPUATHAS TI0 YPOBHSM OHW3HEca: 3KOHOM — Kjacca; Om3Hec — kmacca; VIP —
KJjacca, cpeaHero ypoBHs. CeroaHs calloH KpacoThl HEPEIKO MPEICTaBISET COOOit
MHOTOIPO(QMIBHOE 3aBEICHHE W HE OTrpaHUYMBAET ce0s JHIIb KOCMETUYECKUMHU
yciyramu, puc.1.14.

OcCHOBHBIE yCIIyTM CaJOHOB KpacoThl: MaccaxX, MAaHUKIOp, MEIUKIOP,
OKpallliBaHWE BOJIOC, CTPHXKKAa OTHEM, CTpUXKKa BOJIOC, MeJTUpOBaHHUE,
KOJIOPUPOBAHUE BOJIOC, AMWIAINMS, ACTIWIIALNNS, TWIMHT, COJIIPUN, TaTyaxX, U Jp.
CoBpeMeHHbIE  CaJOHBl  KpacoOThl  MpEeJiaraloT CBOMM  KIMEHTaM  YCIyTd
anmapaTHOW METUITUHBI, P TePaneBTUYCCKUX MporpaMm U np. [lpm s3Tom Kakmas
ycliyra B CaJloHE KPacOThl UMEET CBOIO TEXHOJOTUUYECKYIO IIEMOUYKY, TaK B YACTHOCTH
CTPIWKKa BKJIIOUYaeT B €€0si HECKOJBKO JTAaloB: IMOMBITh BOJIOCHI, OMOJOCHYTH
Oap3aMOM, TIOJICTPUYb, BBICYIIMTH BOJOCHI W CAENAaTh YKIAJIKy, MaHHKIOp W
MEJUKIOP COCTOMT W3 JTaloB: YAAIWUTh CTAapblil JaKk, NpuiaTh HOTTIM (opmy,
MOKPBITh HOBBIM JakoM. KocMerwdeckue yCIyru — OTO YCIYTH 3a JIUIOM,
OCYIIECTBIISIETCS IO AdTalaM: OYHUCTUTHh KOXY, MPOBECTH MAHHUMYJISAIHH, MTOKPHITH

KpPEMOM H T.IL., puc.l.15.

I . IOMBITH BOJIOCHI, OTIOJIOCHYTH 63.J'IB33.MOM, noaCTpHYb,

Crprxka BBICYIIUTH BOJIOCHI U CENIaTh YKIAIKY

MaHuKIop, MeTUKIOP h yIAIUTh CTApbIi JIaK, MPUAATH HOI'TAM (OpMY, ITOKPBITh
HOBBIM JIAKOM

Yxon 3a Tuiom
OYUCTUTH KOXY, IPOBCCTU MAHUITYJIAINUHA, ITIOKPBITH KPEMOM

Pucynok 1.15- TexHosoruueckas ILemnoyka MapUKMAXEPCKUX M KOCMETHYECKHUX
YCIIYT.
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Pucynok 1.14-OcHoBHbI€ HanpaBJICHUS JEATCIBHOCTH CAJIOHA KPACOTHI.

Baxxnoe 3HaueHue B aCCOPTUMEHTE M KOMIUIEKCHOCTH YCIYT calloHa UIpaeT
NpPUMEHEHHUE  aBTOMATH3WUPOBAHHBIX  TEXHOJIOTWHA,  Pa3IMYHBIX  MPOTPaAMM,
MO3BOJIAIOIINX M3MEHATh BHEIIHOCTbH, MOJ00pATh KIMEHTY MPUYECKY, CO3AaTh WIIH

ITIOMEHSTHh UMUK, Ta0II.1.1.
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Ta6bmuma 1.1 —Knaccudukanuss OCHOBHBIX MporpamMM, IO3BOJISIIONINE OKa3bIBATh

AOIIOJIHUTCIIBHBIC YCIIYI'Y B CAJIOHC KPACOThLI

Ne | Bun nmporpamm/yciyru KJTacCU(UKAIIUS
n/n
1 | [Iporpammsbl, KOTOPBIE U3MEHSIOT Nautilus Trans Hair
BHEIITHOCTh
2 | IIporpamMMBbl, KOTOpPBIE TOMOTAIOT Beauty Wizard
CO3J1aTh MJIM TOMEHATh MUK Change My image 2.0.
[Tporpamma « Ba ctuib.
3 | [IporpaMMmsI [y1st MOJCIIUPOBAHUS U Coiffeur
1o100pa MPUYECKH Hair Pro 2008 Light

PaccMmoTpuM KpaTko XapaKTepUCTHUKY ITPOTrpamMM.

DIIporpamma: Nautilus Trans Hair. Ha cerogusimHuii  aeHb—  3TO
CAMHCTBEHHAs TIPOrpamMma, KOTopas MOXKET IOKa3aTh TPEXMEPHOE H300paKCHUE
pe3ynbTaTa WMIDIAHTAIMA WA TpPaHCIDIAaHTAIMd BoJioc. C TIOMOIIBIO JaHHOM
MpPOrpaMMbl MOXHO JI€TaJIbHO PACCMOTPETh KakK OyNeT BBITJIANETh KIHUEHT IOCIe
nepecajKy BOJIOC.

2) Ilporpamma «Beauty Wizard». Dta mporpamMMa Mo03BOJIIE€T 3a HECKOJBKO
MUHYT TPOCMOTPETh COTHU BapUAHTOB NPUYECOK U CaMOTO Pa3HOOOPA3HOIO
Makusbka. [Ipudem B HElt MOKHO YBHIIETh, KaK Ta WJIW WHas MpHYECKa WIN I[BET
oMaJibl TOJIOMIET I KOHKPETHOTO YEJIOBEKa.

3)[Iporpamma Change My image 2.0. Dta nmporpamMma mo3BOJIUT MOA0OPATH
caMylo Jyuinyro npudecky. B 0a3ze mannbix Haxoautcs 200 mpuuecok. Ilpuuecku
paszielieHbl Ha IIEeCTh KAaTerOpHi, Cpeld HHUX €CTh MYKCKHE M JKCHCKHEe. JTa
nporpamMma IpocTa B yCTaHOBKE, HACTPOHKE U UCITOIb30BaHHUM.

4)IIporpamma « Bamr cTuis». Ita mporpaMma MO3BOJISIET HE TOJBKO BBIOPATH
onHy W3 836 MpPUYECOK, KOTOPHIE BXOAST B €€ OMOJMOTEKH, HO M MOJCIMPOBATH
HOBBIC OpWUTHHAJBHBIC TpHuecku. Kpome Toro, oHa ompenenser GopMy JuIa u
CaMOCTOSATENFHO MOI0OMUPAET CaMble TTOIXOIAIINE TPUIECKU U CTPUIKKH.

5)[Iporpamma «Coiffeur». Dta mporpamma Mo3BOJISET MOAOOPATh MPHUYECKY

JUTs1 TI0OOTO YeIOBEKa C CaMbIM M3bICKaHHBIM BKycoM. B ee 6a3y Bxoaut 700 BUIOB
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TOTOBBIX IIPHYECOK, CPEINW KOTOPBIX - JKCHCKHE, MYXCKHEe W naxe nerckue. C
nomornipto Coiffeur MoxxHO mMOAOMpaTh MPHUYECKHM HECKOJbKUMH CIIOCOOaMM:
CMOTPETh BCE TOJIPSI/] WIIM BBECTH JKeJIaeMbIe TTapaMeTPhl U 4epe3 CEKYHIY MOTyInTh
pe3yibTaT. DTa IporpaMMa II03BOJISCT YBHJCTh KIHWCHTa HE TOJBKO C HOBOK
MPUYECKOW, HO W C APYrHM IBeTOM Boyioc. CTOMT OTMETHTh, YTO BCE I[BETA, B
KOTOpBIE MpOTpaMMa «KPacUT» MPUUECKH, TTOJOOpaHbl B COOTBETCTBUHU C IIBETaMH,
KOTOPBIC UCTIOJIB3YIOT BEAYIIHE MPOU3BOJIUTEIMN KPACOK ISl BOJIOC.

6)lIporpamma «Hair Pro 2008 Light». IIporpamma Hair Pro 2008 Light
npejuiaraeT OJIHy U3 CaMbIX IMOJHBIX 0a3: B Hee BxomaT Ooisiee 2000 mpuyecok, oHa
TaKke T03BOJISET MO00paTh MPUUECKY I JII0O0T0 KIMEHTA.

Takum o00pa3oMm, MIMPOKUN ACCOPTHUMEHT YCIYr CaJOHHOrO Ou3Heca H
MIPUMCHEHUE aBTOMATHU3MPOBAHHBIX TEXHOJOTHUM, HANpPaBJICHHBIX Ha OKa3aHHE
Pa3TUYHBIX JTOTIOJHUTEIBHBIX YCIIYT, MO3BOJIUT KOMITAHUH TOAICPKUBATH BBICOKHIA
YPOBEHBb 00CITY)KHBaHHUS HACCIICHUSI.

Bce Beilie mepeuyncieHHBbIC BHIBI YCAYT B CaJOHE KpPacoThl JOJDKHBI
OCYIICCTBJIATLCSA, KaK TPAaBUIIO, CICIHAIMCTaMHU BBICOKOTO Kiacca. OCHOBHBIC
PaOOTHUKHM  TPEANPUITHS CAJIOHHOTO OW3HEca- 3TO IapUKMaxephl, CTHIIHCTHI,
MaCCaXHUCThI, MacTepa MaHHKIOpa W TeAukopa. CXeMaTHYHO CXeMa YIpPaBIICHUS
CaJIOHOM KpacoThI MpejcTaBlieHa Ha pucynke 1.16.

OpranuzaimoHHasl CTPYKTypa cajloHa KpacoThl BKJIIOYAET B ceOSl CUCTEMY
ONTUMAJIBHOTO  pacrhpeaciicHus  (QyHKIMOHANBHBIX  OOSI3aHHOCTEH, TIpaB |
OTBETCTBEHHOCTH. [JIaBHBIM B CaJOHE KpacoThl SBISIETCS JTUPEKTOpP, €My
MOAYMHSIOTCS BCE OCTaJbHBIC PAOOTHUKH CajloHA: aJIMHHHUCTPATOpP, OXPaHHHK,
MacTepa MaHUKIOpa W MeIUKIopa, TapuKMaxepbl, KOCMETOJI0TH U Jip. Bee paboTHUKH
CaJIoHa KPacoThl OCYIIECTBIISIIOT CBOIO JIEATEILHOCTh HA OCHOBAaHUU JIOJKHOCTHBIX
uHCTpYKIUi(npuin.A-I"), npaBui BHyTpeHHero pacnopsaka(mpuit.[l).

JIUpeKTOop pemaeT CaMOCTOSTEIBPHO BCE BOIMPOCHI JACATEIBHOCTH CalloHA

KpacoThbl, OpraHU3yeT BCIO pabOTy MPEANPHUATHS U HECET OTBETCTBEHHOCTH 3a €ro
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COCTOSIHUE W JAesATeNbHOCTh. OH 3aKiroyaeT JOTroBOpa, B TOM 4YHCIE IO HalMy
paboTtHukOB. M3maeT mpukasbl U paclopspKEHUs, 00s3aTelIbHbIE K HCIIOJIHEHHUIO
Bcemu paboTHukamu caiona. OH HeceT B Ipeaesiax CBOWX IMOJTHOMOYHH IOJHYIO
OTBETCTBEHHOCTh 3a JCSATENbHOCTb MPEANPUATHSI, OOECIeUeHUe COXPAHHOCTU
TOBApHO-MAaTE€pUANIbHBIX 1IEHHOCTEHW, JCHEKHBIX CPEACTB M JAPYroro HMYIIECTBa

IPEAIPUATHS.

['eHepanbHBIN AUPEKTOP

byxranrep
ITapuxmaxep -yHHUBEpcan
Yo6opmuia
[Tapuxkmaxep (My>KCKoi
Macrep) OxpaHHUK
[Tapukmaxep (keHCKUI MacCaskueT
Macrep)
o T ) e — :
Macrep maHuKOpa PaboTtHuk conspus
Macrep nenukropa AJIMUHUCTpATOp CallOHA
ITapukmaxep-KonopucT
Kocwmeronor

e COIIIIRR o : W
Pucynox 1.16-Opranu3aiiionHasi CTpyKTypa CajJoHa KPacOTHI.
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AIMUHHCTpATOp ABISETCS OpPraHU3aTOpoM Bcell pabOThl BHYTPU cajloHa
KpacoThl. OCHOBHasl 3ajlaya aJMHHHUCTPATOpA 3aKIIOYaeTcss B A0O0pOKeIaTeIbHOM
nmpueMe TOCTeH, MpPHUYEeM, OPTaHW30BaTh OSTO BCE HYXHO TaK, 4YTOOBI TOCTH
4yBCTBOBaJIM ce0s1 kKoMpOpTHO. B 00513aHHOCTH mapuKkMaxepa BXOJUT: BBITIOJIHEHHE
CTPUXKH, OpHUTbE KOXKH TOJIOBBI, HAJOKEHHE KOMIIPECCOB M Maccaxka JIUIa;
OCYILIECTBJICHUE 3aBUBKM U VYKIAJIKU BOJIOC XUMHUYECKUM M DJICKTPUUYECKUM
CrIoco0OM; BBITIOJIHEHHE BEUEPHUX M CBaJICOHBIX MPHUUYECOK; OKpAIIMBaHUE BOJIOC B
pa3lIMuHbIC 1[BETa U OTTECHKHU, YUUTHIBas OCOOCHHOCTH KOXH U CTPYKTYpPY BOJIOC.
OCHOBHBIMH OOSI3aHHOCTSMH MacTepa MaHHUKIOpA U MEIUKIOpA SIBJISIOTCS: MaHUKIOP
(kmaccuueckuit, PpaHIly3CKui, XyI0KECTBEHHbI MAHUKIOP); HapallliBaHUE HOTTEU
aKpuJIOM WJIM TEJIeM, pEecTaBpalus HOITEH; JIeYEHWE W pecTaBpalus U AU3aiiH
HOI'TEH; meAuKkiop anmnapartHblii. KocmeTronor cainoHa OCYIIECTBISIET: BOCKOBYIO
JNETUIALNIO; OWKUHU-IU3aiiH; TUPCUHT, MpOKaJIbIBaHWE Yyiueh; odopmieHue u
OKpalvBaHue OpoBel U PECHUIL; HapallluBaHUe pecHull. B 00s3aHHOCTH MaccakucTa
BXOJIUT: WHTEHCUBHBIA MaccaX TajJuu U JUHUHU Oejep; Je4eOHbI MaccaXk OCaHKU;
MaccaxX CTOIl U KUCTEU PYK.

[IpoBeneHHOE BBILIE HCCIEAOBAHUE MO3BOJISET CHEIaTh BBIBOJ, UTO YCIYTH
CaJIOHOB KpacoThl OTJIMYAKOTCS MIMPOYANWIIUM aCCOPTUMEHTOM U KaueCTBOM, OT
ATOTO0 M 3aBHCHUT M ILIEHOBas MOJUTUKA opraHu3anuu. OCHOBY CaJOHHOIO Ou3Heca
COCTaBJISIFOT TPYJOBBIE PECypChl- PAOOTHUKH, 3aHATHIE OKa3aHUEM MAPUKMaXEPCKHUX
U KOCMETHYECKUX YCIyr HaceleHuto. Kak mpaBuiio, B caJioHax KpacoThl paboTaroT
Oonee  KBaMM(UIIMPOBAHHBIC  CHCIUAIUCTBI, KOTOPHIE OTJIMYAIOTCS  CBOUM
po(eCCHOHATN3MOM, OIBITOM, BBICOKOW KOPIOPATUBHOW KYJIbTYpPOW WU JIPYyTUMHU
kauectBamMu. [l oOecneyeHHs] HOPMAJIbHOM KU3HENEATENbHOCTH CAJIOHHOIO
Ou3Heca, HEoOXOIMMa 4YETKO BBIpAOOTaHHAS CTPATETUS TPEANPHUATHS, BHIICHUC
Hejaeil ¥ MUCCHM, BBICOKAs KOPIOpPATUBHAS KYJbTypa, MPaBWIbHO pa3paboTaHHas
MapKkeTUHroBass W (uHaAHCOBas CTpaTerud W Jpyrue (akTopbl, KOTOpPbIE

CIOCOOCTBYIOT ~ TOBBIIICHHIO M MOJJAEPKAHUIO  KOHKYPEHTOCIMOCOOHOCTH
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NPEANpUATAS UHAYCTPUHM KpacoTbl. llepeiieM K pacCMOTPEHUIO ITHX OCHOBHBIX

COCTaBJIAIOIINX.

1.3.000cHOBaHMEe BJIMSAHUSA 0COOEHHOCTEN MPOLECca OKa3aHUs YCJIYyT Ha

KOHK)’pGHTOCHOCOﬁHOCTL CaJIOHa KPacCoThbl

PaccMOTpuM KOHKYPEHTOCIIOCOOHOCTh CalloHa KpacoThl U €ro yciayr. BaxkHeiM
JJIEMEHTOM Ha pBIHKE CAJOHHOTO OW3HEca SBIAETCSA- KIHUEHT, IMOJ3TOMY
KOHKYPEHTHBIE TIPEUMYINECTBA YCIYT'H CajOHa— 3TO 3aKJIOYeHHas B HEl 1EHHOCTb
JUis  KiaueHTa. Jns Toro, 4ToObl BBIUTPATh Y KOHKYPEHTOB COCTSA3aHHE 3a
NPUBJICUCHUE KJIMEHTOB, MOXKHO KCIIONL30BaTh JaBa myTH: 1) OOecrnedyuTtsb
KOHKYPEHTOCIIOCOOHOCTh YCIIYT, TO €CTh YCIyrd, Mpe/JlaraéMble CajloOHOM, IS
KJIMEHTOB JIOJDKHBI CTaTh MPEIIOYTUTENIbHEE YCIyT KOHKYPEeHTOB; 2) OOecrednTh
KOHKYPEHTOCTIOCOOHOCTh CaJioHa, TO €CTh OOCTY)XMBaHUE B CaJOHE IJIs KIMEHTOB
JOJDKHO CTaTh MPEANouTUTENIbHEE OOCIyKUBAHMS, YeM OOCIy)KMBAHHE B CajOHaX
KOHKYpeHTOB. OCHOBHBIMU (pakTOpaMu, (POpMHUpYIOMIHE KOHKYPEHTOCIIOCOOHOCTH
caJloHa KpacoThl SBIIIOTCS: KAauyeCTBO BBIMIOJHEHHsS] YCIyTd H OOCTYXKUBaHUS
KJIMEHTOB; MMMJDK KOMIIAHMM, MECTOpACIOJIO)KEHUE CaJloHa, bunocodus
NPEANPUSITHsI, MapKeTUHT, (huHAHCHI, prucyHOK 1.17.[54, ¢.213-222]

Paccmotpum nospoOHee 3Tu haKTOpPHI.

KauecTBO BBIIOTHEHUS YCIYTH HETIOCPEACTBEHHBIM O0Opa3oM 3aBUCHT OT
kBanMpukanmuu mactepoB. Kpome TOro, oHO 3aBHCHUT OT KayecTBa MPHUMEHSIEMOTO
00OpyIOBaHUS: €ro OOIIEero COCTOSHHUS, CpOKa 3KCIUTyaTalud, Oe30MacHOCTH,
COOTBETCTBHUSI COBPEMEHHOMY YPOBHIO HAyYHO-TEXHHUYECKOTO pa3BUTUA H T. .
HUrpaer posnb U KauecTBO TEXHOJOTUH, MPUMEHSEMBIX MPU BBIOJHEHUH CIIOKHBIX
COBPEMEHHBIX MOJIEJIeN MPUYECOK, a TAK)KE KaueCTBO MHCTPYMEHTOB, UCIIOJIb3YEMBbIX

CpE€AaACTB U IPCIIapaToB. OCHOBHBIMH COCTaBJIAIOIIMMHU Ka4€CTBA YCIIYT'U SABJISAIOTCA:
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OcHoBHbIE (aKTOPHI, HOPMHUPYIOIIHE KOHKYPEHTOCTIOCOOHOCTH CallOHa KPaCOTHI

KauCCTBO BBIIIOJIHCHUSA YCIYTH U O6CJIy)KI/IBaHI/ISI KIIMCHTOB

& e i

KauectBo ycnyru KauecTBO 00cTyKMBaHUS KIIMEHTA
KauecTtBo 060pynoBanus OTHoILIIEHUE K KIHEHTY CO CTOPOHBI
KauecTBO TexHONIOTHM IepcoHana
KauecTBo nHCTpYyMEHTa Bpems oOcinyxuBanus
KagectBo mapdromepHo- [IpuMeHeHHe TPOTPECCUBHBIX (HOpM
KOCMETHYECKHUX CPEJICTB 00CITyKHBaHUS

KBanudukanus nepconana

HMHIDK q)I/IpMeHHHﬁ CTWJIb CAJIOHA KPaCOThbI

HNHTeppep caloHa KpacoTsl
BusuTHast kapTouka cajgoHa
KpacoTsl

MCCTOpaCHOHO)KeHI/Ie cajioHa

[enu xommanuu
®unocodus Komnanuu Muccus caoHa KpacoThl
LleHHOCTH CaJlOHA KPacOTHI

Mapxketunr
[leHoBasi MONUTHUKA IPEATIPUATHUS
Crparerusi CTUMYJIUPOBaHUS COBITA
PeknamHuas 1edareabHOCTh
®uHaHCHI

Pucynox 1.17- OcHoBHBIE (akTOpbl, (HOPMUPYIOIIHE KOHKYPEHTOCIOCOOHOCTD

CaJIoHa KPacoTHI.
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KayecTBa OOOpYyJIOBaHMUS, KauyeCTBO TEXHOJIOTMH, HWHCTPYMEHTa, KayeCTBO
nap(@roMepHO-KOCMETUYECKUX CPEACTB U NPENapaToB, KBAM(UKALKS [IEpCOHAA.

KauectBo o0OCITyXMBaHHUS KIMEHTA 3aBUCUT OT TOTO, HACKOJIBKO YYTHB U
OOXOJUTENEH MEepcoHaNl B OOLIEHHMM C KIMEHTOM, KaK OBICTPO 0OCIy>KHMBAaeTCs
KJIUCHT, KAaKUEe TMPOTPECCHUBHBIE METOJBI OOCHY>KMBAaHUS MPHUMEHSIOTCS B XOJ€
MPEIOCTaBIICHUS YCIyTy (HampuMep, NpeaBapuTeabHas KOMIbIOTEpHAas AMarHOCTHUKA
BOJIOC U KOKU TOJIOBBI IIE€pe]l OKpalIMBaHUEM BOJIOC). OCHOBHBIMHU COCTABIISIFOIIUMU
KauecTBa OOCTY)KMBaHUS KJIMEHTA SBISIOTCS: OTHOIICHHWE K KIHMEHTY CO CTOPOHBI
nepcoHana, BpeMms  OOCITyXUBaHUS, IPUMEHEHHUE IMPOrPECCUBHBIX  (opm
00CITy>KUBaHUSI.

Eme ogaum u3 (akTopoB, POPMUPYIOIIMM KOHKYPEHTOCIIOCOOHOCTh CaJIOHa,
aBiseTcss WUMHUIK. MMumx — canmoHa KpacoTbl- 3TO «o0pa3» yciyr calioHa,
o0ecreunBalOIUN TMOJIOKeHHEe (UpMBI Ha phIHKE. VMWDK BBICOKOTO YPOBHA -
U3BECTHOCTh U MOMYJSIPHOCTh, YCTOMYMBOE MO3UTUBHOE OTHOIICHHE MOTpeOuTenen
K upme, ee yciyram u arpudbytam prupMeHHOTO CTUIS. UMUK SBIISIETCS MOIIHBIM
dakTopom ycmexa nesaTreabHOCTH. OH JOCTHTaeTcs YCTOWYHMBOCTBIO ACSITEIbHOCTU
bupmMBl, €€  HAJIEeKHOCTBIO W JIOOPOCOBECTHOCTHIO B (PMHAHCOBBIX
B3aMMOOTHOIICHUAX C TMapTHepaMu. BBICOKMI UMUK YCIYT  JOCTUTAeTCs
MOCTOSTHHOW 3a00TOil 00 mx KadecTBe. OCHOBHBIMH COCTAaBJISIONIMMH HUMHUDKA
caJloHa SBJISIOTCS: (PUPMEHHBINH CTHIIb, HHTEPbEp, BU3UTHAS KapTouka. PaccMoTpum
3TH (aKTOPHI MOAPOOHEE.

@OupMEeHHBI CTHIIb- 3TO (UPMEHHOE HAaMMEHOBaHHWE (HAa3BaHHUE), BU3UTKA,
KOHBEPTHI U OJIAaHKU JIJISl MUCEM, - 3TO MUHUMAaJIbHBIA HA0Op U MEepBbIN 1IAr Ha MyTH
dbopMHpOBaHUS UMUIKA U JHULAa GUPMBI, B KOTOPOM OTpaxkarorcs ee dusocodust u
amOunuu. Pa3zpa®oTka CHUMBOJMKU CajJloHa KpacoTbl MIpaeT OJHY W3 BaKHEHIINX
bynkuuii  popmupoBanus  ¢pupMeHHOTO CTWiIs. DUPMEHHBIH CTHUIb Ba)XeH A
KOMMYHMKaIlMM ¢ KineHTamu. [lpu sToM ero cocraBismomuye B OoJbLION Mepe

UMEIOT BHEUIHHE (OpMBI BbIpakeHUs. BakHpiMu aTpuOyTamu (PUPMEHHOTO CTHIIS
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ABJIAIOTCS 1BeTa pupmbl. CaloHy KpacOThl IOJKHBI OBITh MPUCYIIIH CBETIIbIC TEILIbIC
TOHa C TpeoOsialaHMEeM pPO30BOTO, JKEITOTO U CBETJIO-OekeBOro IBeToB. Jlis
JY4IIeT0 3allOMHHAHKS (UPMEHHBIX IIBETOB PEKOMEHAYETCS O(OPMHTH IUTABHBIC
I[BETOBBIC TEPEXObl MPU KOTOPHIX HET YETKUX OTPAaHUYUTEIBHBIX JUHUN MEXTy
KpacKaMmH | IBETa TUIABHO MEPEXOAT OJIMH B IPYTOM.

dupMeHHas IBETOBas MAJWTpa JOJDKHA MCIOJIB30BaThCA: B O(QOpMIICHUHU
WHTEPhEPOB CaJIOHA: CTEH, MOTOJKOB, IBeTax MeOenu, Mpu BbIOOpe Kadens u
OTJEJIIOYHBIX MAaTEpHajOB B IMOMEIIECHUSAX CajJOHA; a TAaKKe B OJIEKAE TMEepcoHaIa
casioHa. B wacTHOCTH, XanaThl MAPUKMAXEPOB U MACCAXKUCTOB HYKHO BBIICPKUBATH
B (UpMeHHbIX 1BeTax. [lpu 3TOM MOPSAIOK ClIeTOBAaHUS IBETOB B OJICKJE MOXKET
BapbUPOBATHCS B 3aBHUCHUMOCTH OT (JOPMBI OKa3bIBAEMBIX YCIIYT, YTO cpa3zy Oymaer
TOBOPUTH O TOM, CIICIIHAIMCTA B KaKOW UMEHHO 00J1aCTH BUAUT KIUEHT. OUpMEHHbIE
I[BETa JOJKHBI TaKKe OBITh HAa OCHKMKaX MEepPCOHANIa, Ha BU3UTHBIX KapTOYKax, Ha
YKypHajax 3alucy KJIMEHTOB U T.II., Tabi.1.2.
Tabmuma 1.2 -Crpykrypa BHEHIHEH  UIACHTH(GUKAIIMK  CaJOHA  KPAaCOTHI

(KOpTOpaTUBHBIN UMUJIK)

Ne | cocraBnsromue XapakTepucTHKa 0COOCHHOCTEN

/1

1 | Lsera pupmsl JNOJDKHBI ~ OBITh  NMPHUCYIIM  CBETIbIE TEMjble TOHa C
npeoOIagaHUEM PO30BOTO, JKEITOTO W CBETJIO-OEKEBOTO
IIBETOB.

2 | JloroTun npennpusTUs HosxHu1pl, pacuecka u Jp.

3 My3bikanbHOE IIOCTOSIHHOE 3BYYaHHE B CAJOHE HETPOMKOM MEIOJUYHOU

COIIPOBOXICHHE MY3BIKH: KJIACCUKHU U CTUJISI pETPO

BaxxupiM B (opMUPOBaHMHM KOPIOPATUBHOTO HMMUJKA CajloHA SIBISIETCS
coOcTBeHHbI Jorotun. Hampumep, 3T0 MOryT OBITh HOXHUIIBI, MEPECEKaroIIne
0aHKy € JJOCbOHOM M OCBEIlIEHHbIE KBaplLIeBOW JamMmnoil. B mpeaioxeHHoM JIoroTumne
JOJKHBI OBITh OTPaKeHbI HEKOTOPBIE YCIYTH CallOHA.

[Ipennaraercst B kauecTBe 3JeMeHTa (PUPMEHHOTO CTUIISI TIOCTOSIHHOE 3ByYaHHe
B CAJIOHE HETPOMKOW MEJIOJWYHOM MY3BIKM: KJIACCUKM U CTHIA PETPO.

[IpencraBisieTcst, 4TO TakOW My3bIKAIbHBINA ()OH TMO3BOJUT KJIMEHTaM CIIOKOWHEe
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MEPEHOCUTD JITTUTEIbHBIC MPOLIEAYPHI U, B TO ke BpeMsi, HEe Oy/IeT SBISATHCS MOMEXOM
JUIsl BelleHus1 Oecell Apyr € JPYroM, ¢ MEepCOHAJIOM KOMIIaHWHU, HE OyAeT MemlaTh
COCPENOTOUYUTHCS HA W3YYEHUH COBPEMEHHOM MOJIbI, MEIMIMHCKHUX TMOKa3aHUU M
npoTuBoNokasaHui. [IpencraBnsieTcs 4TO Takas CHMBOJMKA, KAaK I[BE€TA, THMH,
J03yHTH (UPMBI, 3MOJEMBI SBISIOTCS XOPOIIMM CPEACTBOM HACHTHU(UKAINH
KOMITAHUH, U TIPEINPUITAE UMEET BO3MOKHOCTD MPU CO3AAHUH ITUX COCTABIISIOIINX
UJeHTUGUKAIIMN JOOUTHCS JBYX II€JICH: MOJY4YUTh, JEHCTBUTEIBHO, d(PPEKTUBHBIC
CpeAcTBa UACHTU(UKAIIUKA CaJIOHA KPACOThl U MPUBJIEYh BHUMAHUE OOIIECTBEHHOCTH
K canoHy. OupMeHHBI CTWUIb OPraHU3yeT IIEPCOHAT  CAJIOHA, CO3JAeT
HEO0OXOJMMOCTb COOJIOJICHUSI JPECC-KOJa, YTO B CBOIO OYEpENb JUCIHUILUIMHUPYET
mofed. BHemHud BUJ NepcoHana, BEXKIMBOCTh, NPO(EecCHOHAIU3M- BCE 3TO
SBJIIETCSI BU3UTHOM KapTO4KOM cajoHa. OT TOro HACKOJBKO MPUBETIMBBIMU OYIyT
aJMUHUCTPATOP CajOHa, MapUKMaXepbl, MACCAKHUCTHI , BU3AKUCTHI, OYJCT 3aBUCEThH
ycrnex Bcel opranuzanuu. TakuM oOpa3oM, UMUK KOPIIOPAIMH - 3TO CBOe0Opa3Has
MeJianb, OJIHa CTOPOHA KOTOPOU MPECTaBIsieT cO00i BHYTpEeHHUIN 00pa3 KOMIIaHHH,
TO €CTh JNEUCTBYIOIIMHA B CO3HAHMM YICHOB KOPIOPALMM, a BTOpas - €€ BHELIHUU
o0Opa3, TpelHa3HAYCHHBIA MJIS TMapTHEPOB, KOHKYPEHTOB, (PMHAHCOBO-KPEIUTHBIX
OpraHu3alyii HaJOTOBOM CITyKObI U T.II.

Pewaromum axktopoM B (POpMUPOBAHUHM KOHKYPEHTOCIIOCOOHOCTH CaJIOHa,
apisgercst ¢umocodusi KOMIAHUUA WM JIPYTUMHU CIOBAaMU, MPUHIUIBI, KOTOPBIM
CJIeAyeT PYKOBOJICTBO. DTH MPUHIUIIEI (POPMUPYIOTCA B PEKJIAaMHBIX MaTepuaiax, B
pedyax OCHOBaTeNel KOMMaHWHM, WH(POPMAIMOHHBIX MoKymMeHTax. dopmupoBanue
TaKUX IPUHIMIIOB MPECIEAYET LENb CO3/1aTh B IJIA3aX CBOUX COTPYAHHUKOB U BO
BHEIIIHEN CPEE OINPEICICHHBIN UMUK CAJIOHA.

dopmupoBanue ¢Guinocohur KOMIAHUUA COCTOUT W3 OMPENETICHUS MHUCCHH,
1esen, CTpaTernuecKoro BUJICHUs, ONpeAesieHus IieHHocTel, pucyHok 1.18. Muccus
— 9TO 001Ias LeJb ACITEILHOCTH opranu3anuu. [51; ¢.198] Muccus camona KpacoTbl

3aKIIOYACTCA B YIYHIHICHUH HOBCCHHeBHOﬁ ZKHN3HHU JIIOI[CI\/'I, pCaoCTaBJIsAA
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Crparernyeckoe OBITH 6€30TOBOPOYHBIM JIHICPOM
BHJICHHC B c(hepe mpemocTaBiIeHUS

CastoHa KpacoTsl IIAPUKMaXEPCKUX YCIIYT,
JOCTOMHBIX BBICOYAUIIIETO

ly JIOBEpHUSL.

o~

peau3aLys yCIyT, 10CTYIHBIX Halla IeJib — 3TO PEIICHHUE MPooiieM

HIHPOKOMY KPYT'y TIOTpeOHUTENeH ¢ KJIUEHTOB, CO3[JaHUE KPAaCUBOIO CTUJIS U
pa3IMYHBIM YPOBHEM A0X0Aa HMHIKA KaKI0TO KIMCHTA
s}

MUCCHUA CAJIOHA KPACOTEI

3aKpeIICHUE 332 COOO0H MOT0KEHHS

Ka4€CTBO — HCOTBHEMIIEMAs 4aCTb o
JIMANPYIOUICU KOMITaHUHN

HaluxX YCIYT.

I{enHocTH casioOHa KpacoThl

Lennoctu pias KinueHToB:

IlenHnoctu anst paOOTHUKOB:
OTBeTCTBeHHOCTb: MBI BBIIIOJIHAEM TO,
yTO 00€m@aeM, ¥ MbI YECTHBI C HAIIMMH
KIIMCHTaMU, HOCKOHI)Ky HNUMCHHO nux
JIOBEpHE SBISETCA HAlIMM Haubojee
[IEHHBIM JIOCTHKEHUEM.

[Ipocrora: w™BI pa3pabaTbiBaeM U
MpeIaraeM yCIIyTH, KOTOPBIE
MAaKCUMAaJIbHO IIOJE3HBI  JUIS  HalIUuX
KJIIMEHTOB M JIETKW JUIS TIOHUMaHWS M
HCIIONIB30BAHUS.

WHHOBATMBHOCTB: MBI  IIpeIaraeM
HanboJiee COBPEMEHHBIC TEXHOJOTHH U

CoTpyaHuUYecTBO: MBI — KOMaHZa
€/IMHOMBIIUICHHUKOB, KOTOpas paboTraer
JUIS HallMX KJIMEHTOB, TMPHUACPKUBASCH
BBICOKOI'O YpPOBHA }leHOBOﬁ OTUKHN U
3¢ (hEeKTUBHOTO B3aUMO/ICHCTBHSL.

[Ipodeccnonanuszm: MBI —
KOMITETEHTHBIE CTECTIHATUCTEI,
OTBETCTBEHHBIE 110  OTHOIICHHIO K
KIHCHTaM, TMapTHEpaM W HalIUM
KOJIJIeTaM.

CoBepIIIEHCTBO: MBI HCIOJNB3YeM BCE
BO3MOXXHOCTH JUISI JTOCTHXKCHHSI CaMOTO

[IpEeCTaBIsIeEM YCIIYTH, KOTOpBbIE

BBICOKOT'O YPOBHS MpodecCHOHAIN3MA U
YZIOBJIETBOPSIIOT [IOCTOSIHHO

[IOCTOSSHHO ~ HIIEM  HOBble  IyTH
BO3pacTalolie IMOTPEOHOCTH  HAlMX

.COBEPILIEHCTBOBAHUS.
KJINEHTOB.

Pucynok. 1.18- ®opmupoanue ¢punocopuu caaoHa KpacoThl.
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BO3MOYKHOCTb CO3JAaHMS KPAaCUBOTO CTHJISI M MMMJIKA KaKJIOTO KiueHTa. Llenu- 31o
KOHKpPETH3alsl MHUCCHUU OpraHuszauud B (opme, IOCTYNHOM MJisi YIpaBiICHUs
nporeccoM ux peanu3anuu. OCHOBHYIO I1I€7b, KOTOPYIO CTaBST Mepea coOou
OpEeIIpUITHE UHAYCTPUU KPACOThI- 3TO €KErOHOE YBEIMUEHHUE TPUObLUIN, 3a CUET:

- IOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH NAPUKMAXEPCKUX YCIYT;

-YBEJIMYECHUS ACCOPTUMEHTA MPEOCTABIIIEMBIX YCIIYT;

- THIATEJIbHOTO M3y4Y€HUS PBIHKOB COBITA TMAPUKMAXEpCKUX YCIyr IS
BBIPAOOTKH CTPATErK OPraHU3aLUU 10 UX YJIEPKAHUIO;

- ACCIICZIOBAaHUSI W IPOTHO3MPOBAHUS  TEKyLIMX W  NEPCIEKTUBHBIX
NOTPEOHOCTEN KIMEHTOB /711 BBIPAOOTKM OCHOBHBIX HAIPABJICHUH 1€ATEIbHOCTH;

-KOMIUIEKCHOTO  BO3/ICHCTBUSL Ha KIMEHTOB (UPMBI Ha BCEX JTanax
00CTy>KUBaHUS;

-IOIICPKAHNS UMHU KA OpTraHU3aLUN;

-11eJICHaNpaBICHHBIX HHPOPMAIIMOHHO-PEKIAMHBIX MEPOTIPUSATUH;

-o0ecrieueHusl  yclIOBUHM, HEOOXOAMMBIX JJisi Pa3BUTUS  TBOPUYECKOIO
NOTEHIMaIa pa0OTHUKOB OPraHU3alMi U MOBBIIIEHUS YPOBHS yJIOBJIETBOPEHHOCTHU U
3aMHTEPECOBAHHOCTHU B paloTe;

-Olpe/ICNICHU KPUTHUECKUX O00JacTeil ympaBiI€HYECKOrO BO3JEHUCTBUS H
IPUOPUTETHBIE  3aJaud, OOEeCHneuyMBaIollMe  TOJYYEHHE  3aIlUIaHMPOBAHHBIX
pe3yabTatoB. [54, ¢.229-232]

LleHHOCTSIMU CaJIOHAa KpPAacOThbl SABJISIOTCS: KIIIOUEBBIE OPUEHTHUPBI, KOTOPHIE
JEKJIapUpyeT KOMITaHHUS.

®opMHpOBaHUE KOHKYPEHTOCIIOCOOHOCTH YCIOyr CcajOHa  3aBUCHUT M OT
3¢ ()EKTUBHOCTH MPOBEICHUSI MAPKETUHTOBBIX MEPOIPHUSATUN, & UMEHHO: peKJIaMHas
JeSITEIbHOCTh, 1IEHOBasi IMOJIMTUKA KOMIIAHUHU. CTHUMYJIMpPOBaHHE CObITa YCIyT
(CKUOKHA JUIsi TOCTOSIHHBIX KIJIMEHTOB, CKUJKM B MEpUOJ TNaJeHUs copoca U Jp.),

ACCOPTUMCHT YCJIYT U UX KOMIIJICKCHOCTb U AP.
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IleHa- 3TO JEHEKHOE BBIPAKCHUE CTOMMOCTH yCIyru. LleHoBas mMmonuTHKA
NPCANPUATAS - OTO YCTaHOBJCHUE (OMpeaeicHUE) IIeH, O00eCIeUnBaIOIINX
BEDKMBAHWE TIPSANPHUATAS B PBHIHOYHBIX YCIOBUSX; BKJIIOYACT BBHIOOp MeETOa
1IeH000pa30BaHus, Pa3pabOTKy IICHOBOW CHCTEMBI MPEIIPHUATHS, BHIOOP IIEHOBBIX
PBIHOYHBIX CTpaTeTuii W Jpyrue acnekTbl. CyIecTBYIOT TPH OCHOBHBIE IIEJH
IIEHOBOW TIOJIMTUKH: OOECIICUCHNE BBDKUBACMOCTH, MAaKCHUMH3allds MPUOBLIH;
yaep:kaHue pbiHka, tadi.1.3. [52, ¢.278-281]

Tabnuma 1.3-1enu eHOBOM MOTUTHKU TIPEITPHUITUS

No e XapakTepucTuka

/11

1 OOGecrieueHne | TaBHAs [EIb (PUPMBI, OCYIICCTBISIONMIEH CBOIO JIEATEIHHOCTh B YCIOBHSX
BBDKMBAEMOCTH | )KECTKOM KOHKYPEHILIMHM, KOIJla Ha PbIHKE MHOIO MPOU3BOJUTENEH C
(cObITa) AHAJIOTUYHBIMU TOBAapaMHu. Ba)KHbBIMM KOMIIOHEHTAMHM JAHHOW LIEHOBOM

MOJINTHKU SIBJISAIOTCS 00beM cObITa (Mpomak) W A0Js Ha pbiHKe. J[ist
3axBara OoJblIeld JOJM pbIHKAa U yBEJIWYeHHs o0bema cObITa
MCIOJIb3YIOTCS 3aHUKEHHBIC I[CHBI.

2 MakcuMuzanus | K mMakcumuzanuu npuObUIM CTPEMATCS HE TOJIbKO KOMITAHWHU, MUMEOIINE
npUOBLIH YCTOMYMBOE IIOJIOXKEHHE HAa PBIHKE, HO U HE CIUIIKOM YBEPEHHBIE B
cBoeM OyaymeMm (upMBbl, THITAIOMIMECS MaKCUMAaIbHO HCIIOJIb30BATh
BBITOJIHYIO JUIsI ce0si KOHBIOHKTYPY pbIHKa. B 3THX ycioBusx ¢upma
JIeNIaeT OLIEHKY CIpoca U H3/IePKEK MPUMEHUTENbHO K Pa3HbIM YPOBHSAM
IEH M OCTAaHABJIMBAaETCS Ha TaKUX IIEHaX, KOTOpble 00eCHeunBaIoT
MaKCHMAaJIbHYIO IPUObLIb.

3 VY nepxanue VYnepxaHue pbIHKA COCTOMT B COXpaHEHMHM (UPMOM CYIIECTBYIOIErO
pBIHKA MOJIOKEHNST Ha PBIHKE WM OJAronpHsTHBIX YCJIOBUH [Uid CBOEH
JESTEIIBHOCTH.

Ha ypoBeHb 1i€HBI BIMAET MHOXXECTBO KaK BHYTPEHHHUX (DaKTOpOB,
KOHTPOJIMPYEMBIX CAMUM CAJIOHOM, TaK U HE MOJAAIOIIMUXCA KOHTPOJIIO (DaKTOPOB
BHEIITHEH MapKETUHTOBOM cpefibl. BHyTpeHHue hakTopsl — 3TO T€ (aKTOPhI, KOTOPHIE
MOJABEPratOTCsl KOHTPOJIIO, AHAIU3UPYIOTCA U KOPPEKTUPYIOTCS AAMHHUCTPALIUEN
caioHa. K HUM OTHOCATCS: 3aTpaThl HA OKa3aHUE YCIYyT'W (MaTepualbl, 3apaboTHas
miaTa, pekjiaMa) — B IeJIAX YBeJIIMUEHUS KOHKYPEHTOCTIOCOOHOCTH CaJIOH CTPEMUTCS
K CHWKEHHIO 3aTpaT Ha KAyl YCIyTy, YTO MO3BOJIAET MPEAOCTABIATh KIMECHTaM
yCIIyrd 1o 0ojiee HU3KUM, Y€M y KOHKYPEHTOB, LIEHaM; crhenu@uka OKa3bBaeMOM

yCIIyrd (YHUKQJIbHOCTh, OTJIMYME OT YCIYT, MPEIaraéMbIX JPYTUMH CAJIOHAMH) —
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JUISL TOTO YTOOBI BBIIEIIUTD Ce0s1 CpEeIu KOHKYPEHTOB, CAJIOH IBITAETCS] IPEIOCTABUTD
B YEM-TO OTJIMYAIOIIYIOCS YCIYTY, YCIYTY «C U3IOMUHKOI» WM HOBEHIYIO, €UIe HE
OCBOCHHYIO KOHKYpPEHTaMH;  JIONOJIHUTEIbHBI CEPBUC — KOHCYJIbTHPOBAHUE
KJIMEHTOB, MpOJiaXka UM CPEACTB IO YXOIy 3a BOJOCAMH, MPEAOCTABICHHUE MPECCHI,
HAllMTKOB, ~ HMMMJ/K CaJOHa — OH JIOJDKEH OBITh YCTOMYMBBIM M BbI3BIBATH
MOJIOKUTEIbHBIE ACCOIUAIINH Y KIMEHTOB, KOTOPHIE MPEATOYUTAIOT 00CTYKUBATHCS
B KOHKPETHOM cajloHe. BHemHue QaxkTopsl — 3TO Te€, KOTOpbIE HE IOAJNAIOTCA
KOHTPOJIFO CO CTOPOHBI CaJlOHA, HO JIOJKHBI OTCJIEKHBATHCS, AHAIU3UPOBATHCS U
OPUHUMATBCS BO BHUMAHHUE IpPHU YCTAHOBJIEHUU ILeHbl. OHU BKIIOYAIOT B ceOs:
HNOJUTUYECKYI0  CTa0MWJIBHOCTh  CTPaHBI; rOCYJapCTBEHHOE  PEryJUpPOBaHUE
PKOHOMUKHU (IICHbI HA DHEPryI0, OOMEHHBIH KypC BaJllOT, HAJOTOOOJIOKEHHUE);
YpPOBEHb U JAMHAMUKY HHQIALMK; O0bEM M OTJIMYMUTEIbHBIE XapaKTEPUCTUKU
CYILLECTBYIOILLErO U MEPCIEKTUBHOTO CIPOCa HA MAPUKMaXepPCKUe YCIyru (Hampumep,
CTPOUTEIBCTBO HOBOM CTAaHLIMM METPO PAIOM C BallUM CAJIOHOM WJIM, HAaIpOTUB,
3alpelleHne aBTOMOOMIIBHOTO JBMKEHMSI B KBapTaJle, I7le PacrlojoeH Ball CaJloH-
JIOKC); HAJIU4YUE U YPOBEHb KOHKYPEHIMU MEXIy MapUKMAXEPCKUMH CaJOHAMH;
HaJIMYUE Ha PHIHKE HEOOXOIUMBIX PECYPCOB U HMX CTOUMOCTH (IapUKMaxEepCKUX
penaparoB, KBATUPUIIMPOBAHHOTO NEPCOHAIA U T. 1I.).

LleHoBbIe cTpaTeruu -3TO OOOCHOBAHHBIM BHIOOP U3 HECKOJBKUX BapUAHTOB
HeHbl (WM TepeyHs 1IE€H), HalpaBJIeHHBIH Ha JOCTHXKEHHE MaKCHUMAaJIbHOM
(HOpMaTUBHOM) NpUOBLIX ISl PUPMBI HA PHIHKE B paMKaXx IMJIAHUPYEMOTO Mepuoja.
[leHoBBIE CTpaTernu MOAPA3JENAOTCS Ha cTpareruu: auddepeHIMPOBAHHOTO
IEHOOOpa30BaHUs; KOHKYPEHTHOTO LIEHOOOpa30BaHus; ACCOPTUMEHTHOIO
1ieHooOpa3oBanus, Tabdi.1.4. [38, ¢.312-316]

Crparterusi CTUMYJIUPOBaHUSA COBITa- 3TO BCEBO3MOKHAS JIEATEIBHOCTH (PUPMBI
M0 PacHpOCTPAaHEHUIO CBEIEHUN O JOCTOMHCTBAX CBOETO TOBapa U YOEKIEHUIO

1[eJIeBbIX MOTpeOUTENEeH MOKYAaTh €TOo.
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Tabnuua 1.4-Ctpareruu 1ieHo0Opa3oBaHus PEANPUITUS

No Bungel crpareruit XapaKkTepUCTUKA

/1

1 Crpareruun OCHOBaHbI Ha HEOJHOPOJHOCTH TOKyHarened H BO3MOXKHOCTH
IuQpepeHInpPOBaHHOTO MIPOAAXH OJTHOTO M TOTO K€ TOBapa 10 pa3HbIM LieHaM
1IeH000pa30BaHUs

1.1. | ueHoBas CTpaTerus | OCHOBaHa Ha OCOOCHHOCTSIX MEPEMEHHBIX M ITOCTOSIHHBIX 3aTpar Io
CKUKH Ha BTOPOM PBIHKE | cllesike. 3akiovaeTcss B IUQQepeHINPOBAaHHOM I1I€HOOOpa30BaHUH

WIM CTPAaTeTud CKUAOK HA BTOPHYHBIX IEMOrpaMUECKHX pPBIHKaX
(Hampumep, CTYICHTBI, ICTH)

1.2 | neHoBas cTparerus | 6a3upyercss Ha OCOOCHHOCTSX CIpOca Pa3lIMUHBIX  KaTeropHi

MEPUOINYECKON CKUAKU nokynarene. llpumensiercs, npu BPEMEHHBIX M IEPHOAUYECKHUX
CHIDKCHHMSX LICH Ha TOBAPhl BHE CE30HA.

1.3 | uenoBas CTpaTerus | ONUpaeTcs Ha IIOWCKOBBIE 3aTpaTbl, MOTHBUPYIOILIME CIy4YalHYIO
«CIly4alHOM CKUAKM» | CKHAKY. Takum oOpazoMm, ¢upMa mbITaeTcs OJHOBPEMEHHO
(«ciryyallHOT0» CHMKEHHSI | MAKCHMHU3UPOBATh KOJMYECTBO IMOKyHareield, MH(OPMHUPOBAHHBIX O
11eH) HU3KOU TIeHe ¥ HeMH()OPMHUPOBAHHEIX.

2 Crpareruun CTPOSITCSI Ha Y4YeTe KOHKYPEHTOCIOCOOHOCTH (DUPMBI IMOCPEIACTBOM
KOHKYPEHTHOT'O LIEH.

[IEHO00pa30BaHUs

2.1 | meHoBas CTpaTervs | OCHOBaHa Ha HWCIONB30BAaHUH JKOHOMHH 3a CUET pOCTa MacIITaboOB

NPOHUKHOBEHHUS Ha PHIHOK | MPOW3BOJICTBA; HCIONB3yeTCsl A BHEAPEHHUs HOBBIX TOBapOB Ha
PBIHOK.

2.2 | meHoBas crparerusi 1O | Oazupyercss Ha [PEeUMyIIecTBaX MNPUOOPETEHHOTO ONblTa U

«KpUBOH OCBOCHUS» OTHOCHUTEJIbHO HU3KHUX 3aTpaTax 10 CPaBHEHHUIO ¢ KOHKypeHTamu. [Ipu
WCTIOJIB30BAaHUH 3TOW CTPATETHH Te, KTO MPHOOpETaeT TOBAp B Hadaie
JeIOBOTO IMKJIA, TOKYNAalT €ro 1o 0Oonee HU3KOM IIeHe, 4YeM
MOCTIEeIYIONINE NOKYIAaTeIH.

2.3. | ueHoBas CTpaTerus | CTpOMTCS Ha UCIOJL30BaHUM (QUPMOI JoBepusi MOKymarens K

CUTHAJIM3UPOBAHHS LEHOBOMY MEXaHH3MYy, CO3JIaHHOMY KOHKYPHPYIOIIUMHU (UPMaMH.
CurHanu3upoBaHHe II€HAMH MPUBJIEKAET HOBBIX HWJIM HEONbBITHBIX
MOKyHartejeld Ha phIHKE, KOTOPbIE HE OCBEIOMIJICHBI O KOHKYPEHTHBIX
TOBapax.

2.4 | neHoBas reorpaduyeckas | HCIOIB3YETCs IS COMPUKACAIOIINXCS YacTel phIHKA. JTa CTpaTerus B
cTparerus 3apyOexxHoi — mpaktuke  HaszpBaercsi DPOb  (dpaHko-craHuMs

OTIIPABJICHNUS).

3 Crpareruu NpPUMEHUMBI, Korja y QupMbl uMeercss HabOp aHaJOTHMYHBIX,
ACCOPTUMEHTHOTO COIPSKEHHBIX MJIM B3aUMO3aMEHIEMbIX TOBAPOB.

[IEHO0Opa30BaHUS

3.1 | ueHoBas cTpaterus | IPUMEHSETCS B  YCIOBHSAX  HEPaBHOMEPHOCTH  CIpoca  Ha
«Habop» HEB3aMMO3aMEHSIEMbIC TOBAPBI.

3.2 | cTpaterusi  CMEIIAHHBIX | HAOOp mpemIaraeTcss MO LEeHe, KOTopas HaMHOTO HWXKE LEH €ero
HabopoB 3JIEMEHTOB.

3.3 | ueHosas CTpaTerds | OCHOBaHa Ha Pa3MYHONM OIEHKE IOKYNAaTeIsIMA OJHOTO WM
«KOMIUIEKT HECKOJIbKUX TOBAPOB (UPMBEL.

3.4 | ueHoBas cTpaterus | NpuMeHseTcst QUPMOiA, KOT/Ia OHA CTAJIKHBAETCS ¢ HEPABHOMEPHOCTBIO
«BBIILIE HOMHHAJIA Crpoca Ha 3aMEHseMbIe TOBAPHl U MOKET IOJIyYUTh JIOTIOJTHUTEIbHYIO

MIPUOBLIEL 33 CYET POCTAa MACIITA00B ITPOU3BOJICTBA.

3.5 | meHoBas CTpaTerus | UCIOJb3yeTCsl, KOIAa IIOKyNaTelId OPUEHTHPYIOTCS Ha KaudecTBo,

CAMUJIK MCXO0Js U3 IICH Ha B3aUMO3aMEHSIEMBbIE TOBapHI.
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Kommieke ctuMynupoBaHusl cObITa COCTOMT M3 YETHIPEX OCHOBHBIX CPENICTB
BO3JCUCTBUS: pEKJIaMa, CTUMYJIMPOBAaHUE COBITA, NMpOMAraHjaa, JUYHAs Mpoaaxka.
CtumynupoBaHue cObITa — KpPaTKOBPEMEHHbBIE MOOYIUTENIbHBIE MEPHI MOOIIPEHUS
NOKYIIKW WM MPOAaXKH ToBapa uim yciyr. Cpenu nesieil CTUMyIUpOBaHHS COBITa,
pa3ianyaloT cTpaTeruieckue, crnenuduueckue u pasobie, Tabn.1.5. Beibop cpeacts
CTUMYJIMPOBaHUS, B 00IIEM, 3aBUCUT OT IOCTABJICHHBIX LIEJICH.

Tabnuua.1.5-Ienu ctumynupoBaHus cobITa

Ne Buner neneit XapaKTEPUCTHKA
n/m
1 Crpareruueckue | YBEIMUYUTH YHCIO NOTpEOUTENEH

YBenMuUTh KOIUYECTBO TOBapa(ycayru), MOKynaeMmoe norpedurenem
YBenuuuth 000pOT 110 MOKa3aTeseil, HAMEUEHHbIX B IJIAHE MAPKETUHT A
BrinonHuTh nokazaTenu miaHa npojax.

2 Crneuunduyeckue | YCKOpUTH IPOAaKy HauboJiee BBIFOJHOTO TOBapa, YCIyru

[ToBbICUTH 000pPaUMBAEMOCTH KAaKOT'0-IMOO TOBApa , YCIyTU
M30aBUTECA OT U3JIMIIHUX 3aI1aCOB

[Ipunate perynsipHOCTh COBITY CE30HHOTO TOBapa, yCIyru

OKaSaTI) HpOTHBOHeﬁCTBI/Ie BO3HUKIIINM KOHKypeHTaM

OXHBUTH TPOAAKY TOBapa, YCIYTH, COBIT KOTOPOTO MEepeKHUBaeT
3acTou

[Ipunars TOBapy, yCiIyru ONpPENEIEHHBIA UMUK, CHENIATh €ro JIETKO
Y3HaBAaE€MbIM.

3 PasoBrie W3Bneus Bbirogy u3 exeroanbix coowituil (Poxnectso, HoBblil ron u
T.1.) Bocmnonb3oBarbcsi OTHENBbHOM OJIarONpUSATHON BO3MOXKHOCTBIO
(romoBuIMHA co3aHUS GUPMBI, OTKPBITHE HOBOTO (huiHaia u T.I1.)
[TonnepxaTe peKJIaMHY0 KOMIIAHUIO.

Ha ocHoBanuu wu3ydeHusi (GakTOpOB BHEIIHEWM W BHYTPEHHEW Cpenbl
OpraHu3alliy, NPEINpUsTHE IOHKHO BbIOpAaTh CBOK CTPATErHI0 TOBEACHHS Ha
peiHke. CrpaTeruu pa3BUTUS OpPraHU3allMM MOTYT OBbITh pa3HbIX BUAOB. Hx
KJIACCU(PHUKALIMIO MOXHO TMPOBOAWTH [0 PAa3jIMYHbBIM MpU3HaKam. Paccmorpum
HamOoJiee paclpOCTPaHEHHBINM TUN KJIacCU(PUKALKU, TPU KOTOPOM BCE BO3MOXKHbBIE
MAapKETHUHIOBBIE CTPATETHH JEIATCA Ha 4YEThIPE OCHOBHBIX TIPYNIIBL: CTPATETHH
KOHILIEHTPUPOBAHHOTO POCTA, CTPATErMd HWHTETPUPOBAHHOTO pPOCTA, CTpPaTEruu

JTUBEPCU(PUIIMPOBAHHOTO POCTA M CTPATETUH COKpaIleHus, Taoiu.1.6.
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Tabmuna 1.6-Knaccudukaiusi MapKETHHTOBBIX CTpaTeruii B 3aBUCHUMOCTU OT

HaHpaBJIeHI/Iﬁ Pa3BUTHUA OPraHU3aAlINnN

Ne TIOHATHUE Hanpasnenus nestenbHOCTH KOMIIAHUH

/11

1 CTparernu KOHHEHTPUPOBAHHOIO POCTA
MOAPa3yMEBAIOT AEATEIbHOCTh Crparerusi yCwieHHsI TOJIO)KEHHUSI Ha DPBIHKE.
MPEIPUATHS, HAITPABJICHHYIO Ha [Ipu »>TOM mnpoucxoaut “ropuzoHTaIbHAS
M3MEHEHUE IPOU3BOAMMOr0 TOBAapa JesITeNIbHOCTh — Oopb0a ¢ KOHKypEeHTaMHu 3a

(ycnyru)unu faxe pblHKa, Ha KOTOPOM | JIOJIIO Ha PhIHKE.
9TOT TOBAp peanusyercs. 3nech MokeT | CTpaTerus IOMCKAa HOBBIX PBIHKOB IJI YK€

OBITH IPUMEHEHA MOJICPHU3AIUS CYLIECTBYIOILEr0 BI/la TOBApa , YCIYTH.
IIPOJYKTa, YCIyTH, IOUCK HOBOTO Crparerus pa3BuTHs TOBapa, yCIyIH.
pBIHKA cOBITA U T.JI.

2 Crparernu MHTEIPHPOBAHHOI0 POCTA
IPEJCTABIAIOT co00i nestenbHOCTh 0 | CTparerus oOpartHoOH BEPTUKAJILHON
pacCIIMPEHUIO CTPYKTYPBI IPEANIPUATHS. | MHTETpallUd — BIMSHUE M KOHTPOJb 3a
B sTOM ciydyae pocT mpoucxoauT 3a HOCTaBIIHUKAMU, JUIiepami,
CU€T “BEpPTUKAIBHOIO” Pa3BUTHSL. pacipoCTpaHUTENSIMU u JIOYEPHUMU
[Ipennpusitue MOXeT Ha4aTh OpraHu3aLUSIMH.
IIPOU3BOJIUTH HOBBIE MPOTYKTHI MIIH Crpareruss wuayme Boepes BepTUKAJIbHON
YCIIyTH. UHTETpallMM — BIMSHME HA  KOHEUYHBIX

MIOKynaTesneu ToBapa.

3 Crparernu AuBepcHPUIMPOBAHHOIO POCTa
HCIOJIb3YIOTCS B TEX Crparerusi HEHTPUPOBAHHON TUBEpPCUPUKALIUU
cllyyasix, Korja MpeanpusTie He uMeeT | OazupyeTcs Ha BO3MOXHOCTH HPOHM3BOJICTBA
BO3MO>KHOCTH Pa3BUBAThCS HA HOBOTO MPOAYKTa 3a CYET YXKE HMEIOIIUXCS
CYLIECTBYIOILEM PBIHKE C PECYPCOB WM PE3EPBOB NMPEATPUATHS.

MIPOU3BOJIMMBIM TOBapOM(yCIyroi).

4 CTtpareruu cokpanieHust
MPUMEHSIOTCS, KaK IIPaBUIIO, ITOCIIE Crpareruss nukBUjauuu Ou3Heca —  IIOJHOE
JIOJITOCPOYHBIX IIEPHUOIOB Pa3BUTHS, U NPCKPAMCHUC NCATCTbHOCTH MPEATIPUSITHS.
HYKHBI JIJI1 PEOPraHU3aLuH Crparerust “cOopa ypoxas” — HampaBieHa Ha

[IOCTETIEHHOE  COKpAIlleHHEe  JeATeNbHOCTH 10
HyJIEBOTO YPOBHS C TIOJTYYEHHEM MAaKCHUMAaJIbHO
BO3MOXHOH MPHUOBLIH.

Crparerus COKpaIlleHHs JESTENBHOCTU -
JTUKBUATHS KaKUX-TH00 o/Ipa3aeIeHH
oprann3anud CTpaTeruss yMEHBLIEHHSI PpPacxoJ0B
M0/Ipa3yMeBaET COKpAILLEHHE 3aTpaT II0 BCEM
BO3MOKHBIM CTaThsIM.

MIPENPHUATHS C IETHIO TIOBBIIICHUS
3¢ (HEKTHBHOCTH €0 pabOTHI.

Takum 00pa3oM, KOHKYPEHTOCIOCOOHOCTH CajOHa - 3TO 000OIIAIOIIHNI
MOKa3aTelb €ro KU3HECTOUKOCTH, yMEHUS 3PPEKTUBHO UCIOIB30BaTh (PUHAHCOBBINH,

MPOU3BOJICTBEHHBIN (00OpYy/IOBaHKME, TEXHOJOTHMH, MapUKMaxepCKUe MaTepHallbl,
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aJIMUHUCTPATUBHOE YIPABJICHHUE) U TPYJAOBOM (paboTa ¢ MEepPCOHAIOM) MOTEHIUABI.
HNuaye roBopsi, KOHKYPEHTOCHOCOOHOCTh CajloHa — JTO 3€pKajo, B KOTOPOM
OTPaXKalOTCS UTOTU PabOThI MPAKTUUYECKH BCEX MOMAPA3/CICHU (3TO XapaKTepu3yer
COCTOSIHUE BHYTPEHHEHW Cpelbl), a TaKXe CIIOCOOHOCTh OBICTPO pearupoBaTh Ha

W3MEHEHHE BHEITHUX (DAKTOPOB.

BeiBoa k I ri1aBe

[IpoBeneHHOE BbIlIE UCCIEAOBAHME MO3BOJIAET ClIENaTh BBIBOJI, YTO B IEJIOM
no Poccum u Cankr-IletepOypry B dYacTHocTH HaOmomaercs poct o0beMa
noTpeOieHus: OBITOBBIX YCIYI HACeIeHUI0, B TOM 4YHCIE€ M pacTeT JoJid
MapUKMaxepCKuX M KocMeTudeckux ycuyr. Ilpm stom 3ameueno, yto B CaHKT-
[letepOypre Temmbl pocTa 3TUX YCIYT Tropasjio Bbille, yeM B obiieM no Poccuu. Tak,
B YAaCTHOCTH JWHAMHKa TMOKa3ajia, 4TO CPEIHUM POCT 3a MOCIEIHUE TOIbI IO
OKa3aHUI0 MapUKMaXEepCKUX U KocMeThueckux yciyr B Poccun cocraBun 1-2% B rog,
torna kak B Cankt-Ilerepoypre B 2010-2011 r.r. on cocraBun 10,1% u 4,3%
COOTBETCTBEHHO. OpHEHTUPOBOYHOE YHUCIO CajloHOB B Poccuu HacuuThIBaeTCs
okosio 30000 en. , mpu 3TroM 10% phIHKA OPUXOAUTCA HA CalOHbI I'. MOCKBBI. PBIHOK
CaJIOHHOTO OW3Heca- SBISETCS OBICTPOPACTYIIUM W HMEET OOJBIION MOTEHIUAT
pocra.

HecMoTpst Ha TO, 9TO CErofHsl CaJlOHBI KPACOTHI MPEAJIaraloT JIOCTATOYHO
OOJBINION aCCOPTMMEHT  OCHOBHBIX M JIOMOJIHUTEIBHBIX YCIYT, IO TPEKHEMY
HAuOOJIBIITUM CIIPOCOM TIOJIB3YIOTCSl TPAJIUITMOHHBIC TMAPUKMaXEpPCKUE YCIIyTH-
CTPWKKA M MOKpacKa.

B cBs3u ¢ ycuieHMEM KOHKYPCHIIMM Ha PBIHKE TPEANPUATHA WHAYCTPUHU
KpacoThl, HEOOXOAMMO TINATEIHHO TJIAHUPOBATH OM3HEC, HAUMHAS OT (DMHAHCOBBIX,

TPYAOBBIX, IPOU3BOJICTBEHHBIX U JIPYTHX PecypcoB KoMIaHuu. OCHOBHBIE (PaKTOPBI,
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o0ecIeynBaoIIe KOHKYPEHTOCIIOCOOHOCTh CallOHHOTO OW3Heca- KauecTBO YCIYT,
UMUK  KOMIIAHWU, BHJCHHE II€JIel W MHUCCUMU opraHu3aiuu; 3hQexTuBHas
MapKETUHTOBAsl TIOJUTUKA TPEANPUATHA(IICHOBAs CTpATETHs, CTparerusi cObITa U
CTUMYJIMPOBaHUS, pPEKJIaMHas JESITENIbHOCTD); HalW4Yue (PUHAHCOBBIX PECYpPCOB U

3¢ (HEeKTUBHOCTH YIIPaBIICHUSA- IBSICTCSI OCHOBOW OpraHM3allly U Pa3BUTHUS Ou3Heca.
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I'nasa II. HayuHbie 0CHOBBI CO3AaHUS HOBOTI'O MPEANPUATHS
2.1.001mee nousiTHe 00 OPraHU3ANNH U OPraHU3ANMOHHO-TIPABOBbIE (DOPMBI

COOCTBEHHOCTH

CanoH KpacoThl- 3TO OPraHU3alus , B KOTOPOH NEPEIUIETAOTCS U YKUBAKOTCS
MHTEPEChl JUYHOCTH M TPYII, CTUMYJbl U OIPaHUYEHHMs, KECTKas TEXHOJIOTHs U
MHHOBalMs, Oe3ycloBHAs AMCLUUIUIMHA U CBOOOJHOE TBOPYECTBO, HOPMATHBHBIE
TpeOOBaHMsI U HePOpMaJbHblE MHUIMATUBBL. Y calloHAa KpacOThl, KaK U y JHO0OM
Ipyrol OpraHu3alud, €cTh CBOW OOJMK, CBOS KyJbTypa, CBOM TpaJuLUU U
penytarus. [36, ¢.64-65]

Opranuszanusi Kak COLMalbHAs CHUCTEMa IPEACTaBIIET CO00Ml OTHOCHUTEIBHO
aBTOHOMHYIO TIpyHIy JIIoJed C YeTKO CTPYKTYpUPOBAHHON  COBMECTHOMU
NEeSATEIbHOCTBI0 M ONpPENEIEHHBIMU TpaHUIaMH, CO3/1aBaeMyl0 (CYIIECTBYIOLIYIO)
JUIL  JOCTHKeHUs oOmied nenu  (uenmei). Takum  oOGpa3oM, opraHuzarus
(MpennpusaThe)- 3TO CaMOCTOSITCIbHBIN XO3SHUCTBYIONUN  CYOBEKT,  CO3IaHHBIN
OpeanpuHUMATEIeM WM OOBbeIWHEHUEM MpeINpUHUMATEICH i MPOU3BOICTBA
OPOAYKIIMM, BBIMOJIHEHHUS pabOT M OKa3zaHUs YCIAYr B LEJNAX YJOBJIETBOPEHUS
OOLIECTBEHHBIX MOTPEOHOCTEN U MOTYyYEHUS PUOBLIH.

Opranuzanumn Kiaccupuupyrorcs Mo pa3MmepaMm  Ou3Heca, IO
OpraHU3alMOHHO-TIPAaBOBOM (popMe AeATEeIbHOCTH, MO BHUAAM JIEATEIBHOCTH (IO
otpacisaM). Tak, B 4aCTHOCTH IO pa3MepaM Ou3Heca Mpeanpusitvs ObIBAIOT: Majble
,CpeHue, KpymHble. Manblii u cpemHuii OW3HEC — OTO TPOIECC CBOOOIHOTO
HPKOHOMHYECKOTO XO3SHUCTBOBAaHHUS B pa3IUYHBIX cdepax AesTenbHOCTH (KpoMme
3aMpenIeHHbIX 3aKOHOJATEIbCTBOM) C OTHOCHUTEIbHO HEOOJBIIONW J0JIeHd pbIHKA B
PBIHOYHOM TPOCTPAHCTBE, C OTHOCUTEIHHO HEOOJBIIUM YHCIOM MPOU3BOAUMBIX
IPOAYKTOB (TE€XHOJOTUHM, yCIyr, HOy-Xay U T.A.), CPAaBHUTEIBHO OTPaHUYE€HHBIMU

pecypcaMu ¥ MOIIHOCTSIMH (KamuTayu, oO0OpOT, YUCIEHHOCTh MEpcoHana u T.1.),
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OCYUIECTBJISIEMBIN B LIENAX YIOBJIETBOPEHHUS MOTPEOHOCTEH 00IlecTBa B TOBapax U
ycilyrax, MOJIy4eHHs NpUObUIM, HEOOXOAMMOW JUIsi caMOpa3BUTHSI COOCTBEHHOIO
JieNia U BBINOJIHEHUsI (PMHAHCOBBIX 00SI3aTENIbCTB Mepes OroKeTaMu BCEX YpPOBHEH,
HAJOTOBBIMHU OPTaHAMH U JPYTUMHU XO3SUCTBYIOLIUMU CYyObEKTaMHU.

Cormacuo ®3 Ne 209-®3 "O pa3BUTMM MaJIOrO M  CPEIHEro
npeanpuHuMarensctBa B Poccuiickoit ®enepanuun’ crateeil 4 BBEACHBI KPUTEPUU
OTHECEHHUS! K CyOBbEKTaM MaJlorT0 U CPEJHEro MNpEeANpUHUMATENbCTBA MO CpeHEH
YHCIICHHOCTH PAa0OTHUKOB 32 MPEANICCTBYIOMNN KaleHaapHbId To1: [4]

- oT 101 no 250 yenoBek BKIKOYUTENBHO AJISI CPEIHUX MPEATPUATHI;

- oT 16 1o 100 yenoBek BKIFOUUTENIBHO JJIs1 MAJIBIX MPEANPUATHIA;

- 10 15 "yenoBek BKIIFOYUTENBHO AJISi MUKPOIIPEATIPUATHH, puc.2.1.

CpenHsst K€ UYUCIEHHOCTh PAOOTHUKOB MAaJIOTO MPEANPUATUS 32 OTYETHBIN
NEPHUOJT ONpeaeNsieTcsl ¢ Y4€TOM BCEX €ro pabOTHUKOB, B T. 4. padOTaIOIIMX IO
JIOTOBOPAM TPaXAAHCKO-TIPABOBOIO XApPAaKTepa U MO COBMECTUTENIBCTBY, C YUETOM
peasibHO 0TpabOTaHHOIO BpeMeHH. | 1aBHOE, YTO JAeT CTaTyC MaJoro MpearnpHusITHs -
3TO OMNpENEJICHUE HAJIOTOBBIX JIbIOT W CUCTEMa 3allUThl MPEAIPUHUMATEIbCKOM
NEeATEIBbHOCTH.

Bo03MOXHBI J1BA OCHOBHBIX BapHaHTa, KOTJa MPEINPHUSATHE MOXKET YTpPaTUTh
CTaTyC Majoro: KOrja OHO MpPEBBIIIAET MAKCHUMaJbHO YCTAHOBJICHHYIO TPAHMILY
CPEIHEeCTIUCOYHOU YUCICHHOCTHU 00 00BEM X035UCTBEHHOTO 000pOTa; KOTJa Mpu
COXpaHEHUHU JOCTUTHYTHIX Pa3MepOB U roJ0BOr0 00bEMA X03UCTBEHHOr0 000pOTa
OpEeINpUsITHE W3MEHSET CTPYKTYpYy CBOETO NMPOM3BOJACTBA, YTO BJIECUET 3a COOOM U
M3MEHEHUE OCHOBHBIX INOKaszarenei. B ciywae, xorma JBa MepBbIX IOKa3aTess
BBIXO/JSIT 3a YCTAaHOBJIEHHBIC MpEAENbl, MNPEANPHUATHE HE MpPEKpallaeT CBOEro
cyuiectBoBanus. OHO mnpojomkaeT (yHKIMOHUPOBATh, HO JIMINAETCS IpaBa Ha
MOJIy4YeHUE TEeX JIbIOT, KOTOPbI€ YCTAHOBJEHBI [IJIs MaJbIX MNPEANPUITHH, WU
nepexoauT B OOWMH i BceX MNpeAnpustuii pexum padotel. [IpeBbicuB

YCTAaHOBJICHHBIC ITPCACIIbI YNCIICHHOCTH, IIPCAIIPUATUC 00s13aHO CaMOCTOATCIIbHO, HE
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M o o 9TO MPOIECC CBOOOTHOTO
aJIbln 1 CpeIHHUY, AKOHOMHUYECKOI'O X0351HCTBOBAHHS B

KpPYITHBIN On3HEC ' pasIMuHBIX chepax AesTeIbHOCTH.

Yucnennocteio oT 101 1o 250
YEeJIOBEK BKIIOYUTEIHLHO

R A T

Yucnenunoctsio oT 16 o 100
4eJI0BEK BKIIOYUTEILHO

YucieHHoCcThIo 10 15 uenoBek
BKJIFOUUTEIILHO

TOCYAapCTBEHHBIE U MYHHIUINAIbHBIC
YHHUTapHbBIE NPEAIIPUATHS

«IOJIHbIC TOBApPHUIICCTBA» U «TOBAPUIICCTBA HA

X03SICTBEHHBIE TOBAPUIIIECTBA =
= Bepe»

00I11eCTBa ¢ OTPAaHUYEHHON OTBETCTBEHHOCTHIO,
00I1eCTBA ¢ TOMOJHUTEILHON
OTBETCTBCHHOCTBIO, aKIIHOHEPHBIE 00IIECTBA

s

A e e e e e e e
Pl

Pucynoxk 2.1-OpranuzanmoHHo-1paBoBbie (opMbl opraHuzainuii B PO.
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OXKHJas YbMX—JIHOO YyKa3aHWH, IepecTarbh HCIIOJIb30BaTh HAJOTOBBIC JBIOTHL. B
MPOTUBHOM CiIydae OHO OyJIeT HEeCTH OTBETCTBEHHOCTh 3a YKJIOHEHHE OT YILUIAThI
HaJIOTOB.

Takum 00pa3om, COTJIACHO POCCUNUCKOMY 3aKOHOJIATENIbCTBY, XO3SHCTBEHHOMN
NEATETLHOCTHI0O MOTYT 3aHUMAThCA Kak (PU3MUYECKHWe, TaK W IOPUIUYCCKUEC JUIIA.
@U3NYECKOE JIMIO- ATO TPaKJTaHUH, KOTOPBIM 3aHUMAECTCS NPEANPUHUMATEIbCKON
JIeSITEIbHOCTBIO €IMHOJIMYHO, HE MPUHUMAsS CTATyC «opuaudeckoro juia». IIpaso
MPEANPUHUMATEIICKON JIESITEIbHOCTH HACTYMAeT C MOMEHTa TOCYJIapCTBEHHOU
pETUCTpAIlMU TPaK/IaHMHA B KAQ4€CTBE MHIMUBUIYAIbLHOTO MpeanpuHuMareis. Takon
MPEANPUHUMATENIbL CAMOCTOSITEJIBHO pPEIIAeT BOIMPOCHI - YTO, KaK W JJI KOTO
NpOU3BOJIUTh.  VMICTOUHMKOM  HMMYyIIECTBAa,  HEOOXOAMMOro  JJii  Hayaja
WHJIUBUAYAJIbHOU NPEANPUHUMATEILCKON AEATEIbHOCTH, MOTYT OBITh COOCTBEHHBIC
HAKOIUICHUS, TTIOMOIIb APY3€il WM MOJy4YeHHbIe B OaHKe KpeAuThl. Puck Heymauu
[EJIUKOM  JIGKUT HA  MHIAMBUAyaJdbHOM  mpeanpuHumarene. OH  Hecer
OTBETCTBEHHOCTh TI0 CBOMM 00s3aTEIbCTBAM BCEM NPHHAICKAITUM €My
MMYIIECTBOM (32 HCKJIIOYEHHEM TOTO0 HMMYIIECTBAa, Ha KOTOPOE€ B COOTBETCTBUU C
3aKOHOM HE MOXKET OBITh OOpAIiCHO B3BICKAHHUE).

Hpyras rpynma  OpraHu3allMOHHO-TIPABOBBIX  (OpPM  XO3SMCTBOBAHUS
OXBaThIBAETCA OOIIUM TOHATHEM «IOpUIUYECKUX Jully. [Ipu3Haku HOpUIUYECKOTrO
JIMIIa COCTOST B TOM, YTO 3TO MPEXKAE BCETrO- OpraHu3aius, T. €. ONpeacICHHBIM
o0pa3oM OpraHu30BaHHOE OOBEIWHEHHE JIHI, KOTOpPOE: HMEeT 000COOJICHHOE
UMYIIECTBO, OTBEYAET dTUM WMYIIECTBOM IO CBOUM OOS3aTENhCTBAM, MOXET OT
CBOETO UMEHH NPHOOPETATh U OCYIIECTBIISATh UMYIIECTBEHHBIC M HEUMYIIICCTBEHHBIC
npaBa, HECTU OOSI3aHHOCTH, OBITh HMCTIIOM M OTBETYMKOM B CyA€, HMETh
CaMOCTOATEILHBIN OaTaHC WM CMETY.

VYkazaHHbIe OpraHu3alluu Kak IPUINYECKUE JTUIa MOTYT ObITh JBYX THIIOB:
BO-TIEPBBIX, IPECIICAYIONINE U3BICUCHUE MPUOBUTH B KAYECTBE OCHOBHOM 117U CBOCH

ACATCIIbBHOCTHU, TAKHUC OpraHU3aln SBJIIAIOTCA «KOMMCPUYCCKHUMMW», BO-BTOPBIX, HC
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MpeclielyIoNIie U3BJICUEHUsT TMPUOBLIM B KAueCTBE OCHOBHOM 1€IM U HE
pacnpeesnonme NoJIyYeHHYIO NPUOBLIbL MEXy YYaCTHUKAMU; TaKKe OpraHU3aI|U
MPU3HAIOTCS «HEKOMMEpuecKuMmu». Bepyliiee k€ MECTO B PHIHOYHOM 3KOHOMUKE
MPUHAJICKUT MPEANPUHUMATEIBLCKUM CTPYKTypaMm. OpraHu3aluuoOHHO-TIPABOBBIC
(GhOpMBI, B KOTOPBIX BBICTYIIAIOT KOMMEPUYECKHE OPTaHU3AlUU - IOPUINICCKUE JIHIIA,
9T0: 1) XO3SMCTBCHHBIC TOBApHUIICCTBA, 2) XO3JHUCTBEHHBIC OOIIECTBA, 3)
MPOU3BOJICTBEHHBIE KOONEpPaTUBbI, 4) TOCYAapCTBEHHbIE W MYHHUIIMIAIbHBIE
YHUTapHblE NOpeanpustus. boriee mnoapoOHass XapaKTEpPUCTUKA OPTaHU3AIMOHHO-
MpPaBOBBIX (OPM POCCUICKUX MpeanpusTuii mpexacraBiena B npwi.l. Ilpu
OpraHu3alid  MPEANPUHUMATEIIbCKOM  JIEATeTbHOCTH OY€Hb BaXKEH  BBIOOP
OpraHU3allMOHHO-TIPaBOBOM  (opMy COOCTBEHHOCTH, TaKk Kak OT  (OPMBI
COOCTBEHHOCTHU MPEANPUATUIA 3aBUCUT HE TOJIBKO CHCTEMa HAJIOT000JI0KEHHS, HO U
UMEIOTCSI OCOOEHHOCTH TMpOLEAYphl OaHKPOTCTBA B Ciydae HEOIaronpHusITHOU
NeSATEeILHOCTH OpraHu3auu. Tak, B YaCTHOCTHU, B cliydae 0aHKPOTCTBA IOPUANUECKUX
JUI, TPEANPUsSTAE PUCKYET BCEM HMMYIIECTBOM HaXOJSAIIEMCS TOJBKO Ha OajiaHce
KOMMaHuu. BaXXHO OTMETUTh, YTO B cliydae OaHKpPOTCTBAa (DU3UUYECKOTO JIHIIA,
WHMBUAYAJbHbIC IPEAIPUHUMATENN PUCKYIOT BCEM CBOMM HUMYILECTBOM.

Esxerogno B Poccun coznaercs 6osiee 3000 opranuzanuii OpuIndecKux Jull,
npwi.K. IIpu sTom opranuzanuu o0pa3yroTcst pa3IMuHbIMU CIOCOOaMU: B PE3YJIbTATE
CIUSIHUST IOPUAMYECKUX JIUL, B PE3yibTaTe pa3leJICHUs] APYTroro HOPUIUYECKOrO
Jula, B pe3ysbTaTe BblJENIeHUs U3 Jpyroro ropuaudeckoro auna(npui.K). Tak, B
yacTHOCTH auHaMmuka no Poccun ¢ 2008-2011 r.r. mokassiBaet, uto B 2011 r. ObLIO
co3faHo 2577 npeanpusaThil (FOpUINYECKUX JIHIT), PUC.2.2.

[Ipn stom 3ameTum, yto B 2011 . KOJIMYECTBO CO3AAHHBIX NPEATPUSTUI-
IOpUJIMYECKUX JIMIl CHUZWIOCH IO CPABHEHUIO € TeM ke nmokazateneM 2008 r. Ha 957
€. IPEANPUATUI, HO 110 OTHOIIEHHIO K 2010 T. 4KCI0 IOpUINYECKUX JIUI] BO3POCIIO.
Jlunamuka o0Opa3oBaHMs IOPUIWYECKUX JIUI[ [OKa3bIBAaeT, 4YTO HaOJOAaeTcs

CHWXCHNC HOPUANYCCKUX JIMI, KOTOPHBIC O6p330BaJII/ICB B pPE3yJIbTAaTC pPaA3aCIICHUA
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APYyroro HOpUAWYCCKOro IJIMIlid, BBIACIHUIINACH W3 APYIroro HOpHUIWYCCKOIO JIMIIA,

00pa30BaIUCh B pe3yJIbTATE CIMSHUS FOPUANICCKUX JHII, puc.2.3.
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2008ron, 2009 ron, 2010 ropn, 2011 ropn,

W CoznaHo NpeanpuaTHii B
OTHETHOM roay - 3534 3099 2127 2577
gecero(ropua,. nmu)

Pucynok 2.2-/lunamuka co3gaHusi MpeANpUATHN fopuamdeckux jui B Poccum ¢

2008-2011 r.r'°,

BblLoenmnocbh 13 Apyroro
HPDWMOWMHSCHKOro arua

Ob6pazoBanock B pesyabrare
pasaeneHua Apyroro ipuamMiecKoro
Arua

OGpazoBa/jioch B Pe3yNbTaTe CAMAHMEA
FOPMOMHECKKMX KL,

CoznaHo snepesole (Hosoe)

2421
T T T T T
8] 500 100 1500 2000 2500 3000
m 2011 roa,.eq,. m2010roan eqn,. m 2009 roaq,.eqn,. m2008roan,.eq,.

Pucynok 2.3 — Jlunamuka 00pazoBaHus MpeANPUATHI —topuandeckux iui B Poccun
¢ 2008-2011 r.r'.

[Ipu 5TOM Ba’kHO OTMETHUTb, YTO OOJIBIIMHCTBO IOPUINIECKUX JIUI] 00pa3yroTcs
BIIEpBbIE(HE MPEOOPA30BBIBASACH U3 APYTrUX (HOPM MPEAIPUHUMATEIBCTBA), UX YHUCIIO

coctaBmiio 2153 en. mo cocrosuuto Ha 2011 r., puc.2.4. HeGonpmoit yaeabHbIA BeC

% pocens B umppax. Crarucrudeckuii c6opank.2013 r. [dnekTponnas Bepeus]// Www.gks.ru
" Pocenst B umuppax. Crarucrudeckuii c6opank.2013 r. [dnexTponnas Bepeus]// Www.gks.ru
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NPUXOAUTCS HAa IOPUIUYECKUE JIMIA, KOTOpPbIE MPeoOpa3oBaIUCh U3 JPYrUX

IOPUANYCCKUX JIUII.

251

W CozgaHo Brnepeblie (HoBoe)
B O6pa3oBanocCk B pe3yAbTaTe CAMAHMWA HPMAWNHECKUX AuL,

I Obpa3oBeanock B pesynsTaTte pasaeneHusa 4pyroro opuauyeckoro Amua

M Bblaoenmnocs U3 ApYroro puaMyHeckoro auua

Pucynok 2.4- CtpykTypa opraHuzanuii ropuaudeckux il Poccun co3laHHBIX B
2011 r2.
Ha mnpotspkenun ananmusupyeMoro rmnepuona B Poccum HaOmromaeTcs poct

MUKPOIIPE AIPHSTHIL, puc. 2.5,
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[ ] KOAMYEeCTBO
MUKpONPeanpuaTHA Ha 1593765 1758873
KOHew roaa, en,.

Pucynok 2.5- Jlunamuka koaudectBa Mukponpennpusatui B Poccuu ¢ 2011-2012 r.r.

2 Pocenst B umppax. Cratucrideckuii c60pank.2013 r. [dnexTponnas Bepeus]// Www.gks.ru
B Pocenst B umppax. Crarucrudeckuii c6opunk.2013 r. [dnextponnas sepeus]// Www.gks.ru
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Tak, B yactHoctH B 2012 1. yncno mMukponpennpusatuii B Poccun coctaBuiio
1758873 en., torna xak B 2011 r. muxkponpeanpustuii 661710 MeHbIIe HAa 165108 en.,
TakKUM 00pa3zoM, MpupocT Mukponpeanpustuit cocrasun 10,34%. Habmomaercs poct
MUKpPOINPEANPUATANA HE TOJbKO B 1ejaoM 1no Poccun, Ho u Caunkr-lletepOypry B

YaCTHOCTH, puC.2.6.

r.CankT-Metepbypr

Nenunrpaackan obnactb

Cepepo-3anaaHsiint @O

0 50000 100000150000200000250000300000350000

" JleHuHrpaackasn
Ceesepo-3anagHblii @O 0B13CTE r.CankTt-MNetepbypr
m2012r. 290340 17945 192904
m2011r. 228489 12387 146690

Pucynok 2.6- Jlunamuka konuyectBa Mukponpennpustuii no Cepepo-3anagHomy
denepansHOMY OKpyry, JlennHrpackoii obmacti u Cankt-Iletepbypry™.

Tak, mo cocrosanio Ha 2012 1. B CeBepo-3anagHoMm (deaepaibHOM OKpyTe
4yuciio Mukponpeanpusatuii coctasmiio 290340 en., a 3to Ha 61851 exn. Oosbiie 1Mo
CpaBHEHHMIO C TeM ke mokaszaresiem 2011 r. mpousomen poctT MUKPOIPEATPUATHI U
no Cankr-IlerepObypry u mno Jlenunrpaackoit obmactu Ha 31,50% wu 44,87%
COOTBETCTBEHHO. OpHako 00IIee KOJIUYECTBO XO3SMCTBYIOUUX CYOBEKTOB IO
Ceepo-3anannomy ¢enepaibHoMy okpyry Kk 2013 r. cauzuioch Ha 4,3%, u 10

cocTosiHUIO Ha 1 anpernst ux uncio cocrasuio 350216 en. , puc.2.7.

Y Cankr —Ilerepbypr B undpax. Cratuctuueckuii cbopuuk. 2013 r.[DnexrponHas Bepcus |//Www.petrostat.gks.ru
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Ha 1l anpena 2012r. Ha 1 anpena 2013 r.

M HKMCNOo Xx03A ﬁCTBVI—OLLI,H){

365952 350216
cybbexkTOB, en,.

Pucynok 2.7- JluHamMuKa KOJMYECTBA XO3IUCTBYIOMNX CyObekTOB 10 CeBepo-
3anagHoMy denepansHOMY OKpyry ¢ 2012-2013 r.r. (na 1 anpes)™.

HecmoTpss Ha TO, YTO KOJIMYECTBO IOPUAMYECKUX JHIl B LejaoM no Poccun
YBEJIMYMIOCH, YHCIIO WHAWBHUIYAIbHBIX MpEANpPUHUMATENeH Ha0OOPOT CHUKACTCS.

Tak, mo ganubiM Ha 2011 r. yucio UII cocraBuiio 2487,2 ThiC. 4en0BEK, puc.2.8.
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MW YHUcNeHHOCTb GarTHUHeCcK
NEeMCTBY oLLMX
MHAMBKUAOY AN BHBIX 2742 2653,3 2487,2
npegnpuvHUMaTenen, Tbic.
enopex

Pucynoxk 2.8- JluHamMuka 4YMCIACHHOCTH WHIWBHAYAIbHBIX MPEANPUHUMATEICH
B Poccum ¢ 2008-2011r.r1.
OnHako, YHMCIEHHOCTh  WHAMBUAYAJIbHBIX  TpeanpuHumareneii  (6e3

o0pazoBaHus puardecKoro juia) no Cesepo-3anagHomy (eaepasbHOMY OKPYTY C

> Cankr —Ilerepbypr B nudpax. Cratucruueckuii coopuuk. 2013 r.[Dnextponnas Bepcus |/ Www.petrostat.gks.ru
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nokaspiBaer poct Ha 1,8% um mo cocrosuuto Ha 1 ampens 2013 r. yumcmo

npeanpuHuMaresnei cocraruio 106679 genosek, puc.2.9.
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104500 -
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103500
Ha 1 anpena 2012r. Ha 1 anpensa 2013 .

HYMCANO

" 104793 106679
npegnpuUuHuMmaTenei

Pucynok 2.9- /lunamuka konuuecTBa (MHIMBHAYAJIbHBIX MpeANpUHUMATENEH 0e3
oOpazoBaHus ropuauyeckoro juna)no Cesepo-3anagHomy deaepaaibHOMy OKPYTY C
2012-2013 r.r. (ua 1 anpemns)™.

Takum 00pa3om, opraHuzaiisi MOKET OBITh CO3/1aHa KaK (PU3UYECKUM, TaK U
opuandeckuM JmnoM. B menom mo Poccum HaOmronaeTcss CHIDKEHUE YHCIIa
3apeTUCTPUPOBAHHBIX MPEANPUHUMATENCH U POCT yucia opuandeckux iumil. OQHaKko
B CeBepo-3anagHoM  (denepaibHOM  OKpyre CUTyalMss HWHas M YHUCJO
WHANBUAYAIBHBIX TpEANpPUHUMATENCH TMOKa3bIBaeT €XeroaHblii pocT. CaiaoHbl
KpacoThbl 00BIYHO co3atoTcs B popme OOIIECTB ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHIO
WM WHIUBHUIYyAJIBHBIMUA TIPEINPUHUMATEIIMU. BhIOOp OpraHn3airoHHO-TIPABOBOM
(GbopMbI COOCTBEHHOCTH BIIMSIET Ha CUCTEMY HAJIOTOOOJIOKEHUS, MOIyYeHUS JbIOT, a
TaK)K€ HMMEET pa3IMYyHble OCOOCHHOCTH B Cly4yae MpEeKpalleHUus IesiTeIbHOCTU

npeanpusaTus (B pe3ysibrare O0aHKPOTCTBA).

16CaHKT—Iknep6ypr13uH®pax.ChaTHCTqucxnﬁc6opHHK.2013r{3neKTp0HHaﬂBepcnﬂVANMNMpeUOHatgk&ru
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2.2. IInanupoBaHmne- KaKk BaxkHeHIasi PyHKUUS OPraHu3anum Ou3Heca

[ImanupoBaHue Ha MPEANPUATHUAX CAJOHHOTO OM3HECA MpPENCTaBisIeT cOOoM
GYHKUMIO YIpaBIEHUS U SIBISICTCS OJHUM W3 HAWBAXKHEWUIIUX MPOIECCOB, OT
KOTOpPOTo 3aBUCUT J(P(PEKTUBHOCTh MACITEIbHOCTH KOMIIAaHUU.  Bakuedmmmu
HEJSIMHA, KOTOPBIE MPECieayloTCca B IJIAHUPOBAHUHM Ha MPEANPHUSATHH, KaK MPaBUIIO,
SBIISIIOTCA: yBeJMYeHHe o0beMa TOBapooOOpOTa, POCT MPUOBUIM U JOJU Ha PbIHKE,
ONTUMHU3ALIMA BCEX BHJOB 3arTpaT, KOOpPAMHALMSA JIEHCTBUU  KOJUIEKTHBA,
IpeIBUJCHUE COOBITHI C LENbI0 CHWKEHUS pUCKA M HEOOOCHOBAaHHBIX IOTEPH,
TOTOBHOCTh K OBICTPOMY pEardupoBaHHIO Ha HM3MEHEHHE OKpYKaloIlel cpenpbl,
pucyHok 2.10. [5, ¢.44-46]

OObeKTaMH IUTAHUPOBAHUS SIBISIOTCA PECYPCHl U IPOLECCHl KOMITAHUU.
OcHOBHBIE pecypchl: 1) TpymoBbie —  KBaIM(PUIMPOBAHHBIA IMEPCOHAT W
HeKBaM(UIIMpOBaHHas paOodas cuiia; 2) MaTepHalbHBIE — ChIPbE M MaTepUalbl,
MHBEHTapb, HE3aBEPILIEHHOE NMPOU3BOJICTBO, TOBAPHI M TOTOBAsk MPOAYKIMS U T. 1.;

3) OCHOBHBIC CpEACTBa — 3aHUs, COOPYKCHHUs, MAIIMHBI, 000PYAOBaHUE, CPEICTBA
Tpylla, HEMaTepUAIbHBIC aKTHBBI U T. I.; 4) HHQOPMAIMOHHBIE — WHPOPMAIHS JIJIsI
MIPUHATHS PELICHUH, 111 KOHTPOJIA 34 peain3alyeld BbINIOJHEHUS PEILICHUH U T. 1.;

5) ¢buHaHCOBBIC — ACHBIU, (DOHIBI, IIEHHBIC OyMaru u T. 1. [7, ¢.110-111]

dopma IIaHUPOBAHUSA CKIIAJBIBACTCA U3 HAOOpa MPUMEHSEMbIX B KOHKPETHOM
cllydae BHUJOB M METOJOB IUTAHUPOBAHMS. BUIBI TIaHUPOBAaHUS PA3IMUYAIOT TIO
HECKOJIbKMM TpHU3HAKaM: B 3aBUCUMOCTH OT TMOKOCTH IUIAHOB, OT TOPHU30HTa U
YPOBHS IJTAHUPOBAHUS, 110 CTEMIEHH 0XBAaTa, MO MpeaMeTy (0ObEKTY) IIIaHUPOBaHMUS,
1o cepam PyHKIIMOHUPOBAHUS, [0 CPOKaM, Ta01.2.2.

Bo1aensitoT HeCKOIbKO OCHOBHBIX METOJIOB IJIAHUPOBAHUS:

- DKOHOMHWYECKUN aHAIHN3 -PACUWICHEHNE YKOHOMHYECKOTO TIpoliecca (SIBJICHUS)
Ha OTJIeJIbHBIE COCTABHBIE YACTH, UCCIIEOBAHNE 3TUX YaCTeH, UX B3aUMOJICHCTBHUS

CII0cOOCTBOBATh JOCTHXKCHHNIO ueneﬁ KOMIIaHHH.
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TO Tporecc pa3pabOTKM M YCTAHOBJICHUS
PYKOBOJICTBOM TIPEITPHSTHS CHUCTEMBI
KOJIMYECTBEHHBIX W KadeCTBEHHBIX ITOKa3aTesIcH
€ro Pa3BUTHSL.

JIOIM Ha PBIHKE, ONTHUMU3ALUs BCEX BHUIOB
3aTpaTr, KOOpAWHALMS JACHUCTBUU KOJUJICKTHBA,
MpPEABUACHUE COOBITHH C TENIBI0 CHWIKEHUS
pUcKa U HE0OOOCHOBAHHBIX MOTEPb, TOTOBHOCTH
K OBICTPOMY pEarupoBaHHIO Ha H3MCHEHHUE
OKPYKaIOIIEH CPEIbL.

COCPEIOTOYEHUE BHUMAaHUSA HA MPUOPUTETHBIX
HaIpaBJICHUSX, TOTOBHOCTh K pEaklUh Ha
M3MEHEHHSI BO BHEUIHEW Cpele, CBEIACHUE K
MUHUMYMY HEpaIMOHAJIBHBIX JEUCTBUM TpHU
BO3HMKHOBEHWW  HEOXXHJIAHHBIX  CHUTYaIlHid,
o0ecrieueHrne YeTKOTO B3aUMOJICUCTBUS MEXKIY
no/ipa3ieIeHueM PEATPUATHS
HCTIOJTHUTEIISIMH.

JCATCIBHOCTh KOMIIAHHMH, 3aKJIIIOYaromascsa B
CTPCMJICHHUHU K OJOCTHKCHHUIO OCHOBHBIX ueﬂeﬁ.

(hUHAHCOBBIE,
ap. pecypchl

N/ opramu3aiuy.

MW

SKOHOMUYECKUU aHanus, 0alaHCOBBIH,
MIPOTHO3HBIH, IIPOTPaMMHO-1IEJIEBOH,
HOPMATUBHBIN, SJKOHOMUKO-MaTEMATUYECKHU .

Pucynoxk 2.10- CyurHocThb MIaHUPOBAHUS HA MIPEANPHUSITHH.
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Ta6nuna 2.2-Knaccuduxaiys BU0B IJIaHUPOBAHUS

Ne Bunel niuanupoBaHus XapaKTEPUCTHKA

/1

1 B 3aBucumocTu ot 1) AMpeKTHBHOE — I[UIAHUPOBAHHE CBEPXY BHHU3 C YETKO
rHOKOCTH TUIaHOB 3aJJaHHBIMH TTOKA3aTeISIMHU;

2) MHAMKATHBHOE —  HANpaBisiolllee  IUIAHUPOBAHHE  C
HEYETKUMH paMKaMH U BO3MOYKHOCTBIO JITABHPOBAHUSI.

2 B 3aBucumocTu ot 1) cTparernyeckoe — KOMILICKC JOJITOCPOYHBIX PEIICHHH,
TOPHU30HTA U YPOBHS KOTOPBIC BBIPA0ATHIBAIOTCS B PAMKAX IMOJIUTUKU JTOCTUIKCHUS
TUTAHUPOBAHHUS MOCTABJICHHBIX LIEJIEH;

2) TaKTHYECKOE — CPEIHECPOYHOE TUTAHUPOBAHHUE,
HANpaBICHHOEC HA pEAM3alUI0 CTPATETHMYECKUX IUIAHOB.
3amaun TAaKTUYECKOTO IUTAHUPOBAHMS: BHIOOP ONTUMAIIbHBIX
CpPeACTB  JUIi  peaju3allid  CTpaTerud,  oOecreueHue
NPONOPIIMOHATIBHOTO  Pa3BUTUS M CKOOPIMHUPOBAHHOCTH
JICUCTBUI OpraHMU3allMOHHBIX 3BEHBEB;

3) onepatuBHOE TUTAHUPOBAHHE - KPaTKOCPOYHOE
IUTAHUPOBAHKE, HANPABICHHOE HA PEaTH3aIMI0 TAaKTHYECKUX
wiaHoB. OOBEKTHl ONEPATHBHOTO ILJIAHUPOBAaHUS: 00BEM
BHIITyCKa W TIPOJAX, KOHTPOJIb KadyecTBa, KaJpbl, TOBapHO-
MaTepuaIbHbIe 3aMacel U Jp.

3 Ilo crenenu oxBara oO11ee ¥ YaCTUYHOE.

4 ITo mpeamety (00BEKTY) LIEJIEBOE, CPEACTB — MOTEHIIHaN, 000pyJOBaHUE, MAaTepHAIIBI,
TUTAHUPOBAHUS ¢duHaHCHI, HHPOPMAaLUs, TPOrPaMMHOE, IeHCTBUH.

5 [To chepam npou3BoACcTBO, MapkeTuHT, HUOKP, dhunancer.

(G YHKITMOHUPOBAHUS
6 ITo oxBaty rino0abHOE, KOHTYPHOE, MAKPOBEIUYHH, JIETAIbHOE.
7 ITo cpokam nonrocpoyHoe — 5-10 net; cpeanecpouHoe — 2—5 ner;
KpaTKOCPOYHOE — J10 2 JIET.
- 0aJaHCOBBIM — COIVIACOBAHME MEXKAY MOTPEOHOCTSIMU M BO3MOMXKHOCTSIMHU.
banancel Moryr co3maBaTbCsi IO Pa3HbBIM  BHJAAM  PECYPCOB: TPYAOBBIM,

MaTCpUuaJIbHBIM U T. 1.,

- IPOTHO3HBIN — IUIAHUPOBAHUE HA OCHOBE MTPOTHO3UPOBAHUS;

- POrPAMMHO-TIEJIEBOM — YBSA3BIBAHUE IIEJIEH C pecypcamMu 4epe3 MpOrpaMMbI

JICCTBUI;
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- HOPMaTUBHBIN — KOJIMYECTBEHHOE OOOCHOBAaHHE IUJIAHOBBIX MOKa3aTejed Ha
OCHOBE HOpPM U HOpMaThBOB. Hopma — periiameHTrpyemasi BeJIMuuHa aOCOJIOTHOIO
pacxoja pecypcoB Ha OJIHY €IWHUIY NPOAyKIMHA. HOpMatuB — OTHOCUTEIBHBIN
MoKasaTellb pacxojia Kakoro-1mbo pecypca Ha APYyTUe pecypcehbl;

- 3KOHOMUKO-MaT€MaTUYECKH — MPUMEHEHHE METOJ0B TEOPUU BEPOSTHOCTH,
CEeTEBOT0  IUIAHUPOBAHMS,  JIMHEWHOTO  MPOrpaMMHUPOBaHUS W APYIHX
MaTeMaTHYeCKHUX MeTozoB. [10, ¢.191-192]

OcHoBHass ¢opma OU3HEC- IUIAHHPOBAaHUS — COCTAaBJICHHE OW3HEC-IJIaHa
busnec-nnan — 1uiaH pa3BUTHSA BUAAa OW3HECA, OCHOBAHHBIM Ha CTPaTETHYECKOM
aHaJlu3€ M BBITCKAIOUIMI M3 CTPAaTErMUeCKUX pelleHul mno Buay OusHeca.
OCHOBHBIMM HH(DOPMALMOHHBIMH pPa3JelaMu OM3HEC-TIIaHa SBJISIOTCS: KOHLIETILIHS,
0030p, pe3roMe; ONMHMCaHUE MPOJYKTa; aHAJIU3 phIHKA, MAPKETUHT U MPOJAXH; IUIaH
MPOU3BOJICTBA; OPraHU3AIMOHHBIN TUTaH; HOPUANYECKUM IJ1aH, (PMHAHCOBBIN IUIAH;
PHCKHU MPOEKTAa U UX MUHUMU3AIUU, puc.2.11.

Takum oOpazom, moa OW3HEC- IUIAHUPOBAHUEM (JIETIOBBIM IUIAHUPOBAHUEM )
MOHUMAIOT TMPOLECC BHIPAOOTKH JAEUCTBUH MO JOCTHXKEHHUIO 1eiell (UupMsl
(xomnanuu, npeanpusatusi). [lorpedHOCTh B OM3HEC TIIAHUPOBAHUU BO3HUKAET TPHU
OTKPBITUM HOBOTO JeNa; MepenpouinpoBaHue CylIeCTBYHOUIEH (QUPMBbI, BBIOOP
HOBBIX BUJIOB JACSTENBHOCTH; MOATOTOBKA 3asIBOK JJISI MOTYUYEHUSI KPEIUTOB U JIp.

OT TOro, HacKoJbKO 3(PPEKTUBHO OYIET OCYIIECTBISATHCSA IUJIAHUPOBAHUE
NEeATEIbHOCTH OpraHu3aluy, OyJIeT 3aBUCeTh MW IIOKa3aTelld TOBapooOOopoTa,
pUOBLIN U peHTa0eNbHOCTU. Tak, B 4aCTHOCTH B Poccuu 000pOT CpeTHUX, MEJIKUX U
KPYIHBIX NMPEANPUITHI €XKEroJHO YBEJIMYMBAETCA, OJHAKO HE Bcerga. PaccMoTpum
noApoOHee IWHAMUKY oOoporta mpeanpusituii Poccum B menom u mno CaHKT-
[TetepOypry B 4YacTHOCTHM Ha OCHOBAaHMHU JI@HHBIX CTATUCTHUYECKONM OTUYETHOCTHU
(npun.K). Tak, aunamuka obopota cpeanux npeanpustiuii Poccun ¢ 2010-2012 r.r.

MOKa3bIBAET, YTO MO cocTosiHuio Ha 2012 1. 060poT kKoMnanuii coctaBmi 3928,3
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[Lman ocymecTBieHus
NPEANPUHUMATETBCKOTO
MPOEKTA.

YKa3bIBAETCS BCE CaMOE TIIaBHOE — HH(POPMAIUs, JaroIas
MPEJCTABIICHUE O MIPOEKTE U KPATKO 00ECIICYHBAOIIAs BCE
HE00XOAMMBIE TaHHBIC, XapaKTEPU3YIOIIHE POCKT.

Pesrome

Kakue mnoTpeOHOCTH NpH3BaH YIOBJIETBOPSTH
npoaykT (yciayra), Kakod moJsie3Hblii 3 dext
MOJKHO IOJYYMTh OT Balllero ToBapa (yCiIyru),
YeM OTJIMYAeTCs Ball NPOAYKT (yciayra) oOT
TOBapa KOHKYpPEeHTa | Jp.

AHanu3 oTpaciu, KOHKYPEHTOB,
reorpadus GuzHeca

Mertonsl cObITa, pEKIAMHBIE MEPOIPUSTHS,

CTUMYJUpPOBAaHUE  MpOJaX, CEPBUCHOE U TTman MapKETUHIa IIPOEKTa
rapaHTHHHOE 00CITy)KUBAHHE U JIp.

[Ipon3BOCTBEHHBIN IJIaH \ [Tpornecc pazpaboTku ToBapa (yciayru),

HpoeKTa TCXHOJIOTHH ITPOU3BOACTBA U T.A.

OpraHU3aIMOHHAs CTPYKTypa MpoekTa ((hUpMbl);

(bYHKIHOHATBHAS CTPYKTYpa; MITATHOE _
pacricaHue ; CTUMYJIMPOBAHUE U MOTUBAIIHS — OpFaHI/ISaI_II/IOHHLII/I IJ1aH
MepCoHaa; OIUCcaHue OM3HEC-TIPOIIECCOB;

. IIPOCKTa
(hopMHPYEMBII IMUIUK U JID.

pacu€r TpUObUIEH W YOBITKOB, OCHOBHBIC
(OHIBI, IJIAH MO HAIUYHOCTH, MPOTHO3HBIN
OaaHc, pa3iu4HbIe (rHAHCOBBIC
K03()(QUINEHTHI U T.1I.

BCCBO3MOXXHBIC pI/ICKI/I, C KOTOpBIMI/I,
MOXKET  CTOJKHYTBCA  MOPEANpPUITHAE
Oyayem.

Pucynok 2.11- OcHoBHblI€ pa3aensl busHec-miana.
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MIIPA. Py6., a 510 Ha 11.5% GoJblie O CPABHEHHIO ¢ TeM ke mokasareraem 2008 r''.,

puc.2.12.
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. 3522,1 3925,6 3928,3
npeanpuaTKia, mnpag. pyb.

Pucynok 2.12-JIlunamuka o6opota cpeaaux npeanpustuii Poccun ¢ 2010-2012 r.r.
HaGmonaercss poct oOopora cpenHux npeanpustuii  CeBepo-3amnagHoro
dbenepabaoro okpyra ¢ 2010-2012 r.r., puc.2.13 u mo cocrosamio Ha 2012 T.

pou30I1es mpupocT odbopoTta Ha 4,3%.
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npeanpuaTkiA, Mapa. pyb.

Pucynox 2.13- JluHammka o0opoTa cpemHux mnpeanpustuii CeBepo-3amagHoro

demepanbroro okpyra ¢ 2010-2012 r.r'®,

7 Pocens B nudpax. Cratucrudecknii c6opuuk.2013 r. [31eKTponHas Bepcus]/ WWw.gks.ru
18 Cankr —Ilerep6ypr B uudpax. Cratucruueckuii cGopuuk. 2013 r.[dnekTponnas Bepeus]//Www.petrostat.gks.ru
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Opnnako o6opoTr cpeanux mpennpustuii Cankt-IletepOypra cHuzmics u
coctaBun 191 mapn. py6., a 3to Ha 24,8 mupa. pyO. MEHbIIE MO CPaBHEHHUIO C

nokazatesieM 2010 r., Ho Gosbie o otHOmeHH O K 2011 r. Ha 9,33%, puc.2.14.
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0,0
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B obopoTcpegHux
npeanpuaTHE, Mapa. 215,8 174,7 191,0
py6.

Pucynok 2.14-Jlunamuka oGopota cpeanmx mpennpustuii Cankrt-IletepOypra c
2010-2012 r.r'.
JuHamuka o00poTa MUKpONPEINPUIATUNA Kak B 1eioM o Poccuu , Tak u no

Cankr-IletepOypry B uwactHoctH ¢ 2011-2012r.r. moka3bIBaeT €KETOIHBIA POCT,

puc.2.15.
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MHKpONpeanpuaTHn, ThiC. p.

Pucynok 2.15- [lunamuka 060poTa Mukpornpeanpustuii Poccuu ¢ 2011-2012r.r%,

Taxk, B yactTHocT O00pOT MUKponpeanpustuii Poccun Beipoc Ha 18,8%.

1 Cankr —Ilerepbypr B nudppax. Cratucruueckuii coopuuk. 2013 r.[Dnextponnas Bepcus |/ Www.petrostat.gks.ru
%% pocenst B iudpax. Cratucrnueckuii c6opuuk.2013 r. [dnextponnas Bepens]// WWw.gks.ru
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O6opot mukponpennpustuii Ceepo-3anagnoro denepaibHOro OKpyra B

2012r. coctaBun 769461280 Teic. py0., a 3T0 mpeBbimaeT nokaszarens 2011 r. Ha
17,4%, puc.2.16.
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Pucynok 2.16- Jlmramuka obopora mukponpeanpustaii CeBepo-3amaaHoro
®denepanbHOro okpyra ¢ 201 1-2012r.r*%,

Oo6opot muxponpeanpustuii Cankr-Ilerepoypra B 2012 1. coctaBun 375,0
MJIH. py0., 9TO TIPEBBIMIACT MTOKa3aTeb 000poTa Mukponpeanpusatuii 2011 r. Ha 66,0

MJIH.pY0., puc.2.17.
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Pucynok 2.17- lunamuka o6opota mukponpennpustuii Cankt-IlerepOypra c 2011-

2012r.r2.

! Cankr —Ilerepbypr B nudppax. Cratucruueckuii coopuuk. 2013 r.[Dnextponnas Bepcus |/ Www.petrostat.gks.ru
%2 Cankr —ITetepOypr B mudpax. Craructuueckuii coopuuk. 2013 r.[Dmekrponnas Bepcus |/ Www.petrostat.gks.ru
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HGCMOTpH Ha TO, 4YTO B NLICJIOM IIO Poccum uymcio I/IHI[I/IBI/IIIyaJ'IBHHﬁ

IpeAnpuHUMaTeIei CHU3UIOCh, 00bEMBI BEIPYUYKHU MTOKA3bIBAIOT POCT, puc.2.18.
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Pucynoxk 2.18 — Jlunamuka o0bemMa BBIPYYKH WHIWBUIYATBHBIX MpPEITPUHUMATEICH
Poccuu ¢ 2008-2011r.r%°,

B yactHOCTH 00bEM BBIPYUYKM MHJIMBHUAYaAIbHBIX NpeanpuHumarenei B 2011 r.
coctaBms 7826530 muH. py0., a 310 Ha 6,8% OO0JBIIE IO OTHOIICHHUIO K MTOKA3aTEeIIt0
2009 r. u Ha 11,4% BbIlie 0 cpaBHEHUIO ¢ TTOKa3areneM 2008 r.

Takum  oOpazoM,  pocT  TOBapooOOpOTa  KaK  HHIMBHIYAIbHBIX
MpeANnpUHUMATENICH, TaK ¥ IOPUIUIECKUX JIMI] CBUACTENBCTBYET 00 3(DPeKTUBHON
CUCTEME TUIAHUPOBAHMS HA TPEANPUATHIX W opraHusanuu OwusHeca. OmHAKO
TOBApOOOOPOT- 3TO HE EIUHCTBEHHBIA MOKa3aTedb A(()EKTUBHOCTH OpraHU3AIHH
ousneca. [lepeiineMm K pacCMOTPEHHMIO OCHOBHBIX TOKa3aTelieh, XapaKTepU3yHOIINX

3¢ (HeKTUBHOCTH OM3HEC -TUTAHUPOBAHUS U OpraHu3aliu Ou3Heca.

2 Poccus B mudpax. Crarucrudeckuid coopuuk.2013 r. [anekrponnas Bepcus]// www.gks.ru
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2.3.9xkoHOMHMYeCKHE TOKA3aTe I 3(PPEeKTUBHOCTH OPraHU3anuu Ou3Heca

OCHOBHOI 1I€NbI0 OpraHU3allMd CAJOHHOTO OW3HEca- SIBISICTCS IMOIy4YEHUE
HPKOHOMHYECKOUN BBIFO/bl B BHJIE NMPUOBLIU. PacCMOTpUM CYITHOCTh 3KOHOMHYECKON
abpdexkTBHOCTH U KiIaccuukamuioo mokaszarteneil. B mpaktuke — OusHec-
IUIAHUPOBAHUST  HCTIONB3YIOTCS JBE TPYIIIBI nokazareneii 3P HEKTUBHOCTH
opraHu3alMd OuW3Heca: TMoKa3zareJu (UHAHCOBOTO COCTOSHUS TPEANPUITHS U
nokazarenu d@dexkruBHocTH  MHBectuiuid. llepBas  rpynma  mokaszaTenei
xapakTepu3yeT 3h(OEKTHUBHOCTh ONEPATUBHON IEATCTLHOCTH MPEANPHUATHS B XOC
peann3ald UHBECTUIIMOHHOTO MPOEKTa: MPUOBUILHOCTh MPOEKTa; PEHTA0ETHbHOCTD
KanuTajia; ToKa3aTeau (UHAHCOBOW JESATENBHOCTU: JIMKBUIHOCTH U (PUHAHCOBOM
YCTOWYMBOCTH, CTPYKTYPHl KaluTajia, JACIOBOH aKTHBHOCTH; WHBECTUIIMOHHBIC
nokasareyiu (MpuObLUIb HAa aKIUIO; TUBUJICH]BI HA aKIMI0; KOA(P(OUIUEHT MOKPHITUS
JTUBUJICHIOB; COOTHOIIICHHE IICHBI aKIIUX U TPUOBLIH), puc.2.19.

Bropas rpymnmna mokaszateneil xapaktepusyeT d()pQPEeKTHBHOCTh WHBECTULIUNA B
MPOEKT: CPOK OKYMaeMOCTH (ITOKa3bIBACT BpeMsI BO3BpaTa BIOKEHHBIX CPEICTB H.
UCIIOJIB3YETCSl B KaueCTBE MOKa3aTess, XapaKTEPU3YIOIIEr0 PUCK MPOEKTA); YUCTas
MpUBEJCHHAs BEIWYMHA J0X0/aa (a0CONIOTHAs BEJIMYMHA, OTPAXKAIOIas MAacIITaObl
MpOeKTa U pa3Mep J0XO0Ja OT HOBOTO TMPOU3BOJCTBA); BHYTPEHHsISI HOpMa
peHTa0enbHOCTH (KAYECTBEHHBIM TOKa3aTedb, XapaKTePU3YIOIIUN JOXOIHOCTH
WHBECTUIINI); JTOXOJHOCTh MHBECTHPOBAHHOTO KalMTAalla; WHACKC MPUOBLUILHOCTU
(xapakTepusyeT MNPUOBUILHOCTh MPOEKTA);  YHCTBIM JACHEKHBIM TOTOK; YHCTas
IIPUBEICHHAS CTOUMOCTbD, puc.2.19.

Paccmorpum moapoOHee mokaszarenu oreHkn d¢dexkTuBHOCTH. Hambornee
BOXHBIMU  TpymmaMu  (UMHAHCOBBIX  TOKa3aTeleH  SIBJISIOTCS:  IMOKa3aTelH
JUKBUIHOCTH, TIOKazaTtenu (UHAHCOBOW YCTOWYMBOCTH U IUIATEKECIIOCOOHOCTH,

peHTabeNbHOCTH, 000pauYNBaAEMOCTH (JETOBOM aKTUBHOCTH ), puc.2.20.
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Pucynox 1.19- OcHoBHBIe TIOKa3aTenu 3(h(HEKTUBHOCTH OpraHU3aluy Ou3Heca.
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OcHoBHbIE MOKa3aTeNu, XapakTepusyromme 3pGeKTUBHOCTh OpraHu3aluy Ou3Heca

IlokazaTenu TUKBUIHOCTH ¥ \ OOmwmii noxasaTenb
IUIATEXECIIOCOOHOCTH,

KoadpduumenT abcomroTHOM
JTUKBHUIHOCTH;

Koa¢ppuuunent "kpurnyeckoil oneHku'",
B KoaddunueHT Tekyiei TMKBUIHOCTH;
00s3aTENLCTB OpraHuM3anuu €€ akTHUBaMH, : - : - : Koa(b(bHuHeHT MaHEBPEHHOCTH

CpOK TMpeBpalieHHs KOTOPBHIX B JCHBIH [N  ()YHKIIMOHMPYIOLIErO KAlHUTAaja;
COOTBETCTBYET CPOKY noramierdss M [0 0O00POTHEIX CPE/ICTB B AKTHBAX;
o Ko dunueHT 00eCeyeHHOCTH
COOCTBEHHBIMHU CPEICTBAMH.

XapaxkTepHu3yoT CTENEeHb MOKPBITUS

0053aTEILCTB.

Tokasaremn puHAHCOBOH B\ Ko>dduruent kanutanusanuy (iedo
YCTOWYMBOCTH U IJIATEKECTIOCOOHOCTH "~ (pMHAHCOBOTO pHIYAra);
KoaddunueHt odecneueHHOCTH
COOCTBEHHBIMH 0OOPOTHBIMH
B cpencTBaMu;

CHCTeMa  TIOKaszaTelel, xapakTepusyomux (@ Kosdduuuent punancosoi
CTPYKTYpY HCIOJIB3yEMOT O KanuTana (S HC3aBHCHMOCTH (aBTOHOMHOCTI/I);
NpEINpUATHS C MO3uLMi cTreneny (punancopoli (B KosdduuuenT puHaHcupoBanus;
CTaGUIBHOCTH ero pasBuTHs B mpexactosimeM oM Kosdduument dpunancopoi
HepHoJe. 3 yCTONYMBOCTH.

[TokazaTenu peHTa0eTbHOCTH & " PentaGenbHOCTb IPOJAK;
Byxranrepckas peHTabenIbHOCTE OT

OOBIYHOM EATENBHOCTH;

Uucras peHTa0enbHOCTS;
DKOHOMHUYECKAs PEHTA0EIBHOCTE;
PenrabensHOCTE COOCTBEHHOTO
KaIluTana;

BasnoBast peHTa0eIbHOCTS;
3arpaTooTaaua;

PeHTabenbHOCTh EPEMEHHOTO KalUTala,
KosbduumesT ycroitunsoctu

XapakTepu3yloT  3(QPEKTHBHOCTh  PabOTHI
NpeAnpusATHs B I[EJIOM,  JIOXOAHOCTb
pa3NMuYHBIX ~ HANpaBICHUH  AEATEIHHOCTH
(TIpOU3BOACTBEHHOHN, MNpeXPUHUMATEIbCKO,
MHBECTHILMOHHOI1), OKYIaeéMOCTb 3aTpar | T.1I.

[lokasarenn 060paunBaeMoCTH [ XapakTepusyroT CKOpoCTh 060poTa
(nenoBO¥ aKTUBHOCTH) CpescTB

Oo6mue nokasarean obopaunBaemoctu: Koddduuunent obieit 06opaunBaeMoCTH Kamurana
(pecypcootnada), Koapdunuent o6opaunBaeMOCTH 000pOTHHIX (MOOWIBHBIX) cpencTs; Kosddunuent ornaun

HeMaTepHasbHBEIX akTHBOB; PoHnooTaaqa; KoaddumueHT otnaun coOCTBEHHOTO KaruTaa.
Ioka3zatesu ynpasjaeHust aktTupamu: O00padnBaeMOCTh MaTEPHAIBHEIX CPEJICTB (3aMacoB);

OG6opaurBaeMoCTb IeHEKHBIX cpecTB; Koadduuuent obopaunBaeMocTH cpesCcTB B pacuerax ; Cpok
TIoramnIeHus 1eOuTopckoi 3aomkeHHOCTH ;Koadduiment odopadnBaeMoCTH KPeaUTOPCKON 3aJ0IKEHHOCTH |
Cpok morarieHust KpeJUTOPCKON 3aJ0KEHHOCTH.

Pucynok 2.20- OcHOBHBIE TMOKa3aTenu, XapakTepusyronme 3PQPEeKTUBHOCTD

OopraHu3aiuu Ou3Heca.
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OcHoBHbIE (opMyJbI pacueToB (DMHAHCOBBIX TIOKa3zaTreled M TOSICHEHUS
npenacrasiensl B npuilJl. VMHBecTUIIMOHHBIE MOKa3aTedn OLEHKH 3(PGEKTUBHOCTH
WHBECTUIIMOHHOTO MPOCKTUPOBAHUS XapaKTepu3yIoT 3((HEKTUBHOCTh HHBECTHUITUHN B
poeKT. OCHOBHBIMU U3 HHUX SIBJISIFOTCS: MEPHUOJI OKYIIAEMOCTH , YACTAsI IPUBEIEHHAS
CTOMMOCTb, BHYTPEHHSISI HOpMa PEHTA0EIbHOCTH, OKYIIaeéMOCTh MHBECTHIIMMA, HHIEKC
MPUOBUIBHOCTH, YHCTHIA JIEHEXKHBIA MOTOK, YUCTasl MPUBEACHHAS CTOMMOCTb U .
OcHoBHBIE (HOPMYJIBI pacueToB IMoKazaTene 3(PHEKTUBHOCTH WHBECTUIIMOHHOTO
IIPOEKTUPOBAHMS NIPEACTABIIECHBI B ITpuil.H.

Takum  obOpasom, g oneHKH AG(YEKTUBHOCTH  MHBECTUIIMOHHOTO
MPOEKTUPOBAHMS HCMOJB3YyeTCS JIBE€ TIpymlmbl nokaszarteneil. Ilepas rpymma
nokazareneid  xapakrepusyeT IG(PEKTUBHOCTH  ONMEPATUBHOM  JIESITEIBHOCTH
NpEeANnpuATUs, BTOpas Tpylna ToKaszarened xapaktepusyer dS(PQPEeKTUBHOCTD
WHBECTULIAN B IIPOEKT.

Cornacao @3 ot 25 deppans 1999 r. N 39-®3"O6 uHBECTHUIIMOHHOM
nesitepHOCTH B Poccuiickoit denepaniiu, oCyiecTBIsieMol B (popMe KanmuTalbHbBIX
BIOkeHUU" (¢ u3M. u jom. oT 12 nmexabpst 2011 r.), UHBECTUIIMU- ITO JEHEKHBIE
CpEeIICTBa, IIEHHbIE OyMarv, HHO€ UMYIIECTBO, B TOM YHCJI€ UMYIIECTBEHHBIE MpaBa,
WHbIE TIpaBa, UMEIOIIME JICHE)KHYI0 OLEHKY, BKJIaJbIBAEMble B OOBEKTHI
NPEANTPUHUMATEIILCKON U (WJIM) MHOM JEATeIbHOCTH B LEJISIX TOJYyYEHUS TPUOBLIN U
(W) TOCTHKEHUSI MTHOTO ToJie3HOoro d¢dekta. Jpyrumu ciioBaMu, HHBECTUITUU- ITO
BJIOKEHMSI KamuTalla C Uedblo mnojydeHus npuoObui. Ilostomy sddextuBHOCTD
Ou3Heca 3aBUCUT M OT KOJIMYECTBA BJIIOKEHHBIX WHBECTHUIIU.

PaccmoTpum KpaTko JOUHAMHMKy M CTPYKTypy MHBecTMud 10 Poccum m
Cankrt-IletepOypry. Tak, Ha ocHOBaHMM cTaTUcTHYecKuX AaHHBIX ¢ 2000-2012 r.r.
HAOJIOMACTCsl CYIIECTBEHHBI TPUPOCT WHBECTUIIMH B OCHOBHOW KamHUTal U TIO

coctosinuio Ha 2012 1. cymma uHBecTUlMiA coctaBuia 12568,8 mapa. pyo., puc.2.21.
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Pucynok 2.21-/luHamuika WHBECTUIIMN B OCHOBHOM KamuTan o Poccun ¢ 2000-2012

24
r.r .

CraTucTuueckue JAaHHBIC TAKXKC ITIOKAa3bIBAKOT, UYTO HauOOJILIIHI YI[GHBHBIﬁ BEC
B O6I].I€ﬁ CTPYKTYpC I/IHBGCTI/II_[I/Iﬁ MNPpUXOJUTCA Ha YaCTHYIO COOCTBEHHOCTb U IIO

pesynbratam 2012 r. 7075 MHBECTULIMNA B YaCTHYIO COOCTBEHHOCTH cocTaBuia 57,3%,

puc.2.22.

M rocyaapcreeHHan cobocTtBeHHOCTE, %

MMy HKMUMNaneHas cobocTBEHHOCTL,%

13,3

15,2

MW yacTHaAa cobcTBEHHOCTL, %G

| npyroe,

Pucynok 2.22- Ctpykrypa mHBecTHIMA Pocuum B OCHOBHOW KamuTasl 1Mo (GopMam

cobcTBeHHOCTH B 201212,

** Pocenst B iudppax. Cratucrnueckuii c6opauk.2013 T. [snextponnas sepens]// WWw.gKs.ru
% Poceust B nudpax. Cratucrnueckuii c6opuuk.2013 T. [snextponnas sepens]// WWw.gks.ru

62

14000,0



http://www.gks.ru/
http://www.gks.ru/

[IpoBenem ananu3 MHBECTUMH B OCHOBHOM kamuTan B I.Cankr-IlerepOypr, Ha

OCHOBAaHMH JIaHHBIX CTATUCTUYECKONU OTUETHOCTH , pUC.2.23.
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Pucynok 2.23- Jlunamuka uHBECTUIIMN B OocHOBHOM Kamutain CaHkTt-IleTepOypra c
2011-2012 r.r’,

Tak, nanubsie puc.l.15 moka3bpIBaOT, YTO WHBECTUIIMM B OCHOBHOM KamuTal
Cankr-lletepOypra ¢ 2011-2012 r.r. cHu3wiIMch Ha 8,5 MiIpA. pyO. U COCTaBWIM B
2012 r. 351,9 muapa. py6. Takum o0pa3zom, TPOU3OILIO CHIKEHHE WHBECTUIUN B

OCHOBHOM KanuTan Ha 7,4% u Temt pocta coctaBui MeHee 100%(92,6%), puc.2.24.
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2011ron 2012 ron,

= Temrnbl pocTa MHBeCTVILJ,L'Iﬁ

= o 87,1 22,6
B OCHOBHOMK KanuWmra.un, 2%

Pucynox 2.24-Jlunamuka temrioB pocta uaBecTuiuii Cankr-IletepOypra B 0CHOBHOI

KamuTaj 10 OTHOIIECHUIO K MPEIbIAYIIEMY ro,z[y27.

%% Cankr —ITetepOypr B mudpax. Craructuueckuii coopuuk. 2013 r.[Dmekrponnas Bepcus |//Www.petrostat.gks.ru
%7 Cankr —ITetepOypr B mudpax. Craructuueckuii coopuuk. 2013 r.[Dmekrponnas Bepcus |//Www.petrostat.gks.ru
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[Tpu 5TOM 3aMeTHM, YTO MHBECTUIIMM B OCHOBHOM KamuTaj CHUYKAIOTCSI BTOPOI
roja noapsia, Tak B 2011 r. camkenue cocraBuio 12,9%.

Takum oOpazom, I OpraHM3alid W pa3BUTHS OW3HECa, HEOOXOIUMBI
WHBECTUIIMU. B HacTosIiiee BpeMs OCHOBHOM IMPoOJIEeMOM WHBECTUPOBAHUS IS
JTH000TO MPEANPHUATHS SBISETCS HEAOCTaTOK KaK COOCTBEHHBIX, TaK W 3a€MHBIX
UCTOYHMKOB. HecMoTpss Ha 3TO, nuHamuika wHBECTHIIMKA B Poccum mokasbiBaeT
€XKETOJIHBI POCT, MPH ITOM HAOJIOAACTCS POCT MHBECTHIIMN MPAKTUYCCKH BO BCE
chepnl npesrenbHocTH. Opnnako, B Cankt-lletepOypre HaOM0gaeTCs CHHXKEHHE
WHBECTULIMI B OCHOBHOM KaIlmuTa 3a MOCJICAHME JBa rojJa M 1o AaHHBIM Ha 2012 r.

CHIKEHHE cocTaBuiio 6osiee 7%.

BoiBoa ko II riaaBse

Pe3toMupyst BBIIEU3ITIOKEHHOE MOKHO CAENaTh BBIBOJI, UTO OpraHu3alusa Kak
COllMaJIbHAasi ~ CHUCTEMa  TMpEJCTaBIsieT Cco0oil  Tpynmy JroAeil ¢ 4YeTKo
CTPYKTYPUPOBAHHOM COBMECTHOM IEATENBHOCTBIO M ONPEAECICHHBIMU TI'DaHULIAMU,
Co3/laBacMyl0 (CYILECTBYIOUIYIO) JJIsI JOCTHXeHUsl oOmied mnenu (ueneit).Jpyrumu
CJIOBaMH, oOpraHu3anus (MpearnpuaTHe)- 3TO CAMOCTOSITEIbHBIA XO3SICTBYIOIIMI
CyOBEKT,  CO3JaHHBIA  JUIs MPOU3BOJACTBA MPOIYKIIUM, BBIIOTHEHUS PaOOT U
OKa3aHMsI yCIYr B LENSAX YAOBJIETBOPEHHUs OOLIECTBEHHBIX NOTpeOHOCTEN U
nosrydeHust npuObutH. 1o BUIy Wi Ha3HAYSHUIO JEATEIbHOCTh OPTAaHU3AINA MOKHO
MOAPA3AETUTH Ha IIPOU3BOJICTBEHHYIO, KOMMEPUYECKYIO, (rHaHCOBYIO,
KOHCYJIbTaTUBHYIO U JIp.

CoryiacHO pOCCHUICKOMY 3aKOHOJATEIbCTBY, XO3SMCTBEHHOU AEATEIBHOCTHIO
MOT'YT 3aHUMAThCS Kak (PU3MUYECKHE, TaK U ropuauueckue auia. OpraHu3alMoHHO-
npaBoBbie (POPMBI, B KOTOPHIX BBICTYHNAIOT KOMMEPYECKHE OpraHu3aIu -

IOpUUYECKUE JHIa, 3TO: 1) XO034HCTBEHHbIE TOBAPUILECTBA, 2) XO3SHCTBEHHBIE
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oOmiecTBa,3)  MPOU3BOJACTBEHHBIE  KOONEPATHBBL,4)  TOCYJAapCTBEHHbIE U
MYHULIUNAIbHBIE YHUTAPHBIC PEIITPUATHS.

[InanupoBanne HEOOXOAUMO IS OpraHU3aIMH OM3HECa WU KOPPEKTHPOBKU
CYILIECTBYIOLIEH AEATEIbHOCTA OPraHU3ally U SIBJISIETCS OJTHUM M3 HAaWBAXKHEUIINX
MIPOIIECCOB, OT KOTOPOTO 3aBUCUT A((HEKTUBHOCTH AEITCIBHOCTH KoMMaHuu. [lpwm
OCYULIECTBJICHUM IUIAHUPOBAHUS CTaBATCSA 3aJadyM, ONPEIEISAIOTCS MaTepuajbHbIE,
TPYAOBbIE U (PUHAHCOBBIE CPEACTBA ISl UX JOCTHIKEHUS U CPOKH HCIOJIHEHHMS, a
TAaK)KE€ IMOCIEIOBAaTENbHOCTh WX peann3auuu. OcHoBHas Qopma Owu3zHec-
IUIAaHUPOBAHUSI — COCTaBIICHUE OM3Hec-TIaHa. busHec-miaH — IUlaH pa3BUTHS BUAA
Ou3Heca, OCHOBaHHBIM Ha CTPAaTETMYECKOM aHAJU3€ M  BBITEKAIOIIMA U3
CTPATETMYECKUX peuieHud no Buay OuszHeca. OCHOBHBIMH — MH(OPMAIMOHHBIMU
pasznaenaMu  OM3HEC-TIIaHA SIBJIAIOTCS. KOHLENUUS, 0030p, pe3loMe; OIMCaHHUe
NPOJAYKTa; aHAJM3 pPbIHKA, MApPKETUHI M MNPOAAXH;, IUIAH TPOU3BOJCTBA;
OpraHU3alMOHHBIN TUTaH; IOPUINYECKUH TJ1aH, (PMHAHCOBBIN TUTAH; PUCKU MPOEKTA U
ux MuHUMK3auu. [loTpe6HOCTh B OM3HEC MIaHUPOBAHUHM BO3HUKAET IPU OTKPHITUU
HOBOTO JieNia; mnepenpoduiIMpoBaHUe CYLIECTBYIOLIEH (UPMBbI, BBIOOP HOBBIX BHJIOB
NESITEIbHOCTH; MOATOTOBKA 3asBOK Ul TMOJIYYEHHUS KpPEOUTOB; OOOCHOBaHHE
MPEIOKEHHM 110 TPUBATU3ALMH TOCYJaPCTBEHHBIX MPEANPUATUM.

OCHOBHBIMU NOKa3aTENSIMU 3(PPEKTUBHOCTH OpraHU3aluUd OU3HECa SIBISIOTCA:
MOKa3aTeNId TUKBUAHOCTH, 3 ()EKTUBHOCTH UCIOIH30BAHUS KanmuTaia U (PUHAHCOBOM
YCTOMYMBOCTH, JEJIOBOM aKTUBHOCTH(OOOpAaYMBAEMOCTH PECYpPCOB), NPHUOBUIM H
peHTAa0eNbHOCTH, TIOKa3aTed CpOKa  OKYNMaeMOCTH  WHBECTULMH, YUCTOU
npuBefeHHOW ctouMoctd W Ap. l[lom »ddexTuBHOCTHIO Opranm3anuu Ou3Heca
clielyeT MOHMMAaTh KaK COOTHOIIIEHHE pe3yiIbTaTa U 1eneil 1Mo pe3ysbTara u 3aTpar
Ha ero nojiydeHue. Ha Takol HMCXOIOHOM NO3MIMHA KW OCHOBAHO HOHUMAaHUE

3 PEeKTUBHOCTH.
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I'nasa II1. O0ocHoBaHue co3nanus npeanpusaTus «CajgoH KpacoTbr»
3.1.0pranu3anuoOHHO-NIPOU3BOICTBEHHbIC MEPONIPUATHS OPraHM3allUU CAJIOHA

KpacoThbI

Opranu3aimOHHO-TIPOU3BOACTBEHHBIE ~ MEPONPHUATHS  OTKPBITUS  CaJlOHA
KpacoTbl  NPEIyCMaTpPUBAIOT:  BBIOOp  OpPraHU3aLMOHHO-TIPABOBOM  (DOpPMBI
COOCTBEHHOCTH U  perucTpalus OpeaupusTds, OpraHu3auus U BBIOOp
MPOU3BOICTBEHHOIO MMOMEUIEHUs, IJI€ UMEHHO OYIET OTKPBIT CaJOH KPacoTbl, HA0Op
COTPYIHHUKOB /Jis1 pabOTHI B CalIOHE KPacOThl, HEOOXOUMOCTD B MOKYIKE PA3IUYHBIX
BUJIOB 00OpYI0BaHUS, MHBEHTAPS U JPYTUX NMPUHAAJICKHOCTEH IJIs calloHa KPacoThl,
puc.3.1. PaccmoTpum noapoOHee 3TH MEpONPUSTHS.

Kak yxe ObUIO OmMCaHO BHINIE, OPraHU3alUs MOXKET HUMETh Pa3IUYHYIO
OpraHU3alMOHHO-IIPaBOBYI0 (POpMY COOCTBEHHOCTHM B BHUJE (U3UYECKOro JIMIA
(MHOIUMBUYaJbHOTO NPEINPUHUMATENS) M IOPUIUMYECKOro JIMLA: OOIIECTBO C
OTrPaHUYEHHON OTBETCTBEHHOCTHIO, AKIMOHEPHOE OOILECTBO, MPOU3BOIACTBEHHbBIN
koonepatuB W T.4. IIpeanpusarue «CaloH KpacoThl» IUIAHUPYETCS OTPHIThH
UHAMBHUIYAJIbHOMY TMpeanpuHuMarento (¢pusznueckoe nuiuo). MHIuMBHUIYyanbHBIE
NpeAnpuHUMAaTenu- (U3NYECKUE JIMIA, 3aperMCTPUPOBAHHBIE B YCTAHOBJIECHHOM
3aKOHOM TMOPSJAKE M OCYLIECTBISIOIINE MPEATPUHUMATENbCKYIO NEATEIbHOCTh 0€3
oOpazoBaHMs Iopuandeckoro juma. K BakHOM OCOOEHHOCTH OCYIIECTBICHUS
MpEeANPUHUMATENbCKON NEeSATENHbHOCTH B KauecTBe WHIMBUYaJTbHOTO
OpeInpuUHUMATENsT ABJIAETCS TOT (akT, UYTO TPaXAAHUH OTBEYAET [0 CBOUM
00s13aTeIbCTBAM BCEM MPUHAMJCKAIIUM €My MMYIIECTBOM, 3a HCKIIOYEHHUEM
MMYIIIECTBA, HA KOTOPOE B COOTBETCTBUU C 3aKOHOM HE MOXKET ObITh OOpalieHo
B3bICKaHUE. B oTnuume, Hampumep, OT ydacTHHUKa OOIIECTBa C OTpaHUYEHHOU
OTBETCTBEHHOCTBIO, II€ YYaCTHUK OTBEYAET MO 00A3aTEIbCTBAM YUPEKIEHHOTO UM
o0IiecTBa B OCHOBHBIX ClIydasX TOJBKO B IpeAenaax CBOEH J0JIM B YCTaBHOM

KalimTaJ€ 3Toro 06HI€CTBa H HU B KOCM CJIydac HC CBOUM JIMYHBIM UMYIICCTBOM.
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OpranuzanvoHHO-IIPOU3BOJICTBEHHBIE MEPONPUATHS OTKPHITHS CanoHa KpacoThl

|§> OpraHu3aliOHHbIC MEPOTIPHATHS
CaJion KpacoTbl OyJeT OpraHu30BaH
Perucrpanus P ya p
» VHIUBUIyaIbHBIM MIPEIIPUHUMATEIEM
TPEANIPUSTHS FHBHILY peauip
[Inanupyercs HaOpath 14 COTpYIHHKOB
Habop corpynnikos s (mapuKMaxepbl, KOCMETOJIOTH, PabOTHUK
CastoHa KpacoTbl » conspus, MaHUKIOPILHUIIBI,
HETUKIOPIUIHIBI, 3 IMUHUCTPATOP)
Omnpenenenue OCHOBHBIE yCITYTH: ITAPUKMaXepCKHe,
aCCOPTHMEHTA YCIIyT * MaHUKIOP, HEIUKIOP, KOCMETHYECKHIA
CaJIOHa KPacoTbl KaOMHET, COJISIPHIA.

|§> ITpoK3BOACTBEHHBIE MEPOIPHATHUS

ITouck Mecta u CasioH  maHUpyeTcss  OTKPHITh B
MMOMENIECHUS JIITS MOMEIIEHUHU KBapTUpHOTo Tuma (54 KB.
OpraHM3alfy cajoHa * M), TIOMEIIEHWE HAXOJIUTCA B 3JaHUU
KpacoThl MHOTOKBapTUPHOTO Jama, Ha I-m

3Take, BBIBEJACHO W3 JKUJIOro (OHIA,
SIBJISIETCS COOCTBEHHOCTBIO
WHIUBUAYAILHOTO TPEIIPUHAMATEINS.

PemonTtHBIC pabOTHI B PemoHnTHBIE pabOTHI HE
TIOMELICHUN ' MPEAYCMOTPEHBI, B TIOMEIEHUHU
MPOBEJICH KalUTAJIIbHBIN PEMOHT.
[Tokymka HEOOXOAMMOTO 3aKymuTh: COISIPUH, CTOIBI, TAOYpETHl, MeOEIh

JUTSI OZICK/IBI, KACCOBBIM anmapar, MeOemns s

o0opynoBaHUs U UHBEHTAps
MapuKMaxepoB U JIp.

Pucynok 3.1-Oprann3alilnOHHO-ITPOU3BOICTBEHHBIE MEPONPUATHS OTKPBITHUS CallOHA

KPacOTH.
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OTOT CYUIECTBEHHBIN (paKT OTHOCUTCA K OCHOBHOMY HEJOCTATKY 3TOU (POpPMBI
BEJICHUS IPEANPUHUMATEIBbCKOMN AESITEIbHOCTH.

I'ocymapcTBenHas perucrpanus 151 JaJbHENIIast NEATEIBHOCTD
WHJMBUAYAJIBHBIX MNpPEANpPUHUMATENEH pernameHtupyercss denepaibHbIM 3aKOHOM
P® «O rocymapcTBEHHON pErucTpaluu OPUINYECKUX JHUI[ U WHIUBHUAYaJbHbBIX
npexnpuauMareiei» N 129-®3 (or 8 asrycra 2001 r. C u3MEHEHUSAMH H
nonoaHeHusiMu oT 29 gekabps 2012 r.), I'paknmanckum kojekcom P®, npyrumwu
denepasibHbIMU  3akoHaMu  P®, a Takke OTIEIbHBIMM MOCTAHOBJIEHUSMU
[IpaBurensctBa P®. ['paxknanuH BOpaBe 3aHUMAThCS MNPEANPUHUMATEIIBCKOU
JeSITEIbHOCTBIO 0€3 00pa30BaHUs IOPUAMUYECKOTO JIHMIAa C MOMEHTA rOCyAapCTBEHHON
perucTpauMyM B KayeCTBE MHAWBHUAYAJIbHOIO  MPEANPUHHUMATENS, HPUYEM
rOCy/lapCTBEHHAs] PETUCTpPALlUsl MOKET OBITh OCYILIECTBJIIEHA TOJIBKO IO MECTY €ro
opUIMaNbHOW TOCTOSIHHOM perucTpauuu mno wMecty xutenbcrBa. O3 PO «O
rOCyJapCTBEHHOM  pErucTpauuyd  IOpUIAYECKUX JIMI W UHAWBHUIYaIbHBIX
npeanpunumarenein» N 129-O3(or 8 aBrycra 2001 1. C u3MEHEHUSIMHU W
nonojgHeHussMu  oT 29 nexkabps 2012 r1.) ompeneneH NOPAIOK PETUCTPALUU
WHJMBUAYAJIBHBIX IpeANpUHUMAaTeNen, npui.E.

OCHOBHBIMH ~ MPEUMYIIECTBAMH  HHAWUBUAYAIBHOTO  MPEANPUHUMATEIS
SBJIIOTCS: YIPOIIEHHOCTh POLECCOB CO3AaHMUs U JUKBUAALMKU OU3HECa, CBOOOIHOE
WCIIOJIb30BAaHUE COOCTBEHHOW BBIPYYKHM, HE IUIATUTCS HAJIOT HA HWMYIIECTBO,
UCIIOJIB3YEMOE B MPEANPUHUMATEIBCKOW AESATEIbHOCTH, YIPOUIEHHBIN MOPSAIOK
BEJCHUS Yy4Ye€Ta pPE3yJbTAaTOB XO3SMCTBEHHOW JEATENIBHOCTH W NPEAOCTABICHUS
BHEIIIHEM OTYETHOCTH u Jp. OCHOBHBIE HEIOCTATKH WHAWBUIYAIHHOTO
npeanpuHuMarenbeTBa: UIT oTBeuaer mo o6s3atenbcTBaM CBOUM umyiectom, UII
HE MOXET IOJy4aThb HEKOTOPBIE JIMLEH3UU (HAmpUMeEp, Ha PO3HUUYHYIO TOPTOBIIIO
aJIKOTOJIEM, HEKOTOPBIMHM JIEKApCTBAMU WM  CHJIbHOJEHCTBYIOIIUMU  SIIAMH);
COTJIaCHO CJIOKMBUICHCS MPAKTUKE, HEKOTOpPbIE KpyIHHbIE (M HE OYEHb) KOMIAHHH

OoTKa3piBatOTCsi  paborate ¢  UII;  3arpynHeHo B paMkKax  OJHOTO
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NpCAIPUHUMATCIIBCKOTO JCJIa 06’I>GILHHCHI/I€ KaIlMTaJIOB HCCKOJIbBKHUX JIMII. XoTs U

CymcCTBYCT TaKasd q)opMa COBMCCTHOI'O IIPCAIPUHUMATCIILCTBA KaK IIPOCTOC

TOBApUIICCTBO, B KOTOPOC MOIYT 06’BCI[I/IHI/ITBC$I HCCKOJIBKO HWHAWBHUAYAJIBbHBIX

HpC,ZIHpI/IHI/IMaTCJ]eI\/'I, TAaKOC O6T)CI[I/IH€HI/I€ IOPpUINYCCKUM JIMOOM HC CUHUTACTCH,

Tabm.3.1.

Tabmuna 3.1- OcHOBHBIE TPEUMYIIECTBA UM HEAOCTATKU WHIWBUAYAJIBHOTO

pEeANPUHUMATEIHCTBA

1 OCHOBHBIE IPEUMYIIIECTBA

1.1 | ynpoumeHHOCTh NPOLIECCOB CO3/IaHusl U JIMKBUAALIMU OU3HECa

1.2 CBOOOJTHOE HCTIOJIH30BAHUE COOCTBEHHOM BBIPYUKHU

1.3 | He TJIaTUTCS HaJIOT Ha UMYILECTBO, UCIIOJI3yEMOE B
IPEANPUHUMATEIBCKON AESITENBHOCTH

1.4 YOPOILIECHHBIM MOPANOK BEICHHS Yy4YeTa pe3yJbTaTOB XO35HWCTBEHHON
JeSATEIbHOCTH U MPEAOCTABIICHUS BHEIIHEH OTYETHOCTHU

1.5 | ympolleHHbI MNOPSAOK MNPUHATUA pelleHud (He TpedyeTrcss coOpaHwuid,
POTOKOJIOB M T. I1.)

1.6 3apabOTaHHbBIE JEHBI'M BO3MOKHO CBOOOIHO TPATUTDH 0€3 IOMOJHUTEIHLHOTO
HAJIOr000JI05KEHUS

2 OCHOBHBIE HEIOCTATKU

2.1 OTBEYAET MO 00s3aTeIHLCTBAM CBOUM UMYIIIECTBOM

2.2 | HE MOXET TOJydaTh HEKOTOpBIC JIUIEH3UH (HAlpuMep, Ha PO3HUUYHYIO
TOPTOBJIIO AJIKOTOJIEM, HEKOTOPBIMU JIeKapCTBaMHU WIH
CUJIbHOJICHCTBYIOILIMMH SIJIAMH).

2.3 HEKOTOpbIE€ KPYTNHbIE (M HE OYEHb) KOMIAHUM OTKA3bIBAIOTCS paboTaTh C
NI1 (MBAMBUyabHBIM TPEANPUHUMATEIIEM).

2.4 | He MOAXOIUT JJIsi COBMECTHOTO BeICHUs OM3Heca

2.5 | TpeOyeTcs NOCTOSIHHOE JIMYHOE Y4yacTHe, TaK KakK HeJIb3s Ha3HAYUTh
«JIUPEKTOPAY.

2.6 NunuBuyanbHBIA TIPEANPUHAMATETh HE MOXKET OBITh «PEOPTaHN30BaH» B
IOpUIMYECKOE JIMLO, HAmpuMeEp, B TOBApULIECTBO C OrPAHHUYECHHOMN
OTBETCTBEHHOCTBIO.

2.7 NunuBuayabHbId  TpeNIpUHUMATENb, pabOTaAOMUNA TIO0 TATEHTy, He
BIIpaBe MPUHUMATh Ha pabOTy HAEMHBIX paOOTHUKOB.

2.8 | 3aTpyAaHEHO B paMKax OJHOrO MPEeANPUHUMATENHCKOTO Jeja 00beIMHEeHNE
KaIUTAJIOB HECKOJIbKUX JIMII.
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Tak kak TIaHUpPyeTCs: OTKPBITh HeOOMbIoe npeanpustTue «CaaoH KpacoThDy,
HET HEOOXOJMMOCTH CO3/laBaTh OM3HEC B BHJI€ OPTraHU3AIMOHHO-TIPABOBBIX (OpPM:
00O wm TOO. [TosTomy mpennpuHUMaTeaeM OyAeT SBIATHCS (HU3UIECKOE JHUIIO,
HECMOTPSI Ha CYIIECTBYIOIINE HETOCTATKU UHIMBUIYAIBHOTO MPETPUHIUMATEIS.

Canon kpacoTsl iaHupyercs oTKpbiTh B Cankt-IletepOypre, st 3Toro He
IUTAHUPYETCSl apeHJ0BaTh MOMEIICHHUE TJe-IM00 B LIEHTPE TOpoja WIH B TOPrOBOM
ueHTpe. [lnanupyercs OTKpBITH CalOH KPacoThl B MOMEIIEHUU KBapTUPHOIO THUIIA ,
BBIBEICHHOTO M3 XXWiIoro (ponaa (kBaptupa, o0O1ien miomanpo 54 KB. M Ha MEPBOM
3Ta’kK€ MHOTOKBAPTHUPHOTO J0Ma). B 1aHHOM cilydae 3TO MOMEIIEHHE MPUHAJIEKUT
COOCTBEHHHMKY, KOTOPBIM IJIaHUPYET OpraHu30BaTh CaJIOH KpacoTel. B canone
IUTAHUPYETCSl OPTraHU30BaTh CIEAYIONINE BUIBI YCIIYT: COJSPHIA, IEAUKIOP, MAaHUKIOD,
KOCMETHUYECKHE YCIIyTH, TapUKMaxepcKue Buabl ycayr. Takum oOpa3oM, CXeMaTUYHO
CaJIOH KpacoThl OYyJEeT BBHITIANETH CIEAyIomuM obOpazoM, puc.3.2. B momemieHnn
BBIJIEJICHHOM U3 XWJIOTrO (hOH/Ia MPOBEJEH KOCMETUYECKUN PEMOHT, T.€. 3aTpaThl Ha
pPEMOHTHBIE PabOTHI HE TpeOyeTCs.

Jist opranmzanuu CajloHa KpacoTbl HEOOXoAMMa 3aKylka 00OpyJIOBaHUSA U
UHBEHTaps. Tak, OCHOBHBIMHU BHJaMU OOOPYAOBAaHHSA [UJIsl CaJOHA SIBISIOTCA
CIIEyIOIIre: TMapUKMaXepCKOe MECTO, COJIAPUH, CTOJNBI, TyMOBI, JJaMIbl JHEBHOTO
cBeTa, pupMeHHas 0JIeXk1a, pAaKOBUHBI U Jpyroe obOopynoBanue, 1adi.3.2. (mpui. K)

CrnenoBaTenbHO, Ui OpraHU3allMd CajloHa  HEOOXOJUMO 3aKylHUTh BCE
HeoOXxoauMoe 000pyAOBaHKE, €T0 TUIAHUPYETCS 3aKyNMUTh B CIEIHUATN3UPOBAHHBIX
MarasmHax, KOTOpbIe 3aHMMAIOTCS peajau3aluell 00OpyIOBaHUS HJsi CaJIOHOB-
napukmaxepckux. Kpome oCHOBHBIX BUJIOB 00OpYI0BaHUS AJIsl CallOHA, HEOOXOAMMBI
pa3inyHble MHCTPYMEHTBI: HOXKHUIIBI, pacuecku, ouryau, ¢ex u ap., puc.3.3.

OTU UHCTPYMEHTHI HE IUIAHUPYETCS 3aKyNaTh, TaK KaK TaKOM HEOOXOAMMBIN
HAa0Op JOJKEH MMETh NMpu cebe KakIpli mapukmaxep. PaboTHMKM MaHMKIOpa U

NNCSAUKIOPa, TAKKC JOJI?KHBI HMCTbH HCO6XOI[I/IMI>IC HHCTPYMCHTBI OJIA pa6OTI>I.
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[TenuxropHbIA KAOMHET

MaHuKIOpHBIA KaOUHET

. B g G

KocMmeTnueckuii kaOMHET Consipuii

2

®doiie catoHa KpacoThbI
P N

[Tapukmaxepckuii 3a

Pucynok 3.2- Cxema nomemienust CaaoHa KpacoThl.
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OCHOBHBIE MTAPUKMAXEPCKUE UHCTPYMEHTBI

3&XHMLIHHHyKHaHKH

:'> Pacuecku
BOJIOC <:|
|
®en
Merannuyueckue,
[ ]

HEMETaJNINYCCKHUE.
Kpymnneie
Menkue.

HIurme! 11 3aBUBKU

burynmn

|:> [leTkun

Ho>xauier

<§| psSIMbIE
\j} 3yOuatsie

Mertannndeckue Ouryau
[TnmactmaccoBsie Ouryam

Pe3unoBbIe OUTYAH
buryau-3zakonka

HaTypaJbHBIE [[BETHHIC
psan

(buKcupyoume npenaparbl

m
’—> bputBbI

BAaHHHHGIHHHCTpHmKH

15

BOJIOC
OpPHUTBBI C IIMPOKUM pabounum
I I ~ IIOJJOTHOM;
{D} OpHUTBBI C Y3KUM pabounum
MTOJIOTHOM;
PyuHbIe MalInHKH OpUTBBI C OBAILHOM TOJIOBKOM;
DneKTpUIeCcKre MaInHKH OPUTBBI C IPSAMOii TOJIOBKOIA.

Pucynok 3.3- OcHOBHBIE TAPUKMaXEPCKUE UHCTPYMEHTHI, KOTOPBIE JOKHBI UMETh

npu cebe pabOTHUKHU CaJIOHA .
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[Inanupyercs yctaHOBUTH pexkuM paborel casoHa c¢ 10.00-20.00uac. Ge3
nepepbiBa U BBIXOJHBIX. B CBSI3W ¢ TeM, YTO B CajlOHE KPacoThbl IJIAHUPYETCA
OpraHW30BaTh: IMAPUKMAXEPCKUE YCIYTH, KOCMETHYECKHE YCIYyTH, COJSIPHH,
MaHUKIOp, MEIUKIOp, TO JJIsl 3TOro HEeoOXOoAMMO HalOpaTh IITaT PabOTHUKOB B
KoJaudecTBe 14 dYenoBeK, KOTOpHIM OyneT BKIIOYATh B ce0s: TMapUKMaxepos,
MaHUKIOPIINI], TEIUKIOPIINAIl, KOCMETOJOora, paOOTHUKA COJSIpHs, YOOPIIHILY,
aaMUHHCTpaTopa, Tabi.3.3. (mpui.)K)

Jlist paboTHuKOB CanoHa KpacoThl HEOOXOJIMMO YCTAHOBUTBH PEXUM PaOOTHI.
Tak, B 4aCTHOCTH TpeAJIaraeTcs, 4To afMUHUCTpaTop U yoopiuia CaaoHa KpacoThl
OynyT paboTaTh IO TMSATHIHEBHOW pabodeil Heaele, C BBIXOJHBIMH Cy00OTa,
BoCkpeceHbe. Ha cy000Ty M BOCKpeceHbe, aJMUHUCTPATOpPa MOXKET 3aMEHUTH
m000#1 mapukmaxep(eMy Ha3HAYUTh OIPEACIICHHBIA MPOLEHT 3a COBMEIICHUE).
[TapukmaxepamM,  MaHUKIOPIIWIEG,  TMEAUKIOPINHAIE,  PAOOTHUKY  COJSPHS,
KOCMETOJIOTaM, HEOOXOAMMO YCTAHOBHUTH PEXKHUM paboThI 2/2 (T.e. 1Ba AHS paboTaer
OJIHa CM€Ha, JiBa JHS paboraer npyras cMeHa). Takum oOpa3om, opraHU3alMOHHAs

cTpykrypa CanoHa KpacoThl, OyJIE€T BBITIIAETh CIAEAYIOMNUM 00pa3oM, puc.3.4.

NuavBuyanbHbIA IpeaITPUHAMATEIb

AJIMUHHCTpATOP Manukropiuia

. Kocmeronor
[Tapukmaxep KEHCKUN MacTep

[Tegukropmuia
[Tapukmaxep My»KCKOU MacTep

Yo6opmuia
PaboTHuK cossgpus

Pucynok 3.4- OpranuzaimonHas ctpykrypa CanoHa KpacoThbl.
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Bce pabGotHuku OyAyT HaXOAUThCS B TOJAYMHEHUW WHJMBUAYAJIbHOTO
npeanpuHumMarens. byxranrep nis padotel B CajoHe- HE NMPEAyCMOTPEH, BCE BUIBI
pacyeToB, 3alOJIHEHUS U CJla4yd OTYETHOCTU OYAET OCYIIECTBISATh MHANBUIYATbHbIN
peANnpUHUMATE.

[Inanupyercsa, urto 3apaboTHasi I1IaTa OyJeT Kak IOBpPEMEHHas, TaK U
tapudHasi(oknaanas). Tak, g paOOTHUKOB: yOOpIIMIA, aJMUHUCTPATOP
IUIAHUPYETCS YCTAaHOBUTH OKJaA+ TPOIEHThl 3a BbINOJHEHHE paboTel. B
COBOKYITHOCTH CyMMa 3apa0OTHOM TuIaThl B MecCsl[ JyUIsi yOOpIIUIBI JOJIKHA
coctaBuTh 12 ThIC. pyO. Mg amMuHHMcTpaTopa caimoHa-18 Teic. py0. OctanbHbie
pabOTHUKU-TIAPUKMAXEPBI, KOCMETOJIOT, PabOTHUKH OTJAENa MaHHUKIOpA, COJSPUS,
neauKiopa- OyayT MoJydaTh 3apabOTHYIO IUIATy B 3aBHCUMOCTH OT BBITOJHEHHOU
paboThl, OpueHTUPOBOYHO 40% OT BBHIPYUKH.

Jlist Habopa KaJpoB B CaJIOH KPacoThl HEOOXOAMMO HCIIOJIb30BaTh PA3IHYHbIE
UCTOYHUKU uWH(opmammu. B dacTHOCcTHM 11e7ecoo0pa3Ho OyJeT pa3MecTUTh
o0BsIBIIEHUSA B razere «BakaHcus» U Ha pa3IMYHBIX CalTax 1Mo TPYAOYCTPOUCTRY.

Jlns mpuema Ha paboOTy B CalloH BCE KaHAUAATHI JOJKHBI MPOUTH
cobecenoBanue. OT6op OyAeT TPOBOAUTHCSA MO CICAYIONIMM XapaKTEPUCTUKAM:
BO3pACT, CTaXX paboOThl, 00pa3oBaHue, MocieaHee MecTo paboThl. s TOro, 4ToOBI
NpoTH cobeceqoBaHUE KaHIAUJaTaM HEOOX0AUMO OyEeT 3aloJIHUTh aHKETy, TalJl.
3.4. (mpun.X).

[Inanupyercs, 49To nJis MpuUBJICUCHHUS KaHauaatoB B CalloH KpacoThl,
OCHOBHBIMHU TpeOOBaHUSIMH OyaeT: Bo3pacT oT 25-40 yiet, ombIT paboThl HE MeHee 3
JIET, HaTn4Ire 00pa30BaHU.

Takum  00pa3oM,  OCHOBHBIMH  OpPraHU3AIMOHHO-TIPOU3BOICTBEHHBIMU
MeponpuaTusiMu  CaloHa KpacoThl SBISIOTCS: OPTaHU3aIUsl TPOU3BOJICTBEHHOTO
nomenienuss Juisi CalloHa KpacoThbl, MOKyNKa HEOOXOJMMOro OOOpYAOBaHHS U
WHBEHTAps, PETUCTPalMsl WHIWBUIYAIbHOTO MpEANpPUHUMATENS, HAOOp MepcoHasa

11t pabotel B Castion Kpacotsl, onpezenenne pexxuma padbotsr CasioHa u Jp.
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3.2. MapKeTHHI0Basi CTPaTerusl OPraHu3aluu CAJIOHA KPACOThI

Jnsa nponBmwxkenust ycnyr CalloHa KpacoThl HEBO3MOXHO OOOWTHCH 0e3
pa3paboOTKH MapKETUHTOBBIX MEPOIIPHUSTHI, KOTOPBIC BKIIIOYAIOT B CEOS: PEKIAMHYIO
JeATeNbHOCTh, HaPABICHHYIO Ha MPOJIBIKEHHE YCIYT cajloHA KPacoThl, pa3paboTKa
TOBApHOW M IIEHOBOW CTpPATETHH, CTPATETUU CTUMYJIUPOBAHHS COBITA YCIYT CaJIOHA,
puc. 3.5.

Tak, B wacTHOCTH 111 TponBHOKeHUs yciayr CalloHa KpacoThl HE0OXOAUMO
IPOBOJUTH CJIECTYIOIINE MEPOIIPHUSITHSA:

-co31arh calT CaJloHa KpacoThl;

-pa3Menath peKkiaMHble OOBSBICHHS Ha caiitax B MHTepHeTe (Hampumep, Ha
caiite avito.ru, slando.ru, Ha caiiT u3gaHus ra3eTel U3 PyK B PYKH.);

-pa3MenaTth exXeHeneabHo oO0BsBIeHHA B razere «M3 pyk B pykm» CaHKT-
[TeTepOypr.

[Tpumepnas (opma oObsBieHust B razery«M3 pyk B pyku» Cankr-IletepOypr

npeacTaBiieHa Ha puc.3.6.

Pucynok 3.6- Ilpumep peknamsbl, Ayt pa3menieHust B rasere «M3 pyk B pykm» T.
Canxr-IletepOypr.

75



M M M M (=
%@iiiiiiiiiid; %@iiiiiiiiiid; %@iiiiiiiiiid; %@iiiiiiiiiid; %iiiiiiiiiig
)
OcCHOBHBIE MAPKETHHTOBBIE MEPOTIPUATHS TI0 opraHu3anuu CanoHa :i
KPacoThI :E
S PP e n e B B B B P BB P BB
e ) I . 2
i: :': n"':": _:_: n"':": \ JAHUPYCTCs: CO3aTb :i:
NG 1 CcOOCTBEHHBIH CaliT KOMIIAHHH, o
4 Pexknamuast s
o pasMelars OObsBICHUS HA o
oo JESTCIIBHOCTD, B . o
o pa3IMYHBIX cailTax OOBSABIACHUM , [
o HallpaBJICHHAs o
o pasMemnarh pexiamy B razere «M3 |7
o S Ha MPOJABIKECHUE c 1 . 2
ot B pykm» Cankt-Ilete T. 5
e e, YCIIYT caJloHa PyK B PyX poyP ot
e : a;:
)
) KpaCOThbI oy
=) g g g
:'i: 'ii'iiii'ii'ii 'ii'iiii'ii'ii 'ii'iiii'ii'i:
o SaNaranata 2
:n:n el CaCaasad ACCOpTI/IMeHT YCIIyr 10CTaTO49YHO :%
o ::: LIHAPOKUM: :::.
S ) ]
o ITapukmaxepckue yciyru o
- ) ]
3 ::: TosapHas MKOCMeTquCKHe ycayra :5:
::: OTHTHKA AQHUKIOP TPATUITMOHHBIA U o
5 JIOTIOJTHUTEIIHHBIC YCITYTH :i
::: [leaukiop TpaAUIIMOHHBINA U :::
=) ]
e ] JIOTIOJTHUTEIIHHBIC YCITYyTH Lo
:’i i:li ﬁiﬁaﬁaﬂi a, ul-'l h_S :ﬂ:’i
Sl e "y
iﬂ ::::ﬂ"i' ‘U:U:U:Uiii ‘i:U:U:U:H:'u'uﬂuﬂuﬂu'uﬂzU:U:U:U:H:HHUHH_HHHHUHH:U:U:U:Uii:;
) )
S =y
e [Tnanupyercs pa3zpaboTKa IIEH IO :i
o
Ca BCEM BHJAM YCJIyT Ha YPOBHE %
) =)
e o Henosas CPEIHEOTPacneBoi LeHsl (mor. [+
e 2
oy g ITOJIUTHKA C I 6 e
=) =) AHKT-11CTC T ]
ol -
e . v 2%
iiﬂi'i i#'
o o
o g g g
-] i i iﬂﬂiﬂi
o g g g g
::::‘i i:i:i:i:ﬂ: i‘iﬂiiniiii i‘iﬂiiniiii iiiiiiiii:ii
- =)
o ::::; Crparerus [Imanupyercs ycayru consipus :::
-] _i | |
A= | crumymmposanusa OKa3biBaTh [0 CHHKEHHBIM LIEHaM, -
=) =
e cObITa IpH MOKYIKe aO0HEMEHTA Ha o
o )
::::: HECKOJIBKO MTOCEIEHUIA. :%
- )
-] =)
o o
aaa e, e, e, Ao

Pucynok 3.5- OcHOBHBIE MapKETHHTOBBIE MEPONPHUATHS MO opraHu3anuu CaoHa

KPacoThI.
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Tak, xak razera «W3 pyk B pykn» BBIXOOAUT 3 JHS B HENETIO, TO
COOTBETCTBEHHO HEOOXOIMMO pa3MelleHue B rasere 12 pa3 B mecsn. CTOMMOCTh
OJHOTO OOBSBICHHUS CcOCTaBIsieT OpueHTUpoBOYHO 600 pyO. Takum oOpaszom,
3aTtpatel Ha pekiiamy B CMU coctasar 2400 py0. B mecsi, u 28800 py6.- B roa. [
CO3JaHMs ¥ MPOABMKEHUS caliTa HEOOXOAUMBI 3aTPaThl OPUEHTUPOBOYHO B cymme 30
Teic. pyO. [nst Toro, uTtoObl pa3memiath OOBSIBICHUA Ha JOCKax OOBSBICHUI B
WNHuTepHeTe, 3arpaTel HE MPEAYCMOTPEHBI, TAaK KakK IUIAHUPYETCS pa3MeIarTh
uH(popManuIo TOJBKO Ha OecryiaTHeIX —cadTax. CrenoBarenbHO, oOmias cymma
3aTpaT Ha peksamHbie MeponpusaTus coctaBut 68800 py0., Tabi.3.5.

Tabnuua 3.5-3atpatel Ha pexiiamuabie Mepornpustus Canona KpacoTsl

Nen/m | Bua 3arpar CymmMma, pyo.

1 Co3zanue caiiTa v ero MpoJABHKCHUE 30000,00

2 Pexnamusie meponpusitust B CMU 28800,00

3 Pexnamuslie MeponpusTis Ha caiitax B IHTepHeTe -

4 Nzrorosnenue BeiBecku st CaioHa KPacoOTHI 10000,00
UTOTO 68800,00

OcHOBOIl MapKeTHHroBOro IuiaHa opraHu3auuu CajaoHa KpacoTbl SIBIISETCS
TOBapHas M LIEHOBas cTpareruu. PaccMoTpum noapoOHee 3TU BUABI cTpareruil. Tak,
B YACTHOCTH IMPEAINOoJIaraeTcsi, 4To NpeanpusTrue OyIeT HCIO0JIb30BATh CPEAHIO0
LIEHOBYIO CTpaTErvi0 Ha CBOM YCIYTd, COOTBETCTBEHHO II€HbI HA OCHOBHBIE BUJbI
yciyr OyayT ciuenyrouumu, Tabna. 3.6. Jlanabie Ta61.3.6 mMOKa3bIBarOT, UYTO CaJOH
OyZeT OCyIIECTBIATh >KEHCKHE, MYXKCKHE U JeTCKHe CTpukKu. CpemHss leHa
weHCKoU cTprkku coctaisieT 1000 py0., MyXckas B 3aBUCUMOCTU OT CJIOXKHOCTH
cocraBisier B cpeaHemM 500-600 pyO. Ilpocras merckast ctprkka Oyner crouth 350
py0. KpoMe OCHOBHBIX MapUKMaxepCKUX YCIOYr, TakKkKe MpeayCMOTPEHBI

JOTIOTHUTENBHBIC YCIAYTH, KOTOPbIE BKIIOYAIOT B Ce0s: YKIAIKy TMPOCTYIO,
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BCUYCPHIOIO YKIIAAKY, OKpaCKa BOJIOC, YXO/J 3a BOJIOCAaMH. OpHCHTHpOBO‘IHBIC IOCHBI HA

9TH BUJIBI YCIIYT TPEACTaBIEHbI B Ta01.3.7.

Tabnuma 3.6—OcHoBHBIE TapukMaxepckue ycayru CaioHa KpacoThl

Non/m | Bug yeayr Ilena, pyo.
1 JKeHckue cTpuKKu
1.1. CTpHXKM Ha KOPOTKHE BOJIOCHI (MBIThE, CTPUIKKA, YKIIAJKA ) - 860 pyO.
1.2 CTpWKKH Ha CpeIHUE BOJIOCHI (MBIThE, CTPHIKKA, YKIIAIKa ) - 960 py0.
1.3 CTpmXKHU Ha JUIMHHBIE BOJIOCHI (MBIThE, CTPIIKKA, YKIIA/IKA ) - 1210 py6.
1.4 Crpuxka yénku -200p
2 My>KCKHE CTPUIKKH
2.1 [TpocTas mammHKOMN -250p
2.2 IIpocras pyunas -400p
2.3 MopenbHast - 600 p
2.4 Ctprokka cliokHas Ha JIJIMHHBIE BOJIOCHI MJIU TUIOIIAIKOM - 800 p
2.5 CTtpmxka HaroJjo -100 p
2.6 Ctpmkka ycoB Uit 60pobl -250p
3 Crpwmxka nerckas (ot 2 go 10 ner ):
3.1 [Ipocras -350p
3.2 MonenpHas -500 p
Tabnuna 3.7-JlononHuTenbHBIE TapukMaxepckue yeayru CaoHa KpacoThl
Bun ycnyr Iena, pyo.
1 VYknaaku (MbIThE, CyIIKa)
1.1 | Ha xopoTkue BOJIOCHI -400 p
1.2 | Ha cpenHue BojoChI - 600 p
1.3 | Ha mjvHHBIC BOJIOCH - 700 p
2 Beuepnsis yknanaka (6onee apdekTHas, co cTpa3aMu, [IBETAMH)
2.1 | Ha xopoTkue BOJIOCHI - 800 p
2.2 | Ha cpenHue BoJjoCHI - 1000 p
2.3 | Ha niuHHBIE BOJIOCHI - 1500 p
3 Oxkpacka (MBIThE, OKpacKka, CyIka) 0e3 yuera MaTepHalioB
3.1 | Ha kopoTkue BOJIOCHI -900 p
3.2 | Ha cpennue BOJIOCHI 1300 p
3.3 | Ha nnuHHBIE BOTOCHI - 1580 p
4 Yxon 3a Boslocamu
4.1 | IluraTenpHBIN MIaMIyHBb - | 1032 -30 p
4.2 | MMurarensusiii 6ans3am - 1 103a -50p
4.3 | IuTarensHas macka - 1 mporeaypa -250p
4.4 | Maccax ronoBsl (30 muH.) 800 p
4.5 | lapceHBajb roJIOBbI -200 p
4.6 | DHepreTnueckuil Maccax (yKperuieHHe KopHel u sHeprus Bammm Bosocam,
MBIThE T'OJIOBBI SHEPTETUUYECKUM IIAMITYHEM U BTUPAHUE YKPETUISIOIIETO -200p
TOHUKA)
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JlocTaTOYHO MIMPOKHUI TIepeueHb YCIyr OyAeT Mpeiarath U KOCMETHUECKHMA
oraen CamoHa KpacoTbl. Tak, B YaCTHOCTU IUIAHUPYETCS OKAa3bIBaTh CIEAYIOIINE
BUJBI YCIYT: OYHIIEHHE TIIOKOJMEBBIMA KHCJIOTAMH, YHUCTKA JIMIA, JEMaKHIK
MOJIOYKOM ¥ TOHHKOM, KEPaTOJIMTHYECKAasi Tepamus, Ipoleaypa BaKyyMHOTO
TUAPONUIUHTA U Jp. BUABI yciayr. OCHOBHBIE M3 HHMX MpeAcTaBlieHbl B Ta0m.3.8.
[{eHnbr Ha KOCMETHYECKHUE yCIyTH Kojieosites B penenax ot 1000 o 3000 pyo.

Tabnuua 3.8- Kocmernueckue ycimyru CanoHa KpacoThl

No Bun ycnyr Lena, pyo.
n/m
1 Imudoska nmuna vHa anmapare Microdermabrasion( yiajaeHne METKUX
MOPIINH, HEPOBHOCTEH KOXKU MOCJe Yrpeil, CrilayxuBaHue mop u pyoIios, - 2500 p
CHSITHE TIOBEPXHOCTHOTO CJIOSI SITUICPMHUCA )
2 - 1500 p
OuniiieHue TIOKOINEBbIMU KUCIOTaMHU
CeaHc
3 BopopacneBoit nmunuHr - 1000 p
4 Ounienue sxconuanToM( OYUIIEHUE + IKC(HOIHUAHT C YaHHBIM 2550 p
JIEPEBOM )
5 ["omMmax ( ouuIIeHHe + TOMMax ) -550p
6 - ot 1500 o
Yucrka nuna 2000 p
7 JleMakusk MOJIOYKOM M TOHUKOM -40p
8 KeparonuTtnueckas tepanus ( OCYIECTBIISET pa3MsAryeHUe U 2800 p
OTTOP KEHUE TUTIEPTPOPHPOBAHHOTO POTOBOTO CJIOS IMUEPMUCA )
9 ITponetypa Bakyymuoro ruaponuiuira (hydrafacial) -3000 p

Yenyru  MaHMKIOPHOTO M MEIUKIOPHOTO KaOMHETa BKIIIOYAIOT B ce0s Kak
OCHOBHBIE YCIIyTH, TaK U JIONOJIHUTEIbHbIE YCAyrd. Tak B YaCTHOCTHM OCHOBHBIMHU
ycIyraMu SIBIISIFOTCS: pa3IMYHbIC BHUJIbI MAHUKIOpA U TIEAUKIOPA C MOKPBITHEM U 0€3
MOKPHITUSA Jlaka, Ta0:1.3.9-3.10. K nonmosHUTENBHBIM BHIAM YCIYT MaHUKIOPHOTO U
NEJUKIOPHOTO KaOWHETa OTHOCSTCS: HapallMBaHUE HOITEeM, PEMOHT HOITEM,
napauHOBas BaHHA, MacCaXk CTOMbBI U TOJEHH, (PpaHIly3CKOe HapallMBaHHE HOITEH
(axpuiioBasi TexHOJIOTHS O€3 3amaxa), M3ailH HOrTel, MOKPhITUE HOTTEH OHorenem,

MEJUUMHCKUI  anmapaTHbld NEAUKIOp (BXOAUT YAAJIEHHE Masojed, CHATHE
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YTOJIHIGHI/Iﬁ HOI'TCBBIX INNIACTHH, YAAJICHHUC BPOCIIUX HOITCﬁ, JICUCHUC TpPCHIMH Ha

CTOIIaX, CHSITUE HATOMTHIIICH) U IPYyToe.

Tabmuma 3.9-Ycnyru Manukiopaoro kabuaera CanoHa KpacoThl

Ne Bun yenyr Lena, pyo.
n/n
1 My>KCKON MaHUKIOp - 600 p
2 KoMmOuHMpOBaHHBIN MaHUKIOD -550p
3 ArnnapaTHbli MAaHUKIOP -550p
4 C MOKPBITHEM JIAKOM - 600 p
3) @DpaHIly3CKUi MAaHUKIOP -200 p
6 ITokpsiTHE 0€3 MaHUKIOpA -150p
7 ITokpeiTHE OJ1ECKOM -20p
8 baszoBoe nokpeITHe -20p
9 3akpenurenb (CyIIKa) -20p
10 CHsTHe J1aka -20p
1 Juzaitn Horeii (nail art) O HOTOTD (;Tyés
12 | Pemonr Horreii (1 HOroTh) -50p
13 CHsaTue HorTeil (Onorens) - 500 p
14 [Tonuposka (umudoBka) -100 p
15 HapammBanue norreit Ouorenem (1 HOroTh) - 300 p
16 [ToxpsiTHE HOTTEH OHoreneM (00e pyKn) -1200 p
17 IToxperTne Horren @peny - 1500 p
18 ®paHIy3cKOe HapallMBaHUe HOTTEH (aKpHIOBasi TEXHOJIOTHS Oe3 22000 p
3amnaxa)
19 [Ton HaTypaJIbHBIN HOTOTh (aKpUJIOBasi TEXHOJIOTUS O€3 3amaxa) - 1800 p
20 [[BeTHOE ¢ UCIIOIB30BaHUEM I[BETHOT'O TJIUTTEPA - 1800 p
Ta6muma 3.10-Ycnyru nenukiopaoro kadbwHeTa CajoHa KpacoOThI
Ne Bun yeayr Lena, pyO.
n/m
1 Knaccuueckuit nenukiop - 1000 p.
2 KoMOnHMpOBaHHBIN HEAUKIOP - 1000 p.
3 ATImapaTHBIN TeAnKIop - 1000 p.
4 ITokpbITHE JJaKOM -150p
5 MeauuMHCKU anmnapaTHbli eIuKop (BXOAUT yaajJeHHe Ma3oJei,
CHSTHE YTOJIICHUN HOITEBBIX IUIACTUH, YIaJIE€HHUE BPOCIIUX HOITEH, - 1200 p
JIeUYeHNE TPEUINH Ha CTOIAX, CHSATHE HATONTHITICH)
6 [lapadunoBas BaHHa -550p
7 Maccax CTombl U TOJIEHU - 500 p
8 My>KCKO# TIeTUKIOP - 1000 p
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B casone kpacoThl npeaycMaTpuBarOTCs Takke yciayru cossipus. Cpemsss
neHa 1 MuUHYTHI cossipust coctaBisieT 18 py0. [ImanupyeTcst mpeaycMoTpeTh CUCTEMY
ctuMmynupoBanus yciayr Coisipusi, a WMEHHO CcJellaTh a0OHEMEHTHYIO CHUCTEMY
nocemnieHus. Tak, mpu aboHEMeHTe Ha 2 U 3 Mecsilla CTOMMOCTh MUHYTBI COCTaBHT 16
u 13 py06. cooTBeTrcTBeHHO. [Ipm aboHEMEHTE Ha 5 MeEcCsIEeB- CTOMMOCTh MHHYTHI
coctaBuT 10 py6. Taxkas cuctema CTUMYJIMPOBAHHUS MO3BOJUT MPHUBICYb OOJBIIE
MMOTEHIIMAIbHBIX KINEHTOB, Ta01.3.11.

Tabnuma 3.11-CtumynupoBanue cobita yeiyr Comsipus B CaoHe KpacoThl

Ne n/mt | moxazarenu Komungectso Croumocts, pyo.| Croumocts 1
MUHYT MUHYTHI, pYO.
CTOMMOCTh OHOW MHUHYTBI 1 18
2 Cpok nericTBrsi abOHEMEHTA B 50 800 16
COJISIpHiA 2 Mecsira
60 900 15
3 Cpoxk xelicTBus aDOHEMEHTa B 80 1040 13
coJisipuii 3mecsia
100 1100 11
4 Cpoxk aelicTBusg aOOHEMEHTa B 150 1500 10

COJISIPUI SMeECSIIEB

Takum o0Opa3zoM, MIaH MapKETUHTOBBIX JAEUCTBUI mo opranu3anuu CanoHa
KpacoTbl TpeAycMaTpUBaeT MApKETUHTOBBIE MEPONPUSATUS, HaMNpaBiICHHbIE Ha
npoaBukeHue yciayr cainoHa (pexiama B CMMU, B HWHTepHere, co3naHue
COOCTBEHHOI'0 caliTa KOMIIAHWU); TOBapHas CTpaTerus, B KOTOPYIO BKIHOYAETCS
nepeyeHb OCHOBHBIX W JIOMOJHUTEIBHBIX YCIYT CaJlOHA, IIEHOBas CTpaTerus- B
YAaCTHOCTH TMPEANOaraeTcsi, 4To CajoH OyJeT MPUMEHSATb CPEIHIOI0 CTPATETHIO
IIEHO0Opa30BaHMsl, CTPATETUs CTUMYJIUPOBAHUS CObITa- HalpaBjieHa Ha MOOYXJICHUE
noTpeduTeNel K KakuM —JM0o yciayraM. A WMEHHO- TJIAaHUPYETCS OpPraHu30BaTh
yciayru  cofisipusi B CajioHe KpacoThl 1O AOOHEMEHTHOW CHCTEeMe, KOTopas
MIPEAYyCMAaTPUBAET OINPEICICHHYI0 CUCTEMY CKUIOK IPU ONPEAEIEHHOM IOCEIICHUU
COJISIpHUSI.
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3.3.PuHAHCUPOBAHUE U IKOHOMHYECKAsS I(PPEeKTUBHOCTH CO3aHUS CAJIOHA

KpacoThl

duHaHCOBas 4acTh OM3HEC-TUIaHA BKIIOYAET B ce0s IJIAHUPOBAHUE PACXOJIOB
OpraHu3alliy, IJIAHUPYEMbId 00bEM MpOAaX, IUIaHHpoBaHUE NpuObUIM. [IpoBenem
aHAJIN3 JAHHBIX TMOKa3arene.  OUHAHCUPOBAHUE MEPOIPHUATUNA MPOEKTA IO
OpraHu3alliyd CajlOHa KPAacOThl MOXET OCYIIECTBIISITHCS KaK 3a CYET COOCTBEHHBIX,
TaK U 3a CYET 3a€MHBIX MCTOYHUKOB (puHaHCHpoBaHMs. Tak, KaKk MHAWUBUYaTbHBIN
NpeANnpUHUMATEh ~ MUMEET B  COOCTBEHHOCTHM  HEXKUJIOE  TOMEIICHHE B
MHOTOKBApPTHPHOM JIOM€ Ha | 3Taxke, TO COOTBETCTBEHHO CPEICTBA HAa MOKYIIKY
NOMEIICHUS] WM apeHay MOMEIICHUs Uil OpraHu3alidd CcajloHa KpacoTbl- HE
TpeOytoTcsi. Takum o00pa3oM, OCHOBHBIE MEPOIPHUATHS, KOTOpPbIE HEOOXOIUMO
pO(QUHAHCUPOBATH SIBISIIOTCS CIAEAYIOIINE, PUC.:

1)ITokymka mpou3BOACTBEHHOTO 000PYI0BaHUs (CTOJBI, CTYJIbsI, padodyee MECTO
MapUKMaxepoB, KOCMETOJIOra, MaHHUKIOPHOTO OTIeNa, NEAUKIOPHOTO, MOKYyIKa
COJIIpUSL U JIpyrM€ BHJIBI PACXOJOB CBSI3aHHBIE C TMPUOOPETEHHEM OCHOBHOTO
umyiectBa). Bce onu mepeuncnensl B Ta6n.3.2 (mpun.K). B memom Ha mokymnky
o0opyaoBaHusi, mianupyercs norpatuts 604,0 Teic. py6.(Tadn.3.2).

2)Taxoke st Habopa mepcoHaia B opranu3zaniio CaJoH KpacoThl HEOOXOIUMO
(dbuHaHCUPOBaHUE PEKIIAMHBIX OOBSIBICHHI, KOTOpPHIE IUIAHUPYETCS pa3Melarh B
razere «Bakancus» Cankr-IlerepOypr u Ha caiiTax B CETHM MHTEPHET, B MECTax, I'/ie
aTO Hambojee 1enecoodpasHo. Ha pasmemienue oObsBiacHU B raszere «BakaHcus
mwianupyetcs notpatuth 5000 py6. Taxxe mnenmecooOpazHo Oymer Habupath
NEepPCOHANl 4Yepe3 pas3linyHble cailTbl 0O0bsABIeHMH. [losTOMY OOJNBIIYyIO CyMMYy
BKJIAJIBIBATh B PEKJIaMy, HAMPaBJIEHHYIO HA TTOI00p KaJIpOB -HEIeIeco00pasHo.

3)I[IpoBeieHHBIN BBIIIC pacdeT MOKa3ajl, YTO Ha MPOJBMIKCHUE YCIYT CaloHa

HEe00X0oIMMO: pazmerieHnre pekiiambl B CMU, co3nanue coOCTBEHHOTO caifTa,
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(DI/IHaHCI/IpOBaHI/IC MCpOHpPIiITHﬁ, HaITpaBJICHHLIX HAa OPraHU3alui0 CaJlOHa
KDacCoOThbl

3aTpatrhl Ha OKYIIKY 604.0 ThIC 7B
000pynOBaHUs JUIsL CAIIOHA nvh.

3aTpatrbl Ha pEKJIIAMHbIE
MEPONpPUATHS 110 HA0OPY KaJAPOB B
CaJIOH KPacoThl

3arpaTsl Ha peKJIaMHbIE 68,8 ThIC. PYO.
MEpOINPUATHS, HAIPABJICHHbIE HA

IMPOABMIXCHUEC YCIIYT CajlOHa \

CoOCTBEHHBIX CPE/CTB

OO6mas cymma
(buHaHCHPOBAHHS =

UMEIOIINXCA Y
HpEAIPUHUMATEIS

677,8 ThIC. pYO.

KpaCOThbI

—

7200,0 ThIC. PYO.
[Tporao3upyemslii 00beM B Iofl

npoaax

3arparsl Ha MaTepHabl (JIAKK 3600,0 Tic. pyo.

KpackH U Jp.)

3atpaThl Ha 3apabOTHYIO TUIATY
paboTHUKaM

-

T
e —e
Yucrasa npudbL1b npeanpuaumareas=330 Toic. pyo.

Pucynokx 3.7-OuHaHcupoBaHUE U OKOHOMHUYEcKas J(PPEeKTUBHOCTH OT

OopraHusanuu CaJloHa KpaCOThbI.
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IPOJBIKEHUE YCIYr CajOHa KpacoThbl 4Yepe3 pas3iuyHble CalThl B CETH
NurtepHer. B COBOKymHOCTM CyMMma 3aTpaT Ha MapKETHHTOBBIE MEPONPUSITHS,
HaIlpaBJCHHBIC Ha TPOJIBIKCHHE YCIyr cajJioHa KpacoThl cocTtaBuia 68800 pyo.
(Tab611.3.5 nmpeacTaBieHHAas BBIIIE).

Takum oOpa3om, MpoBeAECHHBIN aHaNN3 (HUHAHCUPOBAHUS MEPOIPHUSATHHA IS
OTKPBITHSI CaJIoOHa KPacoThl MOKa3aji, YTO HEOOXOIMMO BIIOKHUTH CPEICTBA B CyMME
604000+68800+5000=677800 pyo.

DTy CyMMy NpeANpUHAMATENb HE TIAaHUPYET OpaTh B KPEIUT, TaK KaK y HEro
UMEIOTCSI COOCTBEHHBIE COEpEeXEHMsI B CyMME IPEBBILIAIONIEH Ty, YTO HEOOXoauMa
JUIsL OpraHu3allMd cajloHa KpacoTel. Takum oOpa3zom, OusHec He TpeOyer
(bVHAHCUPOBAHUS CO CTOPOHBI OAHKOB WJIM WHBIX KPEAUTHBIX YIPEIKICHUH.

Jlns  Toro, 4roOBI paccuuTaTh HACKOJBKO 3ddexTuBeH Oyaer Ou3Hec,
HEOOXOMMO UCXO/s U3 MPOTHO3UPYEMBIX 00bEMOB MPOJAX U 3aTpaT MPEANPHUITHS,
paccuuTaTh OPMEHTUPOBOYHBIN MOKa3aTeNnb NPUObLUIK. Tak, B YaCTHOCTU MCXOMS U3
MPOTHO30B €MKOCTH pBIHKA CAJOHOB KPacoThl W OPHUEHTHUPOBOYHBIX IMPOJIaXKax,
MOXHO MPEJIOJI0XKUTH , UYTO B CPEAHEM CaJIOH KpacoThl OyaeT npuHocuTh o 20000
pyO. BEIpYYKH B JIeHb. TakuM 00pa3om, B MecsIl 3Ta cymma coctaBut 600000 py0., B
roj cootBercTBeHHO 7200,0 Thic. py0. B cymMMy BBIpYUKM BKIIOUAIOTCS TAKXKE
3aTpaThl Ha pa3IUYHbIE KPACUTEH AJIsl BOJIOC, JTaKU, IIIAMITYHb, 0ajb3aMbl JIJIs1 BOJIOC,
KpemMa U JApyrue CpeicTBa, HUCIOJb3yeMble B pabore canoHa. Kak mpaBuio
OpEeINpHUsITHEe CalOH KpacoThl 3aKymaeT pa3IuyHble CpPEACTBA y KOMITAHHUN
MPOU3BOMTENICH WM Y ONTOBBIX (OPM, Jeiasi mpu dTOM CBoro HareHKy B 100%,
CJIeI0OBaTEIbHO, MPU peanu3aruu ycayr Ha cymmy 7200 Teic. py0., 3600 ThIC. pyo.-
3TO CTOMMOCTb MOKYIHBIX MaTepHayioB (Jaku, MaMOyHb 4 T.1.), a 3600 T.p.- 310
mpUOBLITH IPEANPUHUMATEIIS, HO €IIIe He OCTAIOIAsCA B €r0 PaCIOPsHKEHUH, TaK Kak
C Hee HeoOXOJMMO 3arulaTUTh 3apa0O0THYIO IUIATy pa0OTHHMKAM cajioHa. Tak, BhIIIE
MPOBEICHHBI aHANM3 TOKa3all, YTO BC€ PAaOOTHUKHM OYIyT MOJy4aTh 3apabOTHYIO

mwiaty B pasmepe 40% ot BeIpyukH, a 310 coctaBiseT (7200/100)x40%=2880 Tsic.
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py0.- 3TO pacxonsl Ha 3apabOTHYIO IJIaTy pabOTHUKAM, KOTOpbIE pabOTaloT IO
clelbHOM oryiate Tpyna. Kak yxe ObUIO ONUCaHO- aIMUHHCTPATOPY M yOOpIIHIle-
OyzAeT mpeiokKeHa OKJIaJHO- IpeMuaibHas 3apaboTHas miara (yoopmuie 12 1.p. B
Mecsll, a aAMUHUCTpATOpy 18 T.p.) Takum 00pa3oM, pacxojibl B T'0Jl Ha 3apabOTHYIO
maTy yoopuuie u aiMuHucTpaTopy coctaBar 360 teic. py0.). UToro obmias cymma
3aTpat Ha 3apaboTHyIO miaTy coctaBuT 360+2880=3240,0 Teic. py6. CriegoBaTensHoO,
npuOBLUIb 7O BBIYETA PAcXOZOB Ha oOIuiary Tpyaa coctaBimsuia 3600 Teic. pyo.
OTHUMAaeM 3aTpathl Ha 3apaboTHyIo maty 3600-3240=360 tbic. py0. — 3TO NpUOHLIH,
KOTOpasi ocTtaercss y mnpennpuHumarens (B rox). Ilpm stom ¢ 3Toil cymmbl
HeoOxoaumo Oyner 3amiatuth Hajor. Kakas mMeHHO OyzneT cymma Hajora, 3TO
3aBUCUT OT CHUCTE€Mbl HaNorooOsoxkeHus. OpPUEHTUPOBOYHO NpPH OOIICH cucteme
HAJIOroo0J0XKeHus1, npeanpuHuMareiab B roa miatut 20-30 teic. py0. [IporHo3usiii
MOKa3aTellb YUCTOW MPUOBLTY IpeanpuHUMaTens B roJ cocTaBUT 330 ThIC.pyo.
[IpoBeneHHBIN BBIIIE pacyeT SABISETCA IPOTHO3UPYEMBIM, MO3TOMY €CIlU
IPEIOJIOKNUTh, YTO BBIPYYKa OT YCIYI CajJloHa KpacoTbl OyAeT Oosblle TOM, 4To
IUIAaHUPYETCS, TO COOTBETCTBEHHO W pPaOOTHUKM 3apaboTaloT Oojblle, U

MPEANPUHUMATEIH TIOJIYYUT OOJIbIIIEe YUCTOU MPUOBLITH.

BeiBoa k 111 rinaBse

[IpoBeneHHOE BBINIE UCCIEIOBAHUE MO3BOJISAECT CAENATh CIEAYIOLIUNA BBIBOJ.
CaJioH KpacoThl IJIaHUPYETCS] OTKPBITh MHAMBUAYAIbHBIM MpearpuHuMarenem. Jis
OpraHu3allid CcajioHa KpacoThl HEOOXOAUMO TIOMEIIEHHEe, HWHIWBUAYAJIbHbBIN
IpeANpPUHUMATE]IF UMEET B COOCTBEHHOCTH IIOMEIICHHE KBapTUPHOTO THIIA B
MHOTOKBapTUPHOM JoMme Ha 1 aTaxe. J[aHHOE MOMEIIEHHE BBIBEJCHO W3 KUJIOTO
dbonna. Ilnomanp nomemieHuss cocrtabiseT S54kB. M. B 3TOM mOMEIIEHHH W

IUIAHUPYETCS OPraHu30BaTh CajJOH KpacoThl. JlaHHOE mNOMelleHne He Tpedyer
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KalMUTAJIbHOTO ~ PEMOHTAa, IMO3TOMY 3aTpaThl HA €ro OCYLIECTBICHUE HE
PETyCMOTPEHBI.

OCHOBHBIMH BHJAMH 3aTpaT, HANpPABJICHHBIE HA OpPraHU3AIMI0  CaJloHa
KpacoThl SIBJISIOTCS: 3arTpaThl Ha TIOKYNKY OOOpYIOBaHUS, Ha pEKIaMHBIC
MEpOTIPUATHS, HAIIPABJICHHBIC Ha MPOJIBIKCHHUE YCIYT CAJOHA M 3aTpaThl Ha MOAOOD
KaJIpOB B OPTaHU3AIINIO.

B camone kpacoThl TIIaHUPYETCS OKa3bIBaTh CIEIYIONIUE BUIBI YCIYT:
MapuKMaxepcKre, KOCMETHIECKUE, COJISIPUNA, MAaHUKIOP, TeIUKiop. [ opranuzanun
paboThI cajoHa KPacoThl HEOOXOIUMO HaOpaTh MITAT paOOTHUKOB B KOJIMYecTBe 14
yesoBek. [Ipu aToM 1utanupyeTcs , 4To Bce pabOTHUKHU OYIyT MOJIy4aTh 3apabOTHYIO
IJIaTy B IPOIIEHTAX OT BBIPYYKH , TOJBKO TPy aAMUHUCTpATOPa U yOOPIIHITHI OyACT
OIIAYMBATHCA 10 OKJIAly, BHE 3aBUCUMOCTU OT TOBAPOOOOPOTa IMPEATIPUSATHS.

OO6mrast cymma (pUHAHCHPOBAHUS MEPOINPHUATHN IS OpPTaHHW3aIlldd CajloHa
KpacoTsl coctaBwia 677,8 Teic. pyd. duHaHcupoBaHUE OyIeT OCYIIECTBIATHCS 3a
CYeT COOCTBEHHBIX UCTOYHUKOB ()MHAHCUPOBAHUS, TaK KaK MPEANPUHUMATENb UMEET
HEKOTOpbIE JUYHBIC COEpEKEHUs, KOTOPBIX OyIeT ITOCTATOYHO TSI OTKPBITHS
COOCTBEHHOTO OU3Heca.

[IpoBeneHHas 3xKoHOMHYECKass 3(P(GEKTHBHOCTh MPOEKTA IMOKa3ayia, 4TO IPH
MIPOTHO3UPYEMBIM O0BEMaxX NPOAAXK, MPEANPHUATHE IMOTYIUT YUCTYIO TPHUOBLIL B
cymme 330 ThIc. py0. PacueT uncToil mpuOBLIN SBISIETCS MPOTHO3HBIM, IMTOSTOMY B
cllydae YMEHBIICHUS WIM YBEIMYCHHS IPOTHO3UPYEMBIX OOBEMOB TIPOAAK,
MIPOU30MTYT U3MEHEHHUsI TTOKa3aTessl MPUObUIA B Ty WM WHYIO CTOpOHY. Hackoibko
sabdexTuBeH OyaeT OM3HEC W KaKOBBI OYyAYT OXOJbI MPEANMPUHUMATENS MOKAKET

BpEMSI.
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I'naBa IV. Texuuka 0€30acHOCTH HA MPeANPUATHH

3amadeil oxpaHbl TpyZa B CAJIOHE KPACOThI SIBJSETCS CO3/1aHuE OE30IMacCHbIX U
3I0POBBIX  YCJIOBHMI  BBICOKOIIPOM3BOAMTENBHOrO  Tpyaa. OxpaHa  Tpyna
o0ecrieunBaeTcs MPOBEACHUEM TEXHUYECKHUX (TEXHMKa O€30MaCHOCTH), CaHUTAPHO-
TUTHEHUYECKUX (TMTHMeHa TpyJa M TMPOM3BOJCTBEHHAs CAaHUTapHUs) W IPABOBBIX
(TpyI0BOE 3aKOHOIATENBCTBO) MEPOIIPUSITHIA.

IIpy HecyaCTHOM cilydae B CaJOHE KPacOThl COCTABIISIETCS aKT O HECYACTHOM
cilydae, BeIeTCsl JKypHaJl O HECUACTHBIX CITydasX Ha MIPOU3BOJCTBE.

[IpousBoacTBEHHBIE  TpaBMbl  (TPYAOBBIE  YBEUBS)-3TO  IOBPEXKIACHUS
4eJI0BEYECKOro Tejla, BO3HUKIINE B CBSI3U € Npou3BojacTBOM. lIpodeccuonanpHbie
3a00J1eBaHUSl - 3TO IMOCTENEHHOE YXYAIIECHHE 340pPOBbs PAaOOTAIOLIUX BCIEICTBUE
IOCTOSIHHBIX BPEIHBIX BO3JEHCTBUM B Ipolecce TpyAa (TOKCHYECKUE, MbLIb,
U3JIy4EHUS U JIp.).

Ha co3nanue 0e30macHbIX W 3I0POBBIX YCIOBUW TPyHAa, MPOU3BOJCTBEHHBIN
TpaBMaTU3M U NpoQeccCHOHaNbHbIE 3a00JIEBaHUS OKa3bIBAIOT BIUSHUE KYJIbTYpPBI
NPEeANnpUATAS U YCIOBUS TpyAa (ICTETHKA), T. €. COCTOSHUE MPOU3BOJCTBEHHBIX
NOMEILEHUI, YHCTOTa, OCBELIEHUE, OTOIUICHHE, BEHTWJISALUS, OOYCTPOECHHOCTh
pabouyux MecT, OKpacka MOMENIeHUs U OOOpYyJOBaHUsS, COCTOSIHUE MPUMEHSEMOIO
000Opya0BaHusl, MPUCIIOCOOIEHUNH M MHCTPYMEHTOB, PEXHUM pabOThl, KOHTPOIb 3a
cOOJIIOICHUEM TTPABHII TEXHUKH OC30IIaCHOCTH.

K pasznuuynbsiM 3a001€BaHUSM TPUBOAST pPaOOThl NMPU TNOHMKEHHBIX WIIU
MOBBILICHHBIX TEMIIEPATypax, CbIPOCTh, CKBO3HSAKH, HAJU4YHE B NMPOU3BOJCTBEHHBIX
MOMEIICHUX I'PSI3U, UM, OTCYTCTBUE MTPUTOYHO-BBITSHDKHONM BEHTHIISILUA U AP.

AnMUHHCTpaIUsl cajoHa KpacoThl pa3padaThiBa€T UHCTPYKIUU MO TEXHUKE
0e30MmacHOCTH ISl OTAENBHBIX Mpodeccuit U paboT MPUMEHUTENBHO K MECTHBIM
yCcIOBUSIM. B HMHCTPYKIMSAX  YKa3blBalOT MEPONPUSTHS, MNpEeAylnpekIaroniye

HpOI/ISBO,ZICTBCHHBII\/’I TpaBMAaTU3M U HpO(i)eCCI/IOHaJILHBIC 3a00JICBaHUS.
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B casione kpacoThl paOOTHUKH OCYIIECTBISIOT JEATEIbHOCTh HA OCHOBAaHUU
TUIIOBBIX UHCTPYKIUH TIO OXpaHe TPpy/a.

Jlnst  coOmrofeHuss OXpaHbl TpyJda B CallOHE KPacoThl, T'€HEPATbHBIM
JTUPEKTOPOM TIPEeTyCMaTPUBACTCS MTPOBEACHHUE CICTYIONINX MEPOTPUSITHIA:

a) cUCTEMaTH4eckoe HaOJIIOJCHUE 3a BBINOJHEHUEM TMPABWI IO TEXHUKE
0€30MacHOCTH 1 TTPOU3BOICTBEHHON CAaHUTAPUU;

0) yuactue B pa3paboTKe MEPOIPUSTUH MO 030OPOBICHUIO YCIOBUN Tpyla U
oOecrieyeHut0 0€30MacCHOCTH, B PEIICHUH BOIPOCOB MO (PUHAHCHPOBAHUIO 3THUX
MEPOIIPUSITUH;

B) KOHCYJIbTUPOBAHHUE IO BOIIPOCAM OXPaHbl TPY/a;

') OpTaHU3aIs ¥ IPOBEICHNE NHCTPYKTaka BHOBB MOCTYIAIOIINX PaO0YNX 110
TEXHUKE 0€30MaCHOCTH U MPOU3BOJICTBEHHON CaHUTAPHH;

1) pacciieIoBaHUE W M3yYeHNEe MPUIMH HECYACTHBIX CIydaeB Ha MPEINPHUSATHH,
OpraHu3aiys y4eTa ¥ perucTpaiuy Mpou3BOJACTBEHHOTO TPaBMaTU3Ma,

B 006s13arHOCTH MacTepoB, PaOOTHUKOB CaJIOHA KPACOTHI BXOJIMT:

a) MPOBEJICHUE HA YYaCTKAaX MEPONPHUATHHN O TIPOU3BOICTBEHHOW CAHUTAPUH H
TeXHUKEe 0€30IMacHOCTH;

0) Haa30p 3a 6€30MaCHOCTHIO IPOU3BOICTBEHHOTO 000PYI0BAHHS;

B) HaOJIOJCHUE 3a BBIMOJHECHUEM pPaOOYMMU WHCTPYKIIMH 110 TEXHHUKE
0e30macHOCT W TPOW3BOJICTBEHHOW CAHUTApPUH, 3a WUCIOJIb30BAHUEM HWMU
CIIEIOIC)KIBI, CIICIIOOYBH U WHINBHIYAIBHBIX CPEJICTB 3aIUTHI.

T)IPOXOJUTH 00ydeHHE O€30MacHBIM METOIaM U MPUEMaM BBITOJTHEHUS PabdoT,
WHCTPYKTQX MO OXpaHe TPyJa, CTAXUPOBKY Ha pabodee MECTO U MPOBEPKY 3HAHUU
TpeOOBaHUM OXpaHbI TPY/a.

J)HEMEJICHHO W3BEIIaTh CBOETO HEMOCPEICTBEHHOTO WJIM BBIIIECTOSIIETO
PYKOBOJUTENSA O JIOOOM CHUTyallMM, YIPOKAIOIIEH KW3HU W 3J0POBBIO JTIOJICH, O

KaXXIOM HECYACTHOM CiIy4dac, MpOUCIICAIICM Ha MPCAIPUATHH, UIIN 00 YXyAUICHHUN
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COCTOSIHUS CBOETO 3/I0pPOBbsSl, B TOM YHCJIE O TMPOSBICHUU MPU3HAKOB OCTPOIO
npodeCCUOHAIBHOTO 3a00JIeBaHUsl (OTpaBICHHUS ).

€)IIPOXOAUTH 00s13aTeNbHbIE MPEABAPUTENbHbIC (TIPU MOCTYIIJICHUH Ha paboTy)
U TMepuoandeckue (B TEUYEHHE TPYJAOBOM IEATEIBHOCTH) MEAUIIMHCKHUE OCMOTPBI
(obcenoBaHums).

K )BBITIOJHATH TOJIBKO Ty padoTy, KOTOpas MOpy4YeHa PYKOBOIUTEIEM padoT,
cocoO0OM, yKa3aHHBIM B TEXHOJIOTMYECKOM M SKCIUTyaTallMOHHOW JTOKYMEHTAllUH,
WHCTPYKIUSAX WU YCTHO PYKOBOAHUTENEM padoT.

3)3aMeTUB HapylleHHEe TpeOOBAHMN OXpaHbl TpyAa WIM IOXKapHOH
0€30MacHOCTH IPYrMM pa0OTHUKOM WJIM ONACHOCTh OKPYXKArOIIMM, MPEAyHpeauTh
pabOTHHKa O HEOOXOAMMOCTH COONIOACHUS TpeOOBaHUW, TapaHTUPYIOUIUX
0e30macHOe BBITIOJIHEHHE PadoT.

1)CcoONI0OaTh TPYJOBYIO JUCIHUIUIMHY W TMpaBujia BHYTPEHHETO TPYAOBOTO
pacropsizika.

[Ipu ykioHEeHHHM pabOTHHKA OT MPOXOXKIACHHUS MEAMIMHCKHX OCMOTPOB HIIU
HEBBIMOJTHEHUA UM PEKOMEHJAIMI MO pe3yibTraraM MPOBEAEHHBIX 0O0CIIeIOBaHUN
aJIMUHUCTpALMsl CajOHAa KPacoThl HE JOMYCKAE€T €ro K BBIMNOJHEHHUIO TPYIOBBIX
00s13aHHOCTEM.

PaGoTHHKY canoHa KpacoThl 3aMpeniaeTcs:

-BoeimonHsATe pacnopsokeHus, MPOTHUBOpPEUAIUE TpaBUiIaM OXpaHbl TpyAa H
MOXKapHOH 0€30MacHOCTH.

-[IpuHOCUTHP Ha TEPPUTOPHUIO HPEINPUITHS OPYXKHUE, CIUPTHBIE HANUTKU U
HAapKOTUYECKUE BEIIECTBA, IEPEYHH KOTOPBIX MPEIyCMOTPEHbl CHELHUaIbHbIMU
CTICKaMH.

-IIponaBath, pacnuBaTh COUPTHHIE HATUTKUA W TOSIBISTHCSA HA TMPEANPUSITHH B

COCTOAHHUH AJIKOI'OJBHOI'O OIIbSHCHH .
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-[Ipuctynate k pabore B HE310pOBOM ((U3MUECKH WIA TCHUXOJIOTUYECKH)
COCTOSIHHH, & TaK)K€ B COCTOSIHUM AJIKOTOJIBHOTO WJIM HApKOTHYECKOTO OIbSHEHHUS
(oTpaBiieHUS).

B canoHe kpacoTbl MNPOBOJAT HMHCTPYKTaXX IO TEXHUKE OE30MaCHOCTH.
BBOJIHBIN MHCTPYKTaXX NPOBOAAT B LIENSAX O3HAKOMIIEHUS IMOCTYNAIOIIUX Ha paboTy C
o0IIeil MPOU3BOJICTBEHHOM OOCTAHOBKONW M OCOOCHHOCTSIMH PabOThI MPEANPHUATHS,
OOIIMM 3aKOHOIMOJIOKEHHEM OO0 oOXpaHe TpyAa M TEXHUKE O€30MacHOCTH,
O3HAKOMJIEHUSI C ONACHOCTSIMH, BCTPEYAIOIIMMHUCS MPU padOTe Ha MPEANPUITHH, U
IIPOTHUBOIIOKAPHBIMU IIPaBUIIAMH.

WHcTpykTak Ha pabouyeM MecTe CONpPOBOKIACTCS IIOKa30M O€30MacHBIX
nprueMoB paboThl U onepanuil. [I0BTOpHBIN MHCTPYKTaX MO TEXHUKE OE30MacHOCTU
MIPOBOJAT HE pexe 1 pa3za B 6 mec.

B canone kpacoTbl OCYIIECTBISETCS TAKKE OKA3aHUE IMEPBOW MEIULMHCKON
ITIOMOIIH.

IlepBas mnomowb JOOKHA MPEAYHNPEKIACT BO3MOMKHBIE OCIIOKHEHMS,
YIPOXKAIOIINE 3J0POBBIO M JKU3HM JroAeH. PaccMoTpum KpaTKO HpUeMbl NEPBOM
MEIULIMHCKON ITOMOIIH B CaJIOHE KPACOTHI.

Ha pany, 4ToObl TpeAOXpaHUTh €€ OT 3arpsA3HEHUs U 3apa)KeHus,
HAKJIaJbIBAIOT MOBS3KY, UCIIONb3Ys] UHAUBUIYAIbHBIN MEPEBA30YHBIN MMAKET, OUHTHI,
Kycku Marepu. CHIBHOE ITyJIbCHPYIOLIEE KPOBOTEYEHHE OCTAHABIMBAIOT IpPHU
ITOMOIIM KI'yTa WIHM 3aKPYTKH, KOTOPBIE MOYKHO CIIENaTh U3 KyCKa MaTE€pUU, BEPEBKH
uiy pemHs. [1ox XKTyT ninum 3aKpyTKy NOAKIAABIBAIOT KYyCOK TKaHU WJIH OJIEKIY.

[Ipu mepenomax U BBIBUXaX MOCTpaJaBIIeMy O00ECIEUNBaIOT HEMOABUKHOCTD
MOBPEXJICHHbIX KocTed. Ecnu moBpexaeHa KOHEYHOCTh, K HEW MpUOMHTOBBIBAIOT
IIMHY, JOCKY, MaliKy, mojiocky ¢anepnl. IlluHy pacnonaraior Tak, yToObI OHa
3axBaThlBaja CYCTaBbl BBIIIE W HWXKE MecTra Ineperoma koctu. llom mmny
IIOJIKJIA/IBIBAIOT IMOJCTUIIKY U3 BaThl, IIAKJIH, JTUCTHEB.

[Ipu nmosiBNEeHNH rOJOBOKPYKEHHUS, TOLTHOTHI, CEPALIEONEHHUS, TOCTPAIABIIETO
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BBIBOJST HAa CBEXXHMM BO3AYX, NAIOT IIOHIOXaTh HamaTbhIpHbIM crnupT. llpu
HOSIBJICHUHU PBOTHI JIO’KAT OOJIBHOTO Ha OOK.

[Ipr mopaxeHHH HJIEKTPUYECKUM TOKOM, BBIKIIOYAOT JJIEKTPUYECKHM TOK.
OTpbIBaTh MOCTPAJABIIETO OT NPOBOJHMKA (€ciiM BOJM3M HET PYOMIbHUKA)
PEKOMEHAYETCS, B3SIBILIUCH 34 €r0 OJEKIY, €CIIM OHA CyXasl, WM BCTaB HA PE3UHOBBIN
KOBPUK, CYXYI0 (haHepy, JOCKY, CyXOi Ope3eHT, I0JI0KEHHbIE OKOJIO TOCTPaIaBIIETo.

Eciu mnocTtpagaBmmii HaxoOuTcsi B 0OECCO3HATEIBHOM COCTOSIHUH, €My
00EeCIIeYnBAIOT MPUTOK CBEXKETO BO3/1yXa, PACCTETHYB CTECHAIOLIYI0 €0 OACKAY,
JIAl0T TIOHIOXAaTh HAIIATBIPHBIA CIIUPT, OOPBI3TUBAIOT BOJOM, PACTUPAIOT U COIPEBAIOT
Teno. [Ipu peakoM U CyIOpOKHOM JbIXaHUU JE1al0T UCKYCCTBEHHOE JIbIXaHUE.

[locne oxa3zaHus MEPBOM MOMOIIM BO BCEX CIIy4asX BBI3BIBAIOT Bpada WM
OTIIPABJISIIOT MMOCTPAJABIIETO B JIEYEOHOE YUpEKICHHUE.

MennuuHckass anrtedka Ha mnpeanpusatin CajaoH KpacoTbl  COAEPKHUT BCE
HEOOXOMMOE ISl OKa3aHWs IOMOINM: TAaOJETKH BajUA0jia, KaJIUd MepMaHTraHatr
(«MapraHioBKa»), pacTBOpHl HoJja U aMMHaKa, HAIIATBIPHBIN CIUPT, OUHTHI, BaTy,
OaKTEepUIMAHBIA JIEHKOIIACTBIPh, MEPEBA30YHBIN MAKeT, KPOBOOCTaHABIMBAIOIIUN

KTYT.

BriBoabl k |V riase

Takum o00pa3oMm, pabOTHHUKM calloHA KpacoTbl OCYHIECTBISIOT  CBOIO
JeSITEIbBHOCTh Ha OCHOBAaHUM pa3pabOTaHHBIX MHCTPYKIHM MO oxpaHe Tpy/aa. BHOBb
NPUHATHIE pAOOTHUKU MTPOXOIAT BBOJHBINM HHCTPYKTAXK MO0 TEXHUKE 0€30MacHOCTH.

[ToBTOpHBIN UHCTPYKTAXK MO TEXHHUKE OE30MaCHOCTU MPOBOJAT HE peke 1 paza
B 6 Mec. PaboTHHKY casloHa KpacoThl pabOTalOT B O€30MACHBIX yCIOBUSAX, TaK KaK U
WHCTPYMEHT U TEXHUYECKOE COCTOSHUE 3IaHHs MPEANPHUATHS COOTBETCTBYIOT

HOpMaM.

91



B canone KpaCOThI B ClIyda€ HCECYHACTHOI'O Cly4dasa, COCTABJIACTCA aKT O
HCCUYACTHOM cCJiIydac, BCACTCA KXYpHaJI HCCUACTHBIX CIIYy4aCB Ha IMPOU3BOIACTBC. 3a

nocieanuit 2012 r. HecuacTHBIX CIy4Yae HE MPOUCXOIUIIO.
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3akJIoueHue

B numniomuo# pabote Obuta paccMoTpeHa Tema: PazpaboTka MEpOnpHsITHI 11O
opranuzanuu (co3gaHuio) cajoHa KpacoTbl.  CalloHbl KpacoThl OTHOCSTCS K
NpeAnpUsSTASIM OBITOBOIO OOCHYKHUBaHUA. B HacTOSIIMIT MOMEHT B LIEJIOM IO
Poccun u Cankt-IleTepOypry B 4acTHOCTH HabM0MaeTCS POCT 00BbeMa MOTPEOICHUS
OBITOBBIX YCIYI HACEJICHHIO, B TOM YHCJIE€ U pacTeT JOJs MapUKMaXEpCKUx u
KocMmeTudeckux yciyr. [Ipu atom 3ameueno, uto B CaHkT-IlerepOypre Temmbl pocTta
ATUX YCIYT ropasjio Bbille, 4eM B o0meM no Poccun. Tak, B 4acTHOCTH JUHAMUKA
NoKa3ajia, YTO CPEIHUMN POCT 3a MOCIETHUE TOJbI 0 OKAa3aHUIO MAPUKMAXEPCKHUX U
KocMeTnueckux ycayr B Poccum cocraBuin 1-2% B rox, torma kak B CaHKT-
[TerepOypre B 2010-2011 r.r. on cocraBun 10,1% u 4,3% COOTBETCTBEHHO.
OpHeHTHPOBOYHOE YUCIIO caloHOB B Poccum HacumtTeiBaeTcsa okosio 30000 en., mpu
stoM 10% pbIiHKA TPUXOAUTCS Ha calioHbl T. MOCKBBI. PhIHOK caloHHOTO OM3HEca-
ABJIETCSI OBICTPOPACTYIIMM W HMMEET OOJIbIIoN moTeHIman pocrta. l[losromy
OpraHu3alys CAJIOHHOTO Ou3Heca OyIeT UMETh OOJIbIIINE MEPCIEKTUBHI.

B cBs3u ¢ Tem, 4YTO CaJOHHBI OU3HEC SBISETCA PHIHKOM YHUCTOMN
KOHKYPEHIIUHU, KaXJ0€ BHOBb OTKPBHITOEC NPEANPUITHE TMpearacT Bce OOJIbIIe
HOBBIX YCIIYT Ha BBICOKOM ypoBHE. HecMOTpst Ha TO, UTO CEroAHsI CalOHbI KPACOTHI
MpeIaraloT JOCTaTOYHO OOJIBIION aCCOPTUMEHT OCHOBHBIX W JIOTIOJTHHUTEIIbHBIX
yCIyr, 10 TPEeXKHEeMY HauOOJBIIUM CIPOCOM TIOJNB3YIOTCS  TPaAUIIMOHHBIC
MapUKMaXEepPCKUE YCIYTU- CTPUIKKA U TIOKpacKa.

B cBsi3u c ycuieHHeM KOHKYPEHIIMM Ha PBIHKE NPEANPUSATAN WHIYCTPUHU
KpacoThbl, HEOOXOMMO TIATEJILHO TUIAHUPOBATh OW3HEC, HAUMHAS OT (PMHAHCOBBIX,
TPYJOBBIX, MPOU3BOJICTBEHHBIX U JIPYTUX pecypcoB KkomnaHuu. OCHOBHBIE (DaKTOPHI,
o0ecreynBaoIe KOHKYPEHTOCIIOCOOHOCTh CaJlOHHOTO OW3Heca- KauecTBO YCIYT,
UMUK KOMITAHWW, BHJCHHE IIeJIe W MHCCUM opraHusanuu;, 3¢GdeKTUBHAS

MApKCTHHI'OBAA IIOJIMTHUKA HpeﬂHpI/I}ITI/IH(HeHOBa}I cTparcrus, CTparcrusd cObITa H
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CTUMYJIMPOBaHUS, pPEKJIaMHas JAESITENbHOCTD); HAMYUE (DUHAHCOBBIX PECYpPCOB U
s dexTUBHOCTL ynpaBieHus. Bce 3To sBisieTcs: OCHOBOM OpraHu3allid U pa3BUTHSA
OusHeca.

[InanupoBanre HEOOXOAUMO JUIsl OpraHu3aluu Ou3Heca WM KOPPEKTHUPOBKH
CYIIECTBYIOIMIEH JAEATSIPHOCTH OPTaHU3alUN U SBIISICTCS OJHUM W3 HAMBAKHEHIIIMX
MPOIIECCOB, OT KOTOPOTO 3aBUCUT I(P(HEKTUBHOCTH NEATCIBHOCTH KommaHuu. [lpu
OCYIIECTBJICHUH IUIAHUPOBAHUS CTaBSITCSA 3aJadyM, OMPEIEISAIOTCS MaTepuajbHBIC,
TPYJIOBbIE U (PMHAHCOBBIC CPEACTBA I WX JOCTIDKCHUS M CPOKH HCIIOTHCHHS, a
TaKKe€ TOCIIEeOBAaTEIbHOCTh UX peanmzanuu. OcHoBHas Qopma OwusHec-
IUTAaHUPOBAHUSI — COCTaBlICHUE OM3Hec-TIaHa. busHec-miaH — IUIaH pa3BUTHS BUAA
Ow3Heca, OCHOBAaHHBIH Ha CTPAaTETHYCCKOM aHAIM3E W  BBITCKAIOIMWNA U3
CTpaTeTUYECKUX pelieHud mno Bupy OuszHeca. OCHOBHBIMH — MH(MOPMAIMOHHBIMU
paznenaMu OW3HEC-TUIaHA SBISIOTCSA: KOHIEMIMS, 0030p, pe3loMe; OINHUCaHue
MPOJYKTA; aHalM3 pbIHKA, MApPKETHHT W TMPOJAXKU; TIUIAH TPOU3BOJICTBA;
OpraHU3allMOHHBIN TUTaH; IOPUIUYECKUH TJ1aH, (PMHAHCOBBIN TUTaH; PUCKU MPOEKTA U
uX MuHUMU3aIM. [loTpeOHOCTh B OM3HEC MUIAHUPOBAHUN BO3HHUKAET IPU OTKPBITUU
HOBOTO JieNia; TepenpoduInpoBaHue CYIIECTBYIONIEH (GUPMBbI, BHIOOp HOBBIX BHJIOB
NEATEeTLHOCTH, TIOJATOTOBKA 3asgBOK JUIA TOJYYEHUS KPEAUTOB, OOOCHOBAHHE
MIPEIOKCHHH 110 TPUBATU3AINH TOCYAPCTBEHHBIX MTPEANPUITHH.

OcHOBHBIMU TTOKa3aTeISIMU 3PPEKTUBHOCTH OpraHU3AINKA OM3HEca SBIISIOTCS:
MOKa3aTeNId TUKBUIAHOCTH, 3 (DEKTUBHOCTH UCIIOJIB30BAHUS KanmuTala U (PHAHCOBOU
YCTOMYMBOCTH, JEIOBOM aKTUBHOCTH(0OOpAaYMBAEMOCTH PECYpPCOB), NPHOBUIH H
pentabenbHocTu. [log 3¢ heKTUBHOCTHIO OpraHM3auKu OM3HEca CIeAyeT MOHHMAaTh
KaK COOTHOIIICHUE pe3ysIbTaTa U 1esieil TM00 pe3ysibTaTta U 3aTpaT Ha €ro MnojydeHue.
Ha Tako# ucxo1HOM MO3UIIMK ¥ OCHOBAHO TTOHUMaHHE 3P (HEKTUBHOCTH.

Ot Toro, Ha ckoJibKO 3G (EKTUBHO OyAET NMOCTPOEHA CHCTEMa YIPABJICHUS B
opraHuzanuu, OyJeT 3aBuUcCeTh ycrnex OuszHeca. B 1enoM opraHuzamus Kak

colpajbHas ~ CHUCTeMa TMpeAcTaBisieT co0oil  Tpymmy  JroAe ¢ 4YeTKo
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CTPYKTYPUPOBAHHOW COBMECTHOW JCSITEILHOCTHIO M OMPEICICHHBIMH TPAHUIIAMH,
co3/laBacMy0 (CYIIECTBYIONIYIO) IS JOCTHXKEHUs obtier nenu (meneit). CoriacHo
POCCHICKOMY 3aKOHOJIATENbCTBY,  XO3SIMCTBEHHOW JEATEIBHOCTBEO MOTYT 3a-
HUMATbhCA Kak (pU3MUYECKHe, TaK U Iopuaudeckue juia. OpraHu3aiioHHO-TIPaBOBbIC
(GhOpMBI, B KOTOPHIX BBICTYIIAIOT KOMMEPUYECKHE OPTaHHU3aIMU - IOPUINICCKUE JIHIIA,
3T0: 1) XO3SUCTBEHHBIE TOBApPHUILECTBA, 2) XO3SUCTBEHHbIE OOIIECTBa, 3)
MPOU3BOJICTBEHHBIE KOONEPAaTHBBI, 4) TOCYJapCTBEHHbIE W MYHHIIMIAIbHBIC
YHUTAPHBIC TIPESATIPUSATHS.

B pabote ObUTO MPOBEAEHO HCCIEAOBAaHUE MO OTKPBITHUIO CajloHa KPAacOThI B
Cankr-IletepOypre. Ilmanupyercsi, 4YTO JaHHBIM calloH OyJeT OpraHW30BaH
GU3UYECKUM JIMIIOM- HWHAWNBUAYATbHBIM TpeanpuHuMarenaeM. [[ins opranusanuu
caJloHa KpacoThl HEOOXOJMMO TMOMEIICHUE, WHIWBHUIYAIbHBIA MpEeANPUHUMATENb
UMeeT B COOCTBEHHOCTH ITOMEIICHUE KBAPTHPHOTO THIIA B MHOTOKBAPTUPHOM JOME
Ha | 3Taxke, JaHHOE TIOMEIIIEHUE BBIBEJCHO U3 KWIOro (OHIA, TIIOMAIh COCTABIISET
54kB. M. B 3TOM momenieHun W MIaHUPYETCS OPTraHW30BaTh CaJIOH KPAacOThI, MpHU
ATOM Ba)KHO OTMETHUTh, YTO ILIOIIA b, HA KOTOPOU IJIAHUPYETCS OPTaHU30BaTh CAJIOH
KpacoThl- HE TpeOyeT KalmuTaJIbHOTO PEMOHTa, IOATOMY 3aTpaThl Ha €ro
OCYIIICCTBJICHUE HE MPETyCMOTPEHBI.

OcCHOBHBIMH BHJAMH 3aTpaT, HANpaBJICHHBIE HA OpPraHU3AIMI0  CaJlOHA
KpacoThl SIBJISIOTCSA: 3aTpaThl Ha TIOKYNKY OOOpYIOBaHWsA, HAa PEKJIaMHBIC
MEpPOTIPHUSATHS, HAIIPABJICHHBIC Ha MPOJIBIKCHHUE YCIIYT CaJlOHA M 3aTPaThl Ha TOI00p
KaJIpOB B OPTaHU3AIIUIO.

B camone kpacoThl TUTAaHUPYETCS OKa3bIBATh CICAYIONIUE BUIBI YCIIYT:
apuKMaxepcKre, KOCMETHIECKUE, COJIIPUI, MAaHUKIOP, TeauKiop. [[ns opranuzanuu
paboThI casioHa KpacoThl HEOOXOMMO HaOpaTh MITAT pAaOOTHUKOB B KOJIMYecTBE 14
yesioBek. [Ipu AToM miaHupyeTcs , 94To Bce paOOTHUKHU OyAyT MoJiydaTh 3apabOTHYIO
IUTaTy B MPOIEHTAX OT BBIPYYKH, TOJBKO TPy aJIMUHUCTPATOpa M yOOPUIUIIHI OyaeT

OINIaYMBATBCA 110 OKJIaly, BHC 3aBUCHUMOCTH OT TOBapOO60pOTa NpCAIIPHUATHA.
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OOmass cymma ()MHAHCUPOBAaHUS MEPOINPUATHI AJIi OpraHu3aluy CcajioHa
KpacoTel coctaBuia 677,8 Teic. py0. PuHAHCUpOBaHUE OYAET OCYLIECTBIATHCS 3a
cueT COOCTBEHHBIX UCTOUYHUKOB (PMHAHCHPOBAHUS, TaK KaK MPEANPUHUMATENb UMEET
HEKOTOpbIE JIMYHBIE COEpEeXEHMs, KOTOPbIX OyAeT OOCTaTOYHO MJIsi OTKPBITUS
COOCTBEHHOT0 Ou3Heca.

[IpoBenennas sxoHoMH4YecKass 3(PPEeKTUBHOCTh MpOEKTa MoKazana, 4To Mpu
IPOTHO3UPYEMBIM O0BEMax MPOAAXK, MPEINPUITHE IMOIYYUT UYUCTYIO NPUOBLIL B
cymme 330 ThIc. py0. PacueT yucToil mpuOBLIN SBISIETCS MPOTHO3HBIM, MO3TOMY B
cllyuae YMEHBUICHHMs WIM YBEJIMYEHHsS MPOrHO3UPYEMBIX OOBEMOB MPOAAK,
IPOM30MAYT U3MEHEHUS MOKa3aTels NpUObLIN B Ty WM MHYIO cTOpoHy. Hackonbpko
addexTuBeH OyaeT OM3HEC M KAaKOBBbI OyAYT JTOXOJbl MPEANPUHUMATENS MOKAKET

BpEMS.
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