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BBEJAEHHUE

AKTyallbHOCTh HccaefoBaHus. s Toro, 4roObl BBDKUTH B YCIOBMSIX
OCTpPON KOHKYpPEHTHOH OOpbOBI, J1I000€ MpennpusITHE AOKHO 00ecreynBaTh
0e3yOBITOUHYIO padOTy BCEX MOApA3ACICHUN OpraHu3aui. A 1 3TOTO, JH000M
PYKOBOJUTEIND JOJKEH YMETh OPIaHU30BATH JEATEIBHOCTh MPEANPUATUS TaKUM
00pa3oM, YTOOBI 3aUHTEPECOBATh MOTEHIIMAIBHOTO KIMEHTA, PUBJICYb €r0 HOBBIM
IPOAYKTOM WIJIM YCIYTOH M yaepxaTb. Kpome 3Toro, siBiasieTcsi HEOOXOAUMBIM HE
TOJIbKO 0€3yOBITOUHOE NPOU3BOACTBO M peaju3alus TOBapoB (YCiIyr), HO U
oOecrieyeHue NpearnpusaTUs MOJI0KUTEIbHBIM (DMHAHCOBBIM PE3YyJIbTaTOM, TaK Kak
UMEHHO TMOJIOKUTEIbHAsT MNPUOBLIb M POCT PEHTA0ETbHOCTH, CIOCOOHBI
o0ecreyuTh NPEeANpPUATHIO (PUHAHCOBYIO CTAaOMIIBHOCTh U KOHKYPEHTOCIIOCOO-
HOCTb. B pBIHOYHBIX YCIOBHUSIX XO3SHMCTBOBaHUS, HEOOXOAMMO 3(P(HEKTUBHOE
YIPABJICHHUE, TIO3BOJIIIOLIEE YIPABIISITH BCEMU PECYPCAMU OPTaHU3ALMUU C LENBIO
oOecrieueHus: 0e3yObITOYHOCTH M TOJIy4€HHUS MPUOBLIM, TaK KaKk COBPEMEHHAas
poccHiiCKas YKOHOMHMKA XapaKTEpU3YyETCs CTPEMMTENIBHBIM Pa3BUTUEM TOBApPHBIX
PBIHKOB,YCHJIEHHEM KOHKYPEHIIUU Ha JEHCTBYIOIIUX U POCTOM BXOJHBIX OapbepoB
Ha BHOBb (DOPMHPYIOIIMXCS PBhIHKaX. Bc€ akTMBHEE HAYMHAIOT MCIOJb30BAThCS
3HAHUS, YMEHHUS, HaBbIKM JUII O0O€CleYeHHs] KOHKYPEHTHBIX IPEUMYIIECTB
koMranuii. CoOBpeMEHHas CHUTyallMsi Ha pPbIHKE XapaKTEepU3yeTcsl TakkKe
IPUMEHEHUEM HOBBIX METOJIOB yMpaBiieHUs U (GopM opraHusanuu OusHeca; He
TOJIbKO JuddepeHmanmeil, HO HHTErpaluell MajblX, CpPEeIHUX, KpPYIHBIX
OPEANPUATANA Il TOJYYEHUS JOMOJHUTENBHOTO SKOHOMHUYECKOTro 3ddexra
Oyarogapsi BHITOJHOMY B3ammojeicTBuio. O0o0mmas HabromaeMbie U3MECHEHMS,
OYEBMJIHO, YTO MOTPEeOHOCTH OM3Heca B Poccuu B 3(pPeKTUBHBIX yNpaBIEHYECKUX
pelIeHusIX TMOCTOSIHHO BoO3pacTaeT. B CBsA3M ¢ 3TUM, Kaxzias He3aBUCHUMAs
OpraHu3alusi JOJDKHA THIATEIbHO IUIAHUPOBATh  IEPCHEKTHUBY  Pa3BUTHS
COOCTBEHHOI'0 TPOW3BOJCTBA W TMOTPEOHOCTEN phIHKA MUHUMYM Ha 2-3 roja.

JItoObie MPOCYETHl TPHU ITOM TPO3AT YOBITKAMH M AK€ TIOJHBIM Pa30pEHUEM,



MO3TOMY MPEANPUITHIO HEOOXOIUMO MIPEeNyCMaTPUBATh MEPCIIEKTUBY 0 MeloYei
N0 KaxIoMmy JTamy. Bce TO0KHO OBITh YBS3aHO C HSKOHOMHUKOM BHYTpPH
NPEANPUATHS, HAJOTOBOW CUCTEMOW M KPEAUTHOM CHUTyalMeEH, MOJOKEHUEM Ha
PBIHKE 1 HAMEPEHUSAMHU KOHKYPEHTOB, CUTYallEN 3a MpeeIaMy MPEaNPUSITHS.

AKTyaJbHOCTh BBIOPAaHHOM TEMBI O0YCIIOBJIEHA TEM, YTO OM3HEC- IMJIaHUPO-
BaHME TIO3BOJISIET YCTPAaHUTh OTPUUATEIBHBIM S(PPeKT HeompeaeIeHHOCTH,
MO3BOJIIET COCPEAOTOYMTh BHUMAHME Ha TJABHBIX 3ajadyax MOpEeANpUsITHUs,
n00uThCs 3PHEKTUBHOTO (DYHKIIMOHUPOBAHMS, OOJIETYUTh KOHTPOJb. B cBs3M ¢
BBILIEU3JI0)KEHHON aKTyaJbHOCTBIO JUIUIOMHOTO MCCIIEIOBAHUS, OCHOBHOM LIEJIBIO
ABJISIETCA: pa3paboTaTh MEPOIPUSATHS, HAIMPABICHHBIE HA COBEPIICHCTBOBAHUE
OW3HEeC—TUTAHUPOBAHUS HA MPEANPUITHN U OLICHUTh SKOHOMHUYECKYIO 3(PheKTUB-
HOCTh. JIs AOCTWKEHUST YKa3aHHOW I1I€JId, B MPOLIECCe HamMCaHus pPadbOThI
HEOOXOJIMMO PEHIUTh CIEAYIONIUE 3aJaud: H3YYUTh TEOPETUUYECKHUE AaCTEKThI
Ou3HeC-TUTAaHUPOBAHUS;, IIPOBECTH AHAJIU3 OCHOBHBIX MoKa3areseil 3 (HEeKTUBHOCTH
JEATeIbHOCTH OOBEKTa HCCIEIOBAHMS; BBISIBUTH ciiabble MecTa B Ou3Hec -
TUTAHUPOBAHUU U TIPEJIOKUTH COOCTBEHHBIE YT UX YCTPaHEHUSI.

OO0bexToM uccienoBanus spisiercs: npeanpustue MVYII «Bomokanam» T.
["aTunna. [IpeameT ucciaeqoBanus- cucTeMa OM3HEC TUIAHUPOBAHUS B OpraHU3aluu
MVII «Bogokanam». CrpykTypHO paboTa COCTOMT W3 BBEICHUS, OCHOBHOM
YacTH, 3aKJIIOYEHHUsS], CIHCKAa HCIOJb30BAaHHBIX HCTOYHUKOB W TPUIIOKEHUH.
[TepBas ri1aBa pabOTHI SBISICTCS TEOPETUUSCKOM, B HEH MCCIICIOBAHBI: CYIIHOCTD,
eau Y 3a7a4u OM3HEC-TUIAaHWPOBAHUS; Ha3HAuYeHHE OW3HEC-TUIaHa, YYaCTHUKU
npolecca OW3HEC-TUIAaHUPOBAHMS, CTPYKTYpa, IOCIENI0BATEIbHOCTh MU OOLIUe
TpeOoBaHUs K OM3HEC TIJIaHy, a TaK)Ke OCOOCHHOCTH pealn3alni OM3HeC-TIaHa Ha
MYHULIMNIAIBHBIX ~ YHUTAPHBIX  MNPEANpUATHsIX. BTopas TiaBa  gBiseTcs
aHAJTUTUYECKOM, B HEH OMUCaHa KpaTKas XapaKTePUCTHKA JIEATEIIbHOCTH O0BEKTa
WCCIICIOBAHUSI, TPEACTABJIEH aHAJIN3 OCHOBHBIX AKOHOMHUYECKUX IOKa3aTeseH,
JlaHa OIleHKa KaJpOBOr0 IMOTEHIMaNa MPEANpUiTus, TUHaMuKa 3()QPEeKTUBHOCTH

OCHOBHBIX CPpCACTB, HpI/I6BIJ'II)HOCTI/I n peHTa6€J'IBHOCTI/I; B I[aHHOfI T'JIaBC€ BBISIBJICHBI



cina0ble MecTa OpraHu3allMM B 4YacTH OW3HEC IUIAaHUPOBAHUS,  MPEIJIOKEHBI
COOCTBEHHbBIE ITyTH IO YJIYYIIEHUIO CUCTEMbI OM3HEC IUIAHWPOBAHUS U OLICHEHA
3G (HEKTUBHOCTH NPEITIOKEHHBIX MEPOTPUSITHIA.

[IpakThueckass 3HAYMMOCTb HUCCJIENOBAHMS COCTOMT B TOM, UTO
MPEIIOKCHABIE PEKOMEHJAMM  MOTYT OBITh TNPUMEHEHbI Ha MPaKTHUKE
aHaNMM3UpyeMon opranuzanuu. [ns Hamucanuss paboOThl OBUTM MCHOJIB30BAHbI
METO/Abl KaK AMIIMPHYECKOro, TaK M TEOPETHYECKOrO0 XapaKTepa, a HMEHHO:
METO/Ibl HAOIIOJICHUS, U3MEPEHUS, MATEMAaTUYECKHE METO/bl, METOJbl aHAIN3a U
CUHTE3a, MOJICIIMPOBAHMUSI.

Jlns  HanucaHuss pabOThl  HCMOJB30BAJIUCh  Pa3IMYHbIE  HCTOUYHHMKHU
uH(pOpMaIuU, B TOM YHKCJe ydeOHbIE TOCOOUsS MO U3ydyaeMo# IMpoljemMe, CTaThy,
MoOHoOrpaduu, AUCCepTAllMOHHbIE HCCIeAoBaHUsA. BakHON cocTaBisAmONIe Teope-
TUYECKOM 0a3bl MCCIENOBAaHUSA MPEACTABISAIOTCS pa3pabOTKH COBPEMEHHBIX
OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB. TeopeThuuecKre acleKThl MIIaHUPOBAHUS
U COCTaBJIeHUs! OM3HEC MPOEKTOB paccMaTpHUBAIOTCS B padOTaxX MHOTMX aBTOPOB,
HamOoJiee M3BECTHBIMU W3 HUX SBISIIOTCS: AjnekceeB M.M., A6pamc P., Anues
B.C., bapunoB B.A., beiir H., bponnukona., T.C., BonkoB A.C. ,BunorpanoBa
M.B., I'magkuii A.A., I'puropeeB B.B., T'onoBans C.U., I'opembikun B.A.,
I'epuukoBa W.H., 3emns A., 3unrep M., 3onoryxun O.N., [dxozeB A.K,
Jxakyoosa T.H., yoposun U.A., JloceB B.A., Jlrobanosa T.II., Mapkosa B./1.,
Mopomkun B.A., Opnosa E.P. , Ileryxoa C.B., IlmaronoBa H.A., PomaHnoBa
M.B., CaraeB A.M., CtpekanoBa H./I., CranucinaBuuk E.H., Yepnsk B.3., [lleBuyk

H.A. u npyrue.



I')TIABA 1. TEOPETUYECKHUE ACIIEKTbHI BUSHEC-IIJTIAHUPOBAHUASA
1.1 CymHoCTb, eJIM ¥ 33124 OU3HEC-TNIAHUPOBAHUS

1.2 Ha3HauyeHue OM3HeC-IJIAHA. YYACTHUKH Npolecca OusHec-
ianupoBanms. Ero crpykrypa u nocijieoBaTeibHOCTh

1.3 O0mme TpedoBaHus K OU3HEC-IJIAHY

1.4Pa3paboTKa 1 0COOEHHOCTH peau3anuu OM3HeC-TUIAHA HA

MYHUIHMIIAJIBbHBIX YHUTAPHBIX MPECANPUATUAX



T'JIABA 2. AHAJIN3 JMHAMUKU NOKA3ATEJIEHN JESITEJIBHOCTH
AJJMUHUCTPALIMU TATYMHCKOI'O MYHULIMTIIAJIBHOT' O
PAMOHA

2.1 OcHoBHbIe Noka3areau aeareabHocTH MYII «Bonokanam»

OOBEeKTOM  MCCIEIOBAaHUSA  SBJISIETCS ~ MYHMIIMMNAIbHOE  YHUTapHOE
npennpusitue «Bomokanam» 1. ['arunna Jlenunrpanckoit o6nactu. FOpunnueckuit
aapec mnpemanpusTtus: JleHuHrpaackas oOmactb, ropon [Matumna, IlymkunHckoe
miocce, AoM 7. BomokaHan, kak MyHUITUNIATBHOE MIPEANPUATHE, ObLIT OPTaHU30BaH
B 1996 romy wum momyumn craryc ropuauddeckoro Jsmna. IIpenmpusitue
sapeructpupoBano ['atuumackum ['TO JIOPII 20 Hosi6ps 1996 roga Ne 27/00105 3a
OCHOBHBIM I'OCYJapCTBEHHBIM peructpannoHHbIM HoMepoM 102 470 124 1861.

Komnanus ocymiecTBiseT CBOIO JEATEIBHOCTh HAa OCHOBaHUU: KoHCTUTYIIMN
P®, ®3 or 14.11.2002 Nel61-®3 «O rocynapCTBEHHbIX M MYHULHNAIbHBIX
YHUTAPHBIX NPEANpUATUAX» (C U3M. U ja0oI11.); Tpynosoro koaekca P®, Hanorosoro
KoJiekca P® u MHBIX HOPMATUBHO-TIPABOBBIX aKTOB. lIpeamnpusitue 3aHumaercs
DKCIUTyaTalnel O0OBEeKTOB BOJOCHAOXKEHUST M BOJAOOTBeAcHUs. Bomokanan
CHa0XaeT TUTHEBOM BOJOM M O0OECHe4YMBaeT IMOJIb30BAHUE KaHAJIM3AIMEH
npuOIM3UTENBHO 80 THICSY KUTEICH.

[IpoTsHKEHHOCTh  BOJONPOBOJHBIX CETEM(B OJHOTPYOHOM HCIIOJHEHHH)
npeanpusatus MVYII «Bogokanam» nmo aanHbiM Ha 2017r. cocraBisier - 166 kM
498M; MPOTSHKEHHOCTh CAMOTEUHBIX KaHAJIM3AIMOHHBIX CETeH X030BITOBON H
JIMBHEBOM KaHalu3anuu (B OMHOTPYOHOM HUCHOJHEHHH) cocTaBiisieT 155km881m;
MNPOTSHKEHHOCTh HAMOPHBIX KaHANM3alMOHHBIX ceTel- 8kM496M.; KaHamu-
3aIlMOHHBIE OYMCTHBIE COOpYyKeHus B 1. BaisuioBo Ha 60000 m3/cyt. - 1 mr.;
BOJ103a00pHBIE COOpYKeHUs- 21T, «CepeOpssHoe 03epoy, «CeBepHbIii»; OCHOBHbBIC
BojonpoBoAHble  cTanmmu  -2mT.  («HeBckasiy, «CepeOpsiHoe — 03epo»);

BOJIONIPOBOJIHBIE CTAaHUMM MOAKAYKU- 14 IIT.; OCHOBHBIE KaHAJIW3AlMOHHbBIC



crannuu-3 wt.(lCHC-rnasuas, PHC-paiionnas, YHC y310Bas); HaCOCHBIC CTaHIIUU

nepeKayk - 1 mr.

Cpennecnicoynass 4McCiIeHHOCTh npeanpustus MVYIID «Bomokanam»

B

2016r. cocraBuna 260 YemOBEK, OPraHU3ALMOHHYIO CTPYKTYpPY MpPEINpUSITUA

MOXHO MPEJCTaBUTh B BUJE CXEMBI, puc.2.1.

KOHTaKT-UeHTp

OvpeKTopa no
3KOHOMMKE U

pPa3BHUTHUHO

Npynna peanu3aumum
npoekra

ADOHEHTCKHWI oTaen

OupekTop
AQMWHUCTPAaTUBHARA
rpynna
byxrantepusa
3amecTurens

FMaBHLIA WHXEHep

Y4yacTok
BOOONPOBOAHLIX M
KaHanu3auuoHHbIX

ceTe#

KananusaumuoHHO-
O4YUCTHLIE COOpPYXEeHUA

MnaxHoBoO-
3KOHOMWYECKHIA OHepro- 5
oraen MEXaHWYECKHMK
y4acToK
KoHTpakTHana cnyxba
TpaHCNOPTHbLIW
y4acToK
LieHTpanbHan
OTaen rmaBHOro nabopaTopua
3HepreTuka
exypHO-
aucneryepckas
NMpou3BOACTBEHHO- cnvxba
TEeXHWYEeCKWM oTaen
OTtgen

aBTOMaTU3UPOBAHHbLIX
CUCTEM ynpasneHus

Puc.2.1. Opranuzanuonnas ctpykrypa MYII «Bonokanan
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PykoBoacTBo Tekyieun nesrenbHOCThIO mpennpuatus MYII «Bomokanan»
OCYULIECTBIISIETCS JUPEKTOPOM, B €r0 KOMIIETEHUMN BXOAUT: YTBEPKACHUE IIJIaHOB
NEATEIbHOCTH NPEAIPUATHS; YTBEPKICHNUE TOJDKHOCTHBIX OKJIAJ0B; HA3HAYEHUE U
OCBOOOXJEHHE OT JAOJKHOCTH PAOOTHHMKOB, H3JaHUE IPHUKA30B, YTBEPKICHUE
HITaTOB, IPUHATHE PELIEHUS 110 IPYTrUM BollpocaM. B ero nogunHeHnn HaXoaaTCs
BCE CIYXObl MpEANpUATHS, B TOM YHUCIE U TIpylna pealu3alud IIPOeKTa,
KOHTpaKTHas CiIyx0a, OTAeN TJaBHOTO JHEPreTHKa, MPOU3BOJCTBEHHO-
TEXHUYECKUH OTHes, a0OHEHTCKHM OTHed, IUIAHOBO-DKOHOMHUYECKHH OTHEd,
TPAHCIIOPTHBIN Yy4acTOK, [IEHTpalbHas Ja00paTopus U APYrue CiIyKOBbl.

OCHOBHBIMU (PYHKIMSIMA a0OHEHTCKOTO OTJENA M0 padoTe ¢ KIMEHTaMu Ha
OPEIIPUITUN SIBISIFOTCS: COCTaBJIEHUE U 00pabOTKa KOMMEPUYECKHUX MPEASIOKEHUN
pOCCHMCKMX H  3apyOeXHbIX (UPM M YACTHBIX JIMI; II€PEroBOPHl C
NOTEHIMAIBHBIMUA KIMEHTAMH, C MOCIEAYIOIIUM 3aKJIIOYEHHEM JOrOBOPOB Ha
yCIyry; MpUHIATHE W 00pabOTKa 3aKa30B; 3aKIIOYEHHE JOrOBOpa-3asiBKU C
KJIIMEHTOM Ha KaXJbld OTIENbHBIA 3aKa3; MPEIOCTaBICHUE JaHHBIX 10
KPEAUTOPCKON 3aJI0JKEHHOCTH B OTEI OyXTaJaTepuu U JIp.

VY4eTHbIMU 00513aHHOCTAMHU TJIaBHOTO OyXrairepa sSBISIOTCS: COCTAaBJICHUE
HAJOTOBOM M OyXraiaTepCcKol OTYETHOCTH, yUeT (DMHAHCOBO-PE3YJIbTATHBIX CUETOB,
yyeT olepaluii Mo pacyeTHOMY CHYETy, YYeT pacueToB ¢ OIOKETOM U
BHEOIKETHBIMU  poHIaMu. OCHOBHBIMH (DYHKIMSMU OyXraiarepa SBISIFOTCS:
KOHTPOJIb 32 00pabOTKOW M 3alOJIHEHUEM JIOKYMEHTOB CTPOTOMl OyXTalTepCKOi
OTYETHOCTH; KOHTPOJb 3a COCTOSHHEM TEKYIIMX CUYETOB MPEANPUATHS,
COCTaBJICHHE OyXTralTepCKOW OTYETHOCTH.

OcHOBHBIMU HaIpaBJICHUSIMHI IJIAHOBO-3KOHOMUYECKOTO oTzena
npeanpusatus MVYIl «Bopokanam»  ABISIOTCSA: (UHAHCOBOE IJIAHUPOBAHUE,
omepaTuBHasi paboTa, KOHTPOJIbHO-aHAIUTHYECKass pabora, pwuc.2.2. s
aBToMaTtu3anuu ydera B Oyxrantepun MVYIlI «Bogokanam» mnpumensiercs

nporpamma 1C: [Ipeanpusitue.8.0. J{ns yBenuueHusi GUHAHCOBBIX MTOTOKOB,
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oy R E oo
o o
S o
&
N . 2
I11aHOBO-9KOHOMHYECKHU# OT/IE OCYIIECTBISCT OCTOSHHBIM KOHTPOJIb 3a o
BBIITOJTHEHHEM TI0Ka3aTelel (PMHaHCOBOTO, KACCOBOTO M KPEAUTHOI'O IIAHOB, o
IUTAHOB TI0 MPUOBUTH M PEHTA0CTBHOCTH, CJCTUTD 3a HCIIOIb30BAaHUEM 110 -
5
HAa3HAYCHUIO COﬁCTBeHHOFO " 3aCMHOTO 060p0THOr0 Kamnuralia, 3a IICJICBbIM :i
HCIIOJIb30BaHNEM OaHKOBCKOTO KpEIUTA. o=
:na
e e e e e

Puc. 2.2. OcHoBHBIE HampaBiIeHUs MIAHOBO-d3KOHOMUYECKOTo oTaena MVYII

«Bonokanan»
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OpuOBUIM W TOBBIMICHUS PEHTA0ENbHOCTH, B KOMIIAHUU  COCTaBJISIOTCS
ONEPATHUBHBIC TUJIAHBL: TUIATEKHBINA KAIEHAAPh, KPEIUTHBIN IJIaH, KOTOPBIE BEIYT
B niporpamme Excel, kaccoByto KHUTY Ha MPEANPUIATHH BEAYT PYUHBIM CIIOCOOOM.

Bce pabotnuku npegnpustus MVYII «BogokaHam OCYHIECTBISIOT CBOIO
JEATEIbHOCTh HAa OCHOBAaHHM JOJDKHOCTHBIX WHCTPYKUMHA M TPABUI TEXHUKHU
6e3onacHocTh. OT TOro, Ha CKOJbKO A(G(EKTUBHO OpraHu3oBaHa paboTa Bcex
noapasaenenud npeanpudatuss MYII «Bomokanam» 3aBUCAT U 3KOHOMHYECKHUE
MOKA3aTeNd, PACCMOTPUM JMHAMUKY OCHOBHBIX 3KOHOMHUYECKHX IIOKa3aTeei
OpraHu3allid Ha OCHOBAHWH JIAaHHBIX OyXrajurepckoil oTueTHocTH ¢ 2014-2016r.T.
OmHrMHM M3  BaXKHEHMIIMX IIOKasaTeled JeATeNbHOCTH mnpeanpustus MYII
«Bonmokanam» sSBISIOTCS TaHHBIE 00BEMOB IIPOM3BOJICTBA U peanu3anuu, Tadim.2.1.

Tabnuna 2.1- JlunaMuka npenocTaBieHus U peanusanuu yeryr ¢ 2014-2016r.t.

Temmnsl pocta, % 06BeM Temmnsl pocta, %
O0bem
Nt ron | o OM3BOJICTBA YCII peamsatit
n/m ol 2 YT YCIyT,
TBIC. M. GasuCHBIE | IIETTHBIE TBIC. M2 Ga3uCHbIE | IEMHbIE
1 | 2014 23680 - - 23804 - -
2 | 2015 23804 100,52 100,52 23892 100,37 100,37
3 | 2016 23892 100,89 100,37 23980 100,74 100,37

Ha ocHoBanuu nansbix ta61.2.1. mpoBeneM pacyeT TEMIIOB POCTa BBITyCKa
n peanmam/m HpOI[YKI_[I/II/I , d TAKIKC TEMIIOB HpI/IpOCTaZ

Tgn = "3fTy* T, = T+ T, » T, = 2/1+1,0052 = 1,0037 = = 31,0089
= 1, 0044= 100,44%;

Typ = 100,44 — 100 = 0,44%:

Ty = 3/1,0074 = 1,0037 = 100,37%:

Tye = 100,37 — 100 = 0,37%,
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rae lgp — TeMI pocTa BBIMYCKA MPOIYKIIHH;
Tpr — Temn pocTa peanu3aiuu MpoayKIHH;
The — Temn mpupocra.

[IpeacraBneHHsli pacdyeT JaHHbIX Ta0n.2.1. TmMoOKa3bIBaeT, 4YTO Ha
MPOTSHKEHUN aHanu3upyeMoro nepuona Ha npennpusitun MYID «Bongokxanam»
HaOMOJaeTCsl KaK yBelIWYeHHE OOBEMOB MPOM3BOJCTBA TaK M yBEIUYCHHE
00BEMOB pealM3aliK YCIYr U MO JTAHHBIM Ha KOHEIl aHaJU3UPyEeMOro Iepuoja
ObLIO OKa3aHo ycuyr Ha 23892 Teic. M., a 370 Ha 0,89% BhIIIE MMOKa3aTes Havaja
aHanuzupyemoro mnepuona u Ha  0,37% mnpeBbllIacT 3HAYECHHE TMOKa3aTENs
npenpiayiero roga. OoveM peanuzaruu yeiryr B 2016r. yBenuumiics Ha 0,74% k
ypoBHI0 2014 r. u cocraBma 23980 ThIC. M?, 10 CPaBHEHHMIO ¢ JaHHBIMH Ha 2015 T.
ATOT MOKa3aTenb Aan npupoct Ha 0,37%.

OcHoBHBIMM BugaMu ycayr npennpusatas MVYIIL «Bogokanam» sBISItOTCS:
NPOMYCK U OYMILEHUE CTOKOB, MPU ATOM JOJI 3TUX YCIAYr B oOmEeM oObeme
OKa3aHHBIX YCJIYI HACEJICHUIO OJMHAaKOBas U cocTaBisieT 1o 50%, mpu 3TomM Ha
NPOTSHKEHUH aHAIM3UPYEMOTO IepuoAa JA0JsS CTPYKTYp HE HW3MEHEHSeTcs,
Tabm.2.2.

Tabnuna 2.2 — AHanu3 CTPYKTYphI IPeAoCTaBlIeHHbIX yeiuyr B MYII

«Bomokaunam» ¢ 2014-2016r.1.

OO0BeM npeocTaBiIeHUs YCIyT, ThIC.

No n.2 Crpyxrypa yeuyr, B %
o/ Yenyru
2014rox | 2015ron | 2016ron | 20i4 | 2015 2016
rof roJ ToJ
1 | [IpomymieHo cTOKOB 11840 11902 11946 50 50 50
2 OunIeHo CTOKOB 11840 11902 11946 50 50 50

Opnnako, JAMHaAMUKa  peaju3aldd  YCIAYr HMEET  IOJIOKUTEIbHYIO

HarpaBJICHHOCTh M K 2016 r. yBenumumiach B HATypajJbHOM BBIpaXXEHHHM Ha 212




14

ThIc. M2, K ypoBHIO 2014 T. ¥ Ha 88 ThIC.M? POCT IPOM3OLIEN TI0 CPABHEHUIO C

nmanaeIMH Ha 2015 1., Ta61.2.3.

Tabnuna 2.3 — AHanu3 nuHaMuku peanu3anuu yeayr B MYIT «Bogokanam ¢

2014-2016r.r.

Ne T'onbl
n/n [NokazaTtenu 2014 | 2015 | 2016
IIpornynieHo cTokoB

1 O0BeM peanuzalruu yCiyr, 23680 23804 23892
THIC. M2

2 [leHa eMUHUIIBI YCIIYT, THIC. 4,04 5,04 6,02
pyo.

3 CebecTOMMOCTD €UHHLIB 3,52 452 5,50
YCIIYT, THIC. pYO.

4 O0wem peanu3anu yciyr, 95667,2 119972,16 143829,84
TBIC. PYO.

5 CebecTOMMOCTE BCETO, THIC. 83353,6 107594,08 131406,00
pyo.

6 [TpuOBLIb THIC. PYO. 12313,6 12378,08 12423,84

7 PenTabensHOCTB, 12,87 10,32 8,64
%(cTp.6/cTp.4)x100%

[Ipousomien He TOJBKO POCT OOBEMOB peaau3allud B HaTypaibHOM
BBIPDOKEHUM, HO U IEHBI €AMHUIIBI YCIYT U €€ ce0eCTOMMOCTH, 3TH JaHHbIE Ha
KOHEI| aHaJIM3UpyeMoro mnepuoga coctaBuiu 6,02 Teic. pyo. u 5,50 ThIC. pyo.
COOTBETCTBEHHO. TakuM o0pa3om, pocT IeHbl coctaBmwi 1,98 Teic. py0. 1O
CPaBHEHMIO C JAaHHBIMM Ha HAYaJI0 aHAJIM3UPYEMOIO TMEpHuoJa M Ha TaKyl JKe
BEJIMUMHY TTPOU3O0IIENT POCT CE0ECTOMMOCTH €IMHUIIBI MPOAYKITUH.

B nenom o06bem peanmzanuu yciyr B CTOMMOCTHOM BbipakeHHH B 2016r.
coctaBusl 143829,84 teic. py6., a 310 Ha 50,34% BbINIE MOKa3aTess Hauala
aHanuzupyemoro rmnepuoga M Ha 19,88% mpeBbllllaeT 3HAYEHUE MOKa3aTENs
npenpiaymero roxa. Ilpuw sTom, mpousomen U PpocT ce0eCTOMMOCTH, B
CTOMMOCTHOM BBIPQXKEHHHM B KOHIIE aHAIM3UPYEMOIro MEepuoja ITOT IMOKa3aTelb
coctaBmi 131406,00 teic. py0., a 9T0 Ha 57,65% BbImIe 3HaueHus 2014r. u Ha
22,13% npeBblaeT nokaszaresib npeapiaymero rojaa. llonoxurensHon sBIsIETCA
¥ JUHAMUKa MpUOBUIA OT peanmsaiuu, kotopas B 2016 r. cocraBmma 12423,84

ThIC. py0., a 310 Ha 0,89% BbIme 3HaueHuss 2014r. u Ha 0,37% mpeBbIIaeT




15

nokazarenb 2015r. OmHako, B CBSI3M C TE€M, YTO TEMIIbl POCTa Ce0ECTOMMOCTHU
OTEpPEX)AIOT TEMITBI pocTa OOBEMOB  peanm3alid  yCIyT, IOKa3aTelb
pentabenbHoctd B 2016r. cum3mics Ha 4,23% u coctraBun §8,64%, K ypOBHIO
MPOIJIOTO TOJa CHWKEHHUE PEHTAO0CIBbHOCTH PEeaM30BaHHBIX YCIYI COCTABHUIIO
1,68%.

He MeHee BaXKHBIMU TMOKa3aTeNIIMU SIBJIAIOTCS JAHHBIC JTUHAMUKU PBIHKOB
cOBITA yCIIYT, KOTOPBIE MOKAa3bIBAIOT, UTO B TCUCHUH aHAIU3UPYEMOro Meprojia Ha

MNpCaAIpUATIA MVII ((BO,ZIOKaHaJI» IMIPOU301IJIO YBCIIMYCHUC o0beMa OYUIIICHHBIX

2 2

ctokoB Ha 110 Teic.M* 1 B 2016 T. 3TOT moka3areins cocTtaBuia 681,26 TBIC. M, K
2
YPOBHIO MPONIOro rofa o0beM 3TuX yciyr yBeauuuics Ha 100 Teic.m?, Tab1.2.4.
Tabnuna 2.4 — Ananu3 TMHAMUKHA PBIHKOB cObITa yeayr B MVYII «Bogokanam ¢

2014-2016r.r.

No T'omwr
n/n [NokazaTenu 2014 | 2015 | 2016
OYHILEHO CTOKOB

1 O0beM peanuzanuu ycuyr, 571,26 581,26 681,26
TBIC. M°

2 LleHa enMHUIBI YCIIYT, THIC. 43,3 447 40,02
pyo.

3 CebecTOMMOCTD €UHHLIBI 38,1 36 38
MPOIYKIIMH, THIC. PYO.

4 O0beM peanuzanuu ycruyr, 24735,56 25982,32 27264,03
THIC. pYyO.

5 Ce0ecTouMOCTh pealn3aiuu 21765,01 20925,36 25887,88
yCIIYT, THIC. pYO.

6 [TpuObLIB, THIC. PYO. 2970,55 5056,96 1376,15

7 PenTtabensHOCTD, 12,00 19,46 5,04
%(ctp.6/cTp.4x100)

HecMoTpst Ha TO, 4YTO 0OBEMBI YCIYT MO OYMILIEHUIO CTOKOB YBEIMYHIIUCH,
[IEHa YCIYT U c€0ECTOMMOCTh €IMHUIIBI YCIYT TI0 OYUIIIEHUIO CTOKOB CHU3UJIUCH.
B gactHocth, B 2016r. ieHa eaunuil yenyr cocrabuia 40,02 Teic. py0., a 3T0 Ha
4,68 ThIC. py0. HIDKE MMOKa3aTens MpeabLayliero roga u Ha 3,28 Teic. py0. HIXKE
3HAYCHUSl TIOKazaTelsl Hadajla aHajausupyemoro mepuoga. CebGecTomMocCThb
eauHubl npoaykuuu B 2016r. He CyIIECTBEHHO M3MEHWIACh MO CPAaBHEHHIO C

nokazarenamu 2014r. u cocraBuna 38 Thic. py0., OIHAKO K YPOBHIO MPOIILIOTO
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roJia Mpou30IIe pOCT eAUHUIIBI cedbecToumocT Ha 2,0 Thic. py0. HecmoTps Ha TO,
YTO TI€Ha EAWHUIBI YCIYr CHH3WIach, O0BEM peaau3allid B CTOMMOCTHOM
BbIpakeHun yBeanumicsa Ha 10,22% u coctaBun 27264,03 Thic. py0., IPOU30LLIO0
W yBenudeHue oomieit cebectoumoctd Ha 18,95% u B 2016 1. 3TOT mokaszaTesb
chopmupoBaics Ha ypoHe 25887,88 Thic. py0. B cBs3u ¢ TeM, 4TO TeMIIBI pocTa
ce0ECTOMMOCTH  OIEepexaloT TEeMIbl pocTa O00bEMOB TMPOJAXK, IOKA3aTENb
npuObBLIM CHU3MWIICS OoJiee, yeM B JiBa pasa K ypoBHI0 2014 r. u coctaBun 1376,15
ThIC. PYy0., IO CPABHEHUIO C MPEABIIYIIUM TOJJOM MPUOBLIN CHU3WIIACH OOJiee, YeM
B Tpu pasza. CHIKEHHE I[OKa3aTele MNpUOBLIM M BBICOKHE TEMIIbl pPOCTa
ce0ECTOMMOCTH OKa3aJIM CYIIECTBEHHOE BIIMSIHUE HA PEHTA0EIbHOCTh, KOTOpas Ha
7% CHU3UIACH 3a aHAJTU3UPYEMbId nepuoa u cocrasmia 5,04%, Mo CpaBHEHUIO C
JTAHHBIMU MPEIBIIYIIErO TOJIa CHUKEHHE cOCTaBUIO 14,42%.

Takum oOpa3oM, NpeACTaBICHHBIA BBIIIE aHAJIM3 OCHOBHBIX IMOKa3aTelen
nearenbHocTH npeanpusatuss MVYII «Bopokanam» ¢ 2014-2016 r.r. mokasain, 4To
o0bEeMBbl TPOU3BOACTBA M peaju3alud YCIyr HMMEIOT  TOJIOKUTEIbHYIO
HaIlpaBJIICHHOCTh M €KETOJHO YBEIMYMUBAIOTCS, OJIHAKO TEMIIbl IMPUPOCTA HE
cymiecTBeHHbl. [lpu 3TOM, Ha TMNPOTHKEHHH AHAIU3ZUPYEMOrO IEpUOJa
HaOJI0/1aeTCsl yBEIMYEHUE TEMIIOB pocTa Ce0eCTOMMOCTU, IO CPaBHEHUIO C
TEMITaMH pOCTa 00BEMOB pean3aluu. B ¢Bsi3U ¢ 3TUM MOKa3aTenu MpUObLUTBHOCTH
CHIKAIOTCSL IO 00beMaM OYMIIEHHUS] CTOKOB, MPUOBLIL MO 00beMaM OUYHUILEHHBIX
CTOKOB YBEIWYWJIAcCh, XOTh M HE 3Ha4yuTelbHO. OpHaKo B 00OMX CIyyasx,
peHTA0ENbHOCTh PEaTM30BAHHBIX YCIIYT MO MPOMYIIEHHBIM U OYUIIICHHBIM CTOKaM
CHUYKAETCSI, UYTO SIBJISIETCS OTPULIATENIBHBIM (DaKTOPOM B Pa3BUTHUU OpTraHU3AIMU
MVII «Bonmokanam». IInst Toro, 4yTtoObl naTh 0OoJiee MOJHYIO XapaKTEPUCTHKY
SKOHOMHMYECKHMM TIOKa3aTeIsiM, PacCMOTPUM JMHAMHUKY Pa3BUTHS TPYAOBOTO
NMoTeHIIMala U (MHAHCOBBIX TOKa3aTeseH, NJIi ATOro MEepeuaeM K CIeAyIUM

naparpadam uccie0BaHusl.
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2.2 OueHka TpyaoBoro norenuuaja opranmzauuu MYII «Bogokanam»

PecypcHbiii  moTeHIman

3aKJII049acTCsA

COBOKYITHOCTH  PECypCOB

opraHmsaiuu, €ro OUuCHKa HY>XHA OJIA dHaJIhn3ad W y4CTa BCEH €ro JACATCIBHOCTH.

pr,[[OBOfI IMOTCHOMAJI IMOKa3bIBACT, HACKOJBLKO ITOJIHO OpraHu3anuss HCIOJb3YCT

BCC UMCHOINUCCA PCCYPCHI, OT 3TOT'0 3aBUCHUT €C PA3BUTHC. PecprHLIﬁ IMOTCHIOMAJI

ABJSICTCS OCHOBOM MPOU3BOJCTBEHHBIX BO3MOxHOcTer MYVYII «Bomokanamy.

HpOBGI[eM AHaJIM3 TPYAOBOT'O IIOTCHIHAJIA OpraHU3allid Ha OCHOBAHHUHU JdaHHBIX

MpeCTaBJICHHBIX B Ta0. 2.5.

Tabnuua 2. 5 — AHanu3 00ecnie4eHHOCTH PEANPUATHS TPYIOBBIMU PECYypcaMu U

ux ucnoias3oBanue Ha npeanpustTu MYII «Bonokanam» ¢ 2014-2016 r.r.

No IToka3arens T'oner 3menenue
/1 2014 2015 2016 2016-ro roaa mo
OTHOIIIEHUIO K
2014-omy rony
1 BaoBoii BeImyck 95667,2 119972,16 143829,84 +48162,64
MIPOIYKIIMH B
COIIOCTABMMBIX IIE€HAX,
THIC. pYyO.
2 CpennerosioBas 272 267 260 -12
YUCJIEHHOCTh
NepcoHala, BCEro
- B TOM YHCIE 221 211 205 -16
pabouux
3 V nenpHBIN Bec 81,25 79,02 78,84 -2,41
pabounx B oOrIei
YUCJIEHHOCTH
paboTHUKOB, %
4 CpennerooBas 351,72 449,34 553,19 +201,47
BbIpabOTKa OIHOTO
paboTHHKA, ThIC. PYO.
5 CpenneronoBas 432,88 568,58 701,61 +268,73

BbIpa0OTKa OJHOIO
pabouero, ThIC. pyO.

Jlanubie Tabn. 2.5. mokaspIBalOT, 4yTO Ha mpoTspkeHnu 2014-2016r.r. Ha

npeanpusituu MYII «Bomokanam» HaOII0JaeTCsl CHUKEHHE CPEIHECIIUCOYHOM

YUCJICHHOCTH pPaOOTHUKOB Ha

12 d4YenoBeK W 1O JaHHBIM Ha KOHEI]

aHAJIM3UPYEMOTO TEpHOJIa ITOT MOKa3zaTenab coctaBuil 260 yenosek. [Ipu 3ToMm,

HaWOOJIBIIIUN yNENbHBI BeC B OOIICH CTPYKType YHUCIEHHOCTH MPUXOJMUTCS Ha
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pabouux u cocrtaBusier 81,25% B Havane aHanuzupyemoro nepuoaa u 78,84%
noJis pabounx cocrtaBmwia B 2016r, mpu 3ToM CHIDKeHHE 10oym coctaBuiio 2,41%,
KpoMe pabouyux, Ha MPEANPUATAA TAKKE CYIIECTBYIOT PYKOBOJUTEH,
CIICLMAIINCTBl W CIyXalmue W 0o JaHHbIM Ha 2016r. mons pyKoOBOAMTENEH

coctaBuia 8,46%, ciuyxammux 5,01% u cnermanucton 7,69%, puc.2.3.

nons, %

7,69

« paboune W pykoBoAUTENN M CnyXKaume CrneunanmncTbl

Puc.2.3. Ctpykrypa padbotaukoB npeanpusitus MYII «Bogokanam» B 2016r.

B memoMm, CHM)XEHHME YHCIEHHOCTH IPOM30ILUIO B OCHOBHOM 3a CYET
COKpalleHHs] padouuX Ha MPEANPUATHH, UX YUCIO CHUZWIOCH Ha 16 YeloBeK U
coctaBuino B 2016r.- 205 wuyenoexk. HaumOonbmuii yaenabHBIE Bec cpeau
pabotaukoB nipeanpusatus MYII «Bogokanam» npuxonutcs Ha MyxuuH U B 2016

I. 1075 MyX4uH coctaBwia 63,85%, Ha nomto xeHiuH npuxoautcs 36,15%,

puc.2.4.
O
L1
50
40
30 -
20
10
o
-| 2014 2015 2016
Bl Ny s i s, 20 &61,76 &0, 61 G3,B5
H ok, 5 38,24 29,29 26,15

ruc.Z.4. JIMHAMHUKaA OO0 MYXYHMH M JXCHIIMH B OOMICH YHCIICHHOCTH

pabotaukoB npeanpustus MYII «Bomokanam» ¢ 2014-2016r.1.
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[Ipy sTOM, Ha NPOTSHKEHUH aAHAIM3UPYEMOro Iepuoaa IO MY>KUHH
yBenuumiack Ha 2,09%, [05g YHMCIEHHOCTH, HANpPOTHB HWMEET JIMHAMHKY
CHIDKEHHS U 10 OTHOIICHHIO K JaHHBIM Ha 2014 1. cHmkeHue coctaBuiio 2,09%.

He MeHee BaxKHBIMHM IIOKA3aTEISIMU KaapoBOI'0o ImorcHOualia IMpCAaAIrpuaATus

MVII «BonokaHain» ABISIOTCS JaHHbIE MO CTaXy pabOThl M YPOBHIO

obpazoBanus. I[lo wumeromumMcs manHeiM ¢ 2014-2016r.r. B opranuzamnuu
HAOJI0JaeTCsl CHUKEHHE YHCIEHHOCTH paOOTHUKOB CO CTaxkeM paboTsl oT 10 jet
u 0oJee, B yacTHOCTH, B 2016 I. 3TOT IMOKa3aTeib COCTaBIII 38 YeI0BEK, a 3TO Ha
13,64% nwmxe nokazarens 2014 r. CHuwXKeHHE NPOU30IUIO U MO KOIUYECTBY
pabOTHUKOB €O CTaxkeM 10 | rojga M 1O JAaHHBIM Ha KOHEI] aHAJIU3UPYEMOTO

Inepruoga 3TOT IIOKA3aTCJIb COCTABHII 12 YCJIIOBCK, YTO HMIKC IIPCABIAYIICTO I'0J1d Ha

36,84% u Ha 69,23% HWKe 3HAUEHUS HAYaJla aHAJIM3UPYEMOro Nepruoaa, puc.2.5.

400 — = e -

350 + , -
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501 > -
0 <

nolrona T =
orlao5 ner \7“\7X ‘
or5 a0 10 nert
o7 10 u bonee
ner
nolroga oTtlg05aer oT5a010 ner | or10nGoneeaer
2016, yen. 12 66 144 38
2015, yen. 19 74 132 42
E2014, yen. 39 68 i 43

Puc.2.5. Iunamuka padotauxoB npennpusitus MYII «Bogokanam» mo
cTaxy padotsl ¢ 2014-2016r.r.

HE cymecTBeHHOE CHMKEHHME MPOM30ILIO MO KOJUYECTBY paOOTHUKOB CO

crackeM oT 1 ngo 5 ner m B 2016r. ux ymcio cocraBuiao 66 denoBek, Ha 23
YeJIOBEKa YBEIIMYMIIACH YUCIICHHOCTh pa0OTHUKOB cO cTaxkeM oT 5 g0 10 met. [1pu

sToM, Ha mpoTsikeHuu 2014-2016 r.r. HaAOIIOAETCS, YTO HAUOONIBIIUN Y IeTBHBIN
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BEC B OOUIEH CTPYKTYpE YMCIIEHHOCTH MPUXOJUTCA HA PAOOTHUKOB CO CTAXKEM OT
5t go 10 mer, m B 2016T. moms stux paboTHUKOB coctaBuia 55,38%.
HeOonbmioit  yaenbHBIH BEC COCTaBISIIOT MEHEE OIBITHBIE  COTPYAHHUKHU
NPEANPUATUS CO CTaXKEM MEHee | roga, ux A0Js coctaBuia MeHee 5% 1o JaHHBIM

Ha KOHEL aHAJIM3UPYEMOro Mepuoia, puc.2.6.

2016r., %
4,62
14,62
N

55,38

Baolronga MotrlpoSner MWot5apol0ner ot 10 1 bonee net

Puc.2.6. Ctpykrypa padotauxoB npenmnpustus MYII «Bogokanam» mo
cTaxy padotsl B 2016r.

Ha xauecTBO TpyJa CyHIECTBEHHOE BIMSHHE OKa3bIBAET HE TOJIBKO OIBIT
paboThl COTPYIHHUKOB KOMIIAHWW, HO U YPOBEHb OOpa3oBaHUs, KOTOPBII
MOKA3bIBAET, YTO HA MPEANPHUATUU CYIIECTBYIOT PaOOTHUKU C BBICIIUM, CpPEIAHE-
CHeIMaJIbHBIM U CPEHUM oOpa3oBaHueM, puc.2.7.

[Ipu »TOM, 3amMeueHo, uto Ha mpoTsbkeHun 2014-2016r.r. mpoucxoaut
CHIDKCHHME YUCJIEHHOCTH paOOTHUKOB C BHICOKMM ypOBHEM oOpa3zoBaHus u B 2016
I. UX YHUCJIO COCTaBMJIO 82 4YejaoBeKa, a 3To Ha 9,89% Hike mokaszaress Hadalia
aHanu3upyeMoro mnepuona M Ha 6,82% HWKE YpPOBHS MPEABIAYLIErO TOJA.

Ananoruunas CUuTyanus Ha6J'IIOI[aeTC$I U MO KOJIMYCCTBY pa6OTHI/IKOB C HHM3KHM
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ypoBHeM oOpazoBaHus, B 2016 r. UX 4UCIIO CHU3UIIOCH HAa 5 YEJIOBEK U COCTABHIIO
4 yenoBeka, B MPOIEHTHOM COOTHOIIEHWHU CHUXKEHHE cocTaBwio 55,55%, k
YPOBHIO TMPOLLJIOTO Troja mokas3arenb cHusuica Ha 33,33%. KonudectBo
pabOTHUKOB €O  CpeIHe-CIelUalbHbIM  00pa3oBaHWEM Ha  IPOTSHKECHUU
aHATM3UPYEMOT0 Tepruoaa CYIIECTBEHHO HE W3MEHWIOCh M KOJIEOJeTCS B

npenenax ot 172 no 174 gyenosek, puc. 2.7.

100
50 -
0+
2014 2015 2016
B CpeadHes, den. S 5] 4
CpeagHee-cneymankHoe, ven. 172 173 174
W Boicwes, ven. a9l 88 82

Puc.2.7. Jlunamuka yncieHHocTH pabotHukoB MVYII «Bogokanam» mo
ypoBHIO oOpa3oBanus ¢ 2014-2016r.r.
K orpunarenbHpiM (pakTopaM pa3BUTHS KaJpOBOTO IOTEHIHMANIA CIETyET
OTHECTH TOT (PaKT, 4TO J0JiI paOOTHHKOB C BBICOKMM YPOBHEM OOpa30BaHUS
cHmxkaetrcsa U B 2016 r. stot noka3arens coctaBuT 31,54%, torma xkak B 2014 1.

JIOJISI TAKMX paOOTHUKOB cocTaBisa 33,45%, puc.2.8.

mcpearee, M| cpeaHee-crnedmansHoe, %G W opslcweo,%

Puc.2.8. Ctpykrypa pabotukoB MVYII «Bogokanam» 1Mo ypoBHIO

obpazoBanus B 2016 T.
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Haubonpiiuii yaenpHbIN Bec B 001EH CTPYKTYPE YUCICHHOCTH MTPUXOIUTCS
Ha PabOTHUKOB CO CpEIHE-CICMATIbHBIM 00pa30BaHUEM M COCTaBisieT 66,92%,
HeOOoJIbIIast IOJI MPUXOJUTCS Ha MEHEe KBaTUu(UIUPOBAHHBIX PAOOTHUKOB U TIO
JAHHBIM Ha KOHEIl aHAIM3UPYEMOI'0 TIEPHOJia 0 TaKUX pabOTHUKOB COCTaBUIIA
1,54%, puc.2.8.

[TokazaTenn craxka pabOTBI M  ypOBHS 0OOpa3oBaHUsA  OKa3bIBAIOT
CYIIECTBEHHOE BIMSHHE HAa TPOU3BOJUTEILHOCTh M KadeCTBO TPYIOBOU
NEesATEeIbHOCTH. B CBSI3U C 3TUM, BaKHO PacCMOTPETh MOKa3aTeslu BbhipaboTku. [1o
UMEIOIIUMCST  JTaHHBIM Tabs. 2.5. paccuuTaeM MOKa3aTeld CpPeaHEro0BOM
BEIPAOOTKM OAHOTO pabOTHHWKA, KOTOpas pPaCCUYUTHIBACTCS  OTHOIICHHEM
BBINYIICHHOW MPOAYKIIMU K CPEIHECIMCOYHOM uHclIeHHOCTH. [lokazarens
BBEIPAOOTKH OJHOTO paboyero pacCYWTHIBACTCS OTHOIICHHEM BBIMYIIEHHOMN
MPOIYKIIMUA K CPEIHECITUCOYHON YHCICHHOCTH pabouux. PaccumTaHHbie JaHHBIC
opopmum B Buae Tab6m.2.5. Takum oOpa3oMm, [AUHAMHUKA T[OKa3aTeleu
CPEIHET0I0BOM BHIPAOOTKH paOOTHUKOB ITOKA3bIBAET, YTO OHA UMEET TCHICHITUIO
K POCTY M Ha KOHEI| aHAJIM3UPYEMOT0 MepHrojia 3TOT IoKa3aTeab cocTaBuia 553,19
ThIC. py0., a 310 Ha 201,47TBIC. PYO. BBINIE MOKAa3aTEIs Havyalla aHATTU3UPYEMOTO
Mepuosia, MPU TOM IMPOM3OINIET TAKKE POCT MOKa3aTelds K YPOBHIO IMPOIIIOTO
rona Ha 103,85 TeIc. py0. He uckimroueHneM sIBIsSETCS W MOKa3aTellb BHIPAOOTKHU
Ha OAHOTO pPabodYero, KOTOPHIA YBETWUYWICS 3a aHAIM3UPYEMBIH IEpHUOa Ha
268,73TteIC. py0. u coctaBun 701,61 Thic. py0., MO CPaBHEHUIO C AHAJOTUYHBIM
noKasaTelieM MpeAbIayIero roaa, poct coctaBui 133,03 Toic. py0., Tab1.2.5.

Cnenyer OTMETHTB, YTO BaKHO AHAIM3UPOBATH HE TOJBKO JUHAMHUKY
nokasareyied B CTOMMOCTHOM BBIPQKEHUH, HO M TEMIIbl PUPOCTa MOKa3aTeseH,
KOTOpbIE JatOT HauboJee MOJIHYI0 KapTUHY TPOUCXOISIINX U3MEHEeHHI. B cBs3u ¢
9TUM, PACCMOTPUM IIOKa3aTeIM TEMIIOB MPUPOCTAa BBIPAOOTKM HA OJHOTO

paboOTHHKA ¥ Ha OHOTO paboyero, Mo UMEIOITUMCS JaHHBIM, pucC. 2.9.



23

70

33
33,2 31,35
60
23,39
50
sl lCNHBIC TEMNBI NPUPOCTA
BbIPABOTKM Ha OAHOTO 40
paboyero,% 28,12 27,75
asuem| Cr1HbIE TEMIbI NpUpOcTa 20 7 23711
BbIpabOTKU Ha O4HOTO
paboTHmrKa,% 20 '
10
0

2014 2015 2016

Puc.2.9. llenHbie TeMIBI IPUPOCTA BEIPAOOTKH HA OJTHOTO paboyero u

paboraromiero Ha npeanpustun MVYII «Bonokanam» ¢ 2014-2016r.r.

JlanHbie purc.2.9 MOKa3bIBAIOT, YTO B TEUCHUW AHAIU3UPYEMOrO MHEPUOAA
HaOJI0AeTCsl CHUKEHUE TEMIIOB pOCTa BBIPAOOTKHU KakK Ha OJHOTIO padOTaroUIero,
TaK W Ha OJHOro paboTHHMKa mnpeanpusTus. B wactHoctn, B 2014 r. TeMribl
npUpocTa BBIPAOOTKM Ha OAHOro paboudero coctaBwid 33,2% K ypOBHIO
nporuioro roja, B 2015 u 2016 r.r. 3TOT NoKa3aTeab ObLT Ky/1a HHKE U COCTaBHUII
31,35% u 23,39% COOTBETCTBEHHO, IO CPABHECHUIO C HAYaJOM aHAJIU3UPYEMOIO
IIEpUOAA TEMIIBI POCTA CYHIECTBEHHO CHU3WIMCH U CHUKEHHE cOCTaBuiIo 9,81%.
AHaNOTUYHBIM 00pa30M, CHIDKAIOTCS U TEMIIBI MPUPOCTA BHIPAOOTKH HA OJTHOTO
paboTtHuka npennpusitus U B 2016r. mokazatens coctaBuia 23,11%, a 310 Ha
5,01% uwmxe ypoHs 2014r. u Ha 4,64% HUXKE TTOKa3aTENS MPEIBIIYIIETO roja.
Takum oOpa3oM, OIleHKa KaJapoBOro TNOTEeHIHala Ha npeanpustuu MVYII
«Bomokanam» ¢ 2014-2016r.r. nokaszan, 4YTO CpPEIHEroJIoBasi YHUCICHHOCTh
pPaOOTHUKOB €KETOJIHO CHIDKAETCA M M0 JIaHHBIM Ha KOHEI[ aHAJIM3UPYEMOTO
nepuosia coctaBuia 260 uyenoBek. Hanbomnbiuii yenpHbIN BEC MPUXOAUTCS Ha
pabounx u cocraBisier B cpeaHeM 80%, oAHAKO K KOHIYy aHaJU3HPYEMOTO
nepuosia Jodas pabouunx B OOMmEH YMCICHHOCTH CHU3WIAch. CHU3WIOCH W
KOJIMYECTBO PAOOTHUKOB C BBICOKMUM YPOBHEM 0Opa3oBaHMs, HaMOOJBIIHIA

yIEIbHBIN BeC B 0OIIEH CTPYKTYpe UYHUCIEHHOCTH MPUXOJIUTCA HA PAOOTHUKOB CO
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CpellHe-CIIelIMaIbHbIM ~ O0pa30BaHMEM U HAa MPOTSKEHUU aHAIU3UPYEMOIO
nepuoAa MX YHCIO CYIIECTBEHHO HE M3MeHWIoch. CoKpallleHue MpOU30ILUIO B
OCHOBHOM MO pa0OTHHMKaM C HU3KUM YpoBHeM oOpa3oBanus. [lo renmepHomy
MPU3HAKYy HAuOONBIIMKA YJEIbHBIM BEC PaOOTHUKOB MPUXOAMUTCS HA MY)KUUH U
cocraBusier Oonee 60%, mpuU 3TOM K KOHIy aHAIM3HPYEMOIrO Mepuojaa IO
MY>KUMH B O0IIeM uuciie paOOTHUKOB YBEITUYUBAETCS, B CTOPOHY YMEHBILICHUS
HaNpaBlIeHbl TOKa3aTeau naoau paboTarommx >keHimuH. [lo cTaxxy paboTel B
CTPYKTYpPE UUCIEHHOCTH OOJBIIMHCTBO COTPYJHUKOB UMEIOT OMNBIT OT 5 —Tu 710 10
JIET, CHIPKEHHE HAOMI0aeTcs 1Mo paboTHUKAM C OOBIITUM cTaxeM padotsl (o1 10
—TU U 0oJiee JIET) U ¢ MUHUMAaJIbHBIM OMBITOM padoThl (10 1 roxa). Ilokazarens
KaueCTBEHHOM M KOJMYECTBEHHOM XapaKTepUCTHKA KaJpOBOTO MOTEHIIMAsa
OKa3bpIBAIOT CYIIECTBEHHOE BIMSHHE Ha TMPOU3BOJUTEIHHOCTh M KaueCTBO
TPYIOBOM JACATEIHHOCTH. B CBSI3M C IPOU3OMISAIIMMHI U3MEHEHUSIMU B CTPYKTYPE
paOOTHHUKOB, a TaKXKe JTUHAMHUKH, IMPOU3OIUIO CHIXKEHHE TEMIIOB MPUPOCTa
nokaszareyied MpOoW3BOAUTEILHOCTH TPYyAa, HECMOTPS Ha TO, YTO OOIIMII 00beM
MPOU3BOJICTBA YBEJIMUMIICS, BRIPAOOTKA HA OJTHOTO PabOTHHKA U OJTHOTO paboyero
TaK)Ke II0Ka3ajaa poCT , HO IEMHbIE TeMIbl IPUPOCTa BHIPAOOTKH UMEIOT BCE KE
TEHACHIIMIO K CHIDKCHHI0. Bce 3TO cBHIETENbCTBYeT O Hed((HEKTUBHOCTH
YIOPaBJICHUS KAaJIPOBBIM MOTEHIHMAIOM B opraHuzamnuu. Clieayer OTMETHTh, YTO
MEPCOHAN TPEANPUATUS OKa3bIBAET CYIIECTBEHHOE BIMSHWE Ha IMOKa3aTelu
(UHAHCOBBIX PE3YJIBTATOB OPraHU3AINH, ISl TOTO, YTO PACCMOTPEThH 3Ty 4YaCTh

BOIIpOCa, epeiaeM K clieayroneMy rnaparpady ucciaeIoBaHus.

2.3 AHain3 GUHAHCOBBIX Pe3yJIbTATOB JieATebHOCTH npeanpuaTus MYII

«Boaokanam»

[IpoBenem ananu3 mokaszareneid dPHEKTUBHOCTH OCHOBHOIO KamuTaiga
npuobsUTbHOCTH opranm3annn MYII «Bogokanam» ¢ 2014-2016 r.r. Ha OCHOBaHUU

JAHHBIX OyXTaJITePCKON U CTATUCTUYECKOM OTYETHOCTH , TabJ1.2.6.
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Tabnmuma 2.6 — AHanmm3 3G(QEKTUBHOCTH HCIOJIB30BAHUS OCHOBHBIX CPEJCTB

npennpustus MYII «Bogokxanamn» ¢ 2014-2016 r.r.

Ne TTokaszarenn 2014 rox 2015 roxn 2016 rox N3menenus
/11 2016 .
2014r.
1 | CpenneronoBasi CTOMMOCTh
OCHOBHBIX CPEJICTB
IPOH3BOACTEA, TLIC. PYO. 36543,04 | 3453850 | 35789,44 -753,60
2 | O0beM BhITyCKa MPOAYKITUH, 95667,20 119972,16 | 143829,84
ThIC. py0. +48162,64
3 | O6mem peau3aIiH TPOIyKIHH, 24735,56 25982,32 27264,03
THIC. pYyO. +2528,47
4 TIpHOBLTH OT peanu3aIum 12313,6 12378,08 12423,84
IPOJYKIMH, ThIC. PYO. +110,24
S | PentabenbHOCTD OCHOBHOTO 33,69 35,84 34,71
kanuraia, %(ctp.4/ctp.1) +1,02
PenrabenbHOCTH poayKInH, % 12,00 19,46 5,04 -6,96
Kammranoornaga(pongoornaga)
OCHOBHBIX CPE/ICTB,
py6.(ctp.3/cTp.1) 0,67 0,75 0,76 +0,09
8
DoHA0EMKOCTD,
py6.(ctp.1/cTp.3) 1,47 1,33 1,31 -0,16
9 272 267 260
UucneHHocTh paOOTHUKOB, Yell. -12
10 | ®oHIOBOOPYKEHHOCTD,
py0.(ctp.1/cTp.9) 134,35 129,36 137,65 +3,3

JlanHuple Ta071.2.6 TOKa3bIBAIOT,

YTO Ha IIPOTAKCHHUHU aAHAIU3HUPYCMOI'O

nepuoja Ha NPEANPUITUN HAOII0aeTCs CHUKEHUE CTOMMOCTH OCHOBHBIX CPEJICTB
Ha 753,60 ThIC. py0. ¥ MO TAHHBIM Ha KOHEIl AaHAJIM3UPYEMOTO TIEPHO/Ia CTOMMOCTD
OCHOBHOT'O KamuTaja npeanpusitus coctaBuia 35789,44 teic. py6. HecmoTps Ha
CHIKEHHE CTOMMOCTH OCHOBHBIX CPEJICTB, 00BEMBI MPOU3BOJACTBA U pPeaTU3aANU
nmokazaau pocT W cocraBuiam 143829,84 Teic. py6. m 27264,03 ThIC. PYO.
COOTBETCTBEHHO. [lOJOXHUTENbHOM SIBASIETCSI M JUHAMHUKAa TPUOBUIM  OT
peanuzauuu, kotopas ysennuunack Ha 110,24 teic. py6. k ypoBHio 2014 1. u no
nanaeiM Ha 2016 1. cocraBmia 12423,84 Teic. py0. OpmHako, ToKaszaTelb
peHTa0eNbHOCTH TIPOAYKIIUU BCE e CHHU3WICS Ha 6,96% u coctaBun 5,04%, HO

9TOTr0 HCJIB34d CKa3aTb O IIOKAa3aTCIAaX peHTa6eHBHOCTH OCHOBHOI'O KallMTalia,
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KOTOpbIE UMEIOT AMHAMUKY pocTa U B 2016 r. peHTa0enbHOCTh OCHOBHBIX CPE/ICTB
Bo3pocia Ha 1,02% wu cocraBuna 34,71%. Ilpousonuio yiaydileHHEe U JIPYTUX
nokasatesied 3(h(PEeKTUBHOCTH HMCIOJB30BaHUS OCHOBHBIX CpeAcTB. B udacTtHOCTH,
HamOoJjiee BaXXHBIM M3 0000mIArONMX TMoKazarened sBisieTcss — (OHAOOTAaua
ocHOBHBIX (QoHI0B (Do), ompenensiemass Kak OTHOIIEHHUE CTOMMOCTH MPOIYKITHH
(BaJIOBOM, TOBapHOM MJIM PEATTM30BAHHON) K CPEAHETO0BOM CTOMMOCTH OCHOBHBIX
¢donnoB. Ha mpoTskeHnH aHANM3UPYyeMOro NMepuoAa JUHAMHKA 3TOTO MOKa3aTels
SBJISIETCSI TOJIOKUTEIBHOM W Ha KOHEIl aHaJU3UPyeMOro Iepuojia IoKas3aTellb
dbonmoornaun yBenuuuicsa Ha 0,09 py6. u cocrarui 0,76 pyo.

Crnenyrommii o6oOuaronmii nokasarenab 3(P(HEKTUBHOCTH HCIOIb30BAHUS
OCHOBHBIX cpeactB — (oumoémkocts (Pe). Dra BenuuuHa, oOpaTHAs
donmoornade. OHa paccUMTHIBAETCS KaK OTHOIIEHHE CTOMMOCTH OCHOBHBIX
NPOM3BOACTBEHHBIX (QOHIOB K OOBEMY BBIMycKaemMoW mpomykmuu. Ha
aHATM3UPYEMOM TPEANPUITHN JUHAMHUKA 3TOTO MOKa3aTessi UMEET TEHACHIINIO K
cukennto Ha 0,16 u B 2016 r. pongoemkocts coctaBuna 1,31.

He wMenee BaxHbIM mokazareneM 3(PGEKTUBHOCTH  HCIOIb30BaHUS
OCHOBHOI'O KamuTasia MPEeANpUSTHS SIBISETCS MOKaszarelb (HOHIOBOOPYKEHHOCTH
Tpyda, KOTOPBIM PACCUMTHIBAECTCS OTHOIIEHHWEM CPEAHETOIOBOM YHCIEHHOCTH
OCHOBHBIX  CpPEACTB K  YHCICHHOCTH pabOTHMKOB  mpeampustusi. Ha
aHAIM3UPYEMOM MPEANPUITUN JaHHBIA IOKa3aTeldb CHU3WICA Ha 3,3 py0. H
coctaBui 137,65pyo0.

Takum o6pazom, B 1eaoM mokazarenu 3(G(HEKTUBHOCTH HCIOIb30BAHUS
OCHOBHBIX CPEICTB TPEANPUITHS CBHUICTEIBCTBYIOT 00 YIyYIIEHHWH, TaK Kak
HaAOJII0JaeTCsl POCT MOKa3aTeneil peHTaO0eNbHOCTH OCHOBHBIX CpEACTB, pacyuer
nokazaTtenb (OHIO00TAAYN U CHIKaeTcs porgoeMkocTs. OMHAKO, I TOTO, YTOOKI
B IeJoM ompeAenuTh APPEKTUBHOCTh  JeATeNbHOCTH  kommanun MYVYII
«Bomokanam» HEOOXOIMMO pPACCMOTPETh TOKazaTread  OpyTTO-MpUOBLIA Ha

OCHOBAHMM JaHHEIX Ta0JI. 2.7.
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Tabnuna 2.7 — AHanu3 cocTaBa WU JUHAMHKUA OOIIEH CyMMBbI OpyTTO-TIPUOBLIN

npeanpusatus MYII «Bogokanam» ¢ 2014-2016 r.r.

N3menenus
Ne Tokasarens 2014rox | 2015ron | 2016rox | 2016rosamo
/T OTHOIIICHHUIO K
2014 rony
1 TTpUGELTS OT peaTH3AIHH 12313,6 | 12378,08 12423,84
MIPOYKIIMH, THIC. pyO. +110,24
2 | BHepeanu3alnoHHbIC JOXO/IbI,
ThiC. pyO. 5649 | 4322 6788 +113,9
3 | BHepeanu3anuoHHbIE pacXo/Ibl,
TBIC. PYO. 321,9 3475 543,8 +221,9
4 | O6muit GuHAHCOBBII
Pe3yJIbTaT, ThiC. PYO. 12556,6 | 12462,78 12558,84 +2,24
5 | Hanoru Ha npuObLIb, THIC. PYO. | 251132 | 249255 2511,77 +0,45
6 | ncras mpubLLb, ThIC. PYO. | 10045,28 | 9970,23 |  10047,07 +1,79
7 | PerrabGenbHOCTH yeuyr, % 12,87 10,32 8,64 -4,23
8 | 3arparoornava(peHTa0CTHPHOCTh
3atpar), % 14,77 11,50 9,45 -5,32

Jlanuble Ta0n.2.7 MOKa3bIBalOT, YTO HA MPOTSHKCHUU aHAIU3UPYEMOTO
nepuoJia Ha MPEANPUATUA HAOJIOAAeTCsl KaK POCT IMOKas3aTese mpuObUIH, TaK U
oOmiero (UHAHCOBOrO pe3ynibTaTa. B yacTHOCTH, pOCT 0OIIEro (pUHAHCOBOTO
pe3yabpTara mpousonien Ha 2,24 Teic. py0. u coctaBuia 12558,84 teic. py6. Uucras
npUObLTF KOMIIAHUU HE3HAYUTEIBHO yBenuumiach u coctaBuia 10047,07 Thic.
py0. CHmwkeHHe TmoKazaTened peHTabenpbHOCTH ycayr B mnpenenax 4,23%
CBUJICTECIIBCTBYET 00 YXYIIIIEHUH OCHOBHOM JesATelbHOCTH KommaHuu MVYII
«Bonmokanan». He meHee BakHbIMM (DUHAHCOBBIMU TIOKA3ATEISIMU  SIBIISIOTCS
nokaszaresnb 3arparootaaun. [lo uMmeronuMest 1aHHbIM Ta01.2.7. IPOBEAEM pacueT
MOKa3aTesis 3aTpaTooTIadH, KOTOpas pacCUMUTHIBAETCS OTHOIIEHUEM MPHUOBLIN OT
MpOJaXX K 3aTpaTaM Ha MPOU3BOJCTBO M PEATU3AIMI0 U TMOKA3bIBACT, CKOJBKO
npuObBUTM OT TIpojaxu mnpuxoautTcs Ha 1 pyO. 3arpar. Ilo mpencraBieHHBIM
JAHHBIM Ta01. 2.7. BUIHO, YTO PeHTA0CIBHOCTH 3aTpaT (3aTparootnada) k 2016 r.
MOKa3bIBACT CHUKEHHE B mpeaenax 5,32% u Ha KOHEIl aHAIM3UPyEMOro Neproia

ATOT TIOKa3zaTesb chopmupoBaiics Ha ypoBHE 9,45%, 3TO CBUACTEIBCTBYET O TOM,
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4TO MPOU3OIUIO CHIDKEHHE MPUOBUIM OT MPOJAXH , MPHUXOAAIIEHCS HAa OJUH
pyOJIb 3aTpar.

Kpowme 3toro, 3¢ peKTHBHOCTD ACSITETFHOCTH KOMITAHUU MOYKHO OTIPEIEIUTh
TI0 TTOKA3aTeI0 YUCTONW PEHTA0CTHPHOCTH, KOTOPasi PacCUYUTHIBACTCSI OTHOIIICHUEM
YUCTOW MPHUOBUIH K BBIPYYKE OT MPOAAXK U MOKA3BIBAET CKOJIBKO YUCTON MPUOBLITN
NPUXOJIUTCS HA EAWHMIYY TMpOAyKiuu. Ha aHamm3mpyemMoM TNpeanpusTun
JUHAMHUKA JTOrO TMOKa3zaTelsl OTpHILaTeldbHas, W Ha KOHEI[ aHaJIM3HPyEeMOro
NepuoJia YUCTasi PeHTA0EeNbHOCTh KOMIAHUU CHU3WIAach Ha 3,52% u cocraBuiia

6,98%, puc.2.10.
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Yuctan peHtabenbHocTb, % 10,5 8,31 6,98

Puc.2.10. lunamuka unuctoii pentadensHoctu npennpustus MYII «Bonokanan ¢
2014-2016r.r.

Takum oOpa3oMm, TpeNCTaBICHHBIN BBHINIE aHAIW3 TIOKa3al, 4YTO HAa
npotsbkenun 2014-2016r.r. va npennpustun MVYII «Bogokanan» nabmronaercs
yBEJIIMYEHUE TMOKazareiae oOBEeMOB IMPOW3BOJACTBA M peaju3aluu, pacTeT
noKasaresib (PUHAHCOBOT'O Pe3yJibTaTa U YUCTOM MPHUOBLIN, OJTHAKO, POCT 3TOT HE
3HAUUTEIBHBIM M TEMIIBI POCTa 3aTpaT OIEPEeXArT TEMIIbI pPocTa O0O0BEMOB
OPOM3BOJACTBA W pealM3allM, B CBSI3U C 3TUM I[IOKa3aTelu pPEeHTa0eIbHOCTH
CHU)KAIOTCSA, CHUKAETCS M MOKa3aTelb 3aTPaToOTAaud, PeHTA0EIbHOCTh YCIYT U

yuctasi peHTabenbHOCTh. [lokazarenu »(QPEKTUBHOCTH OCHOBHOTO KamuTama
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MMEIOT TIOJOKUTEJbHYI0 HaIlpaBJI€HHOCTb, HECMOTpPS HA TO, YTO MPOU30ULIO
CHIDKCHUE  CPEOHETOJOBOM CTOMMOCTH OCHOBHBIX  CPEICTB, IIOKa3aTesb
pPEHTA0EIbHOCTY OCHOBHOT'O KamuTajga YBEJIWYWJICSA, POCT MPOU3OIIET U IO
nokaszarento  (GOHI00TIaud, (POHIOBOOPYKEHHOCTH Tpyna, (POHIOEMKOCTh
IT0Ka3ajia HeOOIbIIIOE CHIKEHHUE.

B nenom na npennpusatun MVYII «Bonokanam HaOI01aeTCI U yXYIIICHUE
WCIMOJIb30BaHUs KaJIpOBOr0 MOTEHLMANa NPEAIPUATHS, TaK KAK KAaYECTBEHHBIC
XapaKTEPUCTUKUA KaJPOBOr0 IMOTEHIMAJIA CHU3WJIUCh, NPOU3OILIO CHUXEHUE
pabOTHUKOB C BBICOKMM YPOBHEM OOpa30BaHMS M OOJIBIIMM CTaKeM pPalOOTHI.
Kpome »Toro, HaOmomaeTcsi CHIXKEHUE TEMIIOB MPUPOCTa MPOU3BOJUTEIHLHOCTH
TpyJa Kak BceX pabOTHHUKOB, TaK U paOOTHHUKOB OCHOBHOTO IIPOM3BOJICTBa. Bce
ATO CBUJICTEILCTBYET O HEAIDPEKTUBHOM YIPABICHUM U IJIAHUPOBAHMHM BCEX
pPECYpCOB OpraHu3aluy, B TOM YHUCJIE€ U OU3HEC MPOIIECCOB, KOTOPHIE B MEPBYIO
ouepeqlb HaIlpaBJICHbl Ha YBEIMYCHHE TOKa3aTeleii O00BEeMOB IPOM3BOJCTBA H
peanu3alu yCiayr, a Tak)Ke TMOBBIICHUS (DUHAHCOBBIX TMoOKazareneud. s toro,
qTOOBl TOAPOOHEE PACCMOTPETh MEPONPHUSTHS, HAIpaBJICHHbIC HaA YIIy4IICHUE
OusHec maHupoBaHus B opranmzaiuu MVYII «Bopokanam» mnepeiigem K

clieAyIonieMy maparpady ucciaeIoBaHuUs.

2.4 MeponpusiTUsi 110 COBEPIIEHCTBOBAHUIO OM3HEC MUIAHUPOBAHUS B

opranmsanuu MYII «Bogokanaimn»

Opnoit u3 mnpuuMH HEIP(HEKTUBHOM CHUCTEMBbI CHWXXEHHUS (DHMHAHCOBBIX
nokaszarenei opraauzanuu MYII «Bogokanam» sBisercs He dpdekTuBHOE OH3HEC
IUTAHUPOBAHWE, TaK KaK B KOMITAHMHM OTCYTCTBYIOT CIEIHATU3UPOBAHHBIC
MIPOTrpaMMHBIC TIPOAYKTHI, ITO3BOJIAIONIME TPOU3BOJINUTH aHAINW3 (HUHAHCOBOTO
COCTOSIHUS, OM3HEC TUIAHUPOBAHUE U OIIEHKY WHBECTUIIMOHHBIX MPOEKTOB. B CBs3H
C OTUM, JUIA aHAIM3UPYEMOW OpPTraHW3allid, TIOBBICUTH CYIICCTBYIOIIYIO CHCTEMY

Oou3Hec IJIaHUPOBAHUS, MOKHO C ITIOMOIIBIO BHECAPCHUA ITPOTI'PAMMHBIX ITPOAYKTOB.



30

Ha ceropssiiiHuil AeHb, pa3pabOTUMKU IPOrPaMMHOIO OOECEeUEHUs MpeasiaraT
HMIMPOKYIO JTUHEHKY MPOTrpaMMHBIX MPOAYKTOB IO COCTaBJICHHIO OW3HEC IUIAHOB,
aHain3y (UHAHCOBBIX IIOKa3aTeleil M OLEHKE WHBECTUIMOHHBIX IPOEKTOB.
OpHako, COrJacHO pas3IUYHbIM pelThuHram B cetu MHTepHer, HaumOosee
MOMYJSIPHBIMH TIPOTPAMMHBIMU TIPOAYKTaMH SBIAIOTCA:  mporpamma  «Audit
Experty» -mida aHanmu3za (QUHAHCOBOTO COCTOSHUSL MPENNpPUSTHS; IporpaMma
«Project [Experty nans cocTtaBieHus OW3HEC TUIAHOB, WHBECTUIIMOHHOTO

IMPOCKTUPOBAHUA U OICHKC MHBCCTUIIMOHHBIX PHCKOB, pI/I021 I.

MeponpusiTusi 10 COBEPILIEHCTBOBAHUIO OM3HEC MIIAHUPOBAHUS B
opranuzanuu MYII «Bomokanan»
1 [
BHenpeHnue nporpaMMHBIX TPOJIYKTOB
«Audit Expert» «Project Expert»
[Iporpamma ananu3a puHaAHCOBOTO Project Expert — iayuiast B CBOEM
cocrosiHus npeanpusarusd. Cucrema KJ1acce IporpaMma, craBuiasi,
MO3BOJISIET IPUBECTH JJAHHBIE OT€YECTBEHHON Omarozapsi CBOMM BO3MOKHOCTSIM,
OyXrajnTepcKOil OTYETHOCTH 32 Pa3HbIE CTaH/JapTOM i Ou3Hec-
NepUObl BpEMEHU K €TUHOMY BUJLY. TUTAHUPOBAHUS U OIICHKU
CrannaptHbie OyXxranTepckue GopMbl MHBECTUIIMOHHBIX IPOeKTOB B Poccun,
OTUYETHOCTH IIPU ATOM MPEeoOpaszyroTcs B ctpanax CHI" u bantuu.
(OpMBbI, COOTBETCTBYIOIINE AHanutnueckas cuctema Project
MEXyHAapOAHBIM CTaHIapTaM (PMHAHCOBOM EXxpert- nporpamMmMa no3Bosistronas
OTUYETHOCTH U SIBJISIFOIIMECS 0a3ucoM JUIst «IIPOKUTH» TITAHUPYEMBbIE
MpoBe/IeHUs] PMHAHCOBOI'O aHAIM3A. MHBECTUIIMOHHBIE pelIeHus 0e3 norepu
[Iporpamma momoraet OBICTPO MPOBECTH (bMHAHCOBBIX CPEJICTB, IPEIOCTABUTD
aHaJIn3 (UHAHCOBOT'O COCTOSHUS HE00X0IMMYI0 (PMHAHCOBYIO
IPEIPUITHS 110 €r0 PUHAHCOBOM OTYETHOCTh OTEHIIUAIbHBIM
OTUETHOCTHU. A TaKk)Ke OpraHu3aLus MHBECTOpaM M KpeIuTopam,
MIOJIy4aeT BO3MOKHOCTb IIPOBOJNTH 000CHOBATH 11 HUX 3()PPEKTUBHOCTD
yri1yOJIeHHOE HCCleloBaHne (PMHAHCOBO- y4acTus B IPOEKTE.
XO035MCTBEHHON NEATEIbHOCTH MPEAIPUATHUS Hezamennma asis co3ganust v BbIoopa
Ha OCHOBE COOCTBEHHBIX METOJIUK ONTUMAIBHOTO TUIAHA PA3BUTHUS
¢unancoBoro ananuza. «Audit Experty O6uzHeca, mpopaboTKu (PMHAHCOBOU
OTBEYAET MEKYHAPOIHBIM CTaHAAPTaM U 4yacTH OM3HEC-TIJIaHa, OLECHKU
YUUTBIBAET Crielu(UKY POCCUICKOI WHBECTUIIMOHHBIX ITPOEKTOB.
HDKOHOMHUKH.

Puc.2.11.MeponpusiTusi 1o COBEpUICHCTBOBAHUIO OM3HEC MIIAHUPOBAHUS B

opranu3anuu MYII «Bogokanam»
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PaccmoTpum mojipoOHee XapaKTEepUCTUKY W BO3MOXHOCTH IMPOTPAMMHBIX
IPOIYKTOB, IPEICTABIEHHBIX Ha puc.2.11.

[Mporpammubiii  mpoaykt Audit Expert mnossomser: chopmupoBath
COMOCTaBUMble (DMHAHCOBBIE JAHHBIC ISl MPOBEIACHUS (UHAHCOBOTO AaHAIIN3A,
OBICTPO TIPOBECTH aHamu3 (UHAHCOBOTO COCTOSHHS TPEATNPUSTHS 110 €ro
(bYHAaHCOBON OTYETHOCTH; MPOBECTU YIIYOJIEHHOE HccleoBaHuEe (DUHAHCOBO-
XO3SIICTBEHHON NIEATEIBHOCTU MPEANPUATUS Ha OCHOBE COOCTBEHHBIX METOIHK
(UHAHCOBOTO aHallM3a; OCYIIECTBIATh OCHUMAPKUHT;, OICHUTh pEaTbHYIO
CTOMMOCTh UMYILIECTBA KOMITAaHUU, puc.2.12.

Kpome »torTO, nporpamMMHbI  mponykt «Audit Experty oOnamaer
CJIEIYIOLIUMU ITPEUMYIIECTBAMH:

1)Audit Expert oTBewaeT MeEXIYHAPOAHBIM CTaHAAPTAM M YYHUTHIBAET
crienuPuKy pocCUNUCKOM SKOHOMUKH.

Cucrema 1no3BossieT 00padaThIBaTh POCCUICKUE OYXTanTepCKHE OTYETHI 3a
pa3nuyHble Nepuoasl, HaunHag ¢ 1994 r., HO caMoe Ba)XXHO€ COCTOUT B TOM, YTO B
KayecTBE AaHAUTHUYECKOM Oa3bl OHA HCIOJB3YeT CHCTEMY MEKIYHAPOIHBIX
cTanaapToB uHancoBoi orueTHOCTH (International Accounting Standards, IAS), k
KOTOPOM MCXOJHbIE JaHHBIE MPUBOAATCS aBTOMaTH4YeCKU. OTUETbl B CHCTEME
MOTYT (DOpMUPOBATHCS KaK Ha PYCCKOM SI3bIKE, TaK U HA AHTJIMHCKOM, C y4E€TOM
CIOXXMBILECHCA B MEXIYHApOJHOW NpPaKTUKE TepMuHOIOrHU. Bce 310 nenaer
pe3ynbTaThl (PMHAHCOBOTO aHAJM3a MOHATHBIMU HE TOJILKO OTEYECTBEHHBIM, HO U
MHOCTPaHHBIM 3KCIIEpTaM.

2)Audit Expert HacTpauBaeTcs Ha pelieHue 3a71ay MoJib30BaTelIs.

Audit Expert oguHakoBO XOpomio paboTaeT KaKk C POCCHUHUCKUMH
OyXTranTepCcKMMHU OT4YETaMHu, Tak M ¢ oTdyeTamu psga Apyrux crtpadn CHI,
npeajiaraeT MUPOKHE BO3MOKHOCTH HACTPOMKHA MTpPH IMOMOIIU CHEHUATBLHOTO
MacTepa U 0OecreyuBaeT AOCTYN KO BCEM METOJMKaM, CLIEHApUsIM U MIabJOHaM.
Bmecte ¢ mporpammoil moJfib30BaTeNib MOJdy4daeT Ooratblii HaboOp METOAMK

(hMHAHCOBOTO aHaJIM3a, BKIFOYAIOIINA METOIUKU aHaIN3a JIMKBUIHOCTH H
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OcHOBHbIE BO3MOKHOCTH NMPOrpaMMHOIo npoaykra «Audit Expert»

CdopmupoBaTth conoctaBumMbie GUHAHCOBbIE JAHHbIE J1JI51
nposeaeHusi UHAHCOBOI0 AHAJIM3A

Cucrema TO3BOJISCT MPUBECTH JTaHHBIC OTCUSCTBCHHON OyXTaJITepCKOW OTYECTHOCTH
3a pasHbIe MEpPHOJbl BPeMEHHU K eauHoMy Buay. CraHmapTHbE OyXralTepCKue
(OpMBI OTYETHOCTH TIPH D3TOM Mpeodpa3yroTcss B (OPMBI, COOTBETCTBYIOIINE
MEXyHApOJIHBIM CTaHAapTaM (PHHAHCOBOW OTYETHOCTH W SIBISIOIIHECS Oa3zucom
JUTSL TPOBE/IcHYs (PMHAHCOBOTO aHATU3a.

BoicTpo npoBecTn aHaIM3 PUHAHCOBOIO COCTOSIHUS NPEANPUATHS 1O

ero (pMHAHCOBOH OTYETHOCTH

Ha ocHoBaHMM MaHHBIX OYXTaJITEPCKMX OTYETOB BBl IOJY4YacTe aHATUTHYCCKUC
fOayaHC W OTYET O MPHOBUIAX M YOBITKAaX, a Takke 20 OCHOBHBIX (PMHAHCOBBIX
nokasareneH, XapaKTepU3YIOIINX JMKBUIHOCTD, IUIATEKECTIOCOOHOCTB,
peHTa6CHBHOCTB " OCJIOBYIO aKTUBHOCTDH NPCANIPUATHA. Ot JaHHBIC ITIO3BOJIAIOT HE
TOJILKO TMPOBECTH aHAIIU3 TEKYNIero (PMHAHCOBOTO COCTOSHUSI MPEAMPUATHS, HO H
OILICHUTh JUHAMHUKY €r0 U3MCHEHHS, & TAK)KE MOCTPOUTH MPOTHO3 Ha ONFKAWIIMNA
TIENUO.

IIpoBecTn yriyoueHHoe ucciaegoBanue GUHAHCOBO-X03AHCTBEHHOM
AeATeTbHOCTH NPEANPUATHS HA OCHOBE COOCTBEHHBIX METOIMK
¢uHaHCOBOrO aHAIHN3A

Bazupysicb Ha Aeranu3upoBaHHOW HH(OpMAIMK, WMEIOIIEHCS B PaclopsiKEHHH
(brHAHCOBOI CITy’KOBI IPEIPUATHS, U PEATU30BaB B CUCTEME Ballld COOCTBEHHBIC
METOMWKA  (UHAHCOBOTO  aHANIM3a, MOXXHO HAWTH TYTH  IOBBIIICHUS
3(G(HEeKTUBHOCTH HWCIOJB30BaHUs TMPOM3BOJCTBCHHBIX PECYPCOB, CHIDKCHUS
ce0eCTOMMOCTH TIPOAYKIIMU U MOTPEOHOCTEH B 00OPOTHOM KaluTalle, yIydIICHUs
nokazareneir porgoornaun. Audit Expert - equacTBenHas cuctema s ADX],
MO3BOIISAIONIAST  WCIIONB30BaTh Il (PMHAHCOBOTO aHalM3a JaHHBIE O0OPOTHO-
canpaoBoi Beromoctu (OCB).

:> OcymecTBaAATH, 0EHUMAPKHUHT

s BBIpaboOTKHM cTpareruu ycnexa c nomoiusio Audit Expert Bol MoxxeTe
CHCTEMAaTU4YeCKU IIPOBOANUTH CPABHUTENBHBIN (DHHAHCOBBIHM aHAN3!
COIIOCTABJIATH KJIFOYEBHIE (PMHAHCOBBIE U IKOHOMHUUYECKHUE MTOKA3ATENH C
JAHHBIMU KOMITAHUH-KOHKYPEHTOB, JIUIEPOB OTPACIIH.

OuneHurtn P€AJIbLHYIO CTOUMOCTh UMYIIIECTBA KOMITAHUM

Audit Expert mo3BossieT IpoBeCTH NEPEOLEHKY Pa3IMYHbIX CTaTeil aKTUBOB U
MacCHBOB OasiaHca IS MPOBEACHUS (PUHAHCOBOTO aHAIN3A 110 PeabHBIM
TAHHRIM.

Puc.2.12. OcHOBHBIE BO3MOKHOCTH MPOrpaMMHOro npoaykra «Audit

Expert»
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MJIaTeXKECTIOCOOHOCTH, (PMHAHCOBOM YCTOMYMBOCTH U O€3yOBITOUHOCTH, JIEJIOBOM
AKTUBHOCTH M PEHTAOETBbHOCTU JIEATEIBHOCTH MPEANPUITUS, a TAKKE METOAMKH,
MPUMEHEHUE KOTOPBIX PErJIAMEHTUPOBAHO PA3IMYHBIMU HOPMATUBHBIMU aKTAMH.

OTU METOAMKU aKTyaJbHbl KakK I KOMMEPYECKUX KOMIAHUM, TaK U AJis
TOCYJapPCTBEHHBIX MPEANPUATHH, ayAUTOPCKUX KommaHuii u OankoB. [lomMmmo
CTaHJApPTHBIX aJTOPUTMOB CHUCTEMa IIO3BOJISIET HCIOJIb30BaTh U COOCTBEHHBIC
METOJIMKU MTPeoOpa3oBaHus U aHAIN3a (PUHAHCOBBIX OTYETOB.

3)Audit Expert obecrieunBaeT KOM(pOPTHOCTH PabOTHI.

Cucrema aBToMaTHueckd (HOPMHUPYET OKCIEPTHBIE 3aKIIOYEHUS O
(UHAHCOBOM COCTOSIHMM TPEANPHUSITHs, OOHOBJSS WX TPU BBHIMOTHEHUH HOBBIX
pacuetoB. Hapsiay ¢ pydHbIM BBOJOM MCXOAHBIX AaHHBIX Audit Expert mo3Bosser
aBTOMATUYECKHM HWMIIOPTHUPOBATh MH(POPMALMIO U3 OOJBIIMHCTBA OyXTaJITEPCKHUX
nporpaMM, a aHaJIUTUYECKWH OanaHC, MOJNyYEHHBIM B TMpoIlecce ero pabdoThl,
MOJKET IKCIIOPTUPOBATHCSA B KAUECTBE CTAPTOBOIO OajlaHCca KOMIAHUHM B CUCTEMY
pa3paboTKu OM3HEC-TIJIAaHOB U aHaIM3a HHBECTUIIMOHHBIX MPoeKkToB Project Expert.
bnarogapsi BO3MOXHOCTAM TMHAMU4eckoro oomeHa aanHbiMu ¢ Excel u nepegaun
aBTOMATUYECKH OOHOBIISIEMBIX OTYETOB C MPOM3BOJIBHON CTpykTypoil B Word u
HTML, Audit Expert Mo)XeT HCNONB30BAaTbCS W KaK CaMOCTOSITEIbHAs
aHaJIMTUYECKas CHCTeMa, M B KauyeCTBE COCTABHOM YacTh HH(POPMALMOHHO-
AHAIMTUIECKON CUCTEMBI TIPEITPUSITHS.

Audit Expert - 3T0 nuHelika IPOJYKTOB, CHCTEMa BBITYCKACTCS B BEPCUAX
Standard u Professional, paznuuarommuxcs (yHKIIMOHATHHBIMA BO3MOKHOCTSMH.
JIro6ast U3 HUX CYIIECTBYET B JIOKaJbHOM M CETEBOM BapHaHTAaX.

TexHuueckue XapakTEPUCTHKU MporpamMmmHoro mpoaykra. Audit Expert
pabotaet B cpene Windows 95/98/NT/2000/ME/XP. Munumanbabie TpeOOBaHUS K
KOMITBIOTEPY MPU MCHOJIb30BAaHUM CHUCTEMBI: Mpoleccop - He Hike 1486 DX-66;
ooreM O3Y - He Menee 16 MoOaiit. Takum 00pa3om, MPOTPAMMHBIN TPOIYKT
«Audit Experty — mMeeT MHOXXECTBO MNPEUMYIIECTB W BBIMOJHIET Haubojee

Ba)KHbIE QYHKIIMU IO (UHAHCOBOMY aHAJHU3Y.
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Jlis Ou3Hec- IUTAHUPOBAHMSA U OLEHKM WHBECTULMOHHBIX IPOEKTOB Ha
npennpusitun - MYIl «Bonokanan» 1enecooOpa3Ho BHEAPEHHE MPOTPaMMBbI
«Project Expert» -3T0 0nHa M3 JydlIMX B KJIacce MpPOrpamm, NpeaHa3HAYEeHHbIX

JUTSI OLIEHKW MHBECTUIIMOHHBIX IIPOEKTOB U pa3padOTKu OU3HEC-TUIaHOB, puc.2.13.

KiroueBbie ocobennocTr U pyHKIMH nporpammsl «Project Expert»

pa3paboTka KaueCTBEHHOT0 OM3HEC-TINIaHa, B TOM YHCIIE
(bopMupOBaHUE CTPYKTYPBI, TOATOTOBKA TEKCTOB, MTHOBEHHOE
06HOBJICHI/I6 OTUYCTOB IIPpHU U3MCHCHUU UCXOJHBIX TAHHbIX;

(dbopMupoBaHHEe TPOTHO3HON, (PMHAHCOBOM U yIpaBIeHYECKON
OTUETHOCTH OM3Heca;

CO3/IJaHUE U CPaBHEHUE BapPUAHTOB Pa3BUTHsI OM3HECA JIJIsi BBIOOpA
ONTUMAaJIBHOIO;

MOJICTTMPOBaHUE (PUHAHCOBOM, ONIEPAIMOHHON M HHBECTUIIMOHHON
JIEATEIIbHOCTH

yueT cnenuduku Onu3Heca, BKII0Yas 0COOEHHOCTH (PMHAHCOBBIX
pac4éToB, CE30HHOCTE U T.1I.;

OIIpCACIICHUC HOTpe6HOCTI/I B KPCAUTOBAHUU U UHBECTUPOBAHUU Ha
KaXI0M OTall€ pCan3aluy MpOCKTa,

aHau3 0€3yOBITOYHOCTH U (PMHAHCOBOM MPOYHOCTH KOMIIAHUU

MHOTO€ JIpyroe

Puc.2.13. KntoueBbie ocoOeHHOCTH U (PYHKITUHN TporpaMmbl «Project
Expert»
Paccmotpum  mozpoOHee OCHOBHBIE (DYHKIIMOHAJIBHBIE BO3MOYKHOCTH
nporpaMMHOro npojaykra «Project Experty.

1)busnec-manupoBanue. PazpaboTka Ou3Hec-T1aHa IPEAIPUSTHS.
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Project Expert cymectBeHHO oOsieryaeT npouecc ouszHec mianupoBanus. C
nomonibio Project Expert mcxoiHple AaHHbIE O IUIAHUPYEMOW OMEPAI[MOHHOM
JeSATEIbHOCTH, 00ECIIeUnBAIONINX €€ Pean3allii0 BHOBh CO3/1aBa€MbIX aKTHBaX U
NPUBJICUYCHHBIX I UX  (UHAHCUPOBAHUSA  CPEACTBAX  aBTOMATHYECKHU
npeo0pa3yroTcs B: TMPOTHO3HYIO (MHAHCOBYIO OTYETHOCTH: OTYET O JABUKCHUHU
JICHEKHBIX CPENICTB, OaJaHC, OTYET O MPUOBLIAX U YOBITKAX, TAOIUIIBI MPOTHO3HBIX
(¢buHAHCOBBIX MOKa3aTeleH, mokaszarenei 3pPeKTUBHOCTH HHBECTULIUNA; HTOTOBBIC
otduethl Ou3Hec 1iaHa. Ha ocHoBe ¢uHaHcoBoit Mopaenu Project Expert
aBTOMaTH4YeCKH (OPMHUPYET OTYETHl, COOTBETCTBYIOUIUE MEXIYHAPOIHBIM
cranaapraM puHancoBor otueTHOCTH (MCDO). 310 nenaeT pe3yibTaThl pacue€TOB
MOHSATHBIMA HHOCTPAHHBIM HHBECTOPAM.

@OUHAHCOBBIE  OTYETHl  JEMOHCTPUPYIOT  PE3YJbTAaThl  JACSITEIbHOCTU
KOMIIaHUH, U BBl TNojlydyaere ux B Project Expert aBTomarnuecku B pe3ynbTaTe
BBIMIOJIHEHMsT pacyeToB. [lpouecc reHepanuu OyXTraaTepCcKuX MpoUEnyp U
bopMHpOBaHUS OTYETHBIX (DUHAHCOBBIX JOKYMEHTOB OCYILECTBIAECTCS B
COOTBETCTBUH C MEXAYHAPOAHBIMU CTaHIAPTaMU OYXTaJITEPCKOIO yyeTa.

Project Expert dbopmupyeT Takke TabmuIbl mokaszaTeneld 3PpGeKTUBHOCTH
WHBECTULIMA W (PUHAHCOBBIX MOKAa3aTeNed, BKIIOYAIOIIME CIEAYIOIINE TPYIIIbI
JAHHBIX:

[TokazaTenu TUKBUIHOCTH - TEKyIlas JUKBUIHOCTh, ObICTpast JIUKBUIHOCTD,
YUCThIM pabouMii KamuTald W JpYyrue IOKazaTeiad, OTpakarollhe CHOCOOHOCTh
KOMIIAaHUU YIOBJIETBOPATh MPETEH3UM JAEpiKATENIe KPaTKOCPOYHBIX IOJTOBBIX
0053aTENbCTB.

[TokazaTenu peHrtabenbHOCTH - HAOOp KOA(DUIIMEHTOB, MOKA3bIBAIOIINX,
HACKOJIbKO MpHUOBLIbHA JEATETbHOCTh KOMIAHUW W HACKOJbKO 3(PPeKTUBHO
MCIIOJIb30BAHUE PA3JIMYHBIX TUIIOB PECYPCOB.

[Toka3zarenmn [eNOBOM AKTUBHOCTA - IIO3BOJSIFOT  MPOAHAIU3UPOBATH,

HACKOJIbKO 3(P(EKTUBHO MPEANPHUATUE HCIOJIb3YyeT CBOM CPEICTBA, BKIIOYAIOT
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HaOop nokasarelsield 000pauMBaEMOCTH PA3JIMYHBIX TUIIOB CPEJNICTB, 00513aTEILCTB U
T.I.

[TokazaTenu yCTOMUUBOCTU- XapaKTEpU3yIOT (UHAHCOBYIO HE3aBUCUMOCTD U
IJIaTEXKECIIOCOOHOCTh  KOMIAHWHM, BKIIOYAIOT  Pa3jM4Hble  MPEACTaBICHUS
COOTHOLICHHM  MEXIy  HCTOYHMKaMHu  (uHaHcupoBanus  (kod(dduimeHt
(bUHAaHCOBON HE3aBUCUMOCTH, KOI(P(PUIMEHT TOKPBHITUS TMPOIEHTOB M T.IL.).
Jeranmm3anus pe3ynbratoB. Komi-dio. O0mue n3aepxKu.

WNHBeCTUIIMOHHBIE KPUTEPUH, XaPAKTEPU3YIOIIHE CTOUMOCTh U JIOXOJHOCTh
aknui npennpuatus (nmpuObuih Ha aknuio, P/E, koadduimeHT NOKpBITHS
JTUBHUJCHJIOB | T.I1.).

[TokazaTtenu 3¢ GeKTUBHOCTH MHBeCTHLUH (quckoHTHpoBaHHbIe Cash-Flow
KPpUTEPUH) - YHUCTBHIA TPUBEICHHBIN JOXOM, IEPHUOJ OKYIMaeMOCTH IPOCKTa,
BHYTPEHHSISI HOpMa pPEHTAa0ETbHOCTH U JIPYTHe TMOKa3aTeNd, WCIMOJIb3YeMbIC s
KOMIUIEKCHOI'O aHaJIM3a MPOEKTa.

Moayns "eranmmzanuss pe3ynabTaToB" MPEAOCTABISIET  BO3MOYKHOCTH
JETAIM3UPOBATh Pe3ybTaThl pacyeTa npoekTa. Bcero MoxxHo ucnoiab3zoBaTh a0 30
CTaHJAPTHBIX TaOMUIl, OTOOpaXKAIOUIUX COCTOSHUE U PE3YyJbTAaThl IPOEKTA.
Ecnu 9T0 OKakeTcs HEIOCTATOYHBIM WM TOSBHUTCS HEOOXOAMMOCTh B OTYETax
npyroro ¢opMara, BbI JIETKO CO3JaJUTE UX B paszzene « Tabiuiibl oJb30BaTeIsD.

Odopmnenre ¥ TPOCMOTP BBIXOAHBIX JAaHHBIX, MOATOTOBICHHBIX
IPOTrPAMMOM, BBITIOIHSIOTCA B pazzaene «Pe3ynbTaThly. DTU MaTepuabl BMECTE C
NOSICHUTEIIbHBIM TEKCTOM BXOJIAT B OW3HEC-IJIaH, (OPMUPOBAHHE KOTOPOTO
obOecnieunBaet Bam Project Expert.

Monyne «TekcroBoe omucaHue» MOMOIaeT CO3/aTh CTPYKTYPY M TEKCT
Ou3Hec-TJIaHa, WCIONB3ysS Pa3BUTYIO CHCTEMY TOJICKa30K M KOMMeEHTapueB. B
nporpamMme MpeaycCMOTpeHa BO3MOXHOCTh MOJKIIOYEHHS U CO3/laHus OMOIMOTEK
JaHHBIX JUIS TIOCTEAYIOUIETO HCIOJIb30BAHUS TIPU TOJATOTOBKE IPOEKTOB.

TexcToBOE ONMHMCaHNE MOKET OBITH BKJIFOYECHO B COBJIaBaeMBIﬁ B IIporpaMmMe OTYCT,
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KOTOpBIA TaKkX€ MOXXET OBITh JIOTNOJHEH JaHHBIMM pacyeTra U3 BCEX MOJIYJei
IPOrPaMMBI.

JuHamuueckoe 0OHOBJIEHHE OTYETOB, NepenaHHblx B MS Word, uckirouaer
PYTHHHYIO paboTy Mo nepegopMaTUPOBAHUIO OTYETA 3aHOBO IOCIE W3MEHEHHUS
napameTpoB npoekta. Co3zganuelii B MS Word otueT coxpaHsieT Bce mapameTpbl
(¢opMaTupoBaHus Npu OOHOBIIEHUHU PE3yJIbTATOB. B ciyyae U3MEHEHUs TaHHBIX B
daitne mpoekTa AOCTATOYHO HaXKaTh OAHY KHOIIKY, YTOOBI HOBBIC JaHHBIC
HOSIBUINCH B OTUETE.

[Tpu mOATOTOBKE OTYETOB BCE CO3JJaHHBIE B CUCTEME I'pa)UKH U 1UarpaMMbl
MOXHO Tociie nepenadyn B Word pemaktupoBarh kKak oObekTsl MS Graph.
Bce a10 cnokHO peanu3oBath 0e€3 aJE€KBaTHOM IUIAHUPYEMOMY OH3HeECY
(¢buHAHCOBOI MOJIeNIH, JIETKO U yI00HO co3aaBaemoil Ha Project Expert.

2)DunHaHcoBast MOJIETb NIPOEKTA U KOMITAHHH.

[Ipouecc nmoctpoeHus GUHAHCOBON MOJIETN MHBECTUIIMOHHOTO MPOEKTa UIIH
BCEH  JEATENBHOCTH  MPEANpUATHS  Hambojee TPyIOeMOK U Tpedyer
HOJIFOTOBUTENIbHOM paboThl IO cOOPY U aHANM3y UCXOAHBIX JaHHBIX. C cucTtemMon
Project Expert Bam He mnoTtpeOyercs HU TIyOOKOro 3HaHMsSI MAaT€MaTUKU, HU
YMEHHsI TIPOTPAMMHPOBATh - HEOOXOJUMO TOJIBKO XOPOIIO 3HATh OMHMCHIBAEMBIN
ousHec.

Cuctema Project Expert mo3BosisieT BaM B TedeHHE HEOOJBIIIOTO BPEMEHU
pa3paboTath ()MHAHCOBYIO MOJEIb KOMIaHuU. Jlnsg omnMcaHus TpoeKTa u
KOMIIAaHUM BaM MOTpeOyeTcs BBECTU CIEAYIOLINE UCXOAHbIE TaHHBIC: 1aTy Hayala
U JJIUTEIFHOCTh MPOEKTa, MEepPEYeHb IUIAHUPYEMBIX K BBIMYCKY MPOAYKTOB H
yCIyr, MHOTOYPOBHEBYIO CTPYKTYPYy KOMIIAHMM BIUIOTH JI0  Ka)J0ro
No/Ipa3ieNieHus U ToBapa.

2.1)[Inan cOwpita . CTparerus NpojaX KOMIIAHWM, PEAM3YIOIIEeH MPOEKT,
JNOJKHa ~ OBITh  JeTaJibHO  MpopaboTaHa  HA  CTaAWM  IUIAHUPOBAHMAL
YtoObl cMopenupoBaTh ee B Project Expert, moTpeOyercsi BBECTH CIUCOK

IPOAYKTOB, YKa3aTh LIEHBI 110 KaXJI0My MPOIYKTY U MpEearojiaraeéMblii 00beM ero



38

npojax. Cucrema MO3BOJISIET YUYECTh JOMOJHUTENBHO MH(MOPMALMIO O BIMSHUU
CE30HHOCTH Ha IIeHY, 3aJaTh CXeMY, [0 KOTOpoi OyeT (opMUpOBAThCS 1IEHA TOTO
WM MHOTO MPOAYKTA Ha MPOTSHKEHUH MPoeKTa. B mpoiiecce pa3paboTKu CTpaTeruu
npojgax B Project Expert yuuthiBatoTcst (hakTOpbl BpEMEHHU, TaKue, Kak: Bpems
peanu3auuu NpoayKra (YCIyru), BpeMs 3aJepKKW IUIaTeXa IOCJIE€ IOCTABKU
MPOJYKIIMU, & TAKXKE YCJIOBHS OIUIAThl MPOJYKTa WM YCIyrd mnorpedurens (1o
bakTy, C MpeIoTUIaTON UIN B KPEIHT).

[Ipu ™MopenupoBaHuM cObITA YYHUTHIBA€TCS O0OBEM CKJIAJCKUX 3aracoB
rOTOBOM TMPOAYKIIMM W CPOKM HMX XpPaHEHHUS, NPOUEHT MOTeph MpU CObITE
npoayKuu U T. 1. Cucrema Mo3BOJSIET OTPA3UTh TAKXKE 3aTpaThl HA pEKIaMy U
IIPOABYKEHUE MpOoAYKUMH Ha peiHKe. [lomb3oBarens MOXKET  OLICHUTH
PEUMYIIECTBA KaXI0M COBITOBOM CXEMbI, TPOBO/ISl aHAJIU3 BHIOPAHHBIX YCIOBUMI
cobiTa. Co3/1aHHE MATEMaTHYECKUX 3aBUCUMOCTEH COBITa MPOAYKIHMH OT JPYTHX
(dakToOpoB, HaIpUMEpP OT pa3Mepa crpoca, ¢ MOMOIbI0 MexaHuzma "dopmyina"
MO3BOJISIET ~ aBTOMATUM3MPOBATH  pacyeT O00bEMOB MPOJaX W ONUCATh
WHJVBUAYAIBHYIO CTPATETUIO PEATU3aLUU IIPOIYKIIUU U YCIIYT.

2.2.) Ilnan npoOW3BOACTBEHHOH MAEATEILHOCTH. [IpM MOJETUPOBAHUHN B
Project Expert npou3BOJCTBEHHON AESTENBHOCTU MPEANPUATUS BaM JTOCTATOYHO
BBECTH B CHUCTEMY JaHHbIE O TMPOAYKLUH, O0ObEMax €€ MPOU3BOACTBA, O
KOJIMYECTBE M CTOMMOCTH ChIpbS M MAaTEpPHANOB, O 3aTparax Ha IEpCOHal B
COOTBETCTBHUM C CYILECTBYIOIIEH CTPYKTypoll NIpOM3BOACTBa, 00 00muUX
U3JIEpKKax - 3aTpaTax Ha MPOU3BOJICTBO, YIPABICHHUE, MAPKETUHT U T. I1. Cuctema
MO3BOJISIET OoNKcaTh TpaduK MPOU3BOACTBA U PA3NMYHBIE BUIBI U3IEPIKEK, CBA3AB
CJIOKHOW MaTeMaTHYEeCKOW 3aBUCHUMOCTBIO BBIOpAHHBIE MapaMeTphl (PUHAHCOBOM
MOJENU TMPEANpUITHs, HAIpUMep, MPU MOJAETUPOBAHMM OOBEMa MPOU3BOICTBA
MPOAYKTAa, HMCXOId W3 BO3MOKHOCTEM NPEANPUATUS U IPOTHO3HOM EMKOCTHU
PBIHKA.

[Ipou3BOACTBEHHBIA IUIAH MOXET OBITh  COPMUPOBAH  CUCTEMOM

aBTOMATHYECKH B 3aBUCUMOCTH OT TUITAHHPYEMBIX 00BeMOB cObITa. Project Expert
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NO3BOJIIET YCTAHOBUTH 3aBUCHUMOCTH IUIaHA MPOMU3BOJCTBA U OT UHBIX (PAKTOPOB,
HaIlpUMEP OT MOIHOCTEN UCIOJIBb3YEMOI0 TPOU3BOACTBEHHOTO 000PYIOBaHUS.

2.3) WuBecTuuuoHHbIN Iu1aH npoekta . [lnanupyemast omepanuoHHas
JEATEIbHOCTh IPEANOJAracT KalUTAJIOBIOKECHHsI, HAIPaBJICHHBIE Ha 3aMEHY
aKTUBOB WMJIU CO3JaHUE HOBBIX. [IpebIHBECTUIIMOHHAS M WHBECTUIIMOHHAS (a3bl
Jr000r0 TMpoekTa TpeOyIT THIATeIbHOW MpopaboTku Tpaduka paboT, oObeMa
HeoOXxoaumbix wuHBecTunuid. Jlms 3toro Project Expert ¢opmupyer mnan
NEPBOHAYAJIBHBIX KANWUTAJIbHBIX BJIOXKEHUA M TOATOTOBUTENBHBIX paboT -
muarpammy GANTT. Cucrema nocTaToOuyHO THOKO HMOJIXOJUT K IMPEACTABICHUIO
JAHHBIX O MPOEKTE, MO3BOJsAA JHOO YBSA3bIBATH BCE ATallbl MHBECTULIMOHHON U
JabHENIIEH onepalMOHHON 1€ATEeIbHOCTH, JINOO OMUCHIBATh 3TU CTAUH MPOEKTa
HezaBucuMo. MHTepdeiic pa3zaena Xopoumo 3HAKOM TeM, KOMY YK€ MPHUXOANIOCH
paboTaTh ¢ TaKMMH CHCTEMaMH YIpaBJeHUs MpoekTamu, kak MS Project wim
Primavera SureTrack. B cucreme Project Expert omnmcanue BpeMEHHBIX
XapaKTEepUCTUK IPOEKTa HE YCTYyHaeT IEPEYUCICHHBIM CHCTEMAaM CETEBOIO
wianupoBanusd. [Ipm 3TOM OLIEHMBAIOTCS HMMEHHO (DUHAHCOBBIE ACIHEKTHI
MHBECTUIIMOHHOTO IUJIaHA NPOEKTa - CTOMMOCTb IOATOTOBUTEIBHBIX padoT,
UCIIOJIb3yEMbIE  PECypChl, CO3JaBaeéMble AaKTUBbl M  OCOOEHHOCTHM yueTa
uHBecTulMi. [Iporpamma momoraer omnpenenuTh 3Tanbl padOT U yCTaHOBUTh
B3aMMOCBSI3M MEXAY HUMH, YKa3aTh MCIOJb3yEMbIE PECYpPChl, HEOOXOAUMBIE IS
BBIIIOJIHEHHS 3THX 3TaIlOB, MOPSIOK MX OIUIaThl, KaUTAIU3UPOBAaTh CACJIAHHBIC
VHBECTULINH.

Ecnu sTamel moAroTOBKM NPOWU3BOACTBA CBS3aHBI C MOCTPOMKOW 3IaHUU,
npruoOpeTeHrneM 00OpYOBaHUs, 3€MJIM WU JPYTHMX OCHOBHBIX CpeiCTB, Project
Expert mo3Bosisier Bam BbIOpaTh CHOCOOBI W CPOKM HMX aMOPTH3aLMUU: IO
IIPOM3BOACTBY, JMHEUHO, II0 OCTaTOYHOM CTOMMOCTH, IO cxeMe. B cucreme
IPELYCMOTPEH Y4Y€T IMIEPEOLICHKM AaKTHWBOB, HWX peaju3aldH, a TakKxke

JOITOJIHUTCIBbHBIX HHBGCTHHHﬁ.
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2.4) Onucanue 5>KOHOMHMYECKOTO OKpykeHus. B xoxe QunaHcoBoro
MOJICJIUPOBAHUSL ACSATENbHOCTH MPEANPUATHS M HWHBECTHUIIMOHHOIO IPOEKTa
HEOOXOJMMO Y4YecThb BIMSHUE (AKTOpPOB BHEIIHEH CpeIbl: HAJIOTOBOTO
OKpYXeHUs1, MHDIAUNUU, KOJICOaHUI KypCOB BAIIIOT, UCTIOIb3YEMBIX MPEAIPUITHEM
JUTsl TeHEKHBIX pacueToB. C aHamuTUdeckol cuctemoi Project Expert merko
MOXHO oOmHcaTh (UHAHCOBO-PKOHOMHUYECKYIO Cpely, B KOTOPOW IUTAaHHPYETCS
peanu3anus MPOEKTa, a TaKKE IPOTHOZHPYETE HW3MEHEHUS SKOHOMUYECKOIO
OKPY/KECHHUS.

YacTo mpu CO31aHUM MPOEKTA CTOUT 33jladya y4yeTa JBMXKEHUS JIEHEKHBIX
CPEACTB HE TOJBKO B HAI[MOHAJIBHOM BAJIOTE, HO U B MHOCTPAHHOM, HAIpUMED,
IPU COBEPILICHWH HMIIOPTHO-3KCHOPTHBIX cAeNoK. Jliusg 3Toro B cucreMme
MpEeAyCMOTPEHa BO3MOXKHOCTH BBIOOpAa OCHOBHOM M JIOMOJHUTEIBHOW BaJIOT
npoekta. [lonp30Barens 3amaeT Kypc BalIIOT Ha HA4aJlo MPOEKTa U MPOTHO3 €ro
nuHamuku. CucTeMa aBTOMAaTUYECKU MpeoOpa3yeT pe3ybTaThl pacyeTOB MPOEKTa
B pyOJIsIX B 3KBUBAJIEHT B OoJiee CTAOMJIBHOM BaJIOTE, YTO MO3BOJIAET YUYECTh MPHU
aHann3e (PaKTOp HEYCTOMUMBOCTH Kypca HalMOHAIbHOW BamtoThl. Hamuuue
BTOPOIl BaNIOTHl MPOEKTa SIBISETCS HEOOXOJUMBIM YCIOBUEM KOPPEKTHOTO
pacueta mokaszarened 3(PeKTUBHOCTH WHBECTUIMNA. B cucTteMe MOXHO omucaTh
CIIO)KHYIO CXEMY KypcOBOM HMH(DISALUHU, CBSI3aB C MOMOIIbIO (POPMYT MU3MEHEHHE
KypPCOB OCHOBHOM M JOTOJHUTEIBHOM BAJIOT MPOEKTa C Pa3IMYHbIMU Oa3amu.
Cucrema mpeaocTaBisieT BO3MOXHOCTh C(HOpMUPOBATH UHQIIAIIMOHHYIO KapTUHY
MHBECTUIIMOHHOTO TpoekTa. Project Expert momoraer orpa3uTh 0OCOOEHHOCTU
HaAJIOroBOM cucTteMbl. CUCTEMA MPEJOCTABISIET CIIUCOK OCHOBHBIX BUIOB HAJIOTOB,
YCTAaHOBJICHHBIX POCCHWCKUM 3aKOHOJATEIbCTBOM, C YYETOM JIEWCTBYIOIIMX
CTaBOK BBIIUIAT JJIA MpeajiaraéMbIX HaJIOrOB, a TAKXKE IO3BOJISET, U BBHIOMPATH
HajorooOnaraemyro 0a3zy W3 TMPEIIOKEHHOTO TMEepeyHs, M CaMOCTOSITEIIbHO
OTIpENENATh ee I JIIo0oro Hajora no ¢Gopmyne. Hanpumep, 1t Hasmora ¢ npojaax
BbIOMpaeTcs 0a3a "Halor, BKJIIOYaeMbld B IIEHY', a HacTpauBaeMoe€ OIMCaHUE

HAJIOTOBOT'O OKPYKCHHUA IMO3BOJIICT BBOJAUTH HOBBLIC BHU/IbI HAJIOTOB, YCJIIOBHUA HX
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HA4YMCJICHHS U BBIILIAT BIUIOTH O MHAMBHUAYAJIbHBIX HAJIOrOB Ha KAXAYIO CTATHIO
NOCTYIJIECHUA MW 3aTpaT, BKJIOYAass pPEXHUM '"HAJIOroBbIX KaHuUKyn"'. [lns
MOJIEJIMPOBAaHUSI KOMIIAHUU C TPOEKTOM NOTPEOyeTCsl ydecTb €€ (PUHAHCOBOE
COCTOSIHHE€ HAa MOMEHT Hadajga IPOEKTa - JETAJIBHOE ONMCAHUE €€ aKTUBOB U
NIACCHMBOB B arperupoBaHHOM OaJlaHCe.

3) OunancupoBaHue mpoekTa. OleHKa TOTPEOHOCTH B KalUTAIBHBIX
BJIOKEHUSIX M OOOpOTHOM Kamwutaie. JIro0oi MHBECTUIIMOHHBIN MPOEKT, OM3HEC
IUTaH IPEIIpPUATHS HEOCYIIECTBUMBI 0€3 perieHus npoOsieMbl (PMHAHCUPOBAHUS.
B nporpamme Project Expert 3aio0xeHa BO3MOKHOCTb MOJEIMPOBaHUS U BbIOOpa
cxembl (puHaHcupoBaHud. [1oTpeOHOCTh B KanuTalle ONpENeseTcss HA OCHOBaHUU
JaHHBIX, 0TOOpakaeMbIX B OTUETE O JBMIKCHUM JCHEXKHBIX cpeacts (Cash-Flow).
[To cytn nena, Cash-Flow siBisieTcsi OCHOBHBIM JOKYMEHTOM, MpeIHa3HAYCHHBIM
JUIL  ONpEACNICHUsT TMOTPEOHOCTHM B KamuTaje, BbIPAOOTKHM  CTpaTeruu
(GuHAHCUpPOBAaHUS MPENNPUIATHS, a TaKKe JII OLEHKH H(PPEKTUBHOCTH
UCITIOJIb30BaHUs KalUTalIa.

3HAUEHHUs CalbJ0 CcUeTa MPEANPUITHUS MPEACTABICHBI B ITOCIEIHENH CTPOKE
tabnuipl Cash-Flow u 1eMOHCTpUPYIOT TPOrHO3UPYEMOE COCTOSIHUE PAcu€THOTO
cueTa MPEINpHUsTUSl, PEANTHM3YIOIIEr0 MPOEKT B Pa3IMYHbIE NEPHUOJbI BPEMEHHU.
OTpunarenbHOE 3HAYEHHE CaJIbJ0 PACUYETHOIO CYeTa O3HAadaeT, 4YTO Balle
NpeAnpusiTie He pacrnojaraeT HeoOXoAUMOW CyMMOM KanuTana. BaxHo
chopMHpOBaTh KamuTal TaKUM OOpa3oM, 4TOOBl HU B OJIMH TEPUOJ BPEMECHH
3HAYEHHE CaJBJ0 PACYETHOIO CUETa HE MMEJIO OTPULATEIbHOro 3HaueHus. [Ipu
TOM HEOOXOJIUMO MPUAEPKUBATHCS OCHOBHOTO NPHUHIMMA - KalmUTaJl JIOJKEH
ObITh TPUBJIEUEH TOJBKO B TOT NEPUOJA BPEMEHH, KOIJa 3TO JIEHCTBUTEIILHO
HeoOxoauMo. BaxkHO yuecTh W peanbHbIE YCIOBHS NPUBICYEHUS KaluTaa.
AHanutuyeckas cucrema Project Expert aBToMaTH4ecKu ompenessieT, KaKou
00BEM JEHEXKHBIX CPEACTB OyAeT AOCTAaTOYEH Ui MOKPHITHS AeduiuTa Kanuraia

B K&XX/JIbI PACUYETHBIN OTPE30K BPEMEHHU.
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3.1)MonenupoBanue Pa3ITUYHBIX BapUaHTOB (buHaHCHUPOBaHUS.
CdopmupoBath cTpareruio (MHAHCHPOBAHUS MPOEKTAa MOXKHO C MCIIOIb30BAaHHEM
3a6MHOT0O M aKIMOHEPHOTO  KamuTana,  JM3WHra, TOCYJapCTBEHHOTO
¢bunancupoBanus. Ilomumo omnpeneneHuss o0BEMOB NOTpeOyeTcs BHIOMPATH
yCcIOBUSL W TapaMmerpsl (uHaHcupoBaHuda. [IpemycMoTpeHO HCHONB30BaHHE
pa3IMyYHBIX KOMOMHaIMi 3TuX crnoco0oB. [IpeumymiectBo Project Expert coctout
B TOM, YTO OTPEOHOCTH B KalUTAJIE OMPEAEISETCS ¢ YIeTOM MH(IALUN U MOKET
OBITh CBOEBPEMEHHO OTKOPPEKTHUpOBaHA. IJTO IMO3BOJSIET M30€XaTh OIMIMOOK B
IIaHUpoBaHUM WHBecTUIMUA. Project Expert mnosBossier pemmtsh 3agady
yIpaBIeHUS] CBOOOJHBIMU JIEHEKHBIMU CPEACTBAMH, TEHEPHUPYEMBIMU MPOCKTOM.
JlocTaTroyHO yKa3aTh MPUHLMUIBI JUBUACHIHON TOJUTUKH, U PEAbHBIE CYMMBbI
OyayT paccuuTaHbl cuCTeMOi. MOXXHO CMOJENHpOBaTh U COOCTBEHHYIO CXEMY
mporecca pa3MeNIeHHs] CPEACTB Ha PA3IMYHBIX YCIOBUSAX Ha JCTIO3UTHI WU B
IIbTEePHATUBHBIC TTPOCKTHI.

3.2)O60cHOBaHME 151 HTOTEHIMAIBHBIX YYACTHUKOB (DMHAHCHUPOBAHUS.

[Tomumo oueHkH 3()(PEeKTUBHOCTH BIOXKEHHUS B MPOEKT B 1ejoM B Project
Expert ycmemHo pemaercs Tak Ha3blBaeMasi «3ajJadya HMHBECTOpa». Bbl
OTIpe/IeTIsieTe, YAOBICTBOPSIOT JIU (PMHAHCOBBIE PE3YyIbTAThl yUacTUSl B MPOCKTE
TpeOOBaHUSAM BCEX 3aMHTEPECOBAHHBIX B HEM CTOPOH - BJIAJIENbLIEB MPEIIPUITHS,
WHBECTOPOB, KPEIUTOPOB M TOCCTPYKTYp, aHAIM3HPYsI PACCUYUTAHHBIE CHUCTEMOM
OCHOBHBIE (DMHAHCOBBIE TIOKA3aTENU U TToKazaTrenu 3 (HEeKTUBHOCTH MHBECTHUIIUN.

4)O11eHKa HHBECTUIIMOHHBIX IMPOEKTOB.

ITocne Toro kak Project Expert cpopmupyer nporHo3Hble (puUHAHCOBBIE
OTYETHl O pe3yjbTaTax JCSATENIbHOCTH MPEANPUATUS: OTYET O NpUOBUIAX U
yObITKaX, OajaHc, OTYET O JABMKCHHWW JCHEKHBIX CPEICTB, - aBTOMATHUECKU
MIPOM3BOJUTCS pacueT TUIAaHUPYEeMbIX (MHAHCOBBIX TOKa3aTelled M ToKa3aTenei
sbdexTuBHOCTH MHBecTHIHMA. Project Expert mo3BosisieT mpoBeCTH MPOEKTHBIMN
aHallM3 B TOJIHOM OOBEME W TMPEAOCTaBISIET anmpOOMPOBAHHYIO METOIOJIOTHIO.

[Tomumo omeHkrn dG(PEKTUBHOCTH WHBECTHIIMOHHBIX TPOEKTOB Ha OCHOBE
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WHTErpalibHBIX TOKa3zaTened mnporpaMma oOO€CleYnBAET: aHAIM3 YYBCTBUTEIIb-
HOCTH; aHaiu3 0e3yObITOYHOCTH; CIICHApHBIA aHanu3. B mporpamme MOXHO
co3gaTh B CHUCTEME COOCTBEHHbIE AaHAJIMTHUYECKHME TaONUIbl, BHECTH
JOTIOJTHUTENbHBIC TIOKa3aTelId U MPUMEHATh K HHUM HEOOXOJUMBIE METOIbI
aHaJIN3a.

4.1) Anamu3 uyBcTBUTENBHOCTH. OJHON W3 3a7ay MPOCKTHOIO aHajH3a
SIBIISIETCSL OIpe/ieJICHHE YYBCTBUTEIHHOCTH (PMHAHCOBON MOJENHU MPEANPHUATHS K
M3MEHEHUSIM pa3JIMYHbIX MapaMeTpoB. YeM mMpe auamna3oH MapaMeTpoB, B
KOTOpOM TMoKa3aTean H((PEKTUBHOCTH OCTAIOTCA B IMpejAesiax MpPUEeMIIEMBIX
3HAYEHUW, TEM BBILIE 3aMac MPOYHOCTU MPOEKTa, TEM JIy4dllle OH 3aIIMLIEH OT
KoJeOaHUN pa3InyHbIX (AKTOPOB, OKAa3bIBAIOUIMX BIUSHUE HA PpPE3YyJIbTAaThl
peanuzanuu npoekra. Cucrema Project Expert mo3Bosiier BaM U3y4yuTh, Kak OyayT
U3MEHAThCA (PUHAHCOBBIE MOKA3aTeId NPOEKTa B 3aBHUCUMOCTH OT W3MEHEHUS
o01iero ypoBHs MH(QUIALIMM, CTAaBOK HAJOIOB, 3aTpaT Ha IEPCOHAJ, BEJIUYHUHBI
cOBITA U IPYTUX UCXOJHBIX JAHHBIX IIPOEKTA.

HccnenoBanne  4YyBCTBUTENBHOCTH — MOKaszaTened  A(P(EKTUBHOCTH K
WU3MEHEHUIO CTaBKU JUCKOHTHPOBAHUS MO3BOJISIET BaM OIPEACIUTH YCTOWYUBOCTh
IPOEKTa K KOJEOAHHSIM KOHBIOHKTYpPhl (PUHAHCOBOIO PHIHKA U BO3MOKHBIM
WU3MEHEHUSM MAaKpPOIKOHOMHYECKUX YCIOBUH IESITEIIBHOCTH.

4.2) Ananu3 0e3yOBITOUHOCTH . B cuCTeMe aHaIM3MPYIOTCS B3aUMOCBSI3U
MEXIy U3JIEp)KKaMU M JIOXOJAMM TpPU pPa3IMYHBIX OO0OBeMax MPOU3BOJICTBA.
B Project Expert MoxHO pemiats 3aady onpeiesIeHus: TOUKH 0€3yObITOYHOCTH JIJIst
Ka)KJIOTO BUJIa POAYKIMU B JIFOOOM PACUETHOM IMEPUOJIE U PACCUUTHIBAETE 00BEM
IIPOJIaXK, MOKPBIBAIOIINN BCE U3ACPKKH HA €ro MPOU3BOJACTBO U PEATU3aLUIO.

Ha ocHOBaHMM JaHHBIX O CTPYKTYPHBIX TMOJpa3JeieHUs X KOMIAHUU U
BUJIaX BBIITYCKAEMOW NPOAYKIUHU, HU3IACPKKU MOXKHO paclpeleiuTh MO BUAAM
OPOAYKUMHA W IO MOAPA3AEICHUSM KOMIAHUM HE TOJBKO B COOTBETCTBHH C

(UKCUPOBAHHOM /10J€il B OOIIMX 3aTpaTax WM MPONOPUUOHAIBHO 000pOTYy, HO U
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MO CJIOKHOM cXeMe, MPOIMOPIHOHANIBHO Pa3IMYHbIM 0a3aM pacnpeneieHus. JTy
BO3MOXXHOCTh Takke oOecrieurnBaeT Mmexanusm "dopmyna'.

[Ipu npoBenenuu B Project Expert ananuza 6e3yObITOUHOCTH HCTIOIB3YETCS
METOJ/I, OCHOBaHHBII Ha BKJaJe Ha MOKphITHE. [IOMHUMO KOJWYECTBEHHOTO U
CTOMMOCTHOTO 3HAaUYE€HHUI TOYKH 0€3yOBITOUHOCTH, B CUCTEME OMpPEAEISAETCS 3amac
(UHAHCOBOM TPOYHOCTH M OLICHUBACTCS BIUSHUE BBIOPAHHOW CTPYKTYpHI
U3/IEPKEK Ha MPUOBLIb - PACCUUTHIBACTCS ONEPALUOHHBINA phlUar. 9TO MO3BOJISET
BaM OIPEACIIATh Npejies 6€30MacCHOCTH U YPOBEHb MPEAITPUHUMATEIBCKOTO PUCKA,
KaK Ha KaXKIbli TIEPUOJ, TaK W 3a PsJ MEPUOJIOB B UMCIOBOM U B IpauuecKkom
BUJIC.

4.3)be3yobiTounocts.  Co3maBaeMble  CHCTEMOM  CBOAHBIC — TaOJIMIIBI
MO3BOJISIOT MPOBOJAUTH HAa OMNPEACICHHYIO JaTy aHaiau3 0e3yObITOYHOCTH st
TPYIIbl NPOAYKTOB, ONPENEISATh CPEIHEB3BEIICHHbIE 3HaYeHUs Kod(hduimenTta
BKJIaJla HA MOKPHITHE, aHAIM3UPOBATh 3HAYEHUSI ONEPAIIMOHHOIO phluyara M 3amac
(UHAHCOBOUM TMPOYHOCTH, KaK MO KAXIAOMY MPOIYKTY, TaK U MO KOMIIAHWUU B
nesnom. [TogoOHbIi anau3 notpedyercs u sl MPOrHo3a U3MEHEHUsI PUOBLIN TTPU
U3MEHEHUH o0beMa TpOJaX, M JJIsI BBEICHUS KOPPEKTUPOBOK B TUIAHBI
MIPOU3BOJICTBA MTPOTYKIIUH.

4.3)CueHapHblii aHaIU3 — CPABHEHUE BAPUAHTOB PA3BUTHS .

ITomumo ananm3a npoekta B naketre Professional umeercst 1ONMOTHUTENBHBIN
MOJIYJIb, TIO3BOJISIIOIINN BECTH MHOTOBAPUAHTHBIN CIIEHAPHBIN aHAIU3 U MOJTYy4YaTh
orBeThl Ha Bompockl "Urto Oynmer, ecnu?". Ilpm coszmanum mpoekTa 3amadeit
aHaJUTUKa SBJISETCA MOWCK HaWIydlllero BapuaHTa pas3ButTusa. B Project Expert
MPEAyCMOTPEHA BO3MOXKHOCTh OBICTPOTO CO3JaHHUS HECKOJBKHUX BapUaHTOB
pa3BUTHUSI IPEATIPUATUS JIJII UX CPABHEHUS U BbIOOpA HaWTydiiero. J{s cozmanust
HOBOT'O BapHWaHTa JIOCTaTOYHO 3aJaTh B MPOLEHTaX BEJIUYHMHY OTKJIOHCHUMN
WCXOJIHBIX JaHHBIX MPOEKTA, HAIPUMEP 00BEMOB IMPOJIAXK PA3TMUHBIX MPOTYKTOB,
WX IICHBbI, CTAaBOK HaJOroB W T.m. [lonap30BaTenh MOXET cO34aTh JI0O0E YHUCIIO

BapHaHTOB pPa3BHUTUA KW IIPOBCCTH HX CpaBHHTeHBHBIﬁ aHaJIn3 HC TOJIBKO IIO
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(MHAHCOBBIM IOKa3aTesiM U NoKa3aTessiM 3(P(HEKTUBHOCTH MHBECTULUI, HO U IO
BCEMY CHEKTPY JaHHbIX (PUHAHCOBBIX OTYETOB, TaOJMI] IOJb30BATEN,
JeTalM3allid W aHaju3a BapuaHTOB. Pe3ynbrarthl aHaiu3a MOIYT OBITh
IPEJICTaBJICHbI B BUAE IPAPUKOB.

4.4)AHanu3 rpynibl NPOeKTOB. B 3aBUCHMOCTH OT BEJIMYUHBI U CTPYKTYPBI
KOMIIAaHHUH €€ DKOHOMMYECKAasl JCITEIBHOCTh MOXET IPOBOIUTHCA IIyTEM
peanu3aluuy HE OJJHOT0, & HECKOJIbKUX HalpaBJICHUA, (PUHAHCUPYEMBIX U3 OOLIErOo
Oromkera. B 3TOM ciyyae mOpeacTaBisieT MHTEPEC COBMECTHBIM aHalU3 BCEX
peanu3yeMbIX KOMIIAHWEH NPOEKTOB, YYET UX BO3MOXKHOW CHUHEPTUH, CO3/IaHHE
3aIMOBOM  MOIMHOCTU. [lpM  WCNONIB30BAaHMKM  IIUPOKUX  XO3SIMCTBEHHO-
HPKOHOMUYECKUX CBSI3€H KOONEpAllUM MOXKET BO3HUKHYTh HEOOXOAMMOCTh
COBMECTHOIO aHaJlu3a TPYIIbl IPOEKTOB PAa3HbIX KOMIIAHWM, CBSI3aHHBIX IO
KakuM-1100 kputepusM. g paboTbl 1O OOBEAMHEHUIO MPOEKTOB B IAKETE
Project Expert Professional mpeHa3HadeH oTaenbHbIi MOy - Project Integrator.
B Project Integrator monws3oBarens omnpenensieT 3PPEeKTUBHOCTb WHBECTHIUN B
Ipyniy OPOEKTOB IO HHTErPajbHBIM IOKA3aTENsIM, PACCUYUTAHHBIM Ha OCHOBE
KOHCOJIUIUPOBAHHBIX MPOrHO3HBIX (PMHAHCOBBIX 0TYeTOB. [Ipu padote ¢ rpymnmoii
IIPOEKTOB CHCTEMAa MO3BOJSET HE MPOCTO CYyMMHUPOBaTh HUX JaHHbIE, HO H
CO3/1aBaTh C MCIOJIb30BAaHUEM MAaTEMATUYECKUX 3aBUCUMOCTEN pa3inyHble (HOpMbI
KOHCOJIMIUPOBAHHOM  OTYeTHOCTH. [[ns 3TOro mnpeaHa3HaueHbl TaOJIMILIBI
nosib3zoBatesst. [Ipu co3manum otdyeTHOCTM B Integrator MOXXKHO HMCIOJIB30BaTh
JaHHbIE U3 WTOTOBBIX TaOJMII M TaOJHMIl MOJB30BaTENsl, a TaKXKe JAeTajbHbIC
pe3ynbTaThl MPOBEACHHBIX B CHCTEME PAacyeTOB JIFOOOTO MHTEPECYIOLIEro Bac
IIPOEKTA.

[Tox rpynmo# mpoektoB B Project Integrator monmpa3zymeBaercs HEKOTOpOE
MHO>KECTBO B3aUMOCBSI3aHHBIX MPOEKTOB, pa3paboTaHHBIX Mpu mnoMouiu Project
Expert. Kputepuu, mo KOoTOpbIM MNPOEKThl O0OBEAUHSAIOTCS B TPYIIY, ONpEAeseT
MOJIb30BATENb.

5)O11eHKa pUCKOB UHBECTUIIMOHHBIX MPOEKTOB.
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5.1)Craructuueckuil ananu3. Kak olleHUTh BIUSHUE psifia HEOIIPENEICHHBIX
bakTopoB: HHGIALMH, Kypca BaIIOT, [IEH MOCTABIIUKOB U APyrux? MMutannoHHas
MOJI€b JIEHEXHBIX IOTOKOB O0ECIIEYMBAET BO3MOXHOCTb IPOBEICHUS aHAIN3a
IIPOEKTa C YYETOM PHUCKOB M HEOIPENEICHHOCTEM €ro BBINOJHEHUsA. MOoIIHoE,
ONTUMHU3UPOBAHHOE BBIYMCIUTENBHOE SAPO CUCTEMBI, CHOCOOHOE MPOU3BOIUTH
TBICSYM  [IEPECUYETOB  MPOEKTA, IO3BOJSET  MCIOJIB30BaThb JUII  TaKOIO
MOJIeTIUpOBaHus Oosee 3(PPEeKTUBHBIN, YeM YIMPOLICHHBIN OJHOMapaMeTPUUECKUA
METOJI aHajii3a YyBCTBUTEIBHOCTH, MeTon Monte- Kapno. B Project Expert
OLICHUBAETCS CTEMEHb BO3JACUCTBUSA CIy4dallHbIX (AKTOPOB Ha IOKa3aTesu
3¢ ()EeKTUBHOCTH HHBECTHIMI B TpoekT. [lomb3oBaTens omnpenenser, Kakue
(GakTopbl paccMaTpuBaTh Kak HEONpEACNICHHbIC, YKa3bIBa€Te€ JOMYCTHUMbIN
JMAna3oH CIy4YalHOrO M3MEHEHHs 3HAYeHW UId KaXJAoro M3 HHX, 3aJaeT
KOJIMYECTBO IEPECUYETOB MPOEKTa CO CIyYalHbIMH 3HAYEHUSMHU YKa3aHHBIX
¢dakTopoB. B kauecTBe (PakTOpOB CTOMT BBIOPATh HEKOPPEIHUPYIOIIHE MEXKIY
co00Oil MoKa3aTeiau, HalpuMep, WM LEeHY WId O00bEeM MpOJaX OTIAEIbHBIX
IPOAYKTOB, CTaBKM HAJIOTOB, CTAaThU 3aTpaT, 00bEMbI KAlUTAIbHBIX BJIOKEHUI U
JIPYrUe UCXOHBIE JAHHBIE POEKTA.

Hanee Project Expert mno3BojiieT MNPOAHAIM3UPOBATH MOJIYYEHHYIO
COBOKYIHOCTb PE€3YyJIbTaTOB CTaTUCTUYECKUMH METOJAMH, M  II0Jb30BaTEIb
ONMpeNeNsieT CTeNeHb pHUCKa, CBA3aHHYIO C peanu3anued mnpoekra. llpu
VICITOJIb30BAaHUM HEOIPENEIICHHBIX JAHHBIX I10Jb30BaTEIb IIOJIYYaeT HE TOJBKO
OIICHKY A(P(PEeKTUBHOCTH MPOEKTa, HO W BO3MOXKHBIM HHTEpBall €€ KOJIcOaHUH,
KOJIMYECTBEHHBIE XapAKTEPUCTUKN HEOTPEIETIEHHOCTH U YCTOMYMBOCTHU MTPOEKTA.

5.2)Yuer puCKOB B CTaBKe AMCKOHTHpoBaHus. Project Expert mo3Bosser
y4€CTh PUCKH MPOEKTA U B CTABKE JUCKOHTUPOBAHUS — PACCUUTATH €€ 110 OJTHOM U3
tpex Mmozeneit — WACC (cpeaHeB3BellleHHOW cTouMocTH Kanutana), CAPM
(MOenu OLIEHKM KalnuTalbHbIX akTUBOB), CCM (Mozenu KyMyJIATHBHOIO

MOCTPOEHUS).
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6)Onenka croumoctu OusHeca. OTHUM U3 CIIOCOOOB 0OOCHOBAHUS y4acTHs
B MPOEKTE JIJI1 UHBECTOPOB SIBJISIETCS OLIEHKA BO3MOXHOCTH BBIXOJA M3 HEro Kak
Ha TMIepHOJIC MPOTHO3UPOBAHUS IIPOEKTA, TaK U B JajbHeMmeM. Kak B aTom ciiyyae
W3MEHUTCA CTOMMOCTb TMakKeTa akKIuid WId J0Jau ydacTHHka? Crenatb 3TO
1mo3BosAeT «OIleHKa CTOMMOCTH OM3HECay.

6.1)JloxoaHbIe METOIBI OIIEHKH CTOMMOCTH Ou3Heca . [lonb3oBarens Project
Expert MoXeT MNPUMEHSTh JOXOJHBIE METOABL: METOJ JUCKOHTHPOBAHUS
JICHS)KHBIX TIOTOKOB I OIEHKH CTOMMOCTH OHM3HEca Ha pa3IMYHble MOMEHTBI
MIPOEKTa, HAa TMPOTHO3HOM U HA MOCTOPOTHO3HOM Iiepuojax. Jliis oleHku
CTOMMOCTH Ha TOCTIPOTHO3HOM TMI€PUOJIE B MPOrpaMMme peai30BaHbl ISTh
METOJIOB: MOjJeib [OpAoHA, METOJ YUCThIX aKTHUBOB, JIMKBHAAIMOHHOU
CTOMMOCTH, IIPEATIONIAraeMOM MPOAAXKH, SKCIIEPTHON OLIEHKH.

6.2)CpaBHUTEIBHBIA METOJ] OIIEHKM CTOMMOCTH Ou3zHeca. OH Takxke
peanuzoBaH B Project Expert: mis onpeaeneHus OyayIux J10X0/10B aKIHOHEPOB -
JVBUCHAOB U IUIAHUPYEMOM IEHBI MPOJAXKH AaKIMi, MPOTHO3HAs CTOMMOCTH
KOMIIAaHUM MOJKET OBITh OINpeJaelieHa C HCIOJb30BAaHHEM IIHPOKOro Habopa
BCTPOCHHBIX MYJIBTUIUIMKATOpOB. IIpemycMoTpeHa BO3MOXKHOCTH —CO3/aHUA
COOCTBEHHBIX JIOXOJHBIX, OalaHCOBBIX W HATypaJbHBIX NOKa3zarenel. Project
Expert mo3BoisieT BBIOJIHUTE JJISI aKIIHOHEPOB MOAO0P pa3MepOB MAKETOB aKIUi
C YYEeTOM KaK CpOKOB BJIAJICHHSI HMH, TaKk M TpeOyemMoil TOXOIHOCTU Ha
BJIOKEHHBIM KaIlMTaJl.

7)KonTtposnb nokazateneit 3HEKTUBHOCTH MTPOEKTa B XOJ€ U MO UTOTaM €ro
peanuzamnuu. Project Expert mpemycMatpuBaeT BO3MOKHOCTh CBOEBPEMEHHOIO
BHECCHMSI KOPPEKTUPOBOK B MPOEKT, aKTyaldu3allii JaHHBIX. BakHO y4ecTbh, Kak
MOBJNUsAET Ha A(PPEKTUBHOCTh MPOEKTa BPEMEHHBIC CABUTH ATAIlOB KaJEHIAPHOTO
IJjjaHa U JAUHaAMUKa crated 3arpar. CpaBHEHHE IIJIAHOBBIX W JOCTUTHYTHIX 10
UTOTaM MPOEKTa TOKa3aTeleil OCOOCHHO BaXKHO Ui NPHUHSATHS JaTbHEHIIHMX
WHBECTUIIMOHHBIX PEIICHUIA.

7.1)MOHUTOPUHT TEKYIIINX U3MEHEHUN U KOPPEKTUPOBKA IJIaHA.
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Project Expert mo3BojsieT KOHTPOJMPOBATh XOJ BBINOJHEHUS MPOEKTa
MyTeM aKTyalIn3alliy JIaHHBIX. B cucTeMy MOYKHO BBECTH aKTyajbHBIC JTaHHBIC O
(bakTHUeCKUX MOCTYIUICHUAX W BBIIUIATaX M MPOCMOTPETh aKTyaIU3WpPOBAHHBIM
OTYET O JIBIKEHUH JCHEXHBIX cpeAcTB. [Ipu paboTre ¢ cucteMoil KOHTPOJIUPYETCs
COOTBETCTBHE TUTAHUPYEMOTO U (PAKTUYECKOTO 00BheMa MPOJax, MIaHUPYEMBIX H
(dakTHUecKuX 3arpaTr, CyMM HpHUOBUIM, HAJIOrOBBIX OTYHCIEHUA H T. 1. B
pe3ynbTaTe CpaBHEHHUS HWCXOIHBIX W PEATbHBIX JaHHBIX aBTOMATHYECKU
dbopmupyeTcsi TabiMiia paccorjacoBaHUs JBW)KCHHUS JEHEKHBIX CPEJCTB, U BBI
BHOCUTE HEOOXOIUMbIE KOpPPEKTUBBL. OCYIECTBUTH CpPaBHEHUE IUIAHOBOTO U
(haKTHYECKOro BapuaHTOB IMPOCKTa MOXKHO B Motysie What-if @ Plan-Fact.

8)CepBUCHBIE BOBMOXXHOCTH U YA00OCTBO OCBOCHHSI.

Y1006cTBO BBOAA JaHHBIX O0O€CHEYMBAETCSI B CHUCTEME  XOPOIIO
CTPYKTYPHPOBAaHHBIM,  JIPY)KECTBEHHBIM  HWHTephErcoM ®  pa3IuIHBIMH
CEPBUCHBIMH (PYHKITUSIMU, OCOOEHHO MOJIE3HBIMU HAUMHAIOIIUM TOJIb30BaTEIISM.

8.1)DKcnepTHbIE 3aKITI0YEHUS

Yacto HEOOXOIMMO MOATOTOBUTH KPATKOE 3aKIIOYEHHE M0 pe3ysibTaTam
MIPOBEICHHOT0 aHaln3a. JTo yAo0HO peanuszoBaHo B Project Expert. Cucrema
aBTOMATHYECCKH (POPMHUPYET PsJ SKCIEPTHBIX 3aKIIOUCHUH, BKITIOUYAs 3aKITFOYCHHC
no aHaiau3y 0e3yopiTouHocTU. K TOMy e peann3oBaHHBIM B CUCTEME MEXaHU3M
MO3BOJISIET HE TOJNBKO HCITOJI30BaTh BCTPOCHHBIE 3aKIIOUCHHS, HO U
CaMOCTOATENILHO CO3/IaBaTh MO pe3yJbTaTaM aHaju3a MPOeKTa IIabJOHBI JUIs
COOCTBEHHBIX AIKCIIEPTHBIX 3aKIIOYEHUM, UCIOJIb3YS MJIs 9TOTO BCE HTOTOBBIE W
JOTIOJTHUTEIFHO BBOJIMMBIE TaHHBIC.

8.2.)Ananu3 uzmMenenuii. C moMouipo Moayss "AHanu3 U3BMEHEHUH" MOXKHO
OIICHHWTh, KaK BHECCHHBIC M3MCHCHHSI MCXOJHBIX JTAHHBIX MPOCKTA TOBJIHSIOT HA
€ro pe3yabTaThl, U BEPHYTHCA, B ClIydac HEOOXOAUMOCTH, K MPEABIAYIIEMY
BapUAHTY pacyeTa.

8.3)ABTOCO3/1aBaeMble Tabimibl. B cucteme ynoOHO co3daBaTh OOJIbIIIHE

Ta6HI/II_[I)I IIOJB30BATCIII HA OCHOBC HJAaHHBIX BCCX HTOI'OBBIX Ta6J'II/II_[. I[J'I}I 9TOTIO
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UCIIOJIB3YIOTCSl TPOTOTUIIBI pacyeTHbIX Gopmyin. [IpuMeHeHne aBTOCO3/aBaeMbIX
TaOJIUI] TIO3BOJIIET OBICTPO BBECTH IIA0IOHBI (POPMYI B pa3HbIE CTPOKU TaOIUIIBI
MOJIb30BATESI, a 3aTEM MPeoOpa30BaTh UX B CTAHAAPTHYIO TAOJIUILY C pa3IMYHBIMU
pacyeTHbIMU  (opMysNamMH g Kaxkaoh crpoku. [lpum  dopmupoBaHuu
MOJIb30BATEIbCKUX TaOIUI] MOXKHO TeTeph MCIOIb30BaTh TAKXKE JaHHbIE OaslaHca,
XapaKTEpU3YIOIIETr0 COCTOSIHUE MPEANPUATHAS HA MOMEHT Hadalia IMPOeKTa.

8.4)MacTtep mpoektoB . B Project Expert BcTpoennsiii "Mactep mpoekToB"
MO3BOJISIET BaM OBICTPO CO37aBaTh HOBBIA MPOEKT, YUYUTHIBasi OCOOEHHOCTH
NpEeANnpUATUs, OTpaciau U penraeMoit 3amauu. Crnenys Baiiemy BbIOOpY, cUCTEMaA
MOJKJII0YAET 3ar0OTOBKM CIUCKOB HAJIOTOB, HA0OPHI UTOTOBBIX Ta0IHI] U Tpa(HUKOB.
OnepaTuBHOE H3MEHEHHE IMAPAaMETPOB HCXOIHBIX JAHHBIX OOECIIEUMBAET BaM
cepBucHas ¢yHkuus "PegaktupoBanue no mabnony". OHa oCcBOOOXKIaeT Bac OT
PYTUHHBIX OIEpaldii Ha 3Tane BBOAA M PENAKTUPOBAHHUS HE TOJBKO IMEPEUHS
MPOIYKIIUU, HO U IPYTUX UCXOAHBIX JTAHHBIX MPOEKTA.

8.5)IIepecuer Bamror. CepBucHas ¢yHkiusa "[lepecuer BamoOT" HMOMHUMO
YKPYITHEHHOT'O aHajn3a pe3yJbTaTOB MPOEKTa B 3aBUCUMOCTH OT BAJIIOT BHITLJIAT U
MOCTYIJICHUW TO3BOJIIET BaM OBICTPO MEPECUUTATh MOCTYIUICHUS U BBIILIATHI U3
OJIHOM BaJIOTHI B Jpyryto. IlpumeHss ee, MOIb30BaTEIh MOXKET ONMUCATH CXEMBbI
KOMOMHHMPOBAHHBIX IJIATEXKEW: 3a/1aTh JHUOO MPOLEHT NEpeBOJa CyMMBbI OJHOM
BaJIIOTHI B JIPYT'YIO, JIUOO paclpeiiesieHre B MPOIEHTaX IJIaTexa MEXIy JABYMs
BaimtoTamMu. llonp3oBaTenb OBICTPO CMOXKET NPUCTYNHUTH K paboTe. DIeKTpOHHAs
perucTpalnys HOBBIX MOJIb30BaTeNel MO3BOJIAET MPSIMO U3 CUCTEMBI yepe3 Internet
uiu no e-mail BbICHaTh 3aMOJHEHHYIO pErucTpaluoHHyro GopMy B ajpec
komnanuu. [lonb3oBarens cokpamiaer BpeMeHHbIE 3aTpaThl M Ha 00ydeHue padboTe
c mnporpammoii. Tenepb AOCTYNEH OJJICKTPOHHBIM Y4eOHWK, OCHOBAaHHBIA Ha
MaTepuanax cepTu(PUKAIMOHHBIX KypcoB Hisi paboThl ¢ Project Expert. YueOHuK
COJIEP)KUT HEOOXOJMMBIH 00bEM TEOPETHUECKUX 3HAHWU M METOJIUKY PabOTHI C
nporpammoii. Teneps MoJjib30BaTellb BOOPY>KEH COBPEMEHHBIM MHCTPYMEHTOM JUISI

pa60TBI C MHBCCTUIUOHHBIMHA IIPOCKTAMU MU 3HACT, KAK IMOJIYUYUThb CTPATCTUYICCKOC
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IPEUMYIIECTBO B IOJYYEHUM KPEAUTOB, IMPUBICUYECHUU HWHBECTHLIMN, BBIOOpE
NapTHEPOB 1O OW3HECY M B CO3JAaHUM IUIAHOB NEPCIEKTUBHOIO Pa3BUTHS
IPEIIPUSITHUS.

Taxum ob6paszom, cucrema «Project Expert» cnocoOHa He TOJIBKO OIpENesaTh
o0mryro  3(pPEeKTUBHOCTh peaTn3yeMoro TpoeKTa, HO U  PaCCUYUTHIBAThH
VHAMBUAYAIBbHYIO 3((EKTUBHOCT BIOXEHUHM YYaCTHUKOB, BEIOMpAaTh pa3iIU4HbIC
BApUAHTHI 3aKyINOK M COBITA, a TaK € BECTH KOHTPOJIb peain3aluu Npoekra. B
CBSI3M C OTUM, pa3pabaTeiBaeTcd Hanbojiee KayeCTBEHHbIM OW3HEC-IUIaH,
CHOCOOHBIHN YAOBIETBOPUTH CaMbIX TPEOOBATEIbHBIX HHBECTOPOB.

PestoMupysi BblllIE M3J0KEHHOE, MOXHO CJenaTb BbIBOJ, 4YTO IS
COBEpIICHCTBOBAHUSI CUCTEMBbl OHM3HEC IUIaHMpOBaHWs B opranuzamuun MVYII
«Bonokanam» ObUIM IPEAJIOKEHBI JIBa HanboJiee MOMYISPHBIX U BOCTPEOOBAHHBIX
npoaykra «Audit Expert» u «Project Expert», mo3Bossitonue npoBOJAUTh aHAIU3
(UHAHCOBOTO COCTOSIHMSI, pa3pabOTKy OHW3HEC TIUIAHOB M HWHBECTUIIMOHHOE
npoektupoBanue. Jlist Toro, 4ToObl OUEHUTH 3(PPEKTUBHOCTH MPEATOKEHHBIX

MEpOTIPUATHIN, TIEPEHIEM K CIIeIyIoIeMy maparpady uccieoBaHusl.

2.5 Dxonomunueckas 3¢ peKTHBHOCTH MeponpusiTuii B opranuzanuu MYII

«Boaokanam»

O} PexTUBHOCTD EATENBHOCTH MPENNPUITHIH CTAHOBUTCS OJHUM W3
BAXHEHIIIUX BOMPOCOB B CIIOKUBIIECHCS KOHOMHUYECKOW CUTyaluu. beccnopho,
yTO 0€3 MPUMEHEHU HHPOPMALUOHHBIX TEXHOJOTUI MOBBIIIEHHE 3PPEKTUBHOCTH
U KOHKYPEHTOCHOCOOHOCTH NMPOU3BOJICTBA HEBO3MOXKHO. PaccMOTpeHHbIE BbIIIE
MEpOTPUATHS, HANPABJICHHbIE HA COBEPILIECHCTBOBAHME OW3HEC IMJIAHUPOBAHUS B
opranuzauuu MVYII «BonokaHam» npenycmMaTrpyuBarOT BHEAPEHUE IIPOIPAMMHBIX
nponyktoB «Audit Experty u «Project Expert». Ilpu sTom, pe3ympTraTom
3¢ (exkTUBHOCTH OW3HEC IUJIAaHUPOBAHUS OT BHEAPEHUS JaHHBIX MpOrpamm

ABJIACTCA I/IH(I)OpMaL[I/IH 0 A0X0Jax MU pacxodax, BbIIIATAX W IMOCTYIUICHUAX U T.I.
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O PeKTUBHOCTD MIIAHUPOBAHUS MOKHO BBIPA3UTh KaK OTHOIICHHE PE3YJIbTATOB
IUTAHUPOBAHMS K 3aTpaTaM Ha UX MOTyYCHHE.

OCHOBHBIMM BHUJAMHU 3aTpaT Ha MEPONPHUSITHS, PACCMOTPEHHBIC BBIIIIE,
SBJIAIOTCSL CTOMMOCTh MporpammHoro obOecrnedeHusi «Audit Experty u «Project
Expert». Croumocts mporpammsl Audit Expert 4 Standard cocraBmser 53300
pyO.(HeceTeBas Bepcusi), ceTeBasi Bepcusi Ha Tpu padounx Mecta ctout 76700 pyoO.
[Tpu atom, mpemycmorpena Bepcus Audit Expert 4 Premium, xotopas CTOWT
3HauUTEeNbHO Jopoke U coctaBisieT 80300 py6. (HeceTeBasi) U ceTeBass Ha TpU

pabouunx mecta 113900 py0., puc.2.14.

120000 -
100000 -
80000 -
60000 -
40000 -
20000 -
0
Audit Audit Project
Expert 4 Expert 4 Expert
Standard Premium
M Hecetean sepcun, pyb. 53300 80300 47000
W CeteBas Bepcwn, pyb. 76700 113900 55000

Puc.2.14. CroumocTs nporpammuoro ooecnedenus «Audit Experty u «Project
Expert»
Opnako, NI aHANM3UPYEMOW OpTraHU3alMH IeJIECO00pa3HO BHEAPEHUE
CTaHJapTHOM BEpCUU Ha TpU pabounx mecrta 1o croumoctu 76700 pyo.
Croumocth mporpamMmmHoro obecneueHusi«Project Expert», cocraBiser
55000 py6. Takum oOpa3zoM, o0OIIasi CTOMMOCTh 3aTpaT Ha MPOrpPaMMHBIE
npoaykTel coctaBiser 131700 py6. [doctatouHo CIIOKHO OIEHUTH 3(DPExT,
KOTOPBIN OyAEeT JOCTUTHYT OT BHEAPEHHs JaHHBIX MPOTPAMMHBIX MPOIYKTOB, TaK

KaK CJIOXKHO ONpeNeNuTh caM (UHAHCOBBIM pe3ynbTaT IlaHupoBaHus. OmHaxo,
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CormacHo pa3zpaborunkoB nporpammel  «Audit Expert»!, mocne ee BHempenus Ha
MPEANPUATAA TPOUCXOAUT CHIDKCHHE TOJOBOM TPYJOEMKOCTH OIEpallid I10
BBOJly M KOPPEKTUPOBKE JAHHBIX JO S5 YeJIOBEKO-4ac, IO CPaBHEHUIO C
nporpammoit Excel, cHukeHue rooBoil TpyAOEMKOCTH OIepalui Mo MOUCKY U
00paboTke maHHBIX Mpou3onaeT Ha 240 yenoBeko-dyac M cocTaBUT 10 yenoBeko-
yac, TOJOBas TPYJIOEMKOCTh oOIlepanuu Mo OGOPMIICHHUIO U BBIBOJY JaHHBIX
camsutcs 10 20 denmoBek-yac. B 1eoM , HOpMBI BPEMEHH BBITIOJTHEHHS PaboT

CHU3STCS Ha 425 4eJI0BEeKO- Yac U COCTaBAT 35 denoBeko-yac, puc.2.15.

{Excel)

Ba308biit BapuaHT (Audit Expert)

Hosbli 83puaHT

Ba308u4i1 BapUaHT HoBbill BapHaHT
(Bxcel) (Audit Expert]

u[0/0828 TPYA0SMEDCTL Ha COCTasAEHNE

460 35
DHHAHCOBOO aHANN3A, YeN. Yac
030823 TPY0LMEOCTD ONEPALIHAD 110 20
ODOPMAEHHIO M BLISOTY A3HHBI, YeA. Yac.
Bl008a7 TPYACEMKEOCT: OREPALIN NO MOUCKY
250 10
1 00paboTre gaHHsL, Yen. yac

2070838 TPYAOEMAKOCTD GNEPALYH N0 BBOZY U 100 s

KOPPERTHROBEE A3HHBIK, YeA. Yac.

Puc. 2.15.1lokazarenu 3¢(peKTUBHOCTH OT BHEIPEHUS TPOTPAMMHOTO TPOAYKTa

«Audit Expert»

! Dxonomuueckas >¢ppexTuBHOCTS OT BHeApenus Audit Expert[Dnexrponnas Bepcusi]

[ http://studbooks.net]



53

Kpome »skoHOMHUM Ha TpPYyAOEMKOCTh Mpolecca (UHAHCOBOIO aHalu3a,
COrJIacHO  pa3pabOTUYMKOB mporpamMMmHoro obOecneuenms «Audit  Experty,
noBeImaercs 3¢PGEeKTUBHOCTh MPOBEACHUS aHainu3a (UHAHCOBOTO COCTOSHUS
npeanpusatusg Ha 92%. Takum o6pazom, 3PHEeKTUBHOCTh BHEAPEHUS MPOrPaMM-
MHOTO TpoaykTa «Audit Experty 3akimrogaeTcsi B 3KOHOMHH TPYJIOBBIX 3aTpar U
NOBBIMIEHUS A()PEKTUBHOCTH TPOBEJICHUS aHaiu3a (PUHAHCOBOIO COCTOSIHUS
OpraHU3alyu.

[Iporpammusiil ponykt «Project Expert», kak yxe ObLIO OMUCAHO BBIIIE
MO3BOJISIET MPOBOAWTH OW3HEC IIJIAHUPOBAHME U OICHKY WMHBECTUIIMOHHBIX
IIPOEKTOB, JOCTATOYHO CJIOKHO OINPEAEIIUTh HA CKOJIBKO MPOU30MAET YBEIUUCHHUE
o0beMoB mpojax yciayr kommanun MYVYII «Bopokanam» mocie BHEAPEHUS
MPOTPaMMHOTO MPOAYKTA, TaK KaK 3TO OyIET 3aBUCETh OT MHOXKECTBa (PaKTOPOB, B
TOM YHCJIE U OT BHEHIHUX YCJIOBUW Pa3BUTHUSL OTPACIU, HA KOTOPOM KOMMaHUs
GYHKIMOHUPYET B HACTOSIIIEE BPEMsl, U OT YPOBHSI MHQJISAIUU U TUIATEKECIIOC00-
HOCTHM HacejeHus U Tak janee. B molOoMm ciiydyae, 00beMbl IPOJaK MOTYT OBITh
yBeIMYEeHbl Kak MUHUMYM Ha 20%, a To Ooinbmie. Ho ecnu mpeamnonoxuTb, 4To
COBEPILIEHCTBOBAHUE OW3HEC TMPOIECCOB B OpraHU3aIMi TO3BOJIUT YBEIUYHUTH
o0beMbl yciyr kak MUHUMYM Ha 20%, TO B NEpPCHEKTUBE OHHU COCTaBSIT
172595,811hIC. py0d. Ecin cebecTOMMOCTh €IMHUIIBI YCIYT OCTaHETCS Ha YPOBHE
MPOIILIOTO TOJIa, TO B MPOIEHTHOM COOTHOIIIEHUH C€0eCTOMMOCTh PEaTM30BaHHBIX
ycnyr (mo maHHeiM Ha 2016 1. cocraBmsuia 91,36% oT 00bEMOB pealM3allim).
Takum oOpa3zoM, IJIAHOBBIN MOKa3aTellb ce0eCTOMMOCTH cocTaBuT 157683,53 Thic.
py0., puc.2.16. Otrcioga paccuuTaeM BaJOBYH MPUOBLIb, KOTOpPasi COCTaBUT
14912,28 ThIc. py0d. Pacxonpl Ha MOKYNKY MPOTPAMMHOIO OOECIIEUEHUs CIIeIyeT
OTHECTH K KOMMEPYECKMM WJIH YIpPaBICHYECKUM pacxojaMm, TO €CTh CyMma
BAJIOBOM MPHUOBLIN CHU3UTCS HA 3aTparhl MO MPUOOPETEHUIO Mporpamm, oOIas
cymma 3Tux 3arpat coctaBmwia 131700 py6. CnenoBaTeiabHO, TPUOBUTH OT MIPOIAK

B nepcnekTuBe yBenuuutcs Ha 18,97% wu coctaBut 14780,58 ThIC. pYO., puc. 2.17.
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IOCJIe IPOBEAEHU MeporpusaThil Ha npeanpustuu MYII «Bonokanan»

WNuaue roBopsi, mpu 3aTparax Ha NPOrpaMMHOE OOECIeYeHHE B CyMMe

131700 py6., kommanust MVYII «Bonokanam» yBenmuyuT o0beMbI NPOAAXK YCIYT U

npuObUIL OT peasin3anuu Ha 20% u 18,97% cooTBercTBEeHHO, puc.2.17.
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Puc.2.17. Jlunamuika mokasareneil mpHObUIM OT peaju3ali 0 U TOCIHe

poBeAeHUs MeponpuaTuil Ha npeanpustun MYII «Bonokanan»

HpOHBOﬁI{CT POCT ITOKA3aTCJIA HpI/I6BIJ'II/I OT pcajin3anuun, OJHAKO, YHHUTbIBAA

3aTpaThl  Ha

IPOrpaMMHOE

obOecrieueHue,

IIOKAa3aTCJIb

peHTA0EIIbHOCTH

CYIIECTBEHHO HE M3MEHUTCS M COCTaBUT 8,57%, 3TO CBS3aHO MPEKIE BCErO C

OKYHaeMOCTBIO 3aTpaT Ha IPOrPAMMHBIE POAYKTBI, KOTOPbIE HMEIOT HE BBICOKYIO



55

CTOMMOCTb IO CPABHEHUIO C 00BEMOM pealin3allii, B CBA3U C ATUM OHHU OKYIIATCS
B IIEPBBII IO/l peaan3alny MPOEKTa.

Takum oOpa3om, BHeIpeHUE MpOrpaMMHBIX NMpoaAyKToB «Audit Experty u
«Project Expert» mMO3BOJUT KOMIIAHMM CHIKOHOMUTH TPYAOBBIE 3aTpaThl Ha
BBINIOJIHEHHE (DMHAHCOBOTO aHajIM3a , MOBBICUT MOKAa3aTelu 00bEMOB pean3alun
yCIIyT, IpUOBUIA OT pealn3aliy U MoKa3aTeau peHTabeIbHOCTH, a 3TO TIOBJIUSIET B
eJIOM Ha  (PUHAHCOBYIO YCTOWYMBOCTH OpPTaHM3AIlMM W TO3BOJUT KOMIAHUH
3aHITh HAaWOOJIBIIYIO JIOJIIO PhIHKA HA 3aHMMaeMoil Hulie. CieyeT OTMETUTb, YTO
PacCMOTpPEHHBIE MTOKA3aTENN SBISIOTCS MPOTHO3UPYEMBIMHU, KAKUMHU OHU OyIyT Ha
caMoM JieJie, TOKaXKET BpeMs, B JIIOOOM Cllydae BHEAPEHHUE JaHHBIX MEPOMPHUSATHI
OyAeT HUMETb BBICOKYIO 3(PQPEKTHBHOCTb, a CJEIO0BATEIbHO, OHH TpPEOYIOT

HGS&M@HHHTCHBHOﬁ pcain3anuu.
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3AK/IIOYEHUE

busHec-muIanupoBaHue - 3TO YHOPSAOYEHHAs COBOKYIHOCTH CTagudl U
JICWCTBUM, CBA3AHHBIX C CHTYallHOHHBIM aHAJIM30M OKpYXKAlOLEW Cpenpl,
NOCTAHOBKOM LI€Jiel IUIAHUPOBAHUS, OCYIIECTBICHUEM IUIAHUPOBAHUS WJIU
pa3paboTkoil Ou3Hec-TUIaHa, peaju3alue Ou3Hec-TUIaHa, KOHTPOJIEM 3a €ro
BBITIOJITHCHUEM. [ J1aBHOW 1eibi0 OW3HEC-TUTaHa SBISETCS  (hOPMYITHPOBAHUC
IJIABHOM KOHIIENMIMK Ppa3BUTHS OpPraHW3allid Ha OCHOBE IUIAHUPOBAHUS
MIPOM3BOJICTBEHHOHN, XO3SWCTBEHHOM, COBITOBOM, (DMHAHCOBOM, COLMATBHOM U
HKOJIOTUYECKON JAESATENbHOCTH C PAa3JMYHBIMU TOPU30HTAMHU IUIAHUPOBAHUS B
COOTBETCTBHUH C MOTPEOHOCTSIMU 1I€JIEBOTO PHIHKA.

Pemenne noctaBieHHBIX L€ U 3a1ay OW3HEC-TUIaHa JaeT OpraHU3al|U
CYLLECTBEHHbIE NPEHMYILIECTBA MEpe] €€ KOHKYPEHTaMH, a HMMEHHO: JeNaeT
PYKOBOJCTBO M BECh KOJUJIEKTUB OoJiee MpOQecCUOHANbHBIMHU; IO3BOJISIET
oOecrieuynTh 00J€e YETKYI0 KOOPAMHALMWIO MPEANPUHUMAEMBIX YCHIHNA IO
JOCTMKEHUIO TIOCTAaBJIEHHBIX IIeJIed W 3ajady; JeJaeT OpraHu3auuio Oosee
NOATOTOBJIICHHOM K W3MEHYMBOCTH M HEONPEIEICHHOCTH BHEIIHEH CpElbl;
cnocoOcTByeT  Oosiee  4YeTkoMy  (OPMYJIMPOBAHHIO  (PYHKIHMOHAIBHBIX
00s3aHHOCTEM W OMNpPEJEICHUI0 CTENeHM OTBETCTBEHHOCTH BCEX YPOBHEM
PYKOBOJICTBA; AUCLMIUIMHUPYET MEPCOHAN, MOOYKIAET €ro 0ObEKTUBHO B3IISIHYTh
Ha CBOM BO3MOYKHOCTM M JIOCTOBEPHO HX OLICHUTh; IOBBIIIAET BHYTPEHHIOKO
MOTHBAIIMIO TIEPCOHATIA M, KAaK CIEICTBHE, BbBI3BIBAET JUHAMHYHBIA POCT
MIPOU3BOAUTENILHOCTU TpyAa 0€3 CYIIECTBEHHBIX KAMUTAIOBIOKEHUN; MO3BOJSET
IPOBOANUTH B KM3Hb COOCTBEHHBIE L€ M 3aJla4M 4Yepe3 NMOHUMaHHE WHTEPECOB
BCEX 3aMHTEPECOBAHHBIX CTOPOH; CHUYKAET BEPOATHOCTh HACTYIUICHUS PEaIbHOTO
OaHKpPOTCTBAa OpraHU3AlMU BCJEACTBUE MCKIIOYEHUS TpyObIX OIIMOOK B
COLIMAJIbHO-PKOHOMUYECKUX pacueTax U 000OCHOBAHUSX.

OOBEKTOM HCCleIoBaHMs B paboTe SIBISETCS MYHUIUIAIBHOE YHUTApHOE

npeanpustue «Bomokanan» r. ['atunnHa JIeaunrpaackoi odmactu. Bomokanan, kak
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MYHULIMTIATBHOE MPEANPUATHE, ObUT OpraHn30BaH B 1996 roay u moaydusl cTaTyc
opuaudeckoro Jguna. I[lpeampusrtue 3aHMMaeTcs HSKCIUTyaTaluel OOBEKTOB
BOJOCHAOKEHHUSI M BOJOOTBeAcHHA. BojokaHal cHa0KaeT NUTHEBOM BOJOM H
obOecrieurBaeT MOJIb30BaHWE KaHAIM3AKMEH MPpUOIUM3UTEIbHO 80 THICSY SKUTEIICH.
Cpennecnucounas yucieHHocTh npennpustuss MVYII «Bonmokanam» B 2016r.
coctaBuia 260 JeaoBeK.

PykoBOACTBO TeKylIel [EATENbHOCTHIO NPEANPUAITUS OCYILIECCTBISIETCA
JUPEKTOPOM, B €r0 MOJUYMHEHUH HAXOJATCS BCE CIIYXKOBI MPEANPHUATHS, B TOM
qycjae W TpyINna pealu3alvi MPOeKTa, KOHTPAKTHAas CIyk0a, OTIed TJIAaBHOTO
DHEPreTUKa, IMPOU3BOJICTBEHHO-TEXHUYECKUN  OTIEeN, aOOHEHTCKUWA  OTHAE,
IIJJAHOBO-DKOHOMMYECKUN  OTAE], TPAHCIOPTHBIA  Y4acTOK, IIEHTpajbHas
naboparopusi U Apyrue ciyxOnl. Bce paOOTHUKM TpEeANpUSsITUS OCYIIECTBIISIIOT
CBOIO JESATEILHOCTh HA OCHOBAHUM JOJKHOCTHBIX MHCTPYKIMKN U MPaBUI TEXHUKU
0e3011acHOCTH.

[IpencraBieHHbI aHAIM3 OCHOBHBIX IIOKa3aTeled ACATEIbHOCTU TMPE.-
npustuss MVYII  «Bomokanam» ¢ 2014-2016r.r. mokasan, d9Yro 0OBEMBI
MIPOM3BOJICTBA U peAM3allUd YCIYT UMEIOT MOJIOKUTEIbHYIO HaMpPaBICHHOCTh U
€KEroJIHO YBEIUYUBAIOTCS, OJJHAKO TEMITbI IPUPOCTA HE CYIIeCTBEHHBI. [Ipu 3TOM,
Ha TPOTSHKECHUM aHAJIU3UPYEMOro IepHojia HaOII0aeTCsl YBEIMYCHHE TEMIIOB
pocTa ceOeCTOMMOCTH, TI0 CPAaBHEHUIO C TEMIIAMH POCTa 00BEMOB peanu3aiuu. B
CBSI3M C ATUM IOKa3aTeau NPHUOBLILHOCTH CHIDKAIOTCS MO 0O0beMaM OYMIICHHS
CTOKOB, TPHOBLIbL 1O 00bEMaM OUHIIECHHBIX CTOKOB YBEJIMYMIIACh, XOTh U HE
3HaUUTENbHO. OHAKO B 000OMX Cily4asix, peHTa0eIbHOCTh PEAIM30BAHHBIX YCIYT
10 TIPONYIIIEHHBIM ¥ OUYMIIIECHHBIM CTOKAM CHUKAETCS.

Ouenka kaapoBOro mnoTeHiuana Ha npeanpustun MVYID «Bogoxanam»
MoKa3aja, 4YTO CPEeHEro/ioBas YHMCIEHHOCTh PAOOTHUKOB €XETOJHO CHIXKACTCH,
HaWOOJIBIITUN YAEIbHBIN BeC MPUXOIUTCA HA pabOuMX W COCTABISIET B CPEAHEM
80%, oIHaKO K KOHIly aHaJIM3UPYEeMOro IMepuoja 1ojisi paboyux B 0OIIei

YHUCJICHHOCTH CHU3WIach. CHU3HMIOCH W KOJHUYECTBO pa6OTHI/IKOB C BBICOKHMM
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YpOBHEM 00pa3oBaHUsi, HAWOONBIIMNA yAENbHBIA BeC B OOIIEH CTPYKType
YUCIIEHHOCTH  MPUXOAUTCA HAa  paOOTHUKOB CO  CpeAHe-CHelHUaTbHBIM
oOpa3oBaHMEM MW Ha TMPOTSHKEHUM AaHAIM3UPYEMOIro Mepuoja UX YHCIO
CYLIECTBEHHO He u3MeHUJoCch. COKpallleHHe MPOU30III0 B OCHOBHOM IIO
paOoOTHHKaM C HHU3KUM YpoBHeM oOpa3zoBanus. [lo reHmepHOMYy MpHU3HAKY
HanOOJIBIINN YIENbHBIA BeC paOOTHUKOB MPUXOAUTCS HAa MYKYHMH U COCTaBJISET
6omnee 60%, Tpu ATOM K KOHITY aHAJTU3UPYEMOTO MEPHO/Ia TOJIsI MY>KUYUH B OOIIEM
yycie pa0OTHUKOB YBEJIMYMBACTCS, B CTOPOHY YMEHBIIICHUS HAalpaBJICHbI
nokaszateld Jaoiau paboraromux >keHuH. [lo craxy paboTel B CTPYKType
YUCJIEHHOCTU OOJIBIIMHCTBO COTPYJHUKOB HMMEIOT OMBIT OT 5 —Tu jgo 10 jer,
CHI)KEHHE HaOIto1aeTcs Mo paboTHUKAM ¢ OOJBIIUM cTaxeM paboTsl (0T 10 —Tu u
OoJjiee JI€T) U C MHUHUMAJIbHBIM ONBITOM padoTel (1o 1 roma). Ilokazarenu
KauyeCTBEHHOW M KOJMYECTBEHHON XapaKTepUCTHUKa KaJpoBOTO TMOTEHIMAA
OKa3bIBalOT CYILIECTBEHHOE BIUSHUE Ha MPOU3BOAUTEIBHOCTh M KauyeCTBO
TPYAOBOH NIEATEIBHOCTH. B CBSA3M ¢ mMpoW30MIEAININMI H3MEHEHUSIMHU B CTPYKType
pabOTHHUKOB, a TakXKe JIUHAMHUKH, MPOU3OIUIO CHIIKEHHWE TEMIIOB IPUPOCTa
nokazaresneld MpPOU3BOAUTEIBHOCTU TPyAa, HECMOTPS Ha TO, YTO OOHIMH 00BEM
MIPOU3BOJICTBA YBEIMYMIICS, BEIPAa0OTKA HA OJHOTO pabOTHUKA U OAHOrO paboyero
TaK)Ke ToKa3aja PoCT , HO IEMHbIE TEMIbI MPUPOCTA BHIPAOOTKU MMEIOT BCE KE
TEHACHIINIO K CHIDKEHUIO.

[Toxazarenu 3¢(eKTHBHOCTH OCHOBHOTO KaluTajga UMEIOT MOJIO0KHUTEIbHYIO
HAIpPaBJIEHHOCTb, HECMOTPSI HAa TO, YTO MPOM3OILIO CHU)XEHHUE CpPEIIHEroJI0BOU
CTOMMOCTH OCHOBHBIX CPEJICTB, TIOKa3aTeNb pEHTa0eTbHOCTH OCHOBHOTO KamuTasa
YBEJIMYWIICS,  POCT  TPOM30IIET W [0  ToKa3arenmo  (OHIO0OTIAuH,
($hOHIO0BOOPYKEHHOCTH TPY1a, POHIOEMKOCTh MTOKa3aja HeOOJIbIIIOE CHIKECHHUE.

B umenom, He BBICOKME TeMIbI OOBEMOB peanu3aliy, MNPUOBLUIH U
peHTa0ENbHOCTH, CBUIICTEILCTBYET O HEA((PEKTUBHOM YIpaBICHUH U IUIAHUPO-

BAaHUU BCEX PECYPCOB OpraHU3alMy, B TOM YHCIIE U OM3HEC IPOLIECCOB.
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[IpencraBineHHbld aHanWM3 MO IUIAHUPOBAHUIO B opraHuzauuu MVYII
«Bomokanam», O3BOJIAI BBISIBUTH CJIa0bIE€ MECTA, B YaCTHOCTH, HA CETOTHSITHUN
JI€Hb B KOMIIAHUHA OTCYTCTBYIOT CIEHMAIIM3UPOBAHHBIE TPOTPAMMHBIE MPOIYKTHI,
MO3BOJISIONIME POU3BOIUTh aHANU3 (DPUHAHCOBOIO COCTOSIHMS, OWM3HEC IJIAHUPO-
BaHME U OIICHKY WHBECTUIIMOHHBIX NPOEKTOB. B cCBs3m ¢ 23TuM, s
aHAIM3UPYEMOM OpraHu3aluu, ObUIO MPEAJIOKEHO MOBBICUTh CYIIECTBYIOIIYIO
CUCTeMy OmW3HEC IUIaHUPOBAHUS, C TOMOIIBI0 BHEAPCHUS MPOTPAMMHBIX
npoaykToB: «Audit Experty -m1ig ananusza ¢uHaAHCOBOTO COCTOSIHUS MPEAPUSITHS;
nporpamma «Project Expert» st coctaBneHust OM3HeC MIaHOB, MHBECTULIMOHHOTO
MIPOEKTUPOBAHUS U OILICHKE MHBECTUIIMOHHBIX PUCKOB.

[Iporpammubiii  npoxykt Audit Expert mno3BomsieT: copmMupoBaTh
COMoOCTaBHUMbIC (DMHAHCOBBIE MAaHHBIC ISl MpPOBEACHUS (PUHAHCOBOTO aHAIU3a;
OBICTPO TPOBECTH aHadu3 (PUHAHCOBOTO COCTOSIHUSI MPEANPUITHS TIO0 €ro
(bYHAaHCOBON OTYETHOCTH; MPOBECTU YIIYOJIEHHOE HCCeoBaHUEe (DUHAHCOBO-
XO3IMCTBEHHOU JEATENIbHOCTU MPEANPHUATUS HA OCHOBE COOCTBEHHBIX METOJMK
(UHAHCOBOTO aHallM3a; OCYIIECTBIATh OCHUMAPKUHT;, OIICHUTh peaJbHYIO
CTOMMOCTh UMyIecTBa kommanuu. [Iporpamma « Project Expert» -3To omana u3
JY4YIIUX B KJIAaCCE€ MpOrpaMM, NMpPEeAHA3HAUYCHHBIX JJII OLICHKU WHBECTUIIMOHHBIX
MIPOCKTOB M pa3paboTku Ou3Hec-TIaHOB. CTOMMOCTh IPOTPAaMMHOTO 00CeCIICUeHUS
HE SIBJISIETCS BBICOKOW ISl aHAIUW3UPYEMOW OpraHu3alid U B COBOKYITHOCTHU
cocraisier 131700 py6. dunancupoBaHUE JAHHBIX MEPOMPUITHI MOKET OBITH
OCYIIECTBJICHO 3a CYET YHUCTOM MpHObLUIM KoMmmaHuu. G(HEKTUBHOCTH OT
BHEJIPCHUS TMPOTPAMMHBIX TMPOJYKTOB SIBISETCS JOCTATOYHO BBICOKOM, B
YaCTHOCTH, COIJIACHO pa3paboTuukoB mporpammbl  «Audit Expert», mocrne ee
BHEJIPCHUS Ha TPEANPHUSATAU TPOUCXOIUT CHUKEHUE TOJAOBOM TPYHAOEMKOCTH
oTiepaIvu Mo BBOAY U KOPPEKTUPOBKE JAHHBIX JI0 5 4€I0BEKO-Yac, 0 CPAaBHEHUIO
c nporpammoii Excel, cHmkeHne roJJoBoi TpyAOEMKOCTH OINEpaluid MO MOUCKY U
o0paboTke AaHHBIX MpousonaeT Ha 240 yenoBeko-yac U cocTtaBuT 10 yemoBeko-

qac, roaoBas TPYAOCMKOCTHL OICpaluu I10 O(l)OpMJ'IeHI/IIO U BbBIBOAY HOdaHHBIX
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causutcs 10 20 yenoBek-yac. B 1enoM, HOpMBbI BpeMEHM BBINOIHEHHUS PabOT
CHU3ATCS Ha 425 4el0BEKO- Yac U COCTaBAT 35 4eJIOBEKO-4ac.

Buenpenue mnporpammuoro ob6ecneuenus «Project Expert» mo3BoauT
(G ()EKTUBHO OCYIIECTBIATh IUIAHUPOBAHWE OU3HEC IMPOIIECCOB, a ATO B CBOIO
ouepeqlb TOBIUAECT HAa YBEJIUYECHHE OOBEMOB MPOAAX M MNPUOBUIM KOMITAHUHU.
PaccunTanHbie ToKazaTrend SKOHOMUYECKOM A()PEKTUBHOCTU MOCTE BHEAPEHUS
porpaMMbl  TIO3BOJIMIIN  chopMUpOBaTh OOBEMBI pealM3allid  Ha YPOBHE
172595,811bIc. pyO., uto Ha 20% BBINIC MOKa3aTeNsl MNPEABIAYIIETO TO/a,
IUTAHOBBIA MOKa3aTeNlb MPUOBUIM OT peanu3anuu yBenuuutcs Ha 18,97% wu
coctaBut 14780,58 ThIC. pyo.

OpHako, yuyuThIBasi 3aTpaThbl Ha MporpaMMHOE oOecreueHue, MoKas3aTellb
pPEHTA0ETBbHOCTU CYIIECTBEHHO HE M3MEHHUTCS U cocTaBUT 8,57%, 3TO CBS3aHO
MpexAe BCEro C OKYMAaeMOCThIO 3aTpaT Ha IMPOTrpaMMHBIE MPOAYKTHI, KOTOPHIE
UMEIOT HE BBICOKYIO CTOMMOCTD 110 CPAaBHEHHIO C 00BEMOM pealiu3alliu, B CBSI3U C
OTUM OHM OKYIIATCS B IIEPBBIM TOJ pEAIM3alMHA NPOEKTa. PaccMoTpeHHbIE
MOKa3aTeNld SIBJISIOTCS MPOTHO3UPYEMBIMHU, KAKUMU OHU OyAyT Ha camMoOM Jielie,
MOKaXXET BPEMsl, B JIIOOOM CiIydae BHEAPEHHUE JAHHBIX MEPONPUITHI OyJIeT UMETh
BBICOKYIO 3(ppexkTuBHOCTh M 1MO3BOJAUT KoMranuun MVYII «BopokaHam» 3aHATH

JTOCTOMHOE MECTO I10JI COJTHIIEM.
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