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['padmyeckuit MmaTepuan K MPakKTUIECKON TJIaBe JUIUIOMHON pabOTHl HA TEMY:
OUHAHCOBBIA MEXAHU3M KOMMEPUYECKUX OPraHU3alUui ¢ TOCYAapCTBEHHBIM
y4acTHEM, €r0 OCOOCHHOCTHU



I'nmaBa 3 CoBepiieHCTBOBaHHE (PUHAHCOBOTO MEXaHNU3Ma KOMMEPUYECKOM
oprannszannu Ha npuMmepe OO0 «KanuMHBECT»
3.1 MeponpusiTis N0 COBEPIIEHCTBOBAHNIO (PMHAHCOBOTO MEXaHU3Ma

KoMMepueckor oprannszannu Ha npumepe OO0 «KanuMuaBecT»



CogepieHCTBOBaHNHE (PUHAHCOBOTO MEXaHU3Ma IMPEIIPUSITUS

OTCYTCTBI/IG CIICHHUAJIM3UPOBAHHBIX ITPOIrPpaMMHBIX ITPOAYKTOB,
MO3BOJIAIOIUX ITPOU3BOANUTH (bI/IHaHCOBOG IIaHUPOBAHUEC U
OLCHKY WHBCCTUIHOHHBIX ITDOCKTOB

Brenpenue nporpaMMHBIX IIPOJYKTOB

He s dexTruBHas crucTema JIM3UHTOBBIX OTHOIICHHUH(
BBICOKHE MIPOLICHTHI 0 JIN3UHTY 000PYI0BaHUS).

ITouck 6oJiee BEITOAHON KOMIIAHUY JIM3UHIOIATEIS U
JIOJITOCPOYHOE COTPYIHUUECTBO C HEU

EMHIIMAA UIAT]

He BBITOHBIC BIIOXKEHUS 10 JICTIO3UTaM (HE BHICOKHIA
IPOLIEHT OAHKOBCKOTO HAUNCIICHUA)

CnaOble MecTa IPeIPHSITHS

COBepI_HeHCTBOBaHI/Ie CHUCTCMbI (I)I/IHaHCOBbIX BJIOKEHHUH 3a
cuet Ooree BBITOJHBIX IMPOUCHTOB 1O ACIIO3UTAaM B
KOMMCPUYCCKUX OaHKax

Pucynok 3.1. CoBepiiencTBoBaHuE (pHAHCOBOTO MexaHu3Ma npeanpustus OO0

«Kan1aBect»
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OcHoBHuble QyHKIMH porpammbl «KpeautHslit nacriekrop» 8.30

perucrpanus 3aiiMoB, TOBApHBIX g MOUCK, (PMIIBTPALIUS, COPTHPOBKA
KPEIUTOB; 3aliMOB 110 Pa3IMYHBIM MapaMeTpam

pacuert rpaduka rmiarexein
AHHYUTETHBIM,
nuddepeHIPOBAaHHBIM CITIOCOOOM;

pacuer rpaduka raTexeit ¢
NEPHOANYHOCTBIO €KEMECSIUHO,
©KEHEJICTIbHO MJIH POU3BOJIbHBIM
CHoco0OM C YKa3aHHEM KOHKPETHBIX
JaT BO3Bpara 3aima;

=

e

YHUKaJIbHasi CUCTEMa y4yeTa 3asBOK 110
cTaTycam: HOBasi; 0100peHa;
OTKa3aHa; o(opmIieH 3aém

__ yHKIMA 3aMOPO3KH 3aiima.

ABTOMATHYECKUI KOHTPOJIb 32
HEOOXOMMOCTBIO IIepepacueTa
rpaguka miaTexen;

YHUKaJbHASl CUCTEMA y4eTa 3aiMOB
10 CTaTycaM: 3aéM OTKPBIT; 3aéM
OTKPBIT (TEKyILasi IpOCpoUKa); 3aéM
OTKPBIT (OBLIIN MPOCPOUKH); 3aé€M
3aKpBIT; 3aéM 3aKpHIT (OBUTH
IIPOCPOUKH); 3aéM aHHYJIMPOBAH.

YHUKaJbHas cucreMa (hOpMHUPOBAHUS
HOMeEpa JI0roBOpa 3aiMma,

MTO3BOJISFOIIIAS 3amn(poOBaTh
MIOPSAIKOBBIN HOMED 3aliMa;

BEJICHUE KPEUTHON UCTOPUU
KJIMEHTOB, UCTOPUU pPEHTHHTA
KJIMEHTOB

o e

MOCTPOCHUE JHarpaMM JUTsl aHaJIh3a
(DMHAHCOBBIX MOTOKOB C TOYHOCTHIO
JI0 HEJIeJIH, B TOM YHUCIIC, KOT/Ia U B

KaKOM pa3Mepe TUIaHUPYeTCs J0XO;

(YHKIIHS 3BYKOBOT'O OITOBEILICHHS
MIpH MOCTYIIJIEHUH HOBOM 3asiBKU U

Ap.

MeYaTh JIOKyMEHTOB - IOTOBOPa
3aiiMa, rpaduka rmiaTexen,
KBUTAHIIUU 00 oriaTe u J1000ro
MPOM3BOJILHOTO JIOKYMCHTA,;

KOHTPOJIb J€HCTBUI
10JIb30BaTeNeH-KPEUTHBIX
MHCIIEKTOPOB, 3alUCh BCEX
JIEUCTBUI B )KypHAaJ;

)

e e s )

Pucynoxk 3.2. OcHoBHble GyHKINHN nporpammbl «KpennuTHsiid nacniekTopy» 8.30.



OCHOBHBIE BO3MOKHOCTH ITporpaMmbl «SysTecs: [1naTexubiii kKaneHaapb»

HJ’IaHHpOBaHI/Ie HOCTyHHeHI/IP‘I JCHCKHBIX

CpencCTB
B mporpamme "SysTecs: Ilmatexsslii KameHaaps",
HO3BOJIIIOT ~ IUIAHMPOBATh  NOCTYIUICHHE  JIEHEXKHbIX
CPEICTB OT TIOKymaTeded ¥  3aKa34WKOB, HCIIOIB3YS

yIOOHBIT W WHGOPMATUBHBEINH ITOMOIIHUK IUIAHAPOBAHMS.
Bce xapakTepHCTHKM TNIPEACTOSIINX IOCTYIUIEHHH (nara
MOCTYIUICHHS, KOHTPAareHT, CyMMa ¥ T.II.) BHOCSTCS B
HpOrpaMMy C IOMOILIBIO JOKYMEHTOB IUIAHHUPOBAHHUS U
OTPaXKalOTCsl B IUIATESKHOM KaJleHIape OpraHuzanuu. 3a
cueT TuOKOM mHTerpauuu ¢ naHHbIMU 1C:Byxrantepuu B
HpOrpaMMe peann30BaHbl (HYHKIIMHA KOHTPOJISL HCHOJIHEHUS
JIOXOJHOM 4YacTH IUIaTexHoro kanenpaps. Mudopmarms o
(haKTHUECKOM TIOCTYIUICHHMH HAIMYHBIX ¥ Oe3HAJIHYHBIX

JCHCKHBIX CpeacTBs oT KOHTparcHToB OTpaxaeTcs
B [IOMOIIHUKE IUIAHUPOBaHUA U OTHETAX  IIPOrpaMmbl,
IIO3BOJIAA ONEPaTUBHO KOHTPOJHUPOBATH COCTOSIHUC

pacdeToB ¢ MOKYHATEISIMH M MPOTHO3HPOBATH ANHAMHKY
MOCTYIUICHUS! ICHEKHBIX CPE/ICTB.

[IpoBenenue miarexeit

Bo3smoxnoctu mporpammbl  "SysTecs: IlnatexHbiit

KaJ'IGHI[apB" MO3BOJIAIOT OCYHICCTBJIATDH
JOIIOJTHUTCIIbHOC PaHXXUPOBAHUC YTBCPIKACHHBIX
3aj4BOK Ha  ILIATCXK, BKJIrO4as HxX B peecTp

IIaTeXeN TeKymero naHsA. Takod MOAXOA IOMOTIaer
NPUBECTH B COOTBETCTBHE IUIAH PAaCXOIOBAHUI
JICHEe)KHBIX CPEICTB C pEalbHBIMH OCTaTKaMH Ha
pacdeTHbIX cdyeTax. He BKIIOUEHHBIE B PEECTp 3asBKU
MOTYT OBITh MEPEHECEHbI Ha HOBBIM CPOK OIUIATHI WU
OTKJIIOHEHBI. Ha ocHOBaHWMM peecTpa IUIATeXeH
mporpaMMa  TO3BOJSET (HOPMHPOBATh IUIATEIKHBIS
JIOKyMEHTBI (MCXOJSIIIHNE TUIATeXKHbIE MOPYYEHUs) U
nepexaBate ux B 0Oazy 1C:Byxrantepunm. @axt
MIEPEYHCIICHUST JICHE)KHBIX CPEJICTB KOHTParcHTaMm
OTpa)kaeTcs B OTYETaX W MOMOIIHHUKAX IIAHUPOBAHUS
TUTATe)XKEH W Oolepanuil ¢ JCHEKHBIMH CPEICTBAMU,
MO3BOJISISI KOHTPOJIMPOBATh PACXOAOBAHHE JICHEKHBIX
CPEICTB ¥ B3aMMOPACUYETHI C IIOCTABIIIKAMH.

IInanupoBaHue muaTexen

IIporpamma "SysTecs: IlnatexHbli KkaneHgaps"
NpPEefOCTaBIsAET  MEHEIKepaM U PYKOBOACTBY
KOMIaHUA  3(QQEKTUBHBIE  HHCTPYMEHTHl  JUIA
OTIEpaTUBHOTO TUTAaHUPOBAHUS IaTexxel B
opraHuzanuu. B mporpamme mpencraBieH yIOOHBIN
MOMOIIHHK IUIAaHUPOBAHMUS IIIATEXKEH, MMO3BOJITIONIINN
LEHTpaM ¢uHAHCOBOH OTBETCTBEHHOCTH
(opMHpOBaTE 3asBKM Ha IUIATEXH ITOCTAaBIIMKAM U
npounM KoHTpareHTaM. CdopmupoBaHHBIE 3asBKH,
pOXoas Jepes poLEeaypy YTBEpKICHHUS,
BKJIIOYAIOTCS B PACXOIHYI0 YacTh IUIATEXKHOTO
KaleHgaps ~ opraHumsauuu. Jad  aHamm3a |
YTBEpKJCHHUA 3asBOK B IPOrpaMMe MperycCMOTPEH
yIOOHBIN U MH(POPMATUBHBIN HHTEp(EHC yrpaBiIeHus
3asiBkamu.  Mcmonw3ys — mporpammy  "SysTecs:
[InatexHblif KaneHAapp' KOMIAHUS 10JIy4aeT
BO3MOXKHOCTh KOHTPOJIMPOBATh OTpeOHOCTh
MOJpa3JeleHUuil B JECHEXKHBIX CPEACTBAaX, YNpPaBIATh
pacueTamMu €  TOCTaBIIMKaMH,  oOecIe4YnBaTh
COONIOfCHNE  TPOIEAYp  COTJIACOBAHMS  OIIIATHI
NACXOTTOR.

Benenue miaTexHOTro KajeHaaps

Bes umHQOpMamus o (akTHUECKHMX —OCTaTkKax,
3aIUIAHUPOBAHHOM MOCTYIUICHUH M PacXOJ0BAHUH

JEHEX)KHBIX ~ CPEICTB  OTpa)kaeTcsi B  OTYETE
IInarexHpIit KaJeHIaph, TO3BOJIAIOLIEM
ONEPaTUBHO KOHTPOJIUPOBATH JIMKBUJHOCTh

KOMITaHUH U HCIOJB30BaTh JEHEKHBIE CPEJCTBA C
MaKCHUMAaJIbHON 3P PEKTUBHOCTHIO. AHAIUTHUYECKU
paspe3bl  IUIATEKHOTO  KajJeHAaps IO3BOJIIOT
OTBETUTh HA TJABHBIE BONPOCH], BOJHYIOIINE
T000TO PYKOBOJUTENS: KOMY, KOTZla M 3a 4TO
ClIelyeT 3aIIaTUTh W OT KOTO M KOTAa MOCTYIIAT

JCHC)XHBIC CcpeacTBa. I/ICHOHBBYFI JaHHBIC
IUIATEXKHOTO KaJIeHaaps, MOXHO CTPOUTH
Ppa3InvIHbIC IIPOTHO3bI JBHXKCHUA JCHCXKHBIX

CpEACTB, U3MEHSS JaThl MOCTYIUIEHUH, TUIaTeXel u
COIJIaCOBbIBass MX C KOHTpareHTamu, a TakKe He
JIONyCKaTh  pacXoJOBaHUs CpPEACTB  CBBIIIE
YCTaHOBJIEHHBIX B OpTaHHU3allUN JUMUTOB.

Pucynok 3.3. OcHOBHBIE BO3MOXKHOCTH ITporpaMmsbl «SysTecs: [lnarexusrii

KaJICHOapPb».



KiroueBnie ocobennocTr u pyHKIMH nporpaMmbl «Project Expert»

pa3paboTKa KaueCTBEHHOT'0 OM3HEC-TINIaHA, B TOM YHCIIC
(hopMUPOBaHHUE CTPYKTYPHI, MOATOTOBKA TEKCTOB, MTHOBEHHOE
OOHOBJICHHE OTYETOB IPU H3MEHEHUH UCXO/IHBIX JIaHHBIX;

(dhopMupoBaHHE TPOTHO3HON, PUHAHCOBOH M yIpaBIEeHISCKON
OTYETHOCTHU OM3HECA;

CO3/1aHME U CpaBHEHHE BapHAHTOB Pa3BUTHS Ou3HEca AJis BbIOOpa
ONTUMAIBHOTO;

MoJieIMpOBaHre (PMHAHCOBOM, OTICPAIIMOHHON M MHBECTUIIMOHHOM
NEeATEeILHOCTU

yueT cnenuduky Ou3Heca, BKIIoUas 0COOCHHOCTH (PMHAHCOBBIX
pac4éToB, CE30HHOCTD U T.1I.;

OMpCACIICHUC l'IOTpC6HOCTI/I B KPpSCAUTOBAHUU U UHBECTUPOBAHWH HA
KaXXJI0M 3Tari€ peajinu3alu IMpoOCKTa,

aHanu3 6e3yObITOYHOCTH U (PMHAHCOBOM MPOYHOCTH KOMIIAHUU

MHOTO€ Jpyroe

Pucynox 3.4. KimtoueBble 0cOOEHHOCTH M PYHKITUU TIporpaMmbl «Project

Expert»



Ob6wem Nnannrosoro noprdens Ha 1 ansapsn 2017 ropna, mian, pybneia
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Pucynox 3.5. PeliTunr 0aHKOB 10 00beMY JIM3MHIOBOTO MOpTdens Ha 1 sHBaps

2017 r.

Tab6anma 3.1

CpaBHUTENBHBIN aHaIU3 ycaoBul nu3uHra « BOb-nmu3unr un «Coepbank Poccun»

OcHoBHble nokazareny mu3uHra | OAO «BOb-nmu3unr» «Co6epbank Poccum»

V nopokanue Or 0% Ot 5,98% 1o 8,69%

ITepBbiii mIaTex Or 6-20% Ot 10% no 35%

Cpoxk nu3uHra Or 12 g0 72 mecsues Ot 12 no 37mMmecs1ieB

Bunbl 060pynoBaHys B IU3HHT I'pysoBoit TpaHcnopt, | ['py30Boi TpaHCTIOPT
TaCCAKMUPCKUH TPaHCTopT, | KoMMepYECKHU TPAHCIIOPT
CNCNTEXHNKA,  000pY/IOBaHNE, | CrerrexHHUKa
000py10BaHHUE, HOJBUKHON
COCTaB, BO3/YyLIHbIE U MOPCKHE
Cy/ia, pedHble cyia



http://veb-leasing.ru/products/freight/
http://veb-leasing.ru/products/spectechnics/
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HTanbaHk OpaHHesbid
| NpoueH o no genosury, % 14,3 11,5 11,25 11 11

PI/ICYHOK 3.6. PeliTuHr 0QaHKOB MO ACTIO3UTaM IOPUANYCCKHUX JIUII 110 JaHHBIM Ha

2017 r.

3.2 D¢ PexTUBHOCTD MPEAIOKEHHBIX MEPOIIPUATUI KOMMEPUYECKON OpraHu3aluu

Ha nnpuMepe OO0 «KannlHBecT»

Tabmuma 3.2

[IprmepHass CTOMMOCTB JIM3UHTOBBIX I1aTeXed B BOb —m3uHr

Howmep Ocrarounas Bosmelnerre Komuccrnonnoe UIn3uHroBbIE
I1J1aTeXKa CTOMMOCTE CTOMMOCTH BO3HAI'pAXICHUC IIIaTCKN
HMMYHICCTBA HMMYHICCTBA

i 18'000'000 1651'526.52 133'333.33 |684'859.85 |
2 |[7'348'473.48 [654241.21 130'618.64 |684'859.85 |
3 6'694'232.27 1656'967.22 127'892.63 l684'859.85 |
4 16'037'265.05 1659'704.58 [25'155.27 l684'859.85 |
5 |5'377'560.47 1662'453.35 [22'406.5 |684'859.85 |
6 14'715107.12 1665213.57 119'646.28 |684'859.85 |
7 14'049'893.55 1667'985.29 116'874.56 |684'859.85 |
8 13381'908.26 670'768.57 114'091.28 l684'859.85 |
9 [2'711'139.69 1673'563.43 [11'296.42 l684'850.85 |
10 [2'037'576.26 1676'369.95 18'489.9 l684'859.85 |
11 11'361'206.31 |679188.16 5'671.69 |684'859.85 |
12 1682'018.15 |682/018.11 [2'841.74 l684'859.85 |
Uroro: || 17'999'999.96 [218'318.24 8218'318.2 |




Tabmuma 3.3

[TpumepHasi CTOUMOCTH TU3UHTOBBIX MIaTexel B COepOank-JIuznnr

OcrarouHas

BoswmeitieHue

Q0 ¥

Howmep Komuccuonnoe UIn3uHroBBIE
IJ1aTeXKa CTOMMOCTDH CTOMMOCTH BO3HAIrpaXXJICHUC MIaTCKNU
MMYHICCTBA MMYHICCTBa

i 18'000'000 1636'660.43 166'666.67 [703'327.1 |
2 7'363'339.57 1641'965.94 161'361.16 [703'327.1 |
3 16'721'373.63 1647'315.65 156'011.45 [703'327.1 |
14 16'074'057.98 1652709.95 150'617.15 [703'327.1 |
5 5'421'348.03 1658'149.2 145177.9 [703'327.1 |
6 14'763'198.83 1663'633.78 139'693.32 [703'327.1 |
7 14'099'565.05 1669'164.06 134'163.04 [703'327.1 |
8 13'430'400.99 674'740.43 28'586.67 [703'327.1 |
9 |2'755'660.56 1680'363.26 122'963.84 [703'327.1 |
10 [2'075'297.3 1686'032.96 117'294.14 [703'327.1 |
11 11'389'264.34 1691'749.9 [11'577.2 [703'327.1 |
12 697'514.44 697'514.48 5'812.62 [703'327.1 |
Uroro: || 18'000'000.04 1439'925.16 84399252 |
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Pucynok 3.7. ITokazatenu 3¢ pextuBHOCTH coTpyaunyecTBa ¢ BOb-JIuzunr

u CoepOaHk-JIn3uHT




s NpUpocT, Teic. py6.

Aenosnr 8,3 o
Adenosnr 14.3

Pucynok 3.8. [Tokazarenu 3¢ (heKTUBHOCTH NP pa3MelieHnu (UHAHCOBBIX

Bioxxeuuit komnanuu OO0 «KaunlaBect» Ha nemno3ut B «llirroc 0aHke»
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Pucynox 3.9. [lokazatenn o0beMOB MpoAaX | MPUOBLTA OT MPOAAX 10 U

nocJse nposeaeHust Meponpusatuid Ha npeanpustun OO0 «KanuMuBecT»




JaemHble CcpeacTea, Teic, pyo,

CoDCTBOHHbIC CROACTEA, Thic, pyh.
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PI/ICYHOK 3.11. IToka3zaTenu U3MeHEHHUS KaliuTajia, J0JH 3aCMHBIX 1

COOCTBEHHBIX CPEJICTB JI0 U MocIe mpoBeaeHus meponpusatuii 8 OO0

«KanuluBect»
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Pucynok 3.12. Tloka3arenu peHTa0eIbHOCTH MPOJAAK U PEHTA0ETbHOCTH
kanutana npeanpustus OO0 «KanulduBecT» 10 U mociie NpoBeICHUS

MEPOIIPUATUN




