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Ta6muna 1. [lpuszHaku u knaccudukamnus GUHAHCOBBIX PUCKOB

[pms3Hax Knaccudukarms

ITo BpemenHOMYy (pakTopy IlocTOsIHHBIN 1 BPEMEHHBIN PUCK

Ilo cTeneHu BEpOATHOCTH pealn3aluu Huskuil, cpenHnii, BBICOKUH, HE ONpEaesieMbli
YPOBEHb

ITo BemruuHE BO3MOXKHBIX IOTEPh JlomyCTUMBIH, KpUTHYECKUH, KaTacTpohUUeCKU
YPOBEHb

[To BO3MOKHOCTH NIPEIBUIACHUS ITporHo3upyemble, HEIPOTHO3UPYEMBIE
peryimupyeMble 1 HEPETYINPyEeMbIe

ITo BO3MOKHOCTH CTpaxOBaHUs Crpaxyemble U HE CTpaxyeMble

[o ¢pmHAHCOBBIM MOCIEACTBUSIM, 00YCIOBICHHBIM BeI3bIBarolye UL SKOHOMUUECKUE TOTEPH;

peanu3anueil pucka BrI3bIBarolyie yIyIEHHYIO BBITOTY;

BI)ISI)IBaIOHII/Ie BO3HUKHOBCHHC KaK SKOHOMHYCCKUX

NOTEPb, TaK U JOMMOJIHUTCIIbHBIX JOXOO0B.

Hcrounuk: CocTaBieHO aBTOPOM Ha OCHOBaHWM yueOHMKA biranka M. A. «YmpaBieHue
(bMHAHCOBBIMU PUCKAMI»

OtHop nathopMannmn

W aerTundukanmsa pucka

Oucm(a 1 aHaIM3 pUCKOB

Kpurepun 1 IpuHATHE
PHCKOBBIX pEeHIeHUH

[TonGop MeTO/I0B Y IpaBIIeHUA
PHCKAMH M MX peau3arms

KoHTpOIh, MOHHTOPHHT, OLICHKA
3G PEKTHBHOCTH YIPABICHHAA
pHUCKaMH

Pucynok 2. DTanbl OLIeHKH ynpaBiieHus! GUHAHCOBBIMU PUCKAMU

Ucrounuk: CocraBieHO aBTOPOM Ha OCHOBAaHUU y‘-Ie6HI/IKa bnanka U.A. «YHpaBJICHI/Ie

(bI/IHaHCOBBIMI/I PUCKaAMU»»
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Tabnuua 2. XapakTepucTuka NPUHIMIIOB YIPaBieHUs! (GUHAHCOBBIMU

pHUCKaMHU
Ne IIpunnun ynpasneHus XapaxkTepucTuka
n/n

1 Oco3HaHHOCTB JlaHHBIN MPUHIUN TPEATIOJIAraeT, YTo JULO, IPUHUMAIOIIEE PEIIEHHs, UAET Ha

TIPHHSATHUSL PHCK CO3HATENbHO, MWCXOIS U3 OXHIAHWSA TMONYyYeHHS NPUOBIIH  OT
COOTBETCTBYIOIEH onepauuu. HecmoTps Ha TO, 4YTO peanuzauus psaa
oliepanyii MOXKET CONPOBOXKIATHCS NPHHATHEM TAaKOTO CIOCO0a yNpaBICHUS
PHCKOM, KaK €ro n30eraHue, IOJHOE YCTPAHEHHWE PHCKA M3 OCYIIECTBIIEMOM
OpraHu3alyeil X03sHCTBEHHOH AEATEeIbHOCTH HEBO3MOXHO, T.K. (PMHAHCOBBIE
PUCKH HOCAT OOBEKTHBHBIH XapakTep M 3aTpParkBalOT 3HAYUTENILHOE YHCIIO
XO3AHCTBEHHBIX ONEpaIUil MpeanpusITUs

2 VYnpasiseMocTb B moprdens GpuHAHCOBBIX PUCKOB TOJDKHBI BXOJUTH PUCKH, KOTOPBIE MOXHO
MIPUHUMAEMBIX YCTpaHWTh @pPH YIPABICHUU HE3aBHCUMO OT TOTO, SBILIIOTCSA JH OHH
PHUCKOB OOBEKTHBHBIMH WM XK€ CYOBEKTHBHBIMH. PHCKH, HEHTpamusammsi KOTOPBIX

HCKJIIOYAETCsI, MOTYT OBITh MJIM NPOMTHOPHUPOBAHBI, WIIM NEPEAaHbl BHEITHEMY
CTPaxoOBIIMKY JIMOO TapTHepaM 1o Ou3HeCy. 3HAYMTENBHOE YHCIIO
MEHEJDKEpPOB, HE IMPHHUMAs BO BHHMAHUE YKA3aHHBIM NPHHLHUI, MBITAETCS
YIOpaBIsATh BUAGMH PHCKOB, HMEIOIIMMH «HENPOMWIBHBII»  XapakTep.
[Tono6Hast TakTHKa BBI3BIBAET 3HAYUTEIILHOE YUCIIO POOJIEM, MOJPBIB AETOBOM
penyranun B TJia3aX COTPYAHUKOB, HHBCCTOPOB, KIMCHTOB. BHOCJ’Ie[[CTBI/II/I
M0JJ00Has CUTYalUsl MOXKET OOYCIIOBUTD OLIYTUMbIE (DUHAHCOBBIE TOTEPH.

3 ConocTaBUMOCTB JlaHHBI TNPUHONI COCTaBISET OCHOBY (DMHAHCOBOTO MEHEkMeHTa. Ero
PHUCKOB, KOTOPBIE | CYIIHOCTb COCTOMT B CIEIYIOLIEM - MPUHITHE PUCKOB, HE KOMIIEHCHUPYEMBIX
MIPUHUMAET BCJICAICTBHE MPOBEICHHS (PHHAHCOBOI ONEpaIiy, CIeAyeT UCKIFOUHUTb.
opraHm3anys, c
YPOBHEM JOXOIHOCTH
COOTBETCTBYIOIIUX
(MHAHCOBBIX
onepanui

4 ComocTaBUMOCTB Ocy1uecTBiieHHe TaHHOTO TPHUHIMIA NpearosaraeT (GOpMUPOBAaHHE pe3epBa,
YPOBHA PHCKOB M | KOTODBI TpebyeTcs, YTOOBI MOKPHITH MOTEPH, IIOHECEHHBIE OpraHn3aIliel Ipu
BO3MOXXHBIX ~TOTEPh | MPOBEACHUM XO3SMCTBEeHHOW omeparmu. Ecim momoOHbIN pesepB He Oyzmer
OpraHu3aIUx copMHUpOBaH, peann3alys pUcKa MPUBEAET K TOMY, YTO OpraHU3alUH YTPATUT

YacTh aKTHBOB, OyJeT NpPHWYMHEH yIepO AeATeIbHOCTH OpraHM3alMh, 4YTO
TIPUBENIET K CHI)KEHHIO BOBMOXKHOCTH OPTraHHM3aLMH T€HEPHPOBATh NMPHOBUIb U
HETraTUBHO CKa)KETCs HA TEMIIAX €€ Pa3BUTHUS

5 Yuer BPEMCHHOTO d)aKTop BPEMCHHU SABJISICTCSA BECbMa 3HAYUMBIM C TOYKHU 3PCHUSA OINPCACIICHUA

¢axropa puckoB. C  pOCTOM  NIPOAOJDKUTENBHOCTH  (DMHAHCOBOW  OIepanuu
YBEJIMUMBACTCS YHCIO PHCKOB, KOTOpPBIE MOTYT peann3oBaThca IIPU  ee
OCYIIECTBJICHUHU.

6 VYuer ctpateruu | CucTtema yIOpaBIeHHMs PUCKaMU JOJKHA OCHOBBIBATHCS HAa COBOKYIHOCTH

OpraHu3aIluu OpU | HOAXOJAOB,  KPUTEpUEB,  INPHUHLUMNOB,  COOTBETCTBYIOIIUX  CTPATErUH

YIIpaBJIEHUH PUCKaMHU

OpraHu3aluu. VuuThIiBas CTpaTeruro OpraHu3alivu, (bHHaHCOBLIC MCHCI’KCPBI
JAOJDKHBL  OPUCHTHUPOBATHCA HaA TE€ PA3HOBUJIAHOCTHU PUCKOB, peain3anus

KOTOPBIX  CIOCOOHAa OOECIeYNTh MaKCHMAalbHBI  ypOBEHB

OTIPENIeNIIOT MaKCHUMAIbHBIH 00BeM MPUHUMAEMBIX OpraHH3alneil pHUCKOB, U
pecypcesl,
COOTBETCTBYIOILUMHU PUCKAMH

MIPUOBLIH,

BBIACIISIOT KOTOpBIE TpebyroTcs, 9TOOBI YIPaBIATh

Ucrounnk: CocTaBiieHO aBTOPOM Ha OCHOBaHWH JaHHBIX U3 yueOHMKa bianka U.A.
«YmpasneHue (MHAHCOBBIMU PUCKAMI
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Tabnuma 3. Meroab! ananu3a (UHAHCOBBIX PUCKOB MPEAIPUATHS

KauectBeHnnrie KommgectBeHHbIe KommtekcHrie
MeToz UCIIOIB30BaHKS aHAJIOTOB CTaTHCTHUYECKUI METOI Paznuunsie KOMOUHAIUU
Merton SKCIIEPTHBIX OIIEHOK MeTo/1 OLIEHKH BEPOSITHOCTH KAQYECTBEHHBIX M KOJUYCCTBCHHBIX
0KHIaeMOro yiiepoa METOJIOB

MeToa MUHUMHU3ALUH IOTEPh
MaremaTtuueckuii METOL

[JepeBo peweHuit

Amnanm3 (UHAHCOBBIX MTOKa3aTeIen

Hctounuk: CocTaBieHO aBTOPOM HAa OCHOBAHMH JaHHBIX U3 yueOHuka brnanka U.A.

«YmpasneHue (MHAHCOBBIMU PUCKaAMI

0,9
0,8
0,7
0,6
0,5
0,4
0,3
0,2
0,1

| 0,39
| m KoadduumeHT
| GUHAHCOBOH
0,911 0,921 3aBUCHMMOCTM, %
B KoadbduureHT aBTOHOMUK

] (prHaHcoBOR

0,61
1 HEe3aABMCKHMMOCTK), %
T 10,089 0,079

1 I
2016r. 2017r. 2018r.

Pucynox 10. lunamuka nokazatenei (puHaAHCOBOW 3aBUCUMOCTH U

asroHomuu npennpusatust [IAO «Epporian» ¢ 2016-2018rr.

Hctounuk: CocTaBieHO aBTOPOM Ha OCHOBaHMHU JaHHBIX Oyxraiarepckoi oruetHocTH [TAO

«EBpormman» ¢ 2016-2018rr.
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Ta6nuna 4. STEP- ananu3 ¢aktopoB BHemHel Makpocpenasl [IAO «EBporian»

IMonutnka

OKOHOMUKA

HN3MeHenne HOpMaTUBHO-TIPABOBBIX aKTOB,

perIaMeHTHPYIOLTUX IeSITeIbHOCTh
OpraHu3alyu.

Ycunenue rocy1apcTBEHHOTO PETyIUPOBaHUs

OCYLIECTBIISIEMOM OpraHu3anuein
JIeSITEIILHOCTH.

M3MeHeHne KIIIOUEBBIX [ICHHOCTEH
HaceJICHHS.

H3MeHeHue CTpyKTYpPHBIX apamMeTpoB
JI0XO0JI0B HACEJIEHUs, U €r0 pacX0I0B.

BbIXox Ha pBIHOK HOBBIX KOHKYPEHTOB.
N3meHeHue nmapamMeTpoB IJIaTEKECIOCOOHOTO
CIpoca KJIFOUEBbIX TOTPEOUTENIEN yCIIyT.
W3meHeHus B TEXHOIOTHH U 00CTYKUBAaHUU
Buenpenue HOBBIX MIPOTPaMMHBIX

MIPOJYKTOB.

Bnusaue wHboOpManuu, KOMMYHUKAIIMHA, B

T.4. r1o0anpHOM cetn HTEpHET.

Hctounuk: CocTaBieHO aBTOPOM Ha OCHOBaHUU AaHHbIX npennpustus [TAO «EBporuiany,
2018r.

Tabnuna 5. Marpuna npoduiisa BHemHe Makpocpensl [IAO «EBporian

®dakTop cpenbl CreneHb 3HAUYUMOCTh OpueHranus CremneHb
BIIMSIHUS HA IUTSL OTPACIH BistHAA (-1 3HAYIMOCTH
ITAO HeraTHBHOE, +1
«EBporutan» MTO3UTHUBHOE)
V3MeHeHHe HOPMATUBHO-TIPABOBBIX | 2 (YMEpEeHHOE) 3 (BBICOKAs) -1 -6
aKTOB, PerjaMeHTUPYIOLIHX
NeSITENbHOCTh ODIAHU3AIINH
YcuneHue rocyaapcTBEeHHOTO 3 (BBICOKOE) 3 (BBICOKAs) -1 -9
pEeTyJIUpOBaHUs OCYILECTBISIEMOM
Oopranuszanuei nesTeIbHOCTH
WHnsiunoHHbIE POLIECCHI 3 (ymepeHHOe) 3 (BBICOKAs) -1 -9
BrIxon Ha pEIHOK HOBBIX 3 (BBICOKOE) 3 (BBICOKAA) -1 -9
KOHKYPEHTOB
H3MeHeHne T1aTexecnocoOHOTro 3 (BBICOKOE) 3 (ymepeHHast) +1 +9
CIpoca KIIFOYEBhIX OKyTIaTexen
mpoaykTa (yYUTHIBAs IMOCIICIHUE
TEHICHIIWH)
H3MeHeHne KITIOYEeBBIX IIEHHOCTEH 1 (cmaboe) 3 (BBICOKAA) -1 -3
HaCEJICHUS
V3MmeHeHHe B mapaMeTpax, 2 (cnaboe) 3 (BBICOKAs) -1 -6
XapaKTepU3yIOLUIUX CTPYKTYPY
JIOXOJIOB HACEJICHHUS, M €r0 PACXOJIOB
H3meHeHne TeXHOIOrui 2 (yMepeHHoe) 2 (ymepeHHast) -1 -4
Brenpenue HOBBIX IPOTPaMMHBIX 2 (yMepeHHoe) 2 (ymepeHHast) +1 +4
MIPOJIyKTOB
Brustane nadopmarm, 2 (yMepeHHoe) 2 (ymepeHHast) +1 +4
KOMMYHHKAITUH, B T.4. TII00ATHLHOM
cetu MHTepHeTa

Nctounuk: CocTaBiieHO aBTOPOM HAa OCHOBaHUU JaHHbIX npeanpusatus [TAO «EBporuiany,
2018r.
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Tabnuua 6. Pesynbrarel STEP-ananu3za ¢aktopoB BHemHel Makpocpensl [IAO

«EBpormian»
Bueninue crparerunyeckue GakTopsl Ouenka Bec B3Bemennas
OILIEHKA
Bo3MmoxxHOCTH
M3MeHeHne mIaTekecocoOHOT0 CIIpoca KITIOUEBBIX ITOKyTIaTeNei 5 0,2 1,0
poayKTa (YIUTHIBAsI TOCIETHIE TCHICHIINN)
Passurtne cetn 4 0,05 0,2
CyMMapHBIe BO3MOKHOCTH 0,3 1,4
Yrpo3sl
M3MeHeHre HOPMAaTUBHO-TIPABOBBIX AKTOB, PETNIAMEHTUPYIOIIHNX 4 0,05 0,2
JICSITEIbHOCTh OPraHU3aI[HH
Ycunenue rocy1apcTBEHHOTO PETYIUPOBAHUSI OCYIIECTBISIEMON 5 0,2 1,0
opraHusanuei JesTeIbHOCTH
WHbrsiuoHHbIe TPOLIECCH 5 0,2 1,0
BbIxos1 Ha PEIHOK HOBBIX KOHKYPECHTOB 5 0,2 1,0
W3meHeHue B mapaMeTpax, XapakTepU3yIIHUX CTPYKTYpPY AOXO/0B 4 0,05 0,2
HACEJICHHUS, M €r0 PACX0JI0B
CyMMapHbIe yTPpO3bl 0,7 3,4
CymMapHas OlleHKa 1,0 48

Hcrounuk: CocraBiaeHO ABTOPOM Ha OCHOBAHHHU JAHHBIX ITPCAIIPUATHA ITAO ((EBpOHJ'IaH»,

2018r.

Tabnuna 7. PEST-ananu3 [TAO «EBpormany»

Ne ®daktop [Ikana
OLICHUBAHMS
or -3 1o +3

1 2 3

DakTOpBI MOJUTHUECKOTO XapaKTepa

1 HecTabmisHas cutyanus B chepe MOTUTUKA M SKOHOMHUKH -1

2 Yrpo3a aBieHns co CTOPOHBI aIMUHUCTPATUBHBIX M KOHTPOJIMPYIOIINX OPTaHOB -3

3 Poct Hanoropoii Harpy3Ku -3

DaKTOpbl 3KOHOMHUECKOTO XapaKTepa

1 Ycunenne HHQIIAITUOHHBIX TPOIIECCOB -3

2 B03MO0)XHOCTB pacInpUTh OM3HEC, YTOOBI YBEJIMYUTH BRIPYUKY ¥ IPHOBLIH +2

3 ITony4yeHne HaJOTOBBIX JILIOT +2

4 YBenuueHne ypoBHs 6€3padoTHIIbI -3

5 Poct MuHIMaBEHOM 3apabOTHOM TUTATHI +2

®aKTOphl COLMATILHOTO XapaKTepa

1 Poct ypoBHsI )KU3HH +3

2 Poct xonm4ecTBa NOTEHIMANBHBIX IOTPEOUTENEH 3a CUET JIMIL, TPUE3KAIOIUX B TOPOJL +1

3 Hwuskuii ypoBeHb II1aTeXeCIIOCOOHOCTH HACEIICHHS -3

4 Kanpossrit nedurmr -1

q)aKTOpLI TCXHOJIOTMIECKOI'0 U SKOJIOTUYCCKOT'0 XapaKTepa
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1 Breinyck sx010rn4ecky YuCTOM NpOAyKIIUU +3
2 Bricokue TeMITEI MOPaFHOTO YCTapeBaHUs TOBapa -2
@DaKTOpPBI, OTHOCSIIHECS K PHIHOYHOMY OKPY>KEHHIO

1 PocT ypoBHS KOHKYpEHIIUHT -3
2 B03MOXXHOCTB YBENHYICHUS aCCOPTUMEHTA YCIIyT +2
3 CymiecTBOBaHNE PHIHOYHBIX IEPCHIEKTHB PA3BUTHS +2
4 BerirogHoe TeppuTOpHaIbHOE PACIIOIOKEHUE +2

Ncrounuk: CocTaBiaeHO aBTOPOM Ha OCHOBaHUU AaHHbIX npennpustus [TAO «EBpormiany,
2018r.
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Pucynok 19. PeliTunr nu3uHroBeix komnanuii Poccuu no oosemy

JU3UHTOBOTO TIopTdens Ha Hadano 2019r.

HcrouHuK: cOCTaBIEHO aBTOPOM Ha OCHOBAHUM: PEUTUHT JIM3UHTOBBIX KOMIIAHUI
Poccun, 2019
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Boicmmii ypoBens ynpasienust [IAO «EBporutan»

o S

YTBepKIaeT MOPsIOK OpraHu3aHu OcymiecTBisieT KOHTPOIIb 3P PEKTHBHOCTH
CHCTEMBI yIPaBJICHUs PUCKaMU; TIOJTUTUKY (YHKIIMOHUPOBAHUS CUCTEM YIPaBIICHUS
YIPaBJICHUS] PUCKAMU; IPOLIEAYPHI U PpHUCKaMH; UCTIOJTHEHHSI IPOLEAYp U
perJaMeHThl yIPaBlIeHUsS PUCKAMH; PETIIaMEeHTOB YIPABJICHUS PUCKAMH.

JIOITYCTUMBIH YPOBEHb PHCKOB; METOIUKH,
periaMeHTHPYIOLe MOPSA0K
OTIPEZICTICHUSI BEIMYNHBI PHCKa

Bropoii (ucnionnurenbHbiit) ypoBeHs ynpasieHus [IAO «Esporuiany»

(TaBHBIN 6¥xranTep)

OcymmecTBiserT:
Pa3paboTKy METOIMKHU OLICHKH PUCKA;
VY4er u OLeHKY TEeKYIIUX PUCKOB 1 MOHUTOPHHT HOBBIX PHUCKOB;
PaspaboTky mpouenyp ynpaBlieHHUs PUCKaMH;

BBenenne 6ax JaHHBIX M arperMpOBaHHON HHPOPMALIUH I10 PHCKaM;
Pacyer TMMHUTOB 1 MOHUTOPHHT HX COONIOACHHS;
[TpenocraBnenne pykoBOACTBY OTUYETHOCTH MO PUCKAM;
Pacuer s pexTHBHOCTH MEPONIPUATHH 110 YIPABICHUIO PUCKAMH.

L]

Tpetuii (onepatuBHbIi) ypoBeHb ynpaninenus IIAO «EBporutany» (Oyxrairep,
IOPUCT, OTAET CHa0XKEHHS , OT/IENl MAPKETHUHTa, OT/Je] (PMHAHCOBO-
HKOHOMHYECKOTO TIAHUPOBAHMS)

¥

OcymiecTBiser:
OmnepaTHBHBIN KOHTPOJIb;
BrisiBnieHue (akTopoB pHCKa M y4acTHE B OKCIIEPTHOMN OLIEHKE PHCKa;
CornacoBaHne METOJIUK OLEHKH PHCKOB;
CoOmro/ieHue JIMMUTOB TI0 PUCKaM;
Pa3paboTka 1 BBINOJHEHUE MEPOIIPUSITHI 110 YIIPABICHHIO PUCKAMH.

Pucynoxk 20. Oprann3anuoHHas CTpyKTypa puck-MeHepkMenTa B 11AO

«EBporutany»

Hcrouynuk: cocTaBIeHO aBTOPOM Ha OCHOBAHMH roj10BOro otuera 3a 2018 ron
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-ABIgeTCA 000CO0IeHHED HalpaBlIeHHEM JIeATeIEHOCTH B
OpTaHH3aLHAX. KOTOPOe CBA3aHO ¢ OCYINecTBIeHHEM 3KOHOMHYIECKOH
(VHKIIHH H HampaBIeHO Ha MPHHATHE IPABHIBHBIX CTPATETHIECKHX H

ONepaTHBHEIX PellleHHIH PYKOBOIAIIHM IIepCOHATOM

ARl AR Pl bR S PSPl APl PPl RSPl

Ha 3 eKTHEHOE HCIIOTB30BAHHE PEeCyPCOB H Pa3BHTHE IPeINpPHATHS
(opraHH3aIHH) B JOITOCPOMHOI MePCNeKTHEE.

-KaK HHCTPYMEHT, 3T0 OPHEHTHPOBAHHAA Ha TOCTHKeHHe 1elTeH
HHTEIPHPOBAHHAA CHCTEMA HHQOPMAIIHOHHO-aHATHTHIECKOH H
MeTOIHIeCKOH MOIIep:KKH PYKOBOIHTEIeH B Mpollecce MTaHHPOBAHHA,
KOHTPOTA. aHATH3A H MPHHATHA YTIPABTIeHTeCKHX PellleHHH 1o BceM
dyurIHOHATEHEIM cepaM TeITeTEHOCTH MPEINPHATHA

% \| -dumocodmus u 0bpa3z MEIMIITIEHHA PYKOBOIHTETSH. OPHEHTHPOBAHHEIE

"""f'fﬁ;' Boaoa e e e e ata et
]
i\:: Ilenepas 2amaga
' % TIOCTPOSHHE Ha MpeInpHATHH

3 peKTHEHOH CHCTEMBI MPHHATHA.
peaTHzalHH, KOHTPOIL H aHaTIH3a

yIIpaBIeHYeCcKHX pelleHHH

Pucynox 21. [loHsiTHE KOHTPOJUIMHTA, IIEJIA U 3a]1a4U

Hcrounnk: CocTaBieHO aBTOPOM Ha OCHOBAHHUU: KOHTPOJUIMHT KaK MHCTPYMEHT
ynpasieHus npeanpustueM, 2016r.

AMEPHKAHCKAR MOJICITEL Hemeuxkas moaens
KOHTPOJIJIMHI A KOHTPOJLUIMHI'A
| Iranuponaune
P SN Ilnasnuporanne
Hudopmanmonnsii " "
> MEHCIDKMEHT 1t OTHSTHOCTE Hndopmaunonns
— MEHQIUEMEHT H OTHETHOCT ]
CHenBaIBHBIC FKOHOMHICCKHE .
> i Cremanbibie 3KOHOMHYeCKne
(HEER T ey
a0
[N Buyrpennanin yuer
Y Y EN By rpennuit yaer
EE—N Munancosan Syxrarrepms
f—— Hanorn it crpaxosanye
——2| HHpPOpPMAIHOHILIC TCXHOIOT I

~ Pucynok 22. CymHOCTS aMEPUKAHCKOM M HEMELIKOM MOJIEIM KOHTPOJUINHTA

Uctouynuk: CocTaBiieHo aBTOpOM Ha ocHoBaHMU: KoHTposumHr B 6usnece, 2015r.
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Jonii sakasadiikos ERP cHoaTar
Bl
B Fooowa

Mo S Ao TS FraTadn MT A e T T o T B T

Pucynok 23. [lons 3aka3unkoB ERP-cuctem B Poccun u B mupe

Hcrounuk: otuer Panorama Consulting Solutions, 2018

braHec-3(QekTsl OT BHeApeHuA ERP

TpaHCQopMALMA BKr3HeCa I 10%
YAYULLEHWE E3AUMOLERCTENA C KAMEHTAMN [N 13%
NOELILEHWE NPO3PAYHOCT ONepaLui I 14%
CHUXEHWE 3aTpaT Ha |T-o6cnysMEaHUe [ 14%
YAYULEHKWE E33UMOASACTENA C NOCTABLMEAM I [ 15%
YAYYLWEHME YNPaENEHYECKoA MHEOPMALMA I 17%
CTaHABPTUZALMA Crepauni I 15%
CHMEHWE DYTUHE M AYEAMPOEaHWA I 3%
CHWXEHKWE ONepaLMoHHbL / KaAPOELX 3aTPET I 7%
KOHTROAE MCNOAHWTEABCKOR JUCUMNAKHE I 5%
MOBLIUEHWE KAYECTES YNPAENEHYECKIX PELEHWH I 43%
ONTUMKU3ELWMA NAAHWPOEIHWA W NpOM3ECACTED I aa%
Y¥AYULEHWE NPOMSE04MTEARHOCTH W 3POEKTHEHOCTH (I 44%
MHTErpUPOBIHHOCTE BUSHEC-NPOULCCOE I 464
MNOBLILEHKE TOYHOCTH SaHHE I 55%
NOBbILUEHWE JOCTYNHOCTH MHEOPMALMK I 0%

Pucynox 25. buznec-addextst ot BHeapenus ERP-cuctem B Mupe

Hcrounuk: otuer Panorama Consulting Solutions, 2018
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MPpUYMHEI NPeBLILLEHWS CPOKOR MPOeKkTa
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— [TepecTpaxoBanme 03HaYaeT aBTOMAaTHUYECKOE MIPUHSATHE NIEPECTPAXOBILUKAMHU
PHCKOB, COOTBETCTBYIOIINX IIapaMeTpaM JOTOBOPA, B paMKax
¥V YCTaHOBJIEHHOTO B JIoroBope tumuTa. OOIUraTopHBIH 10r0BOP
= O6nuraropHoe .
= 3aKiogaercs Ha roa. [lpu obmuraTopHoit popme k
s nepecTpaxoBaHue .
s MIepeCTPaXxOBAHUIO MOUICKUT KaXK/IbIH JOTOBOP U3 KOMILIEKCa
S (mopternst) TOoroBOpoB OIpeeNIeHHOTO THIa. B cBOO ouepens
S 00IMTraTOpHOE MEePECTPaxOBaHHUE Pa3AEIIeTCI MEXILY CO00H Ha
§ IIPOTIOPIIMOHAIBLHOE U HENPOIIOPIIMOHAIBHOE .
a
=
= 9TO paclpeaeIeHre KaXa0ro pucka MexIy
S DaKyIbTaTUBHOE NepecTpaxoBIMKaMU HHANBUAYaIbHO, BpyYHYI0. OHO OYeHb
g nepecTpaxoBaHue TPYZIOEMKO TI0 CPaBHEHHUIO ¢ oOnuraTopHsIM. [1pn
S (akyapTaTUBHOM (hopMe CTpaxoBaHHsI IIEpeCcTpaxoBaHHE UJIET B
\ CTHOMICHUH TOILKO OIHOTO KOHKDETHOTO JI0r0BODa y
1 OCHOBHBIE BHJIBI CTPaxOBaHHsI, KOTOPbIC MOAJIEKAT IIEPECTPAXOBAHHIO
CTpaxoBaHHE IPY30B;
CTpaxoBaHHE UMYLIECTBA
IOPHINYIECKUX JIUI; XOBaHH HKOBCKHX
PH 1t CTpaxOBaHHE CTPOUTEIHHO- CTpaxoBaHue Ganxoso
L= puckoB  (Bankers  Blanket
MOHTa)XHBIX paboT;
CTpaxoBaHHE KacKo CyJ0B Bond, BBB).
(cyI0B KaK UMYIIECTBA, OT = ==
TUOENH U TIOBPEXICHHUIA); CTpaxoBaHHe CTpaxoBaHHE Kacko
OTBETCTBEHHOCTH CaMOJIETOB U BEPTOJIETOB;
CTpaxOBaHHUC CYZIOBJIAJIEIbIIEB;
OTBETCTBCHHOCTH L=
aBHAKOMITAHUIA; . CTpaxOBaHHUE
CTpaxoBaHHeE rPaXkJaHCKON .
V- = HKeNIe3HOI0POKHOI
OTBETCTBEHHOCTH
CTpaxoBaHHE KOCMHYECKUX N TEXHUKH(JIOKOMOTHBOB,
MPEANPUSATHI ¢ KPYITHBIMHU
3aITyCKOB; ] BaroHOB);
CTpaxOBbIMU CyMMaMH,

Pucynok 30. ®opmbl iepecTpaxoBaHus

Ucrounnk: CoctaBieHo aBTopoM Ha ocHoBaHUU: [lepectpaxoBanue, 2018r.



