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Kopnopauusa «lManaktmka>»: npoayKTbl U pelleHus
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NMRAakTuka:

«[lanakTnka» ceroaH4
KOPMOPALINA «FANTAKTUKA> -
BEAYLUMIN OTEYECTBEHHbIN PASPABOTYNK
CUCTEM YMPABJIEHUS MPEAMNPUATUSA

e 27 NeT onbiTa co34aHNA MHHDOPMALIMOHHbIX CUCTEM

e 6 500 peannsoBaHHbIX MPOEKTOB

e ExeroaHbin pocTt - a0 20%

e 850 coTpyaHUKOB

e 1200 nocTosHHbIX KNueHToB (6osiee 5 000 npeanpuaTumn)

e 11 aBTOpPU30BAHHbIX Y4EbHbIX LEHTPOB

e CBbiwe 50% npubblin MHBECTUPYETCA B pa3paboTKy HOBbIX MPOAYKTOB

ANs POCCUNUCKUX NpeanpusaTnin, XonaMHros n ceten Kkoonepaumm
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NMRAakTuka:

PermoHanbHoOe NpuUcyTcTeune

200 NAPTHEPOB OCYLWECTBNISAOT 509 BHEAPEHUI
PELLUEHUN «FTANAKTUKU»

= 4 oduca B ctpaHax CHI: Poccusa, YkpauHa, benapycb, KazaxctaH
= 2 pernoHasnbHbIX OTAENeHUS: CaHkTt-lNeTepbypr, EkaTepuHbypr

= 3 opmuManbHbIX permoHasnbHbIX
npeacTaBUTENIbCTBA: TioMeHb, HoBOKY3HeLK, XabapoBck

BOJIEE 200 NMAPTHEPOB

BO BCEX CYBbEKTAX P®:
BE3YMPEYHASA PEAJTM3ALINA
MPOEKTOB

B JTIOBOW TOYKE
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NMRAakTuka:

«['anakTnka»: penoBad penytTauuns

v «[anaktnka» BxoantT B TOIM-5 3anagHblX U POCCUNCKUX EID( :
KOMNaHun — paspabotumkoB ERP-cuctem Analyze the Future

v «[anaktnka» BxoauT TOM-50 KOHCANTUHIOBbIX KOMMAaHUN U C| NEPT PO
B YUNC/IO KPYMHENLWMX KOMNAHMN B 061aCTU MHDOPMAUMOHHDBIX  [PEATUHTOBOE ATEHTCTRO
N KOMMYHUKALUMOHHbIX TEXHON0rMm B Poccmumn

v «[anaktnka» sxoamtT B TOM-10 poccnnckux paspaboTynkoB
nporpaMMHoOro obecrne4yeHus

v «lanakTuka» BXOAUT B UYMCIO KpynHenwmnx UT-KkoMnaHuii u B

yncno kKpynHenwunx UT-paspabotunkos Poccum CQDCVV:S

v «[lanaktuka» - nydwas komnnekcHas UT-komnaHusa ans
NPOMbIWAEHHOCTU N NIY4YWMIN NMocTaswmk EAM-pelueHnin ans /}\
NpeanpUATUIA MPOMBbILLSIEHHON OTpacu. yn gﬁg%wﬁcreom


http://www.kommersant.ru/money/

Halwun npenmyLllecTBa

KOMIMAHWA PEAJIbBHOTIO PE3YJIBTATA

v LleHTpanusoBaHHas OTBETCTBEHHOCTL 3@ YCNELWHY peanusauuto
Ka>X10ro NpoeKTa

v [[apaHTUpPOBaHHO YCreLHbIN 3arycKk pelweHNn B MPOMbILLIEHHYIO
aKcnayaTauuto B ntobon touke CHI

V' DKCNepTHLIN KOHCanTuHI B 061aCTU NoCTpoeHns 3 HeKTUBHOIO
ynpasaeHus, onTUuMn3aunsa KpUTUYHbIX BU3HEC-NpOLECCOB N pelleHne
3a4a4y ynpassieHns Nobon CNOXHOCTU AN Pa3/INYHbIX CErMEHTOB

V' T1ONTHBIN KU3HEHHBIN LMK NpOeKTa YCIyru

* YnpaBneH4YeCKUnN KOHCANTUHI

* WT-KOHCANTUHI

°  BHeapeHune un conpoBoxaeHne MHMOPMaLMOHHbBIX CUCTEM
- pa3paboTka nporpaMMHoro obecrnedyeHus

- 0by4yeHune BO Bcex pernoHax Poccumnckomnm deaepaumm
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NMRAakTuka:

Halwun npenmyLllecTBa

BOJIEE 97% YCIELWHbBIX NMPOEKTOB: BHEAPEHWNE B YCTAHOBJIEHHBIE CPOKMW,
B PAMKAX YTBEPXXAEHHOIO BIOOXXETA

MUHUMUZ3ALNA DUCKOB ANS KNMEHTOB

OTKPBITOCTE — NPOAYKTbl MOTYT 6bITb JIEFKO U BCTPOEHbI B CyLUecTBYyrOWMn UT-
nanawadT NpeanpuaTmusl, UHTErpMpoBaHbl C N1I06bIM cneunann3npoBaHHbiM MO

v TonHoOMYHKLMOHaNbHBIE CUCTEMBI Ana 3¢hdEKTUBHOIO YNpaBaeHNsa oTAENbHbIMU
NpeaAnpuUATUAMKU, KPYMHbIMU XONANHIAMU, CETAMU Koonepaumm

v MoaynbHas apxuUTeKTypa cUCTeEM NO3BONSAET NPUOGPETaTh TONTbKO HYXHYIO
KOH(Urypauuo, HE0bX0ANMYIO AN PeLleHUS KOHKPETHbIX 3a4au

v PernoHanbHoe npucyTCcTBME — pa3BuUTasa NnapTHEpPCKas ceTb BK/OYAeT Hanbonee
yAaNeHHbIE PErMoHbl U NO3BoNASAET o06ecrnevynTb HENPEPbIBHOE CONPOBOXAEHME U
perynsipHoe 06HOB/IEHUE BHEAPEHHbIX CUCTEM

v OnepaTtuBHOCTL - B OTINUME OT 3apybexHbiX pa3paboTumnkoB, «lanakTuka» 6bICTpo
pearvpyeT Ha U3MEHEHNS 3aKOHOAATeNbCTBA, YYNTbIBAss 0COHOEHHOCTMN KIMEHTA

v Tmbkasg ueHoBad NoJIMTUKA
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NMRAakTuka:

KnneHTbl
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NMRAakTuka:

PaboTa c MallMHOCTpOEHUEM
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NPEANPUATHUE TOCKOPNOPALUMUMN ~POCATOM-
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NMRAakTuka:

Pa6boTta c OlK

PeweHuns kopnopauun B chepe OlNK no3sonaT obecneunTb
MHPOPMALMOHHYO 6e30NacHOCTb U MO3TanHO B NOJIHOM ob6beMe
3aMeCTUTb NPOAYKTbl 3anaAHblX NpoOn3BoaANTENEN

Kopnopauusa npogosmkaeT pa3paboTKy NTMHENKN CEPTUPUULMNPOBAHHbBIX OTpacieBbIX
peleHnin anga ux ganbHenwero tTupaxuposaHmna s ONK

Qo= D graor NGRS

un H.A.Qonnewana

HALIWNOHAN b HBIA LLEEHTP

NAZEPHDIX CUCTEM 11 KOMIUNEKCOB ;

DIVPANTPAHCMALl ~ BUK3TA APCEHAT
- /arﬂmmm

HirokeropoAckuin
MGmMHOCTpOMTeAbeIH
3QBOA

@ PAAVOSABOA — I([IIIIIEPH MI]PHHIIIIIPMI}HBIEMA ATAT ’
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NMRAakTuka:

Pa3zpaboTtumk oteyecteeHHoro 10

«["@anakTnukKa» NONMHOCTbI COOTBETCTBYET Tpe6OBaHVI$IM no MMNOpPTOo3aMeELLEHNIO,
KOTOpblE€ BblABUTAKOTCA K OTEYHECTBEHHbLIM p33pa6OT‘-IVIKaM

YnpaBsieHue LUKJIOM co3aHuUsA
npoaykuuu ONK

YnpaBneHue ce6ectTomMoCTbiO U
LueHoo6pa3soBaHMeM NpoayKLUMU
BOEHHOro HasHa4YeHus

MnaHmpoBaHue n onepaTtTuBHoe
ynpasJsieHue Nnpou3BoACTBOM U

YnpasseHue npoekTtamMmu 1
nporpammamMmm, obecneympatoMmMm
NOJIHbIM KOHTPOJIb 3@ peannsaumnen
LMKIA NPOEKTUPOBAHUSA U CO3AaHUS

npoaykumm OlK, BkAOYaA KOHTPOIb
3a CPOKaMM U UCMOJIb30BAHUEM
(dUHaAHCOBbIX CpeacTB

AzeKkBaTHblE MEXAHU3MblI
naaHnMpoBaHms cebecToMMoCTH
NPOAYKUNU U KOHTPOSIS CHUXEHUS
n3gepxek, B TOM ynucse 3a cyer
CO34aHM1SA LEeHTpPann30BaHHbIX
NpO3payHbIX MEXAaHNU3MOB
ynpaBneHus 3aKyrnkaMmm Cbipbs U
mMaTepuanos

Ka4yeCTBOM BOEHHOMW NpoAyKuum

ObecneyeHne HeNpepbIBHOIO
MeXaHM3Ma KOHTPOJIS KayecTBa U
obecneveHmne NpocnexxnBaemMocTu

coCTaBa NpoAyKuuu, BNAOTb A0
KOHKPETHbIX Y310B/KOMMNIEKTYHLMX
n cbopoyHbIX onepauni

PaspaboTtaHa nnaat¢opma A1 co34aHUS aBTOMaTU3NPOBAHHbBIX CUCTEM MHGBOPMALIMOHHOW
rMoAAEPXKKM MPOLIECCOB MOCAENPOAAXKHOr0 06CYKNBAHNS U PEMOHTA BOOPYXXEHUS M BOEHHO/
TEXHUKU, A71S 06ECreqeHnss HE06X0AMMOIro YpOBHS CEpPBUCA MPU ONTUMAasIbHOM YPOBHE 3aTpaTt
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NMRAakTuka:

JIMueH3nn n ceptTnduKkaTbl

o «[anakTuka» mMmeet MexayHapoaHbIN
: ceptudumkaTt kadectsa DIN EN ISO
~»\;,u\uk\‘rumlf’.\,,zn CayacE 9 O 0 1 : 2 008

no 3 [‘.\jFl’l?l“"'E»'Q’K@w\/ (7] '))I'(("I“"“)'f’)’ﬂ‘lz,lfl%u/ R

(TR RIS
HA OEATENBbHOCTbL MO PA3PABOTKE
N OHOMAELMAANEHOR MEGORMALIAN - e [poaykTbl kOpnopaunn «lanakTnka»
Perncrpaumonniii nomep 0738 or 17 cenrsops 2010 1. ce pTM q) numn pO BaHbl CDCT3 K POCCM n.
o el e 0 o Komnnekc cpeacTs 3awmTbl MHDOpMaLuK,
. canTiE ey T BCTPOEHHbIN B CUCTEMbI MONHOCTbIO
e cooTBeTcTBYeT TpeboBaHusAM Perynsatopa

OI'PH 1027739472155, UHH 7743008690

. SiE
CEPHA 0066 nomer 003255

Adpec mecma naxoxcoenus:
129226, r. Mocksa, npocniekt Mupa, 2. 163, kopr. 1
10pec mecma ocywecmenenun Auuensupyemoii desmenpHocmu:
119049, r. Mocksa, yx. IllaGonoBka, . 10, kopr. 1, nometenue 163/4

Juuensun npedocmaenena na cpok 0o 17 cenmaopa 2015 c.

e JinueHsna ®Cb P® nossonger

LT OCYLLECTBNATb paboTbl, CBA3@HHbIE C
< o MCMNOoNb30BaHMEM CBEAEHUN, )
COCTaBNALNX rOCYAapCTBEHHYIO TalHy

na ocnosanuu npuxaza @CTIK Poccuu om 17 cenmaopn 20102 Ne531



iy
NMRAakTuka:

TexHonornyeckme anbaHChI

Kopnopauumsa «lFanakruka>» cosaaeTtr COBMECTHO C NnapTHepaMu yHUKaJibHble
peweHus ansa noeblleHns 3PphpeKTUBHOCTN 6M3HEeca 3aKa3umnKoB

\\ { PROGNOZ [Devexpress
DIRECTUM v .
vance s - o
Business == M’C’OSO#
Partner "-.’-g'_ '—:'_:__.;-_; =z GOLD CERTIFIED
X —
ORACLE Partner

KOFAX: &) xKnesepeHc


http://images.yandex.ru/
http://images.yandex.ru/

OTpacneBble KOMMETEHUNN

AMM, ERP, EAM, ECM, AMM, ERP, EAM, ECM, AMM, ERP, EAM, ECM,
CnP, HYOKP CnP, HUOKP CnP, HUOKP
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XuMuueckas HedTerasosbiv LlEMeHTHaﬂ
MeTannyprus
MPOMbILLIEHHOCTb KOMMEeKE MPOMbILLIEHHOCTb

EAM, ERP, WTpux- EIRlF; SR, [T e EAM, ERP, WTpux-

kKoamposaHue, RFID e IR, MR, koamposaHue, RFID
TpaHcnopT

ERP, ECM, CYMU, BI

EAM, ERP, TpaHcnopT
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ERP, ECM, TpaHcnopT, YnpasneHue By3owm,

ECM, ERP, CnP, BI LWITPUX-KOANPOBaAHUE, ERP, TpaHcnopT, BI PacnucaHume yyebHbix
RFID 3aHaTtuin, HWOKP, BI, C2/


http://pro-vincia.com.ua/uploads/posts/2012-03/thumbs/1331715361_MaFr49102.jpg
http://mediasubs.ru/group/uploads/ch/chuzhie-dengi/image2/2OS00YjEw.jpg

iy
NMRAakTuka:

[MopTenb peleHnn

[MopTdenb npeaoXeHn HenpepbiBHO ANBEpCcUduUmMpyeTcs
MO OTpPAaCNEeBOMY N TEXHOJIOMMYECKOMY MpU3Haky

YnpaBneHue YnpaBneHue
YnpaBneHune YnpaBneHue P P .
DEANDUSTHEM T NPON3BOACTBEHHbLIMU MHBECTULMNOHHOM
e P aKTUBaMu NporpaMMon
- - . |
[[anakTnka ERP [[anaktnka AMM [lanaktnka EAM [lanakTnka CYUT
MNoanep>xka YnpasneHune YnpasneHue
AACP o P P Ynpasnenne HNOKP
MPUHATUS peLleHnn rnepcoHasiom 6ooKeTnpoBaHUEM
.~ . . |
lanaktuka BI lanaktnka HRM Manaktuka CnP lanaktnka HNOKP
YnpaBneHue YnpaBneHue YnpaBneHue YnpaBneHue
CTPOUTENBbCTBOM TPAHCNOPTOM obpasoBaHmnem AOKYMEHTOO60pOTOM

ManakTnka YCK FanakTnka ERP ManakTuka BY3, PY3 ECM-peweHuns



[[@nakTnka ERP

Nanaktnka ERP (Enterprise Resource Planning) -
dnarMaHCcKMin NpoayKT Kopropauun «lFanaktmka» -

KOMMJ1ieKCHasa CUCTEMaA yrnpaBieHna npeanpuatnam, XoaagmnHrom

v' CncTeMa pellaeT WMPOKNUIA CNEKTP YUYETHbLIX U yrpaBieHYecknx 3aaaud
v' bonee 50 moaynen, NO3BONSAKOLWMX KIINEHTY CO3AaTb MHANBUAYAIbHYIO KOHDUIypaLuuto,

COBMECTUMYIO C peLlueHUsaMn apyrmx paspaboTymkos
v Cuctemy Nanaktmka ERP ncnonb3yroT Teicauu npeanpmatnin Poccun mn ctpan CHID

MO4TA

Pa3/IMYHbIX OTpacneli SKOHOMUKHU
I )
POCCHH

(& O™

TpaHCHe]dTb

X1\
TIA,
4 J zEg(ﬂﬁYIaAFIOoﬂHPbI-IF
=7 UPRYTCR  BRITISH AMERICAN -
TOBACCO CUBMPCKUH
AENOBOM COIO3

i

R YPATTPAHCMALL
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NMRAakTuka:

[[anakTnka ERP: BeCcb cnekTp 3aaay ynpaBneHus

JIOTUCTUKA
YnpasneHue Aoroeopamu
YnpaBneHue cHabxeHunem
YnpasneHue cbbIToM
MocTaBWwmKM, nony4vaTenm
Cknaackomn yyer
KoHcurHauunsa
[JaBanbyeckoe cblpbe

BYXTAJTTEPCKUW

N HANOIOBbIN YYET
THnoBble XO39MCTBEHHbIE onepaunmn
®nHaAHCOBO-paCUYETHbIE onepaunm
Kacca
Bekcena v kpeauTsl
OcHOBHble CcpeacTBa,
HeMaTepuasnbHblE aKTMBbI
YueT cneyocHacTku, cneyoaexaa
dakTnyeckme 3aTparhl
Byxrantepckasi OTYETHOCTb
KoHconunpaumus
BeneHne HanoroBbiX pacyeToB
HanoroBbi yyeT

®UNHAHCDbI
* YnpaBneHue 6104XeToM
« [naTtexHbln KaneHaapb
* ®nHaAHCOBbLIM aHann3

NnaHnpoBaHue

W s

KoHTponb

MEPCOHAIJI
* YnpasneHue nepcoHasiom
« 3apaboTHasa nnaTa
« TabenbHbIN y4yeT

AOMUHNCTPNPOBAHWNE

NnPOU3BOACTBO
Cneundunkaumsa NnpoayKToB
YnpaBrsieHne 3akasamu
lMnaHnpoBaHue NpoM3BOACTBA
MaTepunanbHo-TeEXHUYECKOoEe
obecneyeHune
YnpasneHue npon3BOACTBEH-
HOW NTOrMCTUKOMN
KopnopaTtnsBHoe niaHnpoBaHue
KOHTPONHI
YnpaBsieHne peMoHTaMu
YnpasneHue KayectsoM

CNEUMATTMUNPOBAHHDIE
PELLUEHUA

YnpaBneHne B3aNMOOTHOLLIEHUAMMU C
KMeHTamMm
YnpaBneHue TpaHCNOpPTOM
YnpaBneHue CTpOUTENbCTBOM
YnpaBneHne HeaBMXNUMOCTbIO
Po3HnyHas Toprosns
CepBucHoe obcnyxumBaHue
MpeTeH3MOHHO-NCKOBas
paboTa
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NMRAakTuka:

YnpaBnieHune npon3BoacTBOM

«lManaktmka AMM» (Advanced Manufacturing Management) -
CUCTEMaA CKBO3HOIO yrpaBieHuUs Npou3BOACTBEHHbIMMN N obecneumnBaoLWmMMu
npoueccamMmmn, HaueneHHass Ha NpMMeHeHne B BbICOKOTOYHOM MaLMHOCTPOEHNN U
NpnbopoCcTpoeHNN B NepBYo ovepeab Ha npeanpuatTuax OMNK

v" KOHTpPO/1b COCTOSIHUS UCMOSIHEHNS 0653aTeNbCTB MO CPOKaM, TPYAOEMKOCTH,
CTOMMOCTM B pa3pe3e 3aKa3oB, NPOEKTOB, 3TarnoB NPOEKTOB B peXuMe peasibHOro
BpeMEeHM!

v" ObecneyeHune BbINOSIHEHUSA 3aKa30B TOYHO B CPOK

v CHMXeHne TpyA0eMKOCTU yrpaBaeHns, NOBbIWEHME KayeCTBa ynpaBaeHUYeCKnX
pELUEHNIN N BO3MOXHOCTb X KOHTPOJIA N OLLEHKMU

v CoKpalljeHune CpoKoB Npou3BOACTBa U CHUXKEeHUe npocTtoes ob6opyaoBaHUS

Bo3mMoxxHa nHTerpaums c ntobbiMnM cuctemMmamu ynpasrseHus, AaHHbiMmn 06 nsgenun (PDM/PLM) n nobbimun
y4yeTHbIMKU cuctemamm npeanpuatns (ERP)

PeweHne ocobeHHO akTyanbHO ANS NpeanpusaTUii MawmMHO- U NpMBOpPOCTPOEeHUs, NPON3BOACTBA MHCTPYMEHTA
n obopynoBaHus, Hay4YHO-UccnenoBaTesbCknx MHCTUTYToB n OKB

' QLB © ascona A KB

A ASEPHBIX CUCTEM 11 KOMIVIEKCOB

R YPATTPARCMALL
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NMRAakTuka:

ynpaBneHme nponsBoaACTBEHHbIMN aKTUBaAMWU

«lManaktnka EAM» (Enterprise Asset Management) — TupaxHas cuctema,
npeaHa3HadyeHHas anga obecneyveHmnss 6e30NacHOro0 M HaAEeXHOoro yrnpasieHus
NpPoOM3BOACTBEHHbIMU aKTUBAMU

CokpalleHne obbeMa BHEMNIAHOBbLIX PEMOHTHbIX paboT U CHMXXEHMe 3aTpaT
MWHMUMM3aUMSA PUCKA BO3HUKHOBEHUS aBapUNHbIX CUTYyauUUiA

PeanbHoe nosbiweHne 3pdpeKTnBHOCTU npoueccos TOUP

ObecneveHune cobnoaeHns pernameHToB U HENPEPbIBHbIN KOHTPO/1b YCTPAHEHUS

nedekToB

ANRNE NN

«[Manaktnka EAM» nmeetT rnyboKyro pyHKLUNOHaNbHOCTb B 061aCTN TEXHNYECKOro o6CnyXnBaHms n peMoHTOB,
NO3BOJISET aBTOMATM3NPOBaTb BCKO LIENoYKy yrnpaBneHms obopynosaHmeM, nuterpmpyetcs ¢ ERP-cncremon,
NCcrnosib3yemMon Ha npeanpuatmum (a Takxe ACYTII, cucteMaMn AMarHOCTUPOBaAHUS, MOBUIIbHBIMU YCTPOMCTBaMU )

OcHoBaHa Ha nepenoBbiX MeToAMKaX 06CNyXMBAHUA MO COCTOSAHUIO U 06CNYXXMBAHUS C OpuUeHTaunen Ha

HaOeXHOCTb
v
@ XUIM W

-ﬂ YIFOADb Y IORCEE,

il

UHITED

EXTRUSION

-
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NMRAakTuka:

YnpaBneHne MHBECTULMOHHOW NMporpamMMmoun

«lMNanaktnka CYUIN» (cnctema ynpasneHUs MHBECTULMOHHbIMW NMpoOrpaMmMamMm) —
nopTasibHOe pelleHne, npegHasHayvyeHHoe A8 KPYnHbIX NpegnpusaTMin n XoNANHIoB,
peanmsyLwmx oAro- U cpegHecpoYHble MHBECTULMOHHbIE NPOrpaMMsbl,
HacuYnTbIBaKOLWME AECATKU U COTHU OTAENbHbIX MHBECTULMNOHHbLIX NMPOEKTOB

v" CHMXXeHune p1HaHCOBbIX NOTepb Npu peanusaunn nueectnporpamm / OLI

v TloBblweHne 3pPeKTUBHOCTU, ONEepaTUBHOCTM, KayecTBa NOArOTOBKU N KOHTPOS
npouecca GopMMpoBaHNUS MHBECTNPOrpaMMsbl

v CYLWLECTBEHHOE CHMXEHME TpyAo3aTpaT Npu peanmsaumm
613Hec-npoueccoB hopMUPOBAHUSA, COrNACOBaHUA N aHanM3a MHBECTNPOrpaMm

v Tony4deHne HanoroBbIX NbroT y cybvekTos PO

CYWUM aBTOMaTU3MpyeT NpouecC NiaHMpOBaHUA U MOHUTOPUHIra MHBECTULMOHHbLIX M (DUHAHCOBLIX MJAHOB Ha

Pas/INYHbIX YPOBHAX YynpaBneHusa (XonguHr/komnauusa/dpwunuan, nporpamMa/npoekT) W ropuM3OoHTax
nnaHupoBaHua (15-20 net, 1-3 roga, roa/keaptan/mecsy,)

KoMnnekcHaa cucteMa MoAeNnunpoBaHUA, MnopaepXuBawwas aHain3 BO3MOXHbIX BapuaHTOB, MO3BOJISET

MHBECTMPOBATb B MNpaBW/bHbIN NOPTdENb MPOEKTOB, CTaHAAPTU3MPOBATb BbIMOSIHEHUE MPOEKTOB, a TaKxXxe
ONTUMMU3MPOBATbL MCNOJSIb30BaHME DUHAHCOBbLIX CPEACTB

@ llly (&

TpaHCHe)Tb

POCATOM POCHEYTD
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NMRAakTuka:

[NoaaepXXka NMPpUHATUA peLlueHni

«lManaktunka BI» (Business Intelligence) — koMmnnekc npunoxeHunm ans
aHaAIUTUYECKON NOALEPXKKN NPUHATUSA YNpaB/ieHYEeCKUX pelleHnn Ha YpoBHe
PYKOBOACTBA KOMMaHnen/npeanpuaTuem

v BCECTOPOHHMI aHanM3 NpoaaBaeMoi NMpoayKLMKN, MEPECMOTP aCCOPTUMEHTA
npeanaraeMbix TOBapoB U yCnyr

v" CHMXXeHune cebeCToMMOCTU NpoAYKLMMN 3a CUHET onTnuMn3aumn CKnaackmx
3anacoB, aHaNn3a NoCTaBoOK N YMeHbLUeHUs 4ebUTOPCKOW 3a40/KEHHOCTMW.

v" AHanu3 KneHTCcKoW 6a3bl, KypC Ha NOoAAEPXKKY MOCTOSAHHbIX NOoKynaTenemn u
npuBeYeHne HOBbIX

v" KOHTponb paboTbl cObITOBLIX NoApa3aeneHnin, nosblilleHmne 3ppeKTMBHOCTHU
paboTbl MEHEAXXEPOB

«BI cbbIT» — KOHTPOJIb N aHann3 cObITOBOMN AeATENbHOCTU NpeanpuUsaTS, MapKeTUHIOBbIN aHanns3
«BI 3anacel» - onTumMmsaums paboTbl CKIafoB, KOHTPOb 3 dEKTUBHOCTM ToBapoobopoTa Ha NpeanpusaTumn

«BI B3anMopacueTbl» — KOHTPOJIb B3aMMOPACYETOB C KOHTpaAreHTamMu, ynpaBneHmne Aebmutopckom
3aZ10/IKEHHOCTbIO

BRITISH AMERICAN
TOBACCO

S
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NMRAakTuka:

YnpaBneHune nepcoHasioM

«TanakTtuka yYnpasJsieHue nepcoHasioM» - macwtabupyemoe pelleHune,
npeaHa3sHavyeHHoe A5 KoOMNaHum pasnnydHbiXx opM cobCTBEHHOCTU, OTpaciien Npon3BoACTBa,
MMELWNX pa3BETB/IEHHYIO OPraHn3aLUMoHHY0 CTPYKTYpY. PeweHune obecneumnmBaeTr noaaepxky

OTeYeCTBEHHOr0 3aKoHoAATeNbCTBA M cneunduKy COBPEMEHHOIO y4YeTa Kaapos

v PelweHne noaxoauT ANS UCMOSb30BAaHUA B KOMMNAHUAX, UMEKLWNX pa3BUTYIO CETb cbvmmanos, ANnepCKyro
CeTb, NpeAcTaBuUTeNbCTBA B Pa3fiMuHbIX ropoaax u ctpaHax CHI

v' PeweHne Nerko aganTupyeTcs K KOHKPETHbIM 3a4adaM cnyxbbl ynpaBieHUsa nepcoHanoM. A Takxe
HacTpamMBaeTCs C Y4eTOM OTpac/ieBon, opraHM3aunoHHON, NPon3BOACTBEHHOM cneundunkn nroboro
npeanpusaTus

V' Hanuuume nuueH3snm Ha nNpaBo BeAeHUS AeATeNbHOCTM No pa3paboTke cpeacTsB 3alumTbl MHDOpMaUnmK, a
TakKXXe NNLEH3NI Ha NpaBo BeAeHUS AeATeNbHOCTM N0 OpraHmM3aunm TEXHUYECKOW 3aLmThbl
KOHpUAEeHUMaNbHON MHMOpMaUnmn

v ['mbkasa cucrtemMa HacTpoek npaB AOCTyna, npeaoTBpalatollas HeCaHKUMOHUPOBAHHbBINM AOCTYN K 6a3e
AaHHbIX. Hannuue ceptudukat cootseTctBus O®CTIK Poccmum

&
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NMRAakTuka:

KoHconmaauna n nnaHnpoBaHue

«lMNanaktnka CnP» (Consolidation and Planning) - KoMnsieKCHOe pewleHune as
aBToOMaTM3aumm npouecca btogkeTnpoBaHnsa, GMHAHCOBON KOHCOAMAALUN n
dpopMmMpoBaHUS KOHCOMUAMPOBAHHOW OTYETHOCTU MpeanpuaTus
UAW TPYnnbl KOMNaHum nboro MacwTtaba n CTPYKTypbl

O6beanHeHNE BCeEX YYACTHUKOB MnpoLecca 6104XeTHOro ynpasneHus

PacueT, XxpaHeHne 1 cpaBHEHNE MHOXEeCTBa BapuaHTOB OI04XKETOB, a TaKXe npoBeaeHuns
BAapMaHTHOro aHanusa («4To, ecnun...»)

CoKkpalleHne CpoOKOB MOArOTOBKM MSIaHOBO-6104)KETHbIX JOKYMEHTOB

ObecneyeHne rMbKoCcTu NpoLeccoB 60AXETHOrO yrnpasB/iEHNA B COOTBETCTBUN C
N3MeHeHnem TpeboBaHnmn

MoBblWeHe HAAEXHOCTU N 6e30MacHOCTH AaHHbIX, CBA3adHHbLIX C 60 4XKETHbIM npoueccom
C60p CbaKTM‘-IGCKVIX AaHHbIX 06 ucnonHeHnn broaxeTa U3 pPa3iM4yHbIX UCTOYHUKOB AAHHbIX

AN N

« Co3gaHne KOHCOIMAAUMNOHHbIX BI0AXXETHbIX MOAENIEN C NCI0J/Ib30BaHNEM rOTOBOIro LWabsioHa

» C60p [aHHbIX C UCMOJIb30BAHNEM MEXAHN3MOB UMIOPTa AAHHbIX U BE6-UHTEPGerica BBoAa

* BO3MOXXHOCTb YyrpexXAaroLero rnporHo3upoBaHUs HEratMBHOIro BJANSIHNSI BHELUHNX (paKTopos,
B/INSIOLNX Ha cebeCTOMMOCTb NpoAyKUnmu

Onucaxve C60p AaHHbIX MO
o [NMnaH-dakT aHanus aSKOna
OtookeTHOM moaenu 6rooxeTHON Moaenu ®
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NMRAakTuka:

YnpasneHne HNOKP

«Tlanaktunka ynpasneHime HUOKP» - spPeKTUBHbIN MHCTPYMEHT NOoAAEPIKKN
ynpasneHns UHAHCOBO-XO3ANCTBEHHON AeATENbHOCTbIO NPearnpUATUS.
PelweHne agpecoBaHO Hay4YHO-MUCCIeA0BaTEIbCKUM U NMPOEKTHbIM UHCTUTYTaM,
KOHCTPYKTOPCKUM 610p0O U OpraHu3auumsm,

BbIMO/THAKOWMM NPOEKTHO-N3bICKaTeNbCKmne paboThl

v ExXegHeBHbI MOHUTOPUHI COCTOSIHUS AOMOBOPHOM AesATeNbHOCTU, A0X0A0B U pacxodoB

v" CHUXEeHne TpyAOEMKOCTUN NOAroTOBKU 1 06paboTKmM AOKYMEHTOB, UCK/TIOUEHME
AybnupoBaHuUsa AaHHbIX

v" OnepaTmMBHbIN KOHTPOJ/Ib aKTUPOBaHUSA paboT M pacyeToB C 3aKa3uynmkaMu u
KOHTpareHTamu

v lNpenoTBpalleHne HeueneBoro n CBEpPXJMMUTHOINO pacxona (PUHAHCOBbLIX CPeACTB

v" CHMKeHMne 3arpy3Kku 1 nosBbllleHne OTBETCTBEHHOCTM ynpaB/ieHYeCcKoro rnepcoHana

v ToBbllWeHne OTBETCTBEHHOCTU pyKoBoAUTelen noapasnesieHn 3a naaHnpoBaHme um
AOCTMXXEHNE (PUHAHCOBbLIX NOKa3aTenewn

v TloBbllLEHNE KayecTBa U ONepaTUBHOCTN aHan3 pe3ybTaToB

v/ aBTOMaTu3auus npouecca ynpasieHuUs 3aKka3zaMuy, BKIKYAKLWNUMU AOTrOBOPbI C
3aKa34MKoOM, AOroBOpbl C KOHTpareHTamm-cybnoapsaymkamm m pabotbl BHYTPEHHUX
noapasaeneHun npeanpuaTus

>t Iyl
g2 @ @J

um.H.A.Joanexwana
HAY HHO-NPOHIBOACTBEHHOL
NPEAMPUSTHE

«CAJIKOT»
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NMRAakTuka:

Yn paBJsieHNe KalflntTaJibHbIM CTPOUTEJIbCTBOM

«TanakTuka YnpassieHue KanutaJibHbIM CTPOUTENIbCTBOM>» - pelleHne A/
KOMMJIEKCHOrO YrpaBieHns NpoekTaMn B cdhepe CTpoUTENbCTBA, MOHUTOPUHIA X043
BbINMONHEHNS paboT, NpeAHa3HAYeHHoe ANs CTPOUTENbHbIX ANPEKLUIA KPYMHbIX
Koprnopaunn n XoaaNHIroB

v MNnaHnpoBaHne MHBECTULUMN N oueHKa 3MHEKTUBHOCTU UX NCMOSIb30BaHUS
v YnpasneHue MaTepuanbHbiMK, YesioBe4yeCKMMu, GMHAHCOBbIMMN pecypcamMmu

V' YnpaBneHue Tekyluei 4esTeNbHOCTbIO, BKAOUast BCE MPOLECChl CTPOUTENLCTBA,
yrnpaB/ieHMEe NpoeKTamMu

v [MocTpoeHue cucTteMbl yuyeta U OpMMpPOBaAHMNE Pa3/INYHbIX BUAOB OTYETHOCTHU (B
cooTBeTCcTBUU C TpeboBaHuaMu PCBY n no ctaHaaptam MCO®O)

v YnpaBneHne Ka4yecTsoM
v YnpaBneHne B3aMMOOTHOLUEHUAMU C KNIMEeHTaMU, 3aKa3umkKaMy, napTHepamu
v YnpaBneHne HeaABUMXNUMOCTbIO, aBTOTPAHCMNOPTOM, PEMOHTaMM

Fanaktuka «YrnpaB/ieHNe CTPOUTE/IbCTBOM» UHTEMPUPYETCS C II0ObIMU YYETHO-
yrpaB/ieHYECKUMMU CUCTEMAMMU, YIKE NCIOJIb3YEMbIMU HA MPEANPUSTUSIMU

é TonbaTTHA30T

TpaHCHe}dTb
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NMRAakTuka:

YnpaBaeHune TpaHCnopToM

«ManakTuka YnpasJjieHMe TPaHCNOPTOM>» — peLUeHMe ANt KOMMIEKCHOM
aBTOMaTM3aUMM yNpaBfieHNs B TPAHCMOPTHbIX KOMMaHUAX U peLLeHNs 3a4au,
CBSI3@aHHbIX C YNpaB/ieHWEM TPAHCNOPTHbIM NapKoOM, Ha NpeaAnpuUATUSAX

CHMxeHmne ceb6eCctoMmMoCTn TPAHCMOPTHbIX paboT

CBoeBpeMeHHOEe 1 NJIaHOMEPHOE BbIMOJIHEHME 3a9BOK HA TPAHCMOPTHbIE MEPEBO3KMU
CokpalleHune noTepb OT NMPOCTOEB TPAHCMOPTHbLIX CPeaCTB

XKeCTKnin KOHTPOIb YPOBHS 3aTpaT Ha Tornsineo, 'CM, WKWHbI, KOMMOJEKTYyoLWwme

To4Hoe onpeaeneHne peHTabesibHOCTU UCMOSIb30BaHMSA KaXX40ro TPaHCMOPTHOro CpeacTBa
YCTpaHeHune cny4vyaeB Helenesoro Ncnosib30BaHMA TPaHCMNOPTHbLIX cpeacTs, Tonnmea, CM
POCT KOHKYpPEHTOCNOCOH6HOCTM NpeanpuaTms

YBEpEeHHOCTb B MPUHUMAEMbIX YNPaBAEHUYECKNX peLlleHnax

SN N N N N NN

LLInpokne Bo3MoxxHoCcTn nHterpaymmn: GPS, 'TTIOHACC, 3/1eKTPOHHbIE KapTbl, «3J/1IEKTPOHHAas
rnpoxoAHasi» n pas/indHbl€ YYETHO-YNpaB/1eHYeCKne cuctemnl, cmcrembl CRM 1 371eKTPOHHOIro

ZAOKyMeHToobopoTa
/ \ S—
- i i
(Pfsosan Gy Diiibiicig
KEMEPOBO

KOMNaHHA
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NMRAakTuka:

YnpasneHne obpasoBaHMNEM

«lTanakTtuka YnpasneHue ByzoMm>» —
KoMmnnekcHoe UT-peweHne ansa ad@eKTUBHONo yrnpaBieHns yyebHbIM NMpoLLeccoM U
BCEN (PUHAHCOBO-XO3SIMCTBEHHON AEATENIbHOCTbLIO BYy3a

4 DddekTnBHOE NNaHUpoBaHne y4yebHoro npowecca 4 dopmanmsaumnsa busHec-npoLeccos

v O6beanHeHVe OCHOBHbIX noapasaesieHni By3a B 4 CokpalleHune owmnbok nosib3oBaTtesnen, SBASIOWNXCS
eANHY0 MH(POPMALMOHHYIO cpeay «aepxatenaMmm» nHpopmaumm

v PapukanbHoe yMeHblleHne obbeMa HyMaXkHOro v KoHTponb 1 ynpasneHue uHaHCOBbLIMU U
AOKyMeHToobopoTa KaapoBbIMU pecypcaMu

v MoBblweHune AOCTOBEPHOCTM N ONEPATUBHOCTH v OnepaTtuBHOe (hopMMpPOBAHUE YrpaBieHYeCcKom
06paboTkn MHdOpMaUUKM AN NPUHATUSA OTYETHOCTU ANS PYKOBOACTBA By3a B Heobxoanmon
CBOEBPEMEHHbIX YNpaB/IeHYECKNX peLleHni CcTerneHun getanusauum

_______________________________________________

[anaktnka «PacrincaHme
y4ebHbIX 3aHSTUN>»

V3P EKTUBHBIN MHCTPYMEHT AJ151 POPMUPOBAHUNST YHEOHbIX 3aHSITUMI
06pa3oBatesibHbIX y4YpexxaeHW Ha OCHOBaHUN y4ebHbIX /1aHoB,
pacripegesieHns Harpy3ku m B COOTBETCTBUMN C METOANYECKUM,

/' CaHUTapHO-rMrMeHN4YeCcKnMmM n opraHn3alynoHHbIMuU TpeboBaHUSIMMN

CaHkT-leTepbyprcknin rocyaapCcTBeHHbIN

CaHkT-leTepbyprcknim rocynapcTBeHHbIN |
NONUTEXHUYECKUN YHUBEPCUTET

YHUBEPCUTET TEXHONOMNN N AN3aliHa

Bnaaumupckunin FlocyaapCTBEHHbIN

TONbATTUHCKUI rOCYAapPCTBEHHbIA YHUBEPCUTET YHUBepcUTeT

tOropckuin rocyaapCTBEHHbIN YHUBEPCUTET

CaHkT-lMNeTepbyprckui rocyaapCTBeHHbIN
YHUBEPCUTET rpa>kaaHCKon aBmaunm

BpuTaHckas BbiClas WKoa An3aliHa
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NMRAakTuka:

YnpaBneHne A4OKYMeHTO060pOTOM

YnpaBsieHue AOKYMEHTO0O60pPOTOM - co3aaHne LeHTPann30BaHHON CUCTEMBI
C UCnosib3oBaHMeM npomblwneHHbix ECM-nnatdopm

v CoKpalleHune usgepxek Ha obcnyxmBaHne OKyMeHTOO60pOTa 3a cyeT:
* MOBbILWEHNSA NPON3BOAUTENBHOCTU TpyAa
* KOHTPOJIA BbINOSIHEHMS MPUHATBIX pernamMeHToB 06paboTkn JOKYMEHTOB
pa3MeweHne Back-office nogpasgeneHnin B pernmoHax C onTuMasbHOWM ¢OpMon
onsiaTtbl Tpyaa
V" DKOHOMUS Ha UHPPACTPYKTYpPHbIE 3aTpaThbl:
* LUEeHTpanM30BaHHOE pa3MeLlleHne
* LleHTpanun3oBaHHag rpynna obcny>xmBaHus
° LleHTpanu3oBaHHag rpynna aaMMHUCTPUPOBAHNS N MOAEpPHM3aLNN

v TloBblWeHMe ynpaB/ieHYeCKONn MOOUIBHOCTM 3a CYeT OonepaTUMBHOroO AocTyna K
HeobxoamMon nHgopmaumm

Cuctema npeaHasHadYeHa Ans:
KPYMHbIX MPEANPUSATUN M XOJANHIOB, C TEPPUTOPNATIbHO-PACTPEAESIEHHOMN OpraHU3aLMOHHON CTPYKTYpok
(roccekTop, ¢pMHaHCOBbIE M CTPaxoBble OpraHu3aLmnm, PUTEN n Apyrue oTpacsiu)

OgunuymnanbHbivi naptHep komnaHum IBM: IBM Value-Added Reseller; IBM Support Provider; IBM Services Provider

nm S NEHTA Rt N
ZURICH




NMRAakTuka:

CepBucHasa noaaepxka

HenpepbiBHas noaaep>XKa KJIMEHTOB B pexxume 24/7

KpyrnocyTtouHbii

[AOCTYN K
Oo6HOBNEHUSM

+

nocnegHue
pa3paboTkuy,
noaaepxka
3aKoHOAaTeNbCTBa

LIMITING
PLANNING
VITY
Torma
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HenpepbiBHOE

ynpaBJjieHue
MHUMNOAEHTaAMU

+

perucrpaumsa u
onepaTtuBHOE
OTCNexXuBaHue
HEeorpaHNMYeHHOoro
KOn4yecTsa
NHLUMOEHTOB

3akpensieHue

KypaTopa no
COMPOBOXXAEHUIO

+

KOHCy/ibTaumMu no
MHOroKaHa/lbHOMY
TenedoHy «ropsyas
NINHUSA»

BO3MO>XHOCTb
SKCTPEHHOoro
Bble3aa

+

pelweHne npobnem
yAaneHHo, yepes
TEPMUHANbHbIN
AOCTYN

+

AopaboTka cucTemsl
noa TpeboBaHus
3aKasuumka




NMRAakTuka:

Cnacmbo 3a BHMMaHue!



