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2 OneHka MapKeTHHIOBOH JesTeJbHOCTH B opranudauuu 00O
«HHTepnpaiic»
2.1  OpraHM3auMOHHO-TIPABOBAslT  XapPaKTEPUCTHKA  JIeATeJbHOCTH

opranuzanuu OO0 «MuTepnpaiic»

O0bexToM HabmoneHus spisieTcs: komnanusi «lleatp Meb6enbHoit DypHUTY-
pe» (IIM®), xoTopas opraHumzoBaHa B QopMe o0OIIecTBa € OTPaHUICHHOU
otBeTcTBeHHOCTBIO- OO0 «MHTepnpaiicy.[34]

«lentp Meb6enbHoit dypautypbl» (LIM®) cienmanuzupyeMcs Ha TOCTaBKax
MeOeNnbHOH (QYpHUTYPhI W KOMIUIEKTYIOIIMX JJisi KOoprmycHoil MeOenu. Kommanus
OCYILECTBIISIET CBOIO JAEATEIBHOCTh HA OCHOBAHHUH JICHCTBYIOIIETO 3aKOHOAATEIbCTBA
P®, B wactHoctu: Konctutymuum PO, ®3 «0O06 o0miectBax ¢ OrpaHUYEHHOU
oTBeTCTBEHHOCTHI0», TK P®, HK P® 1 nHBIX HOpMAaTUBHO-TIPABOBBIX aKTOB.

Komnanus OOO «IIM®» Owuia ocHoBana B mae 2006 roma B ropoje
HoBocuOupcke u yxe ycmnena 3apeKOMEHIOBaTh ce0si Kak HaJEKHBIA MapTHEP U
MOCTAaBIIMK Ha cHOUpCcKoM pbiHKe MebOenbHOW GypHUTYphl. Cerogns OO0
«nTepnpaiic» 00beAMHSET TpU TOProBble IUIomanku B HoBocubupcke u
KemepoBo. UYucCieHHOCT, KOMIAHUM HeOosbIIass M 1O cocrtosHuto Ha 2021r.

HacyuThIBaeTCs 50 yesoBeK, pUCYHOK 2.1.
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Pucynox 2.1- Jlunamuika cpeTHECTIMCOYHON YUCIEHHOCTH PAaOOTHUKOB

xommaauu OO0 «UuTeprpaiic» ¢ 2018-2021rr. [34]



Ilo naHHbIM pucyHka 2.1. BUIHO, YTO HE CYLIECTBEHHO MEHSIOTCS MOKa3aTean
yucinenHoctu komrnannu OO0 «UHTtepmpaiicy. Bo3riapiser KOMIIAHUIO JTHPEKTOP, B
€ro MOJAYMHEHUM HaXOAATCS: HAaYaJIbHUK OTJeNa CHAOXKEHMs (3aKyIlOK), HauyalbHHUK
oTaena npoAax (ONT W PO3HUIA), HAYAIBHUK CKJIIAJCKOTO XO35MCTBa, TJIABHBII
Oyxranrep, auszaitHep, agmuHucTpaTop IT. OpraHn3zalMoHHYIO CTPYKTYPY KOMIIAHUU

OOO «HHTEpTIpaAiiC) MOKHO MIPEACTABUTH B BUJIE CXEMBI, PUCYHOK 2.2.

JIupexTop KOMITaHUH
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Pucynok 2.2- Oprannzannonsas ctpykrypa kommanuu OO0 «Mutepnpaiicy [34]
Bce pabotnuku mnpennpustus OOO «MHTepnpaiic» OCYHIECTBISIOT CBOIO

ACATCIBHOCT HA OCHOBAaHHMHU JOJDKHOCTHBIX I/IHCTp}IKLII/If/'I U IIpaBHI Texauku
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besonacHoctu. AccoptumenT komnanuu OOO «MHTepnpaiic» B HacTOSIIEE BpEMs
HacuuThiBaeT Oonee 10 ThICAYM HaWMMEHOBaHWN KOMIUIEKTYIOmUX. Hamnawme
JIOCTaTOYHO OOJIBLIOTO CKJIAJCKOTO 3alaca MO3BOJSET O0ECHeUYNUTh ONTHUMAJIbHBIN
BBIOOp 11 TPOU3BOAMTENS MeOenu JH0O0ro IIEHOBOTO CerMeHTa (IpeMUyM,
CpenHuil, 3K0OHOM).B mporpaMmMe KoMmaHuu IpejacTaBieHa (ypHUTYpa HU3BECTHBIX
eBponeiickux u azmarckux OpenmoB: GRASS, SAMET, REHAU, OMOIKIRI,
METAKOR, AGT,SIGE, SCHOCK, JET, MODUS,sctpanBaemas texanka MIDEA,
a TaKKe IUIMTHble Marepuaibl (maHean MJI®P) or Beayero poccUHCKOro Mpou3-
Boautest KASTA- MONU u TSS-tumrter SM’art uTabstHCKOTO TTPOU3BOICTRA.

Kommanus OOO «MHTepripaiicy sBisieTcs: OQUIUaIbHBIM JUIEPOM TOPIOBBIX
MapoK, IpPEACTaBIEHHBIX Ha pUCYyHKE 2.3. DTO 03HA4aeT, 4YTO BCS MNPOAYKLHUS
NEHUCTBUTENBHO (QUpMEHHas, O(QUIMAIBHO BBe3€Ha Ha Teppuroputo PD, Ha Bce
TOBaphbI pacupocrpansercs rapantus npoussoaurens. OO0 «MHrepnpaiicy sBiseTcs
o(pULIMaTbHBIM JWJIEPOM TaKUX BEAYLUIMX KOMIIAHUH Kak «Ametuct», «BRASS»y,
«Hopxkmanmy, «llenTpokoMIuiek™, «Xedeney. JoarocpoyHoe napTHEPCTBO C 3TUMU
KOMIAHUSAMHU TOATBEpKAaeT craryc kommnanuu «[[IM®D», kak ogHoro u3 Haumbosee
CTaOMJIBHBIX UTPOKOB CUOMPCKOIO PhIHKA MEOEIbHOU (PYypHUTYPHI.

B 2011 rogy xommanuss OOO «[IM®» 3amycTusia HOBYIO MIPOTpamMMmy IO
OpsIMBIM [TOCTaBKaM Ka4eCTBEHHBIX KOMIUIEKTYIOIIMX g Mmebenu u3 Kurtas mon
coOcTtBeHHOU ToproBoil mapkoit CMF. UMest MHOrosneTHuii OmbIT B 3aKyIKax,
KOMIIAHUS BJIOKWJIAa CBOM 3HAHHUS U OMNBIT B CO3JaHHE aCCOPTUMEHTa (DYpHUTYPHI,
KOTOpPbIA  CIOCOOEH  YAOBIETBOPUTH  JIOObIE  MOTPEOHOCTH  MPOU3BOIUTEIS
mebenu. 3anyctuB npoekt CMF, kommanus OOO «JHTepnpaiic» mpexae BCero
CTaBWJIa mepen coOOl IeNb CYIIeCTBEHHO COKpaTuTh MyTh (ypHuUTypbl U3 HOro-
BocrouHoit A3uM K 0TE€YeCTBEHHOMY NMPOM3BOJUTENO MeOenu, obecreunB OnTUMa-
JIbHOE COOTHOILIEHHE KayeCTBa NPOAYKIIMH, LIEHOBOTO YPOBHS U CEPBUCA.

B 2020 rony OOO «WuTepnpaiicy Hauana mpeajiaraTh KiueHTaMm (acambl u3

BeICOKOIJISIHIIEBBIX TUIMT MJI® EVOGLOSS AGT wu TSS-maneneit SM’art. B



Ommkaiiee BpeMs BBOAWTCS B CTPOM JHMHHS 10 TPOU3BOJACTBY (acajoB U3

AJIFOMUHHUCBBIX paAaMOK U CTCIUIA’KHBIX KOHCTPYKI_II/Iﬁ U3 aJJIOMHMHUECBBIX HpO(l)HJ'ICfI.
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Pucynok 2.3- JIunepckue Toprobeie Mapku komranuu OO0 Murtepnpaiic» [34]



https://c-m-f.ru/info/brands/omoikiri/
https://c-m-f.ru/info/brands/rehau/
https://c-m-f.ru/info/brands/indaux/
https://c-m-f.ru/info/brands/grass/
https://c-m-f.ru/info/brands/aff/
https://c-m-f.ru/info/brands/schock/
https://c-m-f.ru/info/brands/nomet/

OgauM ®3 OCHOBOMOJIATAIONIUX MPUHIMIOB padoTel kommanuun OO0
«MHTepnpancy» sBIAETCS OpUEHTANMS Ha KiIMeHTa. KoMIlaHus npuiiaraet MakCUMyM
YCWIMHM Il OpraHu3aluu yAoOHOH U KOMMOPTHOW paboOThl CBOMX MapTHEPOB U
KJIMEHTOB. YHUKAJIbHAsI CUCTEMA JIOSJIBHOCTH (TIEPCOHAIBHBIA MOAXOJ, WHIAUBULIY-
albHbIC CKUIKW, aKIMH, CUCTEMa IMPEABAPUTEIILHOIO PE3EpPBUPOBAHUS TOBapa)
MO3BOJISIET YJOBJIETBOPATHh MOTPEOHOCTH, KaK BEAYIIMX MPOU3BOAUTENCH MeOen,
TaK U PO3HUYHBIX KJIMEHTOB.

Kommnanus OOO «MuTepnpaiicy MrHOBEHHO pearupyer Ha JitoOble U3BMEHEHUS
MeOENIbHOTO PBhIHKA Oyarojapsi peryisipHOMYy YYacTHIO CIEIHAIMCTOB B BEIYIIUX
npo(HIIBHBIX BBICTABKaX, nMpoxoAsmux B Poccuu u 3a pyoexxom. « IM®D» npoBoaut
CEMUHApPbl U KPYIJIBIE CTOJbI C YYaCTHEM H3BECTHBIX WIPOKOB pbIHKA. TakuMm
o0pa3oM, MapTHEpPbl U KIMEHTHl KOMIIAHWM BCETAa MMEIOT BO3MOXHOCTbh OBITh B
Kypce BCEX HOBBIX TEHACHLUN MeOEIbHON HHIYCTPHUH.

3ajor ycnexa u juaepcrBa kommnanuun OOO «Uutepnpaiicy ( «L[IM®dD» )-310
npodeccuoHanbHas KOMaHJa COTPYIHHUKOB C MHOTOJETHUM OIBITOM pabOThl Ha
MeOebHOM pBIHKE W TOYHBIM 3HaHueM cBoero jena. «Llentp MebenbHoit
OypHUTYPBI» - 3TO KOMIUJIEKCHBIE MOCTaBKU MeOelbHON (ypHUTYpbl B CHOMpPCKUi
dbenepanpubiii okpyr! Ilpu corpymamuectBe ¢ kommanueir OOO «MHTEpmpaiicy
rapaHTUPOBAHbl: WHAWBUIYAIbHBIA MOJAXOJA; ONTHUMAJIbHAs IIEHOBas IOJIUTHUKA,
ruoKasi CuCTeMa CKUJI0K; IIUPOKUI BEIOOP TOBAPOB Pa3IMUHbIX OPEH/IOB; CTaOMIbHAS
CKJIAJICKas IporpamMma; CHUCTEMa IPEABApPUTEIBHOIO PE3EPBUPOBAHUS TOBApOB;
OMEpPAaTUBHOCTh OTTPY30K B  PETUOHBI, KOHCYJIbTHUpOBaHue. JluueHsun u
ceprudukarsl komnanuu OO0 «uTepnpaiic» npencrasiensl B [Ipunoxenun B.

Kommaauss OOO «UHTepmpaiicy caMOCTOSITENBHO BeEIET OyXTalTepCKyro
OTYETHOCTb, JAHHbIE OyXrajaTepcKoro OajaHca, OT4ETa O (PUHAHCOBBIX PE3yJbTAaTax
u apyrasi otdyeTHOCTh Ha mepuon ¢ 2018-2020rr. mpexacrasnens! B [Ipunoxenun I
CornacHo CTPYKTYphI pabOThI MoKazaTenu dPPeKTUBHOCTA PabOTHI MapKETUHTOBON
CIIY>KObl OyJyT pacCMOTpPEHbl HUXe B cieayromux mnaparpadax. OmHako, 37ech

CJIeaAyeT OCTAaHOBUTHCA O NAMHAMHUKE HCKOTOPBIX HAHHDBIX. ITo cocTrosiHUIO Ha KOHCL
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2020r. cymMa kanuTtana npeanpusitus coctaBuia 113 252 teic. py0., a 3o Ha 6,18%

BBIIIE TTOKA3aTeNsl Hauajaa aHaIM3UPyeMOro epuoia, pucyHok 2.4.
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| Kanwurtan, teic. pyb. 106656 110173 113252

Pucynok 2.4- Jlunamuka kanurana npeanpusatus OOO «MuTepnpaiicy» ¢ 2018-
2020rr. [34]

[Ipu 3TOM, O CTPYKTYpE aKTUBOB HaWOOJILIINI yAEIbHBIN BEC MPUXOAUTCA HA
obopoTtHbie cpenctBa, B 2020r. gonsi 000POTHOrO KamuTaia B CTPYKType OaliaHca
coctaBuiia 98,4%, B CTOMMOCTHOM BBIpaXEHHHM Ha KOHEL AaHAJIU3UPYEMOIO
nepuoaa cyMma 000poTHBIX cpeAcTB cocTaBuiia 111 489 Thic. py6. Ilo cpaBHEeHHIO C
JAHHBIMU Ha HA4aJl0 aHAJIM3UPYEMOro nepuoja , poct coctaBui 8,91%. Hebonbiioi
yAEJIbHBIA BEC MPUXOJIUTCA HA BHEOOOPOTHBIE aKTUBBI U IO COCTOSIHUIO HA KOHEI
aHAIM3UPYEMOT0 Teproa J0Js ITUX CpelcTB coctaBuia 1,6% ot ob1ieit croumoctu
Kanutana. B nuHamuke HaAOMIOMAeTCs CHIDKEHHE BHEOOOPOTHOTO KamWTalla U B

2020r. nokazarens chopmupoBaicsa Ha ypoBHe 1763 TbIc. py0., pucyHok 2.4.1
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BHeOBOpPOTHLIS aKTHBbI, 4301 3412 1763
TeIC.py 6.
CSopoTHRIe aKTUaRL, 102355 106761 111489
Teic.pyG.

Pucynok 2.4.1- lunamuka axtuoB npeanpusitus OO0 «uTepnpaiicy» ¢

2018-2020rr. [34]



[lo guHaMKKe MAacCUBOB HAOMIONAETCS YBEIMUEHHUE CTOMMOCTH COOCTBEHHBIX
CPEIICTB U CHMKEHUE 3a€MHOr0 KamuTana (JOJArocpodHOro). XoTs KpaTKOCPOUYHbIE

00s13aTeNbCTBO yBenuumianch Ha 15,68% u cocraBunu B 2020r. 44 735 ThIC. PYO.,

PUCYHOK 2.5.
100%% —/ [
90 %% —/ [
80%% —/ [
TO%% —/ —
G0%% —/ o
50%% —
4094 —/ E—
30% —? e
20%% —/ —
1026
o
o 2018r. 2019r. 2020r.
= KpaTkocpoureie 38670 45266 44735
obAzaTensbcTEa, ThlC.py 6.
= | donrocpodHele —as3 624 1561
obAzaTenbcTEa, ThlC. Py D.
= CobBCcTBeHHbIF Ranmran, 60504 57283 63356
Thlic.py B,

Pucynok 2.5- lunamuka naccuoB npeanpusitus OO0 «Hurteprpaiic» ¢ 2018-
2020rr. [34]

[TonoxuTtenbHBIM (paKTOPOM sIBIIsIETCS TO, uTO KoMmnanusa OO0 «uTepnpaiicy
HEe sABysgeTCcs (PMHAHCOBO —3aBUCHUMOM, HAWOONBIIMA YJEIbHBIA BEC B CTPYKTYpE
MACCMBOB MPUXOJAUTCS HA COOCTBEHHBIE UCTOUHHUKHU (PuHaHCUpoBanus u 2020r. moss
cobcTBeHHBIX cpencTB coctaBmia 60,4%.Hebonbiioit yaenbHbI BeC TPUXOAUTCS HA
3a€MHbIE CpPEJCTBA, HA MNPOTHKEHUHU aHAIM3UPYEMOrOo NEpHOoJa [J0Ji 3a€MHOIO
KanuTaza koaeonercs B mpeaenax 43,3% 1o 39,6%.

Takum  oOpa3zom, KOIPPHUIMEHT aBTOHOMUU KOMIaHUU (OTHOIICHUE
coOCTBEHHOro KamuTana K obmeid cymme kanutana) OOO «MHTepnpaiicy
cocraisier 0,56- B Hauanme anammsupyemoro nepuoza; 0,60 B KOHIE aHAIW3H-
pyemoro nepuoaa. Koadgdunment ¢unancoporo jieBepuka (OTHOIICHHE 3a€MHOI0
KanuTajza K COOCTBEHHOMY) COCTaBWUJ B Haudaje aHanusupyemoro nepuoaa 0,76
(mopmanpHOe 3Hauenue: 1,22 u wmenee (omrumanbHoe 0,43-0,82).).; K KOHILY

aHaJTM3UPyEeMOro Tepuojaa IokKa3arelb KoddduiueHnta (HUHAHCOBOTO JIEBEPHUIKA



cocraBui 0,65, pucynok 2.6. CnenoBaTensHO, JaHHbIE KOI(DPHUIIMEHTHI HAXOAATCS B

Mpejiesiax HOPMATUBHBIX 3HAYCHUM.
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KoadpduumeHt

dUHaAHCOBOIO NEBEPULIKA 0,76 0,92 0,65

KoadduumeHt agToHOMUMK 0,56 0,52 0,6

Pucynok 2.6-/lunamuka ko3 @uirieHTa aBTOHOMUU U (PUHAHCOBOTO
nesepuka npeanpustus OO0 «uatepnpaiicy ¢ 2018-2020rr. [34]

AHanu3 COOTHOUIEHHsI aKTUBOB 110 CTENEHU JUKBUIHOCTU U 0053aTEIbCTB MO
cpoky mnoramenus npeanpuatus OOO «Muatepnpaiic» B 2020r. mpeacraBiieHbl B
tabmuie 2.1. Jlanable TaOmuIel 2.1.MOKa3bIBAIOT, YTO M3 YETHIPEX COOTHOIICHUH,
XapaKTEepU3YIOIINX COOTHOLIEHUE aKTUBOB 110 CTETNIEHU JIUKBUIHOCTU U 0053aTEIbCTB
II0 CPOKY IOTAlIEHNs, BBIIOJIHSIIOTCS BCe, KpoMe ogHoro. To ects y komnannu OO0
«HTepnpaiicy HEeJOCTaTOUHO JIEHEXKHBIX CPEACTB U KPATKOCPOUHBIX (PMHAHCOBBIX
BJIO)KEHUI (BBICOKOJIMKBHUJIHBIX AaKTHUBOB) JJisi TMOTAlEHUs HauOoJiee CPOUYHBIX
oOs3aTenscTB  (pasHunia cocrasisger 35971 Teic. py0.). B coorBercTBHM €
IPUHIUIIAMA ONTUMAIBHOW CTPYKTYPbl aKTUBOB IO CTEIIEHH JINKBUHOCTH, KPaTKOC-
POYHOM JEOUTOPCKOM 3aI0JKEHHOCTH JOJIKHO OBITh JOCTATOYHO [IJISi MOKPBITUS
CPEIHECPOUHBIX O0053aTeNbCTB (KPAaTKOCPOUHOW 33J0JDKEHHOCTH 332 MHUHYCOM
TEKyLIEd KPEAUTOPCKOM 3aJ0JKEHHOCTH). B aHHOM ciydae 3TO COOTHOIIEHHE
BBITIOJIHAETCS (OBICTpOpEann3yemMble aKTUBBI MPEBBIIAIOT CPEIHECPOUHbIE 00s13a-

TEJIbCTBA B 6,5 paza).



Tabmuma 2.1-IToka3zarean COOTHOIIEHNUSI AKTUBOB 110 CTENEHN JUKBUIHOCTH U

00s3aTeNnbCTB N0 CpoKy noramenus npeanpustus OO0 «uTepnpaiic» B 2020r.

Ha koen [Ipupoct Ha komen IIpupoct| W3numex/
AKTHBBI 110 CTETIeHH |oT4eTHOro| o Hopu. |- Haccuser no oruernoro| HEAOCTATOK
aHaJn3. |COOTHO- CPOKY aHaJM3. |[1aTeX. CPENCTB
JMKBUJIHOCTH neproza, nepuoja,
THIC. PY6, NepHoJL, | WeHHE |  ToraleRus | - - py6. nepuon, |  ThIC. pyo.,
% % (rp.2 - rp.6)
1 2 3 4 5 6 7 8
Al. IT1. Han6Gomnee
BeicokonmukBuHBIE CpOYHEBIE
aKTHBBI (IeH. cp-Ba + 00s13aTeNbCTBA
KpaTKOCPOUHBIE 3167 -26,1 > |(mpuBneuenssie | 39 138 +1,4 -35971
(YH. BIOKEHUS) CpeACTBa)
(Texyml. kpen.
3aJI0JTK. )
A2. I12.
BricTpopeanuzyembie CpenHecpoyHble
AKTHUBBI 00s13aTeNBCTBA
(kparkocpounas 1e0. 36194 | +583 - |(xpatkocpo. 5597 +98,2 +30 597
3aJI0JKCHHOCTH ) ’ ~  |oOs3aTenncTBa pasa
KpOMe TEKYII.
KPEIHT.
3aJI0JTK. )
A3. MeanenHo I13.
peanuzyemble 79128 41 - |Homnrocpounsre 161 978 +71 967
aKTHUBBI (TIpoure ’ ~  |o0s3aTenbcTBa ’
000pOT. aKTUBHI)
A4. I14.
TpynHopeanusyemsle ITocTostHHBIE
AKTHBBI 1763 -59 < |maccuBsl 68 356 +13 -66 593
(BHEOOOPOTHBIE (cobcTBEHHBIN
AKTHBBI) KaruTan)
Takum o0Opa3om, He TUIoxuMe Tokazarenu wumeer Kommanus OO0
«MHTepnpaiic» B LEIOM IO CTPYKTypE KalWTajla, COOTHOLIEHHS AaKTHUBOB IIO

CTCIICHHN JIMKBHIHOCTH H 00513aTeNILCTB 110 CPOKY IIOTaIllICHHA. KpOMe 9TOTO,

KOMITaHUA HMCCT IIOJIOKUTCIIBHYIO JTHHAMHKY 00BEMOB npoaaxx H BaJIOBOM

NPUOBLIN, KOTOPBIE MOKA3bIBAIOT POCT, B LEJIOM NMPOoAaKU yBenuuuiauch Ha 40,48%,u

B 2020r. BeIpyuka coctaBmia 3197141eic.py6. BanoBas mpubsuis chopmupoBanach

Ha ypoBHe 46415 Teic. py0., a 310 Ha 85,22% BbIlIe NOKa3aTels Hayaia

AHAJTM3UPYEMOTO TIePHOIa, PUCYHOK 2.7.

Wrak, BbIIE KpaTKO OblJIa pacCMOTpPEHA JWHAMHKA TOKaszareled KOMIaHUU

00O «Hutepmpatic» ¢ 2018-2020rT. 1 OpraHU3alMOHHO-TIPABOBAs XapAKTEPUCTHKA.
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B menoMm, KOMIaHUIO MOKHO Ha3BaTh YCIEHIHOH, HaO/oJaeTcsd pocT MNpOJax,
KaruTaa KOMIIaHUU C(OPMHUPOBAH B OCHOBHOM 3a CUET COOCTBEHHBIX HCTOYHUKOB
(uHAHCUpPOBaHUS, YTO IMO3BOJISET CENATh BBIBOA O (PMHAHCOBOIN yCTOMYMBOCTH U

HC3aBUCUMOCTHU HPCAIIPUATHA.
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2018r. 2019r. 2020r.
W Banoeana npubblib,
25060 34729 46415
ToiCc.pyb.
C
B Cebectoumocte npoaa, | 5q)ey g 277380 273299
Tbic. pyb.
B Boipyyka, Tbic.pyb. 227575 312109 319714

Pucynox 2.7-Jlunamuka 00beMOB MPOAaXK U BAJIOBOM MPUOBLIA KOMITAHUH
OO0 «Hurepmpaiicy ¢ 2018-2020rr. [34]

Komnanus siBasieTcss auiepoM C MHOTHMMH TOPTrOBBIM MapKamu, IIHUPOKHUIN
ACCOPTUMEHT MPOAYKIMH U 3(PPEKTUBHO MOCTPOCHHASI CTPYKTypa YIpaBiICHUS U
paboThl BCeX NOMApa3ACICHUN KOMIAHUU. TO3BOJISIET €l 3aHUMaTh HE IUIOXHUE
MO3UIIMK Ha 3aHUMaeMoM pbiHKE. OJHaKo, O4YeHb BaXXHO B Mpojaxkax J0OOro
MPEANPUITUS, OLUECHUBATh MAapPKETUHTOBYIO JESATEIBHOCTh, C LEJIbIO BBISBICHUSA
Y3KHX MECT KOMIIAHUU U pa3pabOTKU MPAKTUYECKUX PEKOMEHJAIMM, HaMpaBJICHHbIX
Ha COBEpIIEeHCTBOBaHWE. (s 3THX 1eneid, mepeiieM K cieayomuM mnaparpadam

HCCICAOBaHUA.
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2.2 CTpyKTypa ynpasjieHHs] MAPKETHHIOBOIi CJ1y:K00ii 1 MAPpKETHUHTOBbIE

crpareruu B opranuzanuun OO0 «MuTepnpaic»

[IpoBenem ananmu3 pabOTBI M CTPYKTYPHl YIpPaBICHHUS MapKETUHIOBOM
ciyx0oit opranmzanuu OOO «UuTeprnpaiicy. HecMoTps Ha TO, 4TO B IEJIOM
KOMITaHUSI HE IJI0X0 ce0s 4YyBCTBYET HA PBIHKE, OJIHAKO, KaK OT/IeJla MapKETHHTa, J1a
Y MapKeToJIOra B KOMIIAHMHM HET. MapKEeTUHTOBBIMH CTPATETUSMHU, MPOJBHKEHHEM
MPOIYKIMU , pa3pabOTKU MPOrpamMM JIOSUIbBHOCTH —3aHUMAETCsl HayalbHUK OTJela
npojax. Ha Hero Bo3ioxkeHbl (PyHKIIMM MapKeTojora . Mpu 3TOM OCYLIECTBISETCS
Haj0aBka K 3apaboTHOM Mmate. PaccMOTpUM MapKETHHIOBYHO padOTy KOMITAHHMH
OOO «Unurepmpaiicy mo moaenu SP, xoTopas mpencraBiseT co0oil ciemyromue
OCHOBHBIC HAIPABJICHUA: TOBAapHbIA MApKETUHI (TOBAapHAas MOJUTUKA (UPMBI);
IICHOBOW MapKETHHT (IICHOBAsI MMOJIMTHKA KOMIIAHUH); COBITOBOW MapKETHHT (TOBapoO-
JBIDKCHHUE, MECTO IMPOJAXH, OPTaHW3allusl XPaHCHUS W TPAHCIIOPTUPOBKH TOBApa);
MapKETUHI KOMMYHUKALMK (MMPOJABM>KEHHE TOBapa, METOAbl CTUMYJIMPOBAaHUS COBITA,
pekiama, CEepBHC); MapKETHUHI OTHOLIEHUM (MEXaHU3Mbl B3aUMOJIEHCTBUS-IIPOU3BO-
JUTENH, TOCTABLIUKH ,[TPOJIABIIbI, TOKYTIATEIN ).

1)ToBapnsiiit MmapkeTuHr komnanuu OO0 «UHTeprpaiicy.

Kak yxe OBUIO ONUCAHO BHIINIE, ACCOPTUMEHT KOMIIAHUU JIOCTaTOYHO
OOJBIIONW, OCHOBHBIMHU TIpYIIIAMU TOBAapOB SABIISIIOTCSA:  aKCeccyapbl JUIsl BaHHOU
KOMHAaTbl, BCTpanBaeMas TEXHHUKA JJIs1 KyXHU (BapOUYHbIE TAHEJIU, BBITSKKH, TyXOBbIE
mKadpl, U3MENBYUTENN U JAP.); 3aMKU MeOENbHbIE U 3alleNKu (71 TEPEBSIHHBIX U
CTEKJISIHHBIX (hacaoB); MHCTPYMEHT PYYHOU (32KUMHON HHCTPYMEHT, H3MEpHU-
TEJIbHBI UHCTPYMEHT, OTBEPTKH, SIIUKH U OpraHai3epsl Jyisl THCTPYMEHTOB U [1p.);
KOHCTPYKIIMOHHBIE MaTepualibl, KpenexHas (QypHUTypa; KyXOHHOE HaIlOJIHEHHE,
nutieBast GpypHUTYpa; MeOenbHbIe (acalibl; MEXaHW3Mbl TpaHC(HOpMAIMK; TOKOJIH U
akceccyapbl; (QypHUTypa [UIsl CTEKJIa; CTeJUIaXHbIE U KapKacHbIE CHUCTEMBI;

pECTaBpallMOHHBIE MATEPHUAIIBI, CBETOTEXHUYECKASI MPOAYKUHS U APYroe, PUCYHOK

2.8.
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OcHoBHnble rpynnsl ToBapoB komnanun OO0 «HTeprpaiic»

AKCECCYAPBI JUIsl BAHHOI :

KOMHATBI | %
BCTPAMBAEMAS TEXHUKA JIJIsI |

KYXHU [

e 3AMKU MEBEJILHBIE, 3AIL[EJIKH

MHCTPYMEHT PYYHOMH

KOMILIEKTYIOLME JULS CKJIAIHBIX ABEPEI 11
JIBEPEI-KVTIE

KOHCTPYKLMOHHBIE INETJIN MEBEJIbHBIE
MATEPUAJIBI

SAIIVIIKHA JJIA
KPEIIEXXHAS ®YPHUTYPA OTBEPCTHS TTO]] YAIIIKY

KPOMKH, TOPLEBBIE [TPO®UIIN, MOJIANHT

KYXOHHOE [IJNIMTHBIE MATEPUAJIbBI
HAIIOJIHEHUE

MEXAHW3MBbI JUIA YIJIOBBIX IHIKA®OB, KAPYCEJIU

JIMLIEBAS ®YPHUTVYPA I[MOACTOJIbA AJIA KADE,
BAPOB, 'OCTUHMUL]

e MEBEJIBHBIE ®ACAJIbI 1 INOABEMHUKU UTA
JETAJIA MEBEJIN DOACAZIOB

MEXAHUW3MbI TPAHCOOPMALIMU

MOWKU U CMECUTEJIN [MOJIKOJEPXATEJIN
N KOHCOJIN

HAIIOJIHEHME JJIA IIKAD®OB [TPOYUME

KOMIUIEKTYIOIIHNE
HAIIPABJIAIOIIWE U AIIMKHA PECTABPAIIMOHHBIE
MATEPUAIJIBI
OIIOPBI 1 HOXKMU JIJTA CBETOTEXHHUYECKAA
MEREITN TTPOTTVKTINSA

Pucynok 2.8- OcHoBHbIe rpyIibl ToBapoB npeanpusitas OO0 «urepmpaiic» [34]
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https://c-m-f.ru/catalog/aksessuary-dlya-vannoy-komnaty/
https://c-m-f.ru/catalog/vstraivaemaya-tekhnika-dlya-kukhni/
https://c-m-f.ru/catalog/zamki-mebelnye-zashchelki/
https://c-m-f.ru/catalog/instrument-ruchnoy/
https://c-m-f.ru/catalog/konstruktsionnye-materialy/
https://c-m-f.ru/catalog/konstruktsionnye-materialy/
https://c-m-f.ru/catalog/komplektuyushchie-dlya-skladnykh-dverey-i-dverey-kupe/
https://c-m-f.ru/catalog/konstruktsionnye-materialy/
https://c-m-f.ru/catalog/restavratsionnye-materialy/
https://c-m-f.ru/catalog/svetotekhnicheskaya-produktsiya/
https://c-m-f.ru/catalog/kromki-tortsevye-profili-molding/
https://c-m-f.ru/catalog/opory-i-nozhki-dlya-mebeli/
https://c-m-f.ru/catalog/opory-i-nozhki-dlya-mebeli/
https://c-m-f.ru/catalog/plitnye-materialy/

Kommanus OOO «MHTepnpaiic» sBISETCS AUIEPOM MHOTMX KOMIIAHUW, O
KOTOPBIX OBLJIO OMHCAHO BBIIIE, KAYECTBO TOBAPOB M KOMIUIEKTYIOIIUX JOCTATOYHO
BBICOKOE, MPENPUATHE UMEET MHOKECTBO cepTU(PUKATOB U JuneH3ui (Ilpunoxenue
B).

2)llenoBoii Mapketunr kommnanuu OO0 «HTepnpaiicy.

B cBoell AesATeNbHOCTH KOMIIAHUST OPUEHTUPYETCS Ha CPEIHIOI IIEHOBYIO
NOJINTUKY, TIPH 3TOM MPUMEHSETCA HallEHKAa Ha TOBap B cpelHeM B pazmepe 15% ot
3aKyno4yHoil 1eHbl. KpoMe 3Toro mnpemycMoTpeHa pasjidyHasi CUCTEMa CKHUJIOK,
KOTOpass MOXET cocTaBisATh 25% wu Oonee. [logpoOHee O peKJIIaMHBIX aKIMIX
KOMITaHUH OyJIET paCCMOTPEHO HIXKE.

3) CobrtoBoit MapketuHr kommanun OOO «UHTepnpaiicy. Peanusaius
TOBApOB KOMIIAHUM OCYIIECTBIISIETCS 4Y€pe3 CalT, a TaKXKe C IMOMOIIbI0 OTHAeNa
IIPOJIaX, XOJOJHBIX 3BOHKOB MEHEKEPOB IO IpojaxkaM. B Hacrosiiee Bpems B
koMmrannu OOO «MHTeprpaiic» NpeayCMOTPEHBI CIEAYIOIIME YCIOBHUS JOCTABKU
TOBapa: CaMOBBIBO3 W3 BBIOPAHHOIO MarasuHa; JIOCTaBKa IO TOpOJy; JOCTaBKa B
JIPYrof PErMoH, pUCYHOK 2.9.

Cnenyer OTMETHTb, YTO JOCTaBKa TOBapa OCYIIECTBISETCA MOCIE MOJIHOM
OIJIaThl, B TEYEHHUH 3 pabouuXx JHEH, rpy3 nepesaeTcsl B TPAHCIOPTHYO KOMITAHUIO.

B OO0 «MHuTepmpaiicy npemycMoTpeHa oriaTa HaJIUYHbIM WK O0e3HAIMYHBIM
MyTeM:

1)Omnata HanM4HBIMUA ISl (U3HYECKUX JUIl. BbIOOp BapuaHTa OIUIATHI
HaJMYHBIMU JIOCTYINEH MPU CaMOBBIBO3€ M3 MarazuHa. llpu pacuére Ha Kkacce B
MarasuHe MOoTpeOuTeNh MOXET OIUIATUTh TOBAp HAJUYHBIMU JIMOO OaHKOBCKOM
KapToOM.

2)be3nanuunblii pacu€r s opuaudeckux aui. [Ipu odopmieHun 3akasa
IOPUIUIECKOE JIUII0 MOXET BHIOpaTh BapuaHT «llomyunTe oT MeHemxepa CUYET Ha
ormaty" - B 3TOM cCilydae omeparop mocie o0pabOTKH M COTJIacCOBaHMS 3aKas3a
BBICBUJIAET HA YKA3aHHYIO 3JIEKTPOHHYIO TouTy cu€r Ha ormuiary. Jlamee, mocie

MOCTYINUICHUA ICHCKHBIX CPCACTB, HOTpe6I/ITeJ'I$I OIIOBCCTAT O CpOKax NOCTABKH.
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"y VYcnosus gocraBku ToBapoB kommnanu OO0 «MHTtepripaiicy

> CaMOBBIBO3 U3 BHIOPAHHOTO Mara3uHa

[ToTpebutens MOXKET 3a0paTh TOBAp B OJJHOM M3 Mara3uHOB KOMITAHUU
OO0OO «HHTepmpaiicy, BEIOOp MarazuHa mpeziaractcs mpu oGopMICHUH
3aKa3a, uepe3 cait kommnanuu. [locie Toro, Kormaa MeHeKep
TIOJITBEPIUT 3aKa3, MOTPEOUTENIb TIOMy4YaeT OMOBEIICHNE Ha BAIly
AJIEKTPOHHYIO TTOUTY JIMOO0 10 TeaedoHy, OCIe KIUESHT UIET B
MarasuH, oOpaiasich K J1000My MEHEJKEpY, C HOMEPOM 3aKasa.
3a0path MOKYIKY MOXET Tak)Ke JAPYT WIA POJCTBEHHHUK 3aKa3vHKa,
KOTOPBII 3HAET HOMEP 3aKa3a U UMs, Ha KOTo OH 0(OpMIIECH.

S

- L.

JlocraBka o ropoay

JlocTaBka B IpyroM peruoH

Ha rexymmuit Moment OOO
«HTepnpaiic» NOCTaBISIET TO
HoBocubupcky 3akas3sl Ha CymMmMy
ot 10 000 pyGneit. JlaTel u Bce
JIeTaIH TOCTaBKH
COTJIaCOBBIBAIOTCS C MEHEKEPOM!
I'py3 nocrasnsercs «10 noabe3nar!

Komnanusga OOO «HTeprpaiic»
MOXET OPraHU30BaTh OTIIPABKY
TOBapa TPAHCIOPTHLIMU
KOMITAHMSIMU - TOCTaBKa J10
tepmuHana TK B HoBocubupcke
- 0becruiatHa! [Ipu opopmnenun
3aKa3a Ha caiTe , HOTpeOUTeb
JOJDKEH BBIOpATH OO
«JloctaBka TK» u yka3ars B
KOMMEHTApHUH K 3aKa3y, B KaKO’
ropox u kakon TK
MPEANOYTUTENBHEE OTIPABUTH

rpy3.

Pucynok 2.9- VcnoBus nocraBku ToBapoB kommnanuu OO0 «uatepnpaiic» [34]

He mano BaxxHBIM B peain3aiiu NPOAYKINHU MPEANPUITUS SIBIIAECTCS- TApaHTUS
Ha ToBap. ['apaHTUITHBIN TIEPHOJT — 3TO CPOK, BO BPEMsI KOTOPOTO KIUEHT, OOHAPYKUB
HEJIOCTaTOK TOBapa MMEET NpaBO MOTpeOOBaTh OT MpPOAABLA WA W3TOTOBHUTENS
MPUHATH MEPHI TIO0 ycTpaHeHuto aedekra. [Ipomaser] Jo0MKeH yCTPaHUTh HETOCTATKH,

€CJIN HC 6y,ueT JOKa3aHO, 4YTO OHHM BO3HHUKIIM BCJIICACTBUC HapymeHI/Iﬁ IMOKYHaTcjIieM

IIpaBUJI OKCILTyaTalluu.
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['apantuss Ha TOBap, mpuobOpereHHwlid y kommanuun OOO «UuTepmpaiicy
BO3ZHHKAET CO CIEAYIOIIHNX MOMEHTOB:

-C MOMEHTA Tepeiaur ToBapa MoTpeOUTEN 0, €U B JOTOBOPE HET YTOUHEHMUS;

-€CJI HET BO3MOXXHOCTH YCTAHOBUTBH JI€Hb IOKYIIKM, TO TapaHTUs HIET C
MOMEHTA U3TOTOBJICHUS;

-C JIaThl, YKa3aHHOW B rapaHTUIHOM TaJIOHE, MpUJIaraBIIeMCsl K TOBapy.

OO0cy)kuBaHHE 10 TAPAHTUU BKIIIOYAET B CEOS:

-yCTpaHEHUE HEJOCTaTKOB TOBapa B CEPTUPUIMPOBAHHBIX CEPBUCHBIX
LEHTpax;

-00OMEH Ha aHAJIOTMYHbBIN TOBap 0€3 JOIIIATHI;

-00OMEH Ha NIOXO0KUH TOBAp C JOIJIATOM;

-BO3BpAaT TOBApa U NEPEUNCIECHUE JICHEXKHBIX CPEJCTB HA CUET MOKYIATE.

[Tpu peanusanuu ToBapa, Takxke npeaycmorpensl [IpaBuna ooOmMeHna u Bo3Bpara
ToBapa, pucyHok 2.10.

Cpox BO3BpaTa JEHEKHBIX CPEACTB 3aBUCUT OT BHUAA OIUIAThl, KOTOPBIM
W3Ha4YaJIbHO BbIOpan mnokymareiab. I[Ipy HaimuyHOM pacyeTe BO3BpaT JEHEKHBIX
CPEACTB OCYILIECTBISIETCS HAa Kacce He mno3aHee 4veM uyepe3 10 pgHeld mocie
OpeIbsBICHUS TOKyIaTeleM TpeOOBaHHUS O BO3BpaTe. 3auyuCICHHE CTOMMOCTHU
TOBapa Ha KapTy KIUEHTa, €ciAd OblUI HCHOJb30BaH O€3HAIWYHBIA PACUET,
MPOUCXOUT Cpa3y Mociie MOJIyYeHHs] TpeOOBaHUs OT MOKYIATEIs.

4)MapkeTtunr kommyHukaruii komnanuu OO0 «aTepnpaiicy.

Komnanuein OOO «MHTepnpaiic» MOCTOSSHHO MPOBOAATCA PA3IUYHBIE AKIIUH.
Hanpumep, B mae 2021r. nmerictByer akuus- CrenneHa Ha naHenu AGT! Ilanenm
AGT co ckunkoii 60%! Tlpomnenne akumm! Moiiku u cmecutenun Omoikiri co
ckuako 1o 25%!BcrpauBaiite BeirogHo ¢ MIDEA! BeirogHoe mnpennoxeHue ot
Modus-koMIuTeKThI aaroMUHEEBBIX Tpoduiei Ha 2 nBepu! CYIIEP-1iena Ha MOWKHU U
cmecurenin SCHOCK! | pucynok 2.11. OTu u MHOrue Jpyrue akiuu Mpeiaraert
koMmianust OOO «UHTepmpaiicy, ¢ 1enblo MOCTOSHHOTO CTUMYJIMPOBAHUS COBITA KaK

JJIs1 OIITOBBIX, TaK U AJIS1 PO3HUYHBIX HOTpC6HTCJ'ICI>i.
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Pucynox 2.10- IlpaBuiia oOMeHa u Bo3BpaTa ToBapa Ha npeanpusatua OO0

«Uutepmpaiicy [34]
5)Mapketunr otHomeHuit kommnanuu OO0 «HTepnpaiicy.

Kpome Ttoro, uro kommanuss OOO «UWHrepmpaiicy sSBIsSeTCS  AWIEPOM

MHOKCECTBA TOPIrOBBIX MApPOK, O KOTOPBIX OBIJIO OITMCAHO BBIIIC, Y KOMIIAHHUHN TaAKXC

UMEIOTCSI CBOM NapTHEpPhl —MeOeNbLUIMKA M TOProBble mHapTHephl .PaccMoTpum

nonpobHee. Ilaptaeprl- wmebenpHble kKommanuu: LUXORIA -ctygus wmeGenu
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(HoBocubupck); ®emuna medbens (HoBocubupcek); Mebenbnas dadpuka «BECTAY,
pucynok 2.12. PaccMOTpuM KpaTKO XapaKTEPUCTHKY MeEOETbHBIX KOMITaHUM-

naptHepoB npeanpusatus OO0 «HHTeprpaiicy.

1
. MONMYYUTE
CKVI.CIKY

TOJTbKO
Kyn UTb

PACFI POLAXA!

"""'!Wn

@idea‘"

o : ;‘Z-» . E J . r ? - g 3
BCTPAUBAWUTE L EE o W o ® L -

BbIFOAHO " SCHOCK °

C MIDEA = HANDMADE N SERMANY
MOWKWU U CMECUTEJIU

Pucynok 2.11- Akrun kommaann OO0 «HuTeprparicy [34]

LUXORIA crynus wmebenmn (HoBocuOupck)-3aHuMaeTcs MpOU3BOJICTBOM
MeOenu Ha 3aKa3 BBICOKOIO KauecTBa, M3TOTOBJIEHHE JIEKOPOB HHTEpbepa 000
CJIO’KHOCTH Ha 3aKa3 M0 WHIUBUIYAIbHOMY TIPOCKTY.

Kommanuss «®emuma wmebenb» - 3TO  MPOU3BOACTBEHHOE MPEANPHUSITHE
obpazoBarnoe B 2009 roxy. [Ipeanpustue 3aHMMAETCS KOMITIEKTAIIMEH IKOJBHBIX U
JOMIKOJIbHBIX  yupexaeHuil. Co MHOTUMH Y4eOHBIMH yupexknaeHusMu «Demua
MeOenb» paboTaeT ¢ MOMEHTa OCHOBaHUS M TIO CEH JIeHb; TAKKE€ KOMITaHUS
MPOU3BOIUT BCTPOEHHYIO M KOPIYCHYIO MeOeb MO/ 3aKa3.

B 2018 romy mocne mpuoOpereHus ¢peseproro cranka ¢ UIIY kommanus
«Demuya mebdenb» CyIIECTBEHHO paclIMpuUiia CBOM BO3MOKHOCTH B W3TOTOBJICHHE
cnoxHbix aeraneit u3 JIJICII n monHsiia KauecTBO TOTOBBIX CIIOKHO-KPUBOJIMHEWHBIX
M37eIui Ha BbICOKMW ypoBeHb. B 2019 romy mo npurnamenutro JlemaprameHta

obpazoBanus ropoaa Hopocubupcka komnanus «Demuga MeOeb
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https://c-m-f.ru/sale/spetstsena_na_paneli_agt_uspey_kupit/
https://c-m-f.ru/sale/moyki_i_smesiteli_omoikiri_so_skidkoy_do_50_/
https://c-m-f.ru/sale/vstraivayte_vygodno_s_midea/
https://c-m-f.ru/sale/paneli_agt_so_skidkoy_60/
https://c-m-f.ru/sale/vygodnoe_predlozhenie_ot_modus/
https://c-m-f.ru/sale/super_tsena_na_moyki_i_smesiteli_schock/

:?.UXORIA cryaust mebenu (HoBocubupck)

Anpec: HoBocubupck, yi

~ap- — Hwuxeropoackas 280, k.3.

— > CaiiT KOMNaHum:
https://luxoria-mebel.ru

Instagram:
L U X O RI A https://www.instagram.com/luxoria_

cTtyanAa mebenn mebel/?igshid=195mjz310vaxx

; ®demuna medenb (HoBocnbupcek)

Anpec opuca: HoBocubupck,
yi. Kponotkuna, 273, Bxon 1, atax 2,

(( ¢W Me[m)) (éq:ll;l‘/llcT :iCOMI[aHI/IH:

www.femida-mebel.ru

MeoGenbHas ¢pabpuka | Axpeca canoHoB (padpuxm:
«BECTA» yin.CubupsikoB-I'Bapaeiines 49/1, koprycd (TT°

JleBoGepesxHsiif), Ten (383) 303-44-99

M E E E n b H Aﬂ ¢AE P M KA yi1. CubupsikoB-I'BapaetinieB 49/1, kopmyc3

(TT JIeBoGepexHbIiA)

yi1. OctpoBckoro 111, kopmyc 12, 1 atax
(MeGenb Lentp), Ten (383) 289-80-44
np-1 JA3epxkunckoro 1/4, 4 atax, canoH

"BuxTtopus" (MebenbHbIi IeHTD), Tex (383)
319-40-58
CaiiT koMmnanum: meGenbBecTa.pd

Meb6enpable KoMmaaun- mapTHepsl npeanpustus OO0 «UaTepmpaiicy

Pucynox 2.12-MebenbHble KoMTIaHUU- TapTHEPHI npeanpusatus OO0 «aTepnpaiic»
[34]

19


https://c-m-f.ru/company/partnery-mebelshcheki/luxoria-studiya-mebeli-novosibirsk/
https://luxoria-mebel.ru/
https://www.instagram.com/luxoria_mebel/?igshid=195mjz310vaxx
https://www.instagram.com/luxoria_mebel/?igshid=195mjz310vaxx
https://c-m-f.ru/company/partnery-mebelshcheki/femida-mebel-novosibirsk/
https://c-m-f.ru/company/partnery-mebelshcheki/femida-mebel-novosibirsk/
http://www.femida-mebel.ru/
https://c-m-f.ru/company/partnery-mebelshcheki/vesta-mebelnaya-fabrika/
http://cmftmweb.tmweb.ru/bitrix/admin/%D0%BC%D0%B5%D0%B1%D0%B5%D0%BB%D1%8C%D0%B2%D0%B5%D1%81%D1%82%D0%B0.%D1%80%D1%84

npuHsia aestenbHoe ydacthe B BbicTaBke «NOVOSIBIRSK EXPO CENTRE»,
NPEJCTaBUB <«OKUBBIE» O0O0paslbl CBOEH MPOMYKIUU [UIsI JACTCKHUX CaloB U
JOIIKOJIBHBIX YUPEXKICHUM.

Taxxe B 2019 rogy xommanuent «®emuga mMeOenb» OTKPHITO COOCTBEHHOE
MIPOU3BOJICTBO JEPEBSHHBIX HWIPYLIEK - HKOJOTMYECKA YHUCTBIA M JOJITOBEYHBIN
Matepuan. ['0ToBble W3/ENUs MOKPBITHI HATypaJbHbIM THKOBBIM Maciom. B 2020
rony komnanuen «®demupa wmeOenp»  JaH CTApT IMPOU3BOJACTBY  MaJbIX
apXUTEKTYPHBIX (HOPM JIJIsl AETCKUX TUIOMIAI0K U3 MACCUBA XBOMHBIX TTOPOJ.

MebGenbnas dadbpuxa « BECTA» ocHoBana B 1994 rogy. B 1998 - xomnanus
BBIXOJIUT HAa PETHOHAIBHBIM PBIHOK NO KyxHsAM, B 2003 romy - mnepexoauT Ha
pou3BoACcTBO KopiycHoi mebenu. C 2008 roma ¢abpuka Bblluia Ha QenepaabHbIi
ypoBeHb. « BECTA» npuHUMaeT akTUBHOE y4acTHE B MOCKOBCKUX U HOBOCUOUPCKUX
TEMaTHYECKHUX BbIcTaBKax. L{ex koMmnaHnuu ocHanéH coocTBeHHbIMU cTankamu UITY.

®abpuka «BECTA» npou3BOAUT KyXHU U KOPIYCHYIO MeOeiIb IKOHOM H
cpenHero neHoBoro cermenra: A)MopayneHble KyxHH. [IpenmyiectBa: Oonee 144
MOJYJEH, U3 KOTOPBIX MOXXHO CO3[1aTh WHIMBHIYAJIbHYIO KYXHIO IO IPHEMIIEMOU
nene. [[Bera dacagoB MJI® - 6omee 500 mexopos, nBeta cronemHull - 6onee 100.
®peszepoBka- Oonee 12. A Bce BMeCTe TMO3BOJIIET MPOU3BOIAUTH TMPAKTHYEC-
KU MHAVBUAYaJIbHbIE KYXHM Ha 3aKa3 Mo IeHe cpenHero cerMmenrta. b)Kopmychas
mebens. llkadbl-kyne ¢ pa3gBUKHBIMH JIBEpSIMH Ha cucTeMe Raum, pacnamniHbie
mkadbl, KOMOJIBI, KPOBATH, CTOJIBI )KYPHAIbHBIC, KyXOHHBIC, PACKJIaHbIC, TAOYPETHI.
B cBoeit pabote dadbpuka «BECTA» ucnonb3yer martepuansl: kopryca - JIJICIT
(mpousBoacTBo Kponomman); dacaast - JIICIT u MJID (¢ ppesepoBkoii u 6e3).

Wrak, BhIIe ObUIa KPaTKO JaHA XapaKTEPUCTHKA MEOCTHHBIM KOMIIAHUSM-
naptHepaM npeanpusatus OO0 «urteprnparic». ToproBeiMu napTHepaMyu KOMIaHUU
OO0 «UHurepmpaiicy sasistotcs: Komopnon (HoBocubupck), xommanusi «M
npodmiby (Abakan); Kommanus «IIporpecc» (Kpacnosipck), pucynoxk 2.13.

PaccmoTpum KpaTKoO XapakTEpUCTHKY TOPrOBBIX MMAPTHEPOB.
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Toproseie naptHepsl komanuu OO0 «MHTeprpaiicy

Komnanus Konopaon (HoBocubupck)

K oMnOAHMUK A
Bce marazunbsl KOMOaHUHM ((KOJ'IOpJIOH))

K D n 0 PN D I | umeror ynoGHble mapkoBku Ha 500

MalllIMHO-MCCT.

Po3nuunas TOPTOBJIA
CTPOUTCIIbHBIMHU U

AJnipeca Mara3uHOB:
«Komopnon» u «Bce ToBapsel 1t Aomay -

OTACIOTHBIMH Hosocubupck, yi. bormana XMenbHHIIKOTO,
MatepuaiaMu B 100
dopmare DIY «Komopmon» - HoBocubupck, yiu.

Tonmauesckas, 19a.

«Konopnon» u «Bce ToBaps! s njomay -
bepnck yn. bapnaynbckas, 19.

Anpec caiira: colorlon.ru

Kommanus «M npoduiby» (Abakan)

OnuH 13 IUIEpOB MO MPOJIaKe
KOMIUIEKTYIOIUX ISl IPOU3BOACTBA
KOPIYCHOM MeOenu B
KpacHosipckom kpae

Caiit xommanuu: mprofl9.ru

Kommnanus Ilporpecc, MmebenbHble KOMILIEKTYIOIINE
(KpacHosipck)

[Tponaxa GpypHHTYpHI ONITOM U B
PO3HUITY OT BCEMHUPHO W3BECTHBIX
3apyOeKHBIX i OTEYECTBEHHBIX

MTPOU3BOJAUTEIIEH.
Caiit xommaauu: pPs24.su

MEBENbHBIE KOMNAEKTY IO LIME

Pucynoxk 2.13- Toprossie naptHepsl komnanuu OO0 «uatepnpaiicy[34]

21
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https://c-m-f.ru/company/partners/kompaniya-m-profil-abakan/
https://c-m-f.ru/company/partners/progress-mebelnye-komplektuyushchie-krasnoyarsk/
https://c-m-f.ru/company/partners/progress-mebelnye-komplektuyushchie-krasnoyarsk/
https://c-m-f.ru/company/partners/progress-mebelnye-komplektuyushchie-krasnoyarsk/
https://c-m-f.ru/company/partners/progress-mebelnye-komplektuyushchie-krasnoyarsk/
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Kommanuss «Komopnon» 6pima  co3gana B 1995 rtomy wm  pabGortaer B
HoBocubupcke yxe 6osee 25 nmer! Ha ceromssiimanii feHb KoMmanus «Komxopion
Ipe/ICTaBlIeHa TPEMs TUIIEpMapKeTaMu, 00IIast TIOMaAb KOTOPBIX COCTAaBISET OoJee
40 000 kB. M., 1Ba U3 HUX pacnoioxeHbl B HoBocuOupcke u onuH B bepacke.

Kommanus «Konopion» yHUKallbHa TeM, YTO OHa OOBEIMHAET Ha CBOEH
TEPPUTOPUHM  pa3HO(DOpMATHBIE Mara3uHbl B OJUH, YTO JIa€T BO3MOXHOCTb
MOKYTIaTeII0 HE TEPATh BPEMEHH U CAENaTh Pa3HOOOpa3HbIE OKYIIKH B OJTHOM MECTE
OT TBO3JIMKa J10 OOCTaHOBKHM JoMa. Bce ToBaphl, MpeACTaBICHHbIE B Mara3uHax,
OTIMYAIOTCSA DKOJOTUYECKOW YHMCTOTOM, BHICOKMM Ka4eCTBOM M, YTO HEMAJIOBAXHO,
JOCTYITHBIMU OOJIBITMHCTBY MOKYIIaTeIeH IICHaAMHU.

Kommanus «Konopinon» mnpennaraer Oosnee 100 Thicsiu HamMeHOBaHUMN
TOBApOB, M3TOTOBJICHHBIX MUPOBBIMH U POCCHHUCKUMHU MPOU3BOAUTEIISIMU, UMEIOIITH -
MU TapaHTHI0O U COOTBETCTBYIOIIME CEpTU(UKATHI KayecTBa IO HAMPABICHUSIM:
CTPOUTEJIbHBIE U OTACIIOYHBbIE MaTEpHAlIbl; OCBEIICHUE W DJEKTPUKA; TOBAPHI JJIS
0Ma W WHTEpPhEpa, TOBAphl JJIs caja W OTAbIXa, ToBaphl mis jaeter. Kommanws
«Konopinon» TOCTOSHHO BeAeT padOTy Haa acCOPTUMEHTOM TOBapoB. Brwicokuii
YpOBEHBb O0CTYKMBaHUS, KBATU(DUKALIUS U TOOPOKETATETLHOCTh MEPCOHANIA CO3AET
JUTsL TIOKynaTessi atMocdepy MpOAOIKUTEIIBHOTO COTPYAHUYECTBA HA MOCTOSHHOM
OCHOBE B TE€UEHNE MHOTHX JIET.

B wmarasunax «KonopioH» peryaspHO TPOBOJSATCA AaKUUHW, PACOpOlaxu U
Ce30HHBIC SpPMapKH, TakWe Kak: 1)HOBOrogHWI 0a3zap, TJAe MOXHO HEI0pPOro
IPHOOPECTH BCe, K TJIAaBHOMY Npa3JIHHUKY Tozia! 2) mBeTouHas sipMapka; 3)cajoBas
spMapka; 4)IIKOJbHBIM 0azap, Tlie HEAOPOro M OBICTPO MOXHO CcOOpaTh BCe
HEOOXOIMMOE ISl IIKOJIbHUKA OT PYYKH JIO HIKOJbHOW (OpMBI; 5) TeKCTHUIbHAS
spMapKka ¢ yIUBUTCIIBHBIM JU3aHOM U OTPOMHBIM aCCOPTHMEHTOM.

Kommanust «M mpoduns» (AbakaH) —3TO OAWMH W3 JUAEPOB MO MPOJAKE
KOMITJIEKTYIOIUX JUIsI TIPOM3BOJICTBA KOpmycHoW MeOenn B KpacHospckoMm Kkpae.
Komnanus «M npoduiib» ocHoBaHa B ropoje KpacHosipcke u Bot yxke 6osiee 10 net

paboTaeT Ha PBHIHKE NTPOJAXH KOMIUICKTYIOIIUX [JIi MPOU3BOJCTBA KOPITYCHOM
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Mebenu. C Havana cBOEH AESATENbHOCTH NPEANPUATHE CTPEMUTENIBHO Pa3BUBAIOCH U
yxke B 2005 roxy komnanusa «M npoduiib» oTkpsiia ¢punnan B PecmyOnuke Xakacus,
B AOakaHe. OTO ObUIO 3HAYUTENILHBIM COOBITUEM U CTPATErMUYECKUM IIaroM B
pa3BUTUU KOMIAHMU. 3a BpeMsi pabOThl KOMIIaHUS MO TMpaBy 3acCIyXWIa UMUK
CTaOMJIBHOTO W HaJEXKHOro rmnapTHepa. B Hactosmiee Bpems kommanus «M
npouiib» - OJIMH W3 JIMJAEPOB MO MPOJAKE KOMIUICKTYIOIIUX JUIsl MPOU3BOJICTBA
KopnycHoii wmebOenmu B Pecmybnmuke Xakacus. [7aBHas MuCCHS KOMITAHWH -
YAOBJIETBOPEHUE CIIPOCA CaMOTO B3bICKATEIIBHOTO MPOU3BOAUTENS KOPITYCHOM
Mebenn. Komnanust cTpeMHuTCsl K TOMY, 4TOOBI JaTh BO3MOXHOCTb MPOU3BOJUTH TO,
YTO TpeOyeT COBPEMEHHBIA PBIHOK; K TOMY, YTOOBI M3JEIUSI MECTHOIO MPOU3BOIU-
TEeJsl MOTJIM COCTaBUTh JTOCTOMHYIO KOHKYpPEHLMIO 3aBO3HOM mebenu. [Ins moctu-
YKEHUs ATOr0, KOMIIAHMS IOCTOSIHHO paboTaeT Haja YBEIMYEHHEM acCOPTHMEHTa
IpoJaBacMo MPOIYKIMH, @ TAKXKE MOCTOSHHOTO HAIWYUSI HE0OOXOIUMOro TOBapa Ha
CKJIAJIE.

O mpusHake CTAaOMJIIBHOCTM M YETKOM OpraHu3aluu padoThl KoMnaHuu «M
npo(uiab» TOBOPUT TO, YTO B YMCIE IOCTOSHHBIX IIOCTAaBUIMKOB, C KOTOPBIMHU
KOMITaHUSI pabOTaeT Ha MPOTSHKEHHMM MHOTUX JIET HAaxOIATCS TaKue KpYMHbIE
denepanbHble KOMIAHUM MO TMPOU3BOACTBY MeOENbHON (YpHUTYpHI, IUIUTHBIX
MaTepuaioB, cronemnull, kak: FOrpamnut; CeikThiBKapckuid panepusiit 3aBos Coros;
Ckud; BOYARD; ARISTO; IMAWELL; DOLLKEN. I'maBHbIM KOHKYpPEHTHBIM
IPEUMYIECTBOM CMEJIO0 MOYKHO Ha3BaTb TO, YTO MNPUAS B Mara3uH KOMIIaHWH,
MIPOU3BOAMUTEINIb MEOETH CMOXKET MOJHOCTBhIO YKOMIUIEKTOBATh CBOM 3aKas3, KyNHB BCE
HEOOXOMMOE W HE TPaTUTh CBOE BpEMs Ha MOMCKU HYKHOTO TOBapa B APYTHX
mecrax. Kommanus «M mpoduib» mpennaraer MUPOKUN CHEKTP MaTepUaioB H
KOMIUICKTYIOIIUX JUIsl TPOU3BOJICTBA KOPIYCHOM M KyxoHHOU mebenu: JIJICIT, MO,
JICII, ABII, OABII. Kpome Toro, B acCOPTUMEHTE KOMIIAHUW MOKHO HaWTH. (hacaapl
Ha ocHoBe M/I®; cToJielHUIIbI (B TOM YHCIIE€ U BJIArOCTOMKHUE); KYXOHHBIE MOWKH;
QIIOMUHUEBbIE TNPOQUIM JJId MPOU3BOJCTBA MIKadOB-KyIe; pa3sHOOOpa3HOe

HAIOJHEHHUE I KyXOHHOW MeOenu U IKaQoB-KyIie; rapAepoOHble U CTEJUIa)KHbIE
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CUCTEMBbI; OTPOMHBIN BBHIOOP MeOenbHON (ypHUTYpHI (pyUKH, MeOeTbHbIE METIN U
KPIOYKHU, POJIMKOBBIC U IIAPUKOBBIC HAIMPABIISIIONIME, METAIII000KCHI, €BPOBUHTHI U
MHOTO€ JIpYroe); pEeMOHTHbIE MaTepuaibl (MeOeIbHbIE KapaHaallii, MapKephl U BOCK)
Y T.1. B TOproBoM 3aie KOMIaHWHA UMEIOTCS TaKKE COBPEMEHHBIE OPTONEINYECKUEC
MaTpachl C pa3jM4HbIM HamojgHeHueM. Kpome Toro, morpeOuTeNbh Bcerga CMOXKET
MOCMOTPETh 00pa3lbl MPOAYKIWHU, MOJYUYUTh MPAUC-TTUCT, a TaKXKe OpOUIIOphl U
OyKJIETHI TOCTAaBITUKOB. MeHemkepsl Kommanuu «M mpoduiis» paboTaroT mepco-
HaJbHO C KaXJbIM KIHEHTOM-TIPOU3BOAMUTENIEM MeOeIu, YYUThIBash BCE €ro
MOKEJIaHUS U OCOOEHHOCTH.

Kommanuss «M mnpo¢uiab» HEHUT CBOMX KIMEHTOB W JoBepseM uM. [lns
yI00OCTBa TMOCTOSIHHBIE MAPTHEPHI KOMIAHUM - MPOU3BOAMUTENIN MEOETd MOTYT
paboTaTh Ha BBITOJHBIX ISl CE€0S1 YCIOBUSX C OTCPOUYKOM IJIATEKa U KAXKIOMY U3 HUX
MIPEIOCTABIISICTCSA THOKAsE CUCTEMY CKHUJIOK. PBIHOK MPOU3BOICTBA KOPIYCHOM MeOeu
HE CTOUT HAa MECTe, OH IIOCTOSIHHO pPa3BUBAETCS, OTBEYas HOBBIM TEHICHLHUSIM
BpemMeHH. Bmecte ¢ HUM pa3BuBaemMca M KOMIaHUA. MEHEIKMEHT KoMnaHuu «M
npouiib» TOCTOSHHO CJEAUT 3a HOBUHKAMH B cdepe KOMIUIEKTYIOUUX IS
poU3BOJACTBAa KopnycHoi wmeOenu. Ha caiite kommanun «M npoduib» MOXKHO
HalTH MOAPOOHYI0 MHGOPMAIIUIO 00 UMEIOIICHCS MTPOAYKITHH, IIeHaX, CICIIHaTbHBIX
MpeIIoKEeHHIX. Y T0OHast cucteMa on-line 3aka3a 1mo3BoJisieT COKOHOMUTDH BpPEeMsI TIPH
COCTaBJICHUM 3asBKU HA MOKYMNKY KOMIUICKTYIOIIUX JJIsl TTPOU3BOJICTBA KOPITYCHOM
mebenu.

Komnanus «IIporpecc» (KpacHOApcK)- OCYIIECTBISIET MPOAAXY (PYypHUTYPHI
ONTOM W B PO3HUILY OT BCEMHUPHO H3BECTHBIX 3apyOEkKHBIX U OTEUECTBEHHBIX
npousBoauteneid. Kommanus «IIporpeccy yxe 6osnee 10 yeT mocTaBisieT KUTEISIM
KpacHosipcka u 1pyrux peruoHoB Poccuu KOMILIEKTYOIIHE JJIs1 KOPITYCHOM MeOeu.

I'maBHbIe npenmyiecTBa Komiianuu «IIporpecey:

D)IIupokuit accopTuMeHT. B MarasnHe KOMIaHUU OCYIIECTBISCTCS MPOaaxa
GypHUTYpPBl ONTOM M B PO3HUILY OT BCEMHUPHO HU3BECTHBIX 3apyOeKHBIX U OTe-

YCCTBCHHBIX HpOHBBOI[HTeJIeﬁ.
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2)Beicokoe kadectBo mnpoxaykmumu. Kommanusi  «IIporpecc»  MOJHOCTBIO
OIPAaBJIbIBAET OKUJAHUS CBOMX KIMEHTOB, MpEeAJIarasi KaTajaor KOMIUIEKTYIOMIMX JJIs
mkadoB u gpyroit MmeOenu U3 adTlOMUHHUS, CIIJIABOB MEI M KaYECTBEHHOM CTaJIH.

3)I[IpenocraBienue cucrembl ckuaok. Kommanust «IIporpecc» ocymiecTBisieT
WHJIWBUAYAJIBbHBIA MOAXOA K KaxIoMy nokynarento. CKHAKA Ha aKceccyapsl
PaCCUUTHIBAIOTCS COTJIACHO YCIOBUSIM MPOJAXKHU, KOTOPBIE pa3MEIIEHbl Ha CalTe
KOMITaHHH.

Wrak, BbIle ObliIa JaHa XapaKTEPUCTHKA TOPrOBBIM MapTHEpaM U MeOeTbHbIM
koMianusiM -niaptHepam npeanpustus OO0 «Hurtepnpaiicy». Komnanus paboTtaer
KaK ¢ (U3NYECKUMH , TaK U C IOPUANYECKUMU JTULAMHU, PACUEThl OCYILIECTBIIIOTCS 3a
HAJIMYHBIA M Oe3HAIMYHBIN pacdyeT. AccoptumeHT kommnanuu OOO «MHTepnpaiicy
JOCTATOYHO IIUPOKUHM, B OCHOBHOM 3TO KOMIUIEKTYIOIIME i1 MeOenu. Peanuzanms
TOBapOB OCYLIECTBIISIETCS YEPE3 CAaUT KOMIIAHUH, TAK)KE C IIOMOLIBI0 MEHEKEPOB T10
npofa)kaM  (XOJOJHBbIE 3BOHKM), OCYILECTBISIETCS IOUCK  MOTEHIHAJIbHBIX
notpeduteneil. [ns crumynupoBaHUs CcObITAa NPUMEHSETCS CUCTEMA CKHJIOK U
MPOBOJASATCS Pa3IUYHbIE AKIWU, CPEAHSS TOProBas HAIIEHKA HAa TOBapbl COCTABIISIET
15,0%.Hecmotps Ha TO, uto KoMmmanus OOO «UHTepmpaiicy ycmentHo paboTaeT Ha
3aHMMAaeMOW HUIIIE HE MEPBbIN roJ, HAa TPEANPUATUN OTCYTCTBYET OTAEH MAPKETUHTA
U MapKETUHTOBBIMU MEPOINPUITUSIMHU 3aHUMAETCS HAYAJIbHUK OTAENa MpoAax, Ha
KOTOPOTO BO3JIOXEHBI Bce (PyHKIMU Mapkerosnora. Ho ayig Toro, 4roObl OLEHUTH, HA
ckoibko dddextuBHO padotraer kommanus OOO «HuTepmpaiicy, HEOOXOAUMO

NEPENTH K pacueTy OCHOBHBIX (PMHAHCOBBIX MOKa3aTeseH.

2.3 Anamu3 3¢Q(eKTHBHOCTM MAPKETHHIOBOW  [eSiTeJIbHOCTH B

opranmzanuun OO0 «MuTepnpaiic»

Brime Obutn paccMoTpeHsl mokazarenn 3h(HEKTUBHOCTH KanuTalla KOMIaHUH,
KOTOpBIE TIOKa3aTelId, YTO OpTaHW3alds HE SBJISETCS (DUHAHCOBO-3aBUCHUMOM,

KanmuTal NpeanpusiTisi ChOPMHUPOBAH B OCHOBHOM 3a CYET COOCTBEHHBIX HCTOYHUKOB
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¢unancupoBanus. [lokazarenun 06beMOB MPOAAXK YBETUUUBAIOTCS, OJHAKO MPUOBLIH
OT MpoJaX B JUHAMHKE MMEET TEHICHIUIO K CHWXeHui0 U B 2020r. mokaszarelb
coctaBuia 8 799t1hIc. py0., a TO HUKE YPOBHS Hauaja aHAJIIM3UPYEMOTO Mepruoaa Ha

31,3%, pucynok 2.14.
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H Mprbblnb (YyBbITOK) OT
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EBIT (npubblne 40 ynnaTol
NPOUEHTOB U HAaNOroe) , 7184 -4252 12172
TbiC. pyb.
B Ywucraanpubbinb 1647 3245 9875
(ybbITOK), ThIC. pYb.

Pucynox 2.14- Jlnunamuka moxasartesis IpruObLIN OT IPOJaXK, MPUOBUIH 0
YIUTaThl TPOLIEHTOB U HAIOTOB M uncToi mpudbum kommanuun OO0 «UHTepmpaiicy ¢
2018-2020rr. [34]

[Tpu6sLIH 10 yruiaTel nporeHToB 1 Hanoros ( EBIT) yBenuuniack Ha 69,4% u
cocraBuna 12 172t1eic. py0. Poct mpousomien U mo 4ucTOW MpUOBLIM, KOTOpas
yBeIMUMIach B 6,4 paza K ypOBHIO Hayaja aHaJIUM3UPYyEeMOro Mepuoja U 1o JaHHBIM
Ha 2020r. coctaBmia 9 875 ThIC. py0., pucyHOoK 2.14. OTMETHM, YTO CaMbIM XYM
roJIoM B aHaIM3UpyeMoil nuHamuke siBisiercss 2019r., mokaszarenu npuObUTH 0
yIUIaThl MPOLEHTOB W YUCTOM MPUOBUIA M BOBCE UMEJM OTPULIATENIbHBIEC 3HAUYCHMUS.

OTpuuaTeNnbHBIMU  SIBISIOTCS M MOKa3aTelu peHTadenbHoCTH, XOoTs K 2020r.
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komnanusi OOO «MHtepnpaiic» yiaydiiuia CBOE MOJOXKEHHE, pPEeHTa0eIbHOCTh
npoAax (BeIMunHa MPUOBLIN OT MPOAAXK B KaXKIOM pyOJie BEIPYUKH) YBEIHMUMIIACh HA
2,0% x ypoBHio mpouuioro roga u B 2020r. cocraBmina 2,8%, peHTaOENbHOCTH
npojax no EBIT(BennunHa mpuObLIM OT MPOIaX A0 YIUIAThl IPOLIEHTOB U HAJIOTOB B
Ka)XJIOM pyOJie BBIPYUKH) U PEHTA0CIBHOCTh MPOJAK MO YUCTON MPUOBLIH(BEINIMHA
YUCTOW MPHUOBUIM B KaXXJIOM py0Jie BBIPYUYKH) BhIIUIM B TUTIOC B 2020r. U cOCTaBUIH

3,8% u 3,1% coOTBETCTBEHHO, pUCYHOK 2.15.
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PenTtaben bl—:;JCTb Nnpoaar 5,6 0.8 2,8
|
PEHTGGE:;EEF_IT;%JHDO-Q‘HH 3,2 -1.,4 3.8
U6 o i 15 °.7 - >

Pucynok 2.15- Jlunamuka nokaszateneid peHtadenbHocTH kommnanuu OO0
«WHuTepnpaticy ¢ 2018-2020rr. [34]

[IpoBenem ¢GUHAHCOBON YCTOWYMBOCTH MO BEJIIMYMHE W3JIMIIKA (HEIOCTATKA)
co0cTBeHHbIX 000poTHBIX cpeactB OO0 «Mutepnpaiic» ¢ 2018-2020rr. Mznuimek
(memocratok) COC paccuuThIBaeTCS KakK pa3HUIlA MEXAYy COOCTBEHHBIMH
OOOpOTHBIMHU CpEICTBAMH M BEIUYMHON 3amacoB U 3arpaTr. OdopMuM JaHHBIE B
tabnuie 2.2. [lo ganHbIM Tabauubl 2.2. BUAHO, YTO W3 TPEX BApUAHTOB pacyeTa
noka3aresiedl MOKPBITHS 3armacoB COOCTBEHHBIMH OOOPOTHBIMHM CpPEJICTBaMU Ha
31.12.2020 nooXKUTENbHOE 3HAYEHNE UMEET TOJBKO PACCUUTAHHBIN 10 MOCIETHEMY
Bapuanty (COC;3), ¢dunancoBoe nonoxenue opranuzanuun OOO «MHTeprpaiic» 1o

JTAHHOMY TIPU3HAKY MOKHO XapaKTepU30BaTh Kak HeycToiunBoe. Ciemyer oOpaTuth
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BHHUMaHUE, YTO HECMOTPSl Ha HEYAOBIETBOPUTEIbHYIO (PMHAHCOBYIO YCTOWYMBOCTD
BCE TPH IMOKA3aTeN sl MOKPHITUS COOCTBEHHBIMH OOOPOTHBIMU CPEACTBAMHU 3aIIacoB 32
aHaAJIM3UPYEMBbI MEPUOJT YITYUIININ CBOU 3HAUCHUSI.

Tabmuna 2.2-AHanu3 (UHAHCOBOW YCTOWYMBOCTH IO BEJIMYMHE H3JIMILIKA

(HemocTtaTka) cOOCTBEHHBIX 000pOTHBIX cpeacTB npeanpuitus OO0 «Uurepmpaiicy

¢ 2018-2020rr. [34]

3Ha4YeHHE TIOKA3aTesI Wznuiex (HeI0CTaToK)

[Toka3zarenb cOOCTBEHHBIX Ha Ha"alo Ha KOHCIL Ha Ha

060poTHBIX cpencTs (COC)| AHATMBUPYEMOTO | aHAIM3HPYEMOro 31.12.2018| 31.12.2020
nepuoJia nepuojia
(31.12.2018) (31.12.2020)
1 2 3 4 5

COC; (paccuutan 0e3
yueTa J0JITOCPOYHBIX U 56 203 66 593 -12 794 -5212
KpPaTKOCPOYHBIX TACCUBOB)

COC; (paccuuTas ¢
Y4ETOM JIOJITOCPOUYHBIX
ACCHBOB; GaKTH{CCKL 63 685 66 754 -5 312 -5 051
paBEH YHCTOMY
o0opoTHOMY KanuTaiy, Net
Working Capital)

COC3 (paccunTaHHbIe C
YYETOM KakK JO0JITOCPOYHBIX
Haceipon, Tak i 63 685 71892 5312 +87
KPaTKOCPOYHOM
3aI0JDKEHHOCTH 110
KpeIuTaM U 3aiimam)

B pamkax opganHOW pabOThl, JOCTaTOYHO CJOKHO paccyuTaTh BCE
CYILIECTBYIOILIME SKOHOMUYECKHUE IOKA3aTEeNH, MO3TOMY PAacCMOTPUM HEKOTOpBIE.
Koaddumment texymieit TMKBUIHOCTH (OTHOIIEHUE TEKYIIUX aKTUBOB K KpaTKOC-
POUYHBIM 00513aTEILCTBAM) Ha MPOTSHKEHUU aHAM3UPYEMOTro MepHrojia HaXOAUTCS B
npezenax HOpMaTUBHBIX 3HAUYCHHUN (HOpMa HE MEHee 2) U Ha KOHEI] aHaJIU3UPyEeMOro
nepuojia mokasarenb cdopmupoBaics Ha ypoBHe 2,52. Kosddumument obecme-
YEHHOCTH COOCTBEHHBIMH CpEJICTBAaMU (OTHOIICHUE COOCTBEHHBIX OOOPOTHBIX
CpeaCTB K 000poTHBIM akTHBaMm) coctaBmi 0,6,a 3to Ha 0,05 mpeBbIIacT 3HAYCHHE

nokazarenss 2018r. /laHHBIA TOKa3aTenb TAKXKE HAXOAUTCS BBIIIE HOPMATUBHOIO
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3HaueHusi (HopMmaTuB cocTtaBisieT He meHee (,1), 4TO cleayeT OUEHHUTh MOJIOKH-

TEJbHO, pUCYHOK 2.16.

3,5
E]
2,5
2
1.5
1
.5
O
2018r. 2019r. 2020r.
O KosddrumeHT
obecnevYeHHoOCTHM
0,55 0.5 a,6
cobcTBEeHHBbIMK
cpeancTeanm
= HoaddrumenT Tery e 2.65 2.37 2,52
AMKBMOHOCTK

Pucynok 2.16- /Ilnnamuka ko3¢ duurenTa TeKyuiei JUKBUIHOCTH U KO3 puueHTa
o0ecreueHHOCTH cOOCTBeHHbIMU cpencTBamu npeanpustus OO0 «uTepnpaiic» ¢
2018-2020rr. [34]

OueHka CTOMMOCTH YHUCTBIX akTUBOB opranuzaiuu OO0 «HHTepmpaiic» ¢
2018-2020rr. npencrapiena B Taobnwuie 2.3. Jlanabie Tabauipl 2.3. MOKa3bIBAIOT, YTO
yructhle akTuBbl opranmzaunun  OOO «HMHTepmpaiicy Ha TOCAEOHUN JEHBb
aHaNMM3UpyeMoro rmnepuona HamHoro (B 4 272,3 pasza) MPEBBHINIAIOT YCTaBHBIM
KamuTajl. DTO TOJIOKHUTEIIHO XapakTepu3yeT (PUHAHCOBOE MOJIOKEHHE, TOJIHOCTHIO
YAOBJIETBOPSSE TPEOOBAaHUSM HOPMATUBHBIX aKTOB K BEJIMYMHE YHUCTHIX AKTUBOB
opranuzanuu. K ToMy ke, Onpe/ieNuB TeKyIllee COCTOSHUE MoKa3aTessi, He0OXO0A1MMO
OTMETUTh YBEJIMYEHHUE YUCTHIX akTUBOB Ha 13% 3a aHanu3upyeMbld NOEPUOA.
[IpeBbllliIeHHE YUCTHIX AKTUBOB HAJl YCTABHBIM KAlUTAJIOM U B TO € BpPEeMS UX
YBEIMYCHHE 32 MEPUOJ TOBOPUT O XOpoieM (UHAHCOBOM MOJOKEHUHU OPTaHU3AINH
10 TaHHOMY TPU3HAKY.

B mpomomkenun Tembl ONeHKM (UHAHCOBBIX Mokazarenedt kommanuu OO0

«MHTeprpaiic» He TUITHUM OYyJEeT MPOBECTU aHATU3 MPOTrHO3a OAHKPOTCTBA.
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OmHuM U3 TOKa3aTee BEPOSTHOCTH CKOPOro OaHKPOTCTBA OpTaHU3AIMH
ABIIAETCSl Z-c4eT AJIbTMaHa, KOTOPBIA PACCUMTHIBACTCS IO CIICAYIOIIeH ¢opmyrie
(2.1):

Tabmuma 2.3 - OneHka CTOMMOCTH YHCThIX akTUBOB opranusamuu OO0 «HuTep-

npaiic» ¢ 2018-2020rr. [34]

3HaueHHE MOKa3aTels Hsmenenue
B THIC. pYO. B % K BaiioTe O6anaHca ThIC. py0.| =+ %
Toxasarens 137 12 2018[31.12.2020 (o3| (-
A2. A2. Ha Ha4ajo Ha KOHEI] p.2) p.2):
aHAJIM3UPYEMOT0|aHaTH3HPYEMOTO rp.2)
nepuoa nepuoa

(31.12.2018) | (31.12.2020)

1 2 3 4 5 6 7
1. Yucrele aktussel | 60 504 68 356 56,7 60,4 +7 852 +13
2. YerasHbili 10 16 <01 <01 +6 | +60

KalmmTall

3. IlpeBrinieHue
YHCTBIX AKTUBOB
HaJl yCTaBHBIM 60 494 68 340 56,7 60,3 +7 846 +13
KanuraioM (cTp.1-
cTp.2)

Z-cuer =0,717T, + 0,847T, + 3,107T5 + 0,42T, + 0,998T5 (2.1) , rue:

T,.OtHOIIEHHE OOOPOTHOTO KalUTAJIa K BETUYNHE BCEX aKTHBOB,

T,.OTHOIIIEHHE HEpACTIPEACIICHHOM MPUOBUTN K BEJIMUUHE BCEX aKTUBOB;

T5.OtHomenue EBIT k BeanunHe BceX aKTHBOB,

T4 OtHOIIEHHE COOCTBEHHOT'O KaIlluTajla K 3aeMHOMY;

Ts.OTHOIIIEHHE BBIPYYKH OT MPOJIaX K BEIMYUHE BCEX aKTHBOB. [17]

Jlanubpie pacdera mporHo3a OaHKpoTcTBa Ha mpumepe kommanuu OO0
«HHTeprpaiicy npeacTaBieHbl B Tadnuie 2.4.

[Ipenmonaraemasi BEpOSATHOCTh OAHKPOTCTBA B 3aBUCUMOCTH OT 3HA4YCHUS Z-
cyeTa AJbTMaHa COCTABJISIET:

1.23 1 MeHee — BbICOKasi BEPOSITHOCTh OAHKPOTCTBA;
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ot 1.23 10 2.9 — cpennsist BepOSITHOCTH OAHKPOTCTBA;

oT 2.9 u BBIIIE — HA3KAs BEPOSITHOCTh OaHKpOTCTBA. [17]

Tabmuua 2.4-IlporHo3 OankpoTcTBa 1o Mojenu AnbTmaHa kommanun OO0O

«MnHTepnpancy
3HaueHe Ha [IpousBenenne
Koag-1 Pacuer 31.12.2020 MHOXHUTENb (rp. 3 x 1p. 4)
1 2 3 4 5
T1 |OTHOIIEHHE 0OOPOTHOTO KAMKTaa K 0,59 0,717 0,42
BEIIMYMHE BCEX aKTHBOB
T,  |OTHOIIEHUE HEpACTIPEICTICHHON 0,07 0,847 0,06
MPUOBUTH K BETUYUHE BCEX aKTHBOB
T3 |Otmomenne EBIT k Bennuune Bcex 0,11 3,107 0,33
aKTHUBOB
T4 |OTHOmEHHE COOCTBEHHOI'O KaIlluTalla 1,52 0,42 0.64
K 3a€MHOMY
Ts  |OTHOIIEHHE BHIPYYKH OT IPOAAXK K 2.82 0,998 281
BEJIMYMHE BCEX aKTUBOB
Z-cuet AnbTMaHa: 4,27

[To pe3synpraram pacueroB mis komnanuu OOO «MHTepnpaiic» 3HaueHue Z-

cyerta 10 cocTosHWIO Ha 31.12.2020r.

coctaBuiio 4,27. DOTO o03HA4YaeT, YTO

BeposiTHOCTHh OaHKkpoTcTBa OO0 «MHTEpnpaiic» He3HAUUTEIbHAS.

Hpyras Mojenb mporHo3a 0aHKPOTCTBA MPEUIOKEHA OPUTAHCKUMU yUEHBIMU

P. Tadbdnepom u I'. Tumoy. Monens Taddaepa 6buta pazpaboTana mo pesyabTaTam

TECCTUPOBAHUA MOJCINU AnrTMaHa B OoJiee HO3I[HI/H>'I Nnepuod U BKIHOYACT YCTBIPC

dakrtopa(2.2):

Z =0,53X; + 0,13X, + 0,18X; + 0,16X, ,(2.2) re

X1 Ipubsine 10 Hajgorooboxkenus / Kparkocpounbie 00s3aTeNbCTBA,;

X,.O60poTHBIC aKTHBBI / O0OSI3aTEIIbCTBRA,;

X3 Kpatkocpounblie o0s3aTenbcTBa / AKTUBBI;

X4 Boipyuka / Aktussl. [10]

JlanHbpie pacuera MporHo3za OaHKpoTcTBa Ha mpumepe kommnanuu OOO

«HHTeprpaiicy npeacTaBieHbl B Ta0auIe 2.5.
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Tabmuma 2.5-IIporno3 GankporctBa mo momenu P. Tabdmepa xommanuun OOO

«MHTepnpancy
3HaveHue Ha [Ipoussenenue
Koad-t |Pacuer 31.12.2020 MHOXHUTENb (tp. 3 x Ip. 4)
1 2 3 4 5
X1 [TpubObLTE 10 HATOTOOOIOKEHHS / 0,24 0,53 0,13
Kpatkocpounbie 00s13aTenbCcTBa
X5 O6opotHbie akTuBbl / Obs3aTenscTBa |2,48 0,13 0,32
X3 Kpartkocpounsie o6si3aTenbcTBa / 0.4 0,18 0,07
AXTUBBI
X4 Bripyuka / AKTUBBI 2,82 0,16 0,45
Uroro Z-cuer Taddnepa: 0,97

BepositHocTh OankpoTcTBa 1o Moaenu Taddepa:

Z 6onpiie 0,3 — BeposITHOCTh OAaHKPOTCTBA HU3KAS;

Z menbine 0,2 — BeposATHOCTh OaHKPOTCTBA BhIcOKas. [10]

[TockonbKy B JaHHOM Cily4yae 3HA4€HHE UTOrOBOro KO3(PHUIMEHTa COCTABHIIO
0,97, BepositHocTh OankpoTcTBa OO0 «MHTEpIpaiicy MOKHO CUNTATh HUZKOM.

Hpyroii METOOUKON TUArHOCTUKM BO3MOXHOTO OaHKpPOTCTBA MPEANPUATHH,
aJanTUPOBAHHOW [IJI1 YCJIOBUM POCCUHCKOM 3KOHOMUKH, siBiisieTcss mozaenb P.C.
Caiipymmuaa u I'.I'. KangpikoBa. JlanHas nartudaxTtopHass MOJAENb BBITJIAIUT
cieayomum odbpazom(2.3):

R =2K; + 0,1K, + 0,08K5 + 0,45K, + K5 (2.3) , rae

K;.Koadppunment obecriedeHHOCTH COOCTBEHHBIMU CPEACTBAMU;

K, KoapdunmeHT Texyrieit TMKBUIHOCTH;

K3 Koaddunmuent obopaunBaeMOCTH aKTUBOB;

K, Kommepueckast mapska (peHTa0eIbHOCTh peaau3aiuu MPOIyKIUN);

Ks.PenrabenpHoCcTh cOOCTBeHHOrO KanuTana. [10]

JlanHbpie pacuera MporHo3za OaHKpoTcTBa Ha mnpuMmepe komnanuu OO0
«urteprpaiicy mnpencrtasieHsl B Tadmune 2.6. CormacHo monenu Caidymna-
KanpikoBa, ecnu 3HaueHHE WTOTOBOrO mokazarensi R<l BeposTHOCTH OaHKPOTCTBa
OpraHu3allid CYUTAETCSl BBICOKOW, eciau R>1, To BeposTHOCTh HU3Kas. B manHom

cllyuae 3HAu€HHWE WTOTOBOro ToOKa3zaTens coctaBwio 1,83. DT1o roBopuT 00
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ycToiunBoM (uHaHCOBOM mojoxxeHuu opranuzainuu OO0 «HTepnpaiic», HU3KOU
BEPOSITHOCTH OAHKPOTCTBA.
Tabnuua 2.6-I1porno3 6ankporctBa no mojenu C. Candymmna u I'.I'. KaasikoBa

komnanuu OO0 «MHTepmpaiicy

3Ha4yeHue Ha ITpoussencHue
Kos¢-t Pacuer 31.12.2020 MHoXxuTEND (tp. 3 x Ip. 4)
1 2 3 4 5
K; |Koadduuunenr obecneueHHOCTH 0.6 2 1,19
COOCTBEHHBIMH CPEJICTBAMH
Ky  |Koaddunuent texymieit 249 0,1 0,25
JUKBHIHOCTH
Kz  |Koadduuuent obopaunBaemoctu 29 0,08 0,23
aKTHBOB
Ks |Kommepueckas mapxka
(peHTabenFHOCTD peann3aliu 0,03 0,45 0,01
POIYKIINH)
Ks |PeHrabenbHOCTb COOCTBEHHOTO 0.15 1 0,15
Kamurana
Hroro (R): 1,83

Wtak, npencraBieHHbI aHaiu3 3()()EKTUBHOCTH MapKETHHTOBOH JeATENb-
HocT komnanuu OOQO «HMHTeprpaiic» mokasaj, 4TO HECMOTPS Ha TO, YTO NPHOBLIb
OT MPOJAX CHU3WIACH, B LIEJIOM JAEATEILHOCTh KOMIIAHUU MOKHO HA3BaTh yCIEIIHOM,
TaK Kak KOMIIaHUs SBJsieTCA (DMHAHCOBO-HE3aBUCUMOM, HanboJbIas A0Js Kanurasia
chopMUpoBaHa 3a CYET COOCTBEHHBIX HMCTOYHHUKOB (DMHAHCHPOBAHMS, MOKA3aTCIIH
JUKBUTHOCTH HAXOAATCSI B HOPME, pacTyT IOKa3aTeld PEHTAa0ENbHOCTH, XOTS
XyamuM nepuogom siBisuicst 2019r. koraa npuObLIM U peHTA0eIbHOCTH UMENTHN 3HAK
MuHyc, HO K 2020r. cutyamus ynydmuiack. [IporHo3 OaHKpOTCTBa MO TpeM
IIPEACTABICHHBIM MOJENSAM IoKa3an, 4ro kommanus OOO «HHrepnpaiicy He
MOJIBEp>)KEHAa PUCKY OAaHKPOTCTBA, HO B JIIOOOM cllydae, €ClIM He NpeArnpuHUMATH
MEpbl 110 COBEPUICHCTBOBAHUIO MAapPKETHUHIOBOW JEATEIBHOCTH M YJIYYIIEHUIO
NpoJaX KOMIAHUHM, (PUHAHCOBBIE MOKA3aTeld HANpaBsATCS B HEOJArONMPUATHYIO
cTopoHy. [loaToMy, ISl BBIABICHMS HAWIYYIIUX NPEMIOKEHUHW M0 YIYYIICHUIO
MapKETUHTOBOM JEATEILHOCTH U PAbOThl MApKETHHTOBOW CIIyKObI, TepenieM K

TPETHEU TJIaBE UCCIIEIOBAHUS.
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