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Ha 2020-2021 rr.

MO00 «BEJIIIAK-Ko6pun» Havasio cBOIO AesiTesbHOCTb B 2010 rofy Kak IpoU3BOAUTENb
YyMaKOBKH M3 roGpUPOBAHHOI0 KapToHa. HecMOTpst Ha TO, YTO Halla KOMIAHUSA SBJSETCS
OTHOCUTEJBHO  MOJIOAOW,  MbI MOCTOSHHO  CTPEMHMCH K  pasBUTUIO U
CaMOCOBEPIIEHCTBOBAHUIO. B TeyeHHe HECKOJIbKUX JIeT KOMIAaHUSl HaKallJIMBaJja OIbIT B
cbepe mpousBoACTBa roppPUpPOBAHHOIO KapTOHA W B pe3yJbTaTe Mbl CaMOCTOSTEJbHO
HayaJii MPOU3BOJCTBO FTOQPUPOBAHHOTO KAPTOHA U YITAaKOBKH U3 HETO.

IlocToAHHBIM aHaJM3 MOTeHLHana GeJOpYyCcCKOro phbIHKA KapTOHHOH YNAaKOBKH MU
CONMYTCTBYIOIHX TOBapOB, U3y4YeHUe IOTPeOGHOCTed KJIUEHTOB Kak besapycu, Tak U 3a
py6exxoM, nosBosauao M000 «BEJIMTAK-Ko6puH» Ha CerofHALHUN JeHb CTaTb OLHHUM M3
BeAYLIMX OTEeYEeCTBEHHBIX IPOU3BOAUTENEeH ToQpUPOBAHHOTO KapTOHA, YIAKOBKU U
U3JIeJIMH U3 HEeTO.

OmnpejennB OCHOBHOHM opueHTHp Ha KiaueHTa, U000 «BEJIMTAK-Ko6puH» 3apeKkoMeH/j0Balo
ce6bs Kak HaJeXHbIH W [JOoGpPOCOBECTHBIA mapTHep. Pacmosarasd JOCTaTOYHBIM
IIPOM3BOJICTBEHHBIM U KaZIpOBBIM IIOTEHLIUAJIOM, MBI CJIelyeM CBOEMY OCHOBHOMY MPUHIIUITY,
HamnpaBJIEHHOMY Ha CO3JaHHe BOCTPeOOBAaHHOW KOHKYPEHTOCIHOCOOHOH NPOAYKLHH U
MaKCHMaJIbHO MOJIHOE YAOBJIETBOPEHHE NOTPEGHOCTEN HAllUX KIUEHTOB.

Hamma muccus:

B ycnoBusax Hapacrawued rjao6a7bHOH IpoGJeMbl 3arpsi3HEHUs] OKPYXKaloled cpejbl
IJIACTHKOBBIMH OTX0JaMH, IpoNara’/ibl HCI0JIb30BaHUS 9KOJOTHIECKH YHUCTBIX ITPOJYKTOB
KU3HENEeATEeNbHOCTH  YeJIOBeKa, JIeMOHCTPHUPYS  INPHUBEPXKEHHOCTb  YCTOUYUBOMY
HCII0JIb30BAaHUI0 9KOJIOTHYECKOW YNAaKOBKHM M OCO3HaBasl BCIO Hally OTBETCTBEHHOCTb 3a
BKJIaJ] B 3allMTy 3KOJIOTMM IJIAHEThbl, Mbl INpPeJOCTaBJsieM HAllUM KJWEHTaM IIpaBo
peasui30BaThb CBOM BKJAZ B 3aLUTYy OKpYXKawLled cpesbl, AaTh JIOAAM MpaBo BbIGopa
KOMQOPTHBIX U 6€30MaCHbIX YCIOBUH U KHU3HH.

Hamua crparerus:

e CoxpaHATb CyLeCTBYIOIHE U 0CBAUBaTh HOBbIE PbIHKH CObITA MIPOAYKIHH;

e [logmepxuBaTb Ha [JOJXKHOM YpPOBHE NPOU3BOJCTBEHHYIO Cpejay, obecrneduBas
MaKCHMaJIbHOE CHHXXeHHEe HeraTHBHBIX PaKTOPOB BJIHSHUS Ha KAYeCTBO NMPOAYKI[UH
M Ha KayecTBO Tpy/a pabOTHUKOB;

e PaspabaTbiBaTb M MNpOJABUraTb Ha pPBIHOK HEOOXOJHWMble MOTPEOGUTENI0 BU/IbI
NPOAYKIUHY;

e HemnpepblBHO yJy4llaTb Ka4eCTBO BBINYCKAaeMOH INPOJYKIIMH, OCHOBBIBAsICb Ha
TpebGoBaHHUS, NpeNOYTEHUS U OXKUAAHUS NIOTPebUTeNEH;

e (CoxpaHATb KOMQOpPTHbIe YyCJOBUS TpyZAa HAIIEro KOJIJIEKTHBA, MOALEPKHUBATb
6/1aroNpHUATHBIA MCUXOJOTUYECKHH KJIHMMAaT, CIOCOGCTBYIOIIMH J06POCOBECTHOMY
BBINIOJIHEHHIO  KaXKJO0T0 pabOTHUKA CBOMX JO/DKHOCTHBIX  00SI3aHHOCTEH,
CBOEBPEMEHHOMY BBISIBJIEHUIO IP06JIeM U UX 3)PEeKTHBHOMY peIleHHUIO.

Hamuy npuHIUIIBI:




e OpueHTalUs Ha YAOBJIETBOPEHHOCTb NOTPebUTe Isl. UMeHHO MOTpebuTe b ABIAETCA
HCTOYHUKOM HAIIMX A0XOZOB, U, COOTBETCTBEHHO, UICTOYHHUKOM Halllero pasBHUTHA.
Kaxp1¥i KIMeHT /15 Hac BaXKeH, KaXk/loe ero obpaleHre TpebyeT 0co60ro BHUMaHUH,
K KaXXJJOMy KJIHEHTY IPOosIBJseTCsl 6e3yClI0BHOe JOIKHOe YBaXKEHHUeE.

e KauecTBOo Hamled NpoOAYKIUH He TOJIBKO JOJIKHO MaKCHUMaJbHO COOTBETCTBOBAThb
3anpocaM U 0XKUJaHHUSM NOTpeOUTes], HO U IPEBOCXOJAUTD UX.

e [locTosIHHOE COBEPIIEHCTBOBAHUE BO BCEM: TEXHOJIOIMH TPOU3BO/CTBA, aCCOPTUMEHT
NPOJYKIMH, KOMIIETEHIUsI [epCcoHaa, MeTO/bl yIpaBJjeHus. Mbl UJleM B HOTY CO
BpeMeHeM, U CTPeMUMCS ObITh Ha IIar BIepeH.

HanmpagByieHUs pea/iM3anuy NOJTUTHKU:

e JloBeileHue 3pPeKTUBHOCTH JlesITeIbHOCTH KOMITaHUH, ero
KOHKYPEHTOCIOCOGHOCTH, Yy4YUTbIBasi HHTEpechbl KJHWEHTOB, YydYpejuTesled H
TPYZAOBOTO KOJIJIEKTUBA KOMIIAaHUHU

e [llocTosiHHBIA aHaIK3 TPeOGOBAaHUM, MPEANIOUYTEHUN H OXKHUJAaHUHM MOTpebUTeseH, Ux
YZO0BJIETBOPEHHOCTH NIpeJIaraeMOy HaMH NPOAYKLIUH

e Jlognep:xaHue CHUCTEMBI MeEHE/PKMEHTA KadyecTBa Ha [JOJXKHOM YpOBHe U B
COOTBETCTBUMU C KPUTEpPUSMHU U TpPeOOBaHUAMU MexJAyHapoAHoro cra”gapra [SO
9001:2015. HenpepbIBHOE yjaydlleHHe Pe3yJbTaTUBHOCTU CHUCTEMbl MeHel»KMeHTa
KayecTBa

e (becnedeHue MITaTa KOMIAaHWU KOMIIETEHTHBIM IEPCOHANIOM. PerysisspHoe ob6y4yeHue
Y NIOBBILIEHHE KOMIIETEHTHOCTHU JEeHUCTBYIOLUX COTPYLHUKOB.

e (CoBeplLIEHCTBOBaHUE CYLeCTBYIOUUX NPOU3BOJACTBEHHbBIX TEXHOJIOTHN U OCBOEHHE
HOBBIX

e JlocTpoeHue B3aMMOBBITOAHBIX OTHOIIEHUN C IOCTABIMKAaMH Ha OCHOBe JOBepHUs U
napTHepPCTBa

PykoBoacTtBo MOOO «BEJIIIAK-KoGpuH» GepeT Ha cebsl NMOJHYH OTBETCTBEHHOCTb 3a
peanusanui AaHHOW [loMUTHKM B 06JIacTH KadecTBa, 3a obecriedeHUe MOHUMaHHUA U
MO/ IepKKU ee BCEMU pabOTHHKAaMU KOMIIaHUHU /

/
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05.11.2020




