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Beenenue

OT4eTr Mo TOProBO-TEXHOJOTMYECKON NPAKTUKE HAMNpPAaBIECH Ha H3y4YEHUE
TEKyILIeH CUTyallud U pa3pabOTKU MPAKTUYECKUX PEKOMEHJAIMIA IO COBEPIIEHCT-
BOBAaHUIO 00BEKTa uccienoBaHus. Llenb MpoM3BOACTBEHHON MPaKTUKU- 3aKper-
JICHUE HAaBBIKOB paOOThl ¢ BTOpUYHON MH(MOpMaIMel, TpoBeIeHHe KaOWHETHBIX
MCCIIEOBAHNUM IO TEME HUCcEepTalu. B mpoliecce HanucaHusi TOProBO-TEXHOJIO-
TUYECKON NPAKTUKH, HEOOXOJUMO PELINTh CIEAYIOUIUE 3aJayu: MpOaHaIU3U-
poBaTh MOKa3aTeu BHYTPEHHEN Cpelibl 00bEKTa UCCIIEI0BaHUS; OLICHUTh BHELTHHUE
(dakTopbl W UX BIMUSHUS Ha OOBEKT HCCICAOBAHUS;, BBIIBUTH Clla0ble MeCTa,
IPEMIOKUTh MYTH COBEPIICHCTBOBAHUS KOMIAHUM U OLIEHUTH 3(P(HEKTUBHOCTH
MEPOIPUITUIA N3Yy4aeMOro 00bEKTa UCCIEAOBAHNUS.

OO0BexToM HuccienoBanus aBisgercs Topropas komnanus OO0 «Kapuy.

[Ipeamer wuccieqoBaHUSA- CHUCTEMA IMPOJABMIKEHUS TOBAapOB TOPrOBOM
komnanuu OO0 «Kapu» Ha pbIHKE 3IEKTPOHHON KOMMEPIIUH.

Crpykrypno HUP cocroutr n3 BBeIeHMS, OCHOBHOM 4YacTH, 3aKJIIOUYCHUS,
CIIMCKA HUCMOJIb30BAHHBIX NCTOYHUKOB U NPHIOXKEHU. OCHOBHAS YacTh BKIIFOYAET
B cebs aBa pasznena. B mepBom paszmene paboThl MPOBEAEHO HCCIEIOBAHUE
BHEIIIHEN M BHYTPEHHEW Cpellbl MPEANpPUATUSA, a UMEHHO: JJaHa XapaKTepHCTHKA
00BEKTa MCCIEOBAHUS, PACCMOTPEHA OPraHU3AIMOHHASI CTPYKTypa YIpaBICHUS
OpraHu3alien, TNPEICTABICHbl SKOHOMUYECKHE TIOKa3aTeld KOMIAHUU B
JWHAMHUKE 3a TOCJIEIHUE TpPH TIOJa, OLCHEHbl MapKETHUHIOBBIE CTPATETUU U
cucrema npojaBmxkeHus uaTepHer-marasuHa OO0 «Kapw» Ha pbIHKE 2JIEKTPOHHOM
KOMMEpIMHU; TPOBEACH aHaliu3 KOHKYPEHTOB aHaJU3UPyEeMOW OpraHu3aluu,
OLICHKAa YJIOBJIETBOPEHHOCTH KAauyeCTBOM TOBAapOB Mara3uHa. Bo BTOpom pasnene
MPEICTABIICHbl PEKOMEHAAIIMH 10 COBEPIICHCTBOBAHUIO JIEATEIbHOCTH UHTEPHET-
marazuaa OOO «Kapu» u onenena >(pPeKTUBHOCTD MPEAIOKEHHBIX MEPOIPHSI-
THM.

CoOpannblii MaTepuall B XOJ€ HAIMKMCAaHUS TOPrOBO-TEXHOJIOTMYECKOM

IMPAKTUKH MOXKCT ABJIATHCA OCHOBOU L JUCCEPTAIMOHHOTI'O UCCIICAOBAHU .
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Metonamu uccieoBaHusl SIBUIKMCH: aHalIW3, CPaBHEHUE, KiacCU(pUKALUA,
o0o011eHne, abcTparupoBaHue, CUHTE3 U IpyTHe.

NudopmanmonHoit 6a30ii Hay4YHO-UCCIEAOBATENBCKON PabOThI MOCTYKUIH
JJaHHbIE OyXTranTepcKod M cratucThuueckoil otuetHocTr komnanun OO0 «Kapwuy,
uHdopmarusi cetu VHTEepHET MO pEeWTHUHTY pa3BUTHS MapKeTIUleicoB, odu-

nuanbHbIN caT komnanun KARI u npyroe.



Pa3znen 1 UcciienoBanue BHelIHeil 1 BHyTPeHHel cpeabl npeanpuatus OO0
«Kapm»
1.1 Ananu3 BayTpenHei cpensl npeanpusatus Q00 «Kapuw»
1.1.1 O0masi XapaKTepUCTHKA U OPraHU3AUNOHHAS CTPYKTYpPa NpPeANpPUuATHs

000 «Kapmw»

O6bekToM wuccienoBanus sBiusgercs Topropas kommanus OO0 «Kapmy,
KOTOpasi OpraHu30BaHa B (popMe OOIIECTBA C OTPAHUYECHHOM OTBETCTBEHHOCTHIO U
OCYILECTBIISIET CBOIO JICSATEILHOCTh Ha OCHOBaHMM YcTaBa, @3 «O6 obiiecTBax
OrpaHUYEHHOW OTBETCTBEHHOCTHIO» [1], TPyZOBOTO M TPa’kAaHCKOTO KOJEKCOB U
MHBIX HOPMATUBHO-TIPaBOBBIX akToB. Kommanus padotaet moa 6penaom —KARI.
DTO MHTEpPHET-Mara3uH, KOTOPBIM MPEAIaracT MMUPOKUN aCCOPTHUMEHT JETCKOM,
KEHCKOM M MyKCKOM 00yBu. B accoptumenrte ToBapsl kari ajis BceX CE30HOB:
KPOCCOBKH, caroru, Ty¢iau, 00TUHKH, O0TPOPTHI, canaanuu, godepsr u T.4. Kpome
0oOyBU B MHTEPHET-MarasuHe peajn3yroTcsi CYMKH, OJIeXka, akceccyaphl, CPECTBa
yX0/1a 3a 00yBbIO, KOCMETHKA, IOBEITUPHBIE U3/IENINA, JETCKUE TOBAPHI, TOBAPHI IS
noma. ['maBHast cTpaHuiia caiita npeacrasieHa Ha pucyHke 1.1(IIpunoxenue A).

Peanmuzanus toBapoB komnanun OO0 «Kapw» oCylIecTBISIETCA YEPE3 CAUT
KOMMaHuu (OHJAlH- TpoJaXHW) H Uepe3 MarasuHbl (oddraiiH-Ipogakn).
Mara3zunsbl kari pacronoxeHbl BO MHOTUX ropojaax Poccuu, cpenn Hux: MockBa,
Cankr-IletepOypr, HoBocubupck, Kpacnosipck, ExatepunOypr, UYensOuHCK,
Tromens, Kazans, Huxuuii Hosropoa, Y da, Ilepmb, Kpacuonap, Poctos-na-/{ony,
Xabaposck, UpkyTck, BnaguBocToK u T.1.

s Toro, 4roObl MpUOOpECTH TOBAp Ha cailTe KOMIAHUU MPEAYCMOTpPEH
bunbtp TOBapoB. HeoOXoauMo 3aiiTM B HYXKHYIO KaTErOpuUiO0 TOBapa, Crpasa
peaycMOTpeH GUIbTP- BRIOpATh MO IIEHE, M0 pa3Mepy, MO CIoco0y MOTydeHus,
M0 HaJUYMI0 B MarasWHax, CKHUJKa, IIBeTa, OpPEHIbI, BO3pAacCTHAs KaTEeropus,
pucyHok 1.2(Ilpunoxenne A).

YupeaurensiMu KoOMIaHUUM sBIstOTCA: MancypoB Haun AGaynoBuy u

MancypoBa [Ilunapa HuxonaeBHa. Bo3riaBisieT KOMIIAHWIO TI€HEPAJIbHBIN
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JUPEKTOP, €My MOMYMHAKOTCSA KOMMEPYECKMU IUPEKTOpP, MAPKETOJIOT, T'JIaBHBIN

Oyxrajirep u Jpyrue, pucyHok 1.3.

Jloructuka

OUHAHCOBBIN AUPEKTOP

Otnen mapkeTuHra

—»  IOpuaudeckuit oten
Byxranrepus

['enepanbHbIil TUPEKTOP

Cnyx0a 6e3omacHocTu

_>
N Ckiag
Kommepueckuii tupekrop
N Cekperapuar
Otnen npoaax N IT-otnen

Ly TpaHCHOPTHBIN OTAEIL,
3aKyIKU

Pucynok 1.3- Opraauzanuonsast CTpykTypa yrpasiienus npeanpustuem OO0
«Kapn»

Bce padotauku kommanun OO0 «Kapu» ocyiiecTBiIstOT cBOM GYHKIIMHA Ha
OCHOBAHMH JIOJDKHOCTHBIX MHCTPYKIMI U NTpaBUJl TEXHUKHU Oe3omacHocTU. bombiie
BCET0 BAKAHCUI COIIACHO LITAaTHOTO PacHUCaHUs- NPOJABLOB KacCHpoB. B ux
OOSI3aHHOCTH BXOIWT: KOHCYJIbTHPOBAaHHE TIOKyIaTeJed 10 acCOPTHUMEHTY,
MPEACTABICHHOMY B TOPrOBOM 3aie; COOJIOJIEHUE CTaHJapTOB KadyecTBa
oOCITy>)KMBaHHs MOKyMHaTesneil; coOto/IeHue CTaHIapTOB BU3yaJlbHOTO MEpPUEH I -
3MHTra; MOAJEpPKaHUEe YUCTOTHl M MOPSAKAa B TOPrOBOM 3alie; OOCIyKMBaHUE U
pacyer ¢ MoKynaTeIsiMu.

Komnanus paboTaer ¢ pa3aMyHbIMHU MOCTAaBIIMKaMU TOBAPOB HA OCHOBAHUU

J0roBopa, npeacrtaBieHHoOro B llpunoxxkenum A. Jlns 3axirodeHus J0roBopa
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WHAMBUIYAIbHBIM TPEIIPUHAMATEISIM M IOPUIWYECKUM JIMIIAM HEO0OXOIUMO
IPENOCTaBUTh IMAKET JOKYMEHTOB, CIHCOK JIOKYMEHTOB IIPEICTABIECH B
[Tpunoxenun A.

Komnanus OO0 «Kapu» paboTaeT kak ¢ pO3HUYHBIMU, TaK U C ONTOBBIMU
noTpedutTensiMu.  J{7s  ONTOBBIX  KJIMEHTOB  MPEAYCMOTPEHO  YHUKAJIBbHOE
npeioxenne. Y kommnanuu umeerca 10 cknanos no Bcerd Poccun, BO3MOKHOCTB
JIOCTaBKH, TapaHTUs KadyecTBa. Kari mpeanaraeT yHUKaJbHYI0 BO3MOXHOCTH JJIS
ONTOBBIX KJIMEHTOB TMPUOOPECTH KAUYECTBEHHYIO OO0YyBb M akceccyapbl IO
BBITOJIHBIM IIeHaM. B accoptumente mnpesacraBieHo Oosiee 1500 BapuaHTOB
MY>KCKOHM, JKEHCKOM M JIeTCKOW OOYBHM OT W3BECTHBIX OTEYECTBEHHBIX U
UHOCTpPaHHbIX OpeHI0B. MoAenbHBI psii  NEPUOJUYECKH OOHOBISETCS B
COOTBETCTBUM C HOBEUILIMMHU TEHJAECHUUSIMUA MOJBI.

[IpeumyiecTBa cCOTpyAHMYECTBA ONTOBBIX MoTpedburteneit ¢ Kari: 6omnbioit
U aKTyaJIbHbII aCCOPTUMEHT TOBApOB; TOJIbKO KaYeCTBEHHAsI O0YBb; HU3KHE IICHBI;
KOM(DOpTHBINA «JIMuHBI KaOWHET»; ObICTpoe OQOpMIIEHHE 3aKa3a; JOCTaBKa IO
Bcei Poccuu; ynoOHbI criocod pacyeta, Tabnuma 1.1.

Tabnuua 1.1- [TpenmyiecTsa cOTpyJHUYECTBA ONTOBBIX MOTPEOUTENEH C

Kari[14]

Ne /it ITpenmymecTa

1 Pabora ¢ mpousBoauTeNsIMU HaNpsSMyIO MO3BOJISIET YCTaHABJIWBATh MUHUMAJIbHYIO
CTOMMOCTb Ha MMPOIYKIIMIO JJIsl OITOBOT'O MOKYHaTes

2 Bbonb1oii, perynsgpHo 0OHOBISIOUIMIICS ONTOBBIN aCCOPTUMEHT TOBapa

3 JlocTaBka OCYIIECTBIISIETCS TOJIBKO HAJEKHBIMU M MPOBEPEHHBIMHU CIIyX0amu. ITO
UCKJIFOYAeT MOTEPI0 TOBAPHOIO BUAA OOYBM M aKCECCyapOB U HapylICHHE CPOKOB
IIOCTaBKHU

4 Odopmienne NOJHOrO MakeTa HEOOXOAMMBIX JOKYMEHTOB, BKJIOYas TapaHTHIO
KauecTBa NPOJYKIIMU U JIOTOBOP IPOAAK.

5 BoIrogasie nporpaMMel JIOSUIBHOCTH JUIsI IOCTOSIHHBIX MOKYTIAaTENEH.

Knuentam noctynna mosHas uHGoOpManus O XapaKTEpUCTUKax OOyBH H
aKceccyapoB W3 Karajiora. B kapTouke KaXKIoW MOJeau MOAPOOHO OTpa)KE€HbI
MaTepuaibl, pa3Mepbl, OpeH], IBETOBbIE BapHAHTBl U CE30HHOCTh H3CIIUM.
PykoBoOACTBysICh 3TOM MH(pOpMALIMEH, MOTPEOUTENIbF MOXKET MOA0OPaTh aKTyallb-

HBIM 1 pa3HOOOpA3HBIN ACCOPTUMEHT TOBapa.



Komnanus OOO «Kapu» pabGoTaeT ¢ MHAMBUAYATbHBIMU MpPEITPUHUMA-
TeIsIMU W lopuauyeckuMu nunamu. OnTtoBble nokynarenu «Kapuw» Bcerna
MOJIYYarOT KBATU(PUIIMPOBAHHYIO MOMOIIb CO CTOPOHBI CHEIUATUCTOB KOMITAHUH.
OOpaTuBIIMCHh B TEXMOAACPKKY, KIHMEHT MOXKET Pa3peliuTh JHOOBIE BOIPOCHI IO
MOBOJY TOBapa, oOpMIICHHUS 3aKa3a M JOCTABKH, a TaKXKe MOIYYUTh UHIAUBUIY-
IbHYI0 KOHCYJIBTAIMIO 10 paboTe C KOMIIaHUEH.

Takum 00pa3zom, KOMIAHUS OCYIIECTBISET PEAJM3alUI0 TOBApOB B CETHU
HHTepHeT uepes cailT, a Takke yepes Marasunbl (o daaliH-Toprosis).

[IpeumyiectBamu cotpyanuuectBa ¢ kommnanueit KARI nias po3HUYHBIX
noTpeOUuTeNIeH ABIAETCS:

1)Boubmioi BEIOOp Mojeseii 00yBH Ha JI000H BKYC JJIA ACTCH, KEHIIMH U
MY>KUMH, a TaK’K€ IIUPOKHIA aCCOPTUMEHT JIOMOJIHUTEIbHBIX aKCECCYapOB;

2)JleTckas oexKIa, UTPYIIKH, TOBApHI I criopTa U TBopuecTBa kari KIDS;

3)BbIroiHbIe IICHBI OT MPOU3BOAMTEIIS, TOCTOSIHHBIC CKUKU M PACIIPOIAKH;

4)Y 100HBII CaMOBBIBO3 U3 Mara3uHoB kari;

5)beicTpast jg0ocTaBKa MO Bcel PoccuM B MYHKTHI BbIJAYM W OTACICHHUS
[Touts! P®;

6)ITokyIKH B pacCpOUKy — KYyIUTh MOXHO Ceiyac, a IIaTHTh TIOTOM;

7NIlonapounsie cepTudukaThl kari - TOAapOK, KOTOPBIA HEMPEMEHHO
MOHPABUTCS;

8)bonychas nporpamma Kari Club — nmosryuaTs OOHYChl MOXHO TIPH KaX 10
MOKYTIKE Y UCIOJIB30BaTh MX 71 oriaTel 10 30,0% OT CTOMMOCTH MTOKYIIKH;

9)Bo3moxHOCTh HcmoNb30BaHus 0oHycoB CoepCriacnbo B Marasmnax kari,
a TaKXe TMpU OIUIaTe Ha CaliTe U B MOOMIIBHOM TIPUIJIOKEHUH.

Muccus komnannn OOO «Kapw» — npenmnarats IHPOKOMY KPyry HaIlIUX
MOKyTaTeNie Ka4eCTBEHHYI0 MOJHYI0 O0O0yBb M akKceccyapbl IO JOCTYITHBIM
ueHam. Kpome peanuzanuu ToBapoB, kommanuss OOO «Kapw» mpemnaraer
¢dpanvaiizuar. OpaHYai3MHT MEXIYyHApOAHON cetn MmarasuHoB Kari B mmdpax
npezacrasiacH Ha pucyHke 1.4(Ilpunoxenune B). Bonee moapodHo mpenmyiiecTa

dbpaHuaiizunra KoMrnanuu onucansl B [Ipunoxxenuu B.
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1.1.2 AHanu3 MapKeTHHIOBBIX CTPATEruii U CHCTEMbI NPOABHKEHUA

komnanuu OO0 «Kapn»

OCHOBHBIMM ~ MAapKETHUHTOBBIMH  CTpPATETHSIMH  SIBJISIIOTCS:  TOBapHas
CTpaTerus, CTpaTerusi HeHOOOpa30BaHUs U CTUMYJIUPOBAHUSA COBITA, CTPATErHs
npoaswxkeHus. [IpoBenem ananm3 3Tux crpareruil Ha npumepe komnanuun OOO
«Kapm».

l)ToBapnast crpaterus OOO «Kapu». ToBapHasi cTparerusi BKIIOYAeT B
cedsl OLEHKY AacCOpPTUMEHTa KOMIaHuu. Beime yxe OBUIO ONHCAHO, YTO
ACCOPTUMEHT KOMIIAaHMHM BKJIIOYaeT B Ce€O0s pa3nuuHyr0 O0OyBb, OJEKIY,
aKceccyapbl CpelICcTBa yxoJa 3a O0O0YyBblO, KOCMETUKY, IOBEJIUpPHbIE W3/eus,
JIETCKUE TOBAPHI, TOBAPHI Ui JoMa, Tabmuia 1.2.

Tabnuua 1.2-OcHoBHoit accoptumenT kommnanuu OO0 «Kapuy»

Neni/m | ToBapnas rpynna Bune ToBapoB

1 JleTckue ToBaphl Onexnaa (IU1st MaJIbUUKOB, JIEBOYEK, MAJIBIIICH ); UTPYIIKH,
00yBBb (17151 MAJTLYMKOB, JIEBOYEK, MAJIBIIIEH ); KAaHIIENSIPCKUE
MIPUHAJIC)KHOCTH, KOJISICKUA U aBTOKpECya, TOBAPHI JIJIst
Mpa3AHUKA, TOBAPHI AJsl IETCKOW KOMHATHI (Kaven,
MOJIOEPTHI, MaJaTKu U Jp.), aKceccyapsl (TalICTyKH,
BapEKKH, ETCKask KOCMETHKA M OWXKyTepus U Ap.)

2 ToBapsl i xeHmuH | JKeHckas 00yBb, CyMKH, PIOK3aKH, OMXKyTepusl, akceccyaphl
(peMHU, TOBaphI AJIsl CHOPTA, 30HTHI, HOCKHU, KOJITOTKH, YXOI
3a co00i U JIp.)

3 ToBapsl [yt My>)xunH | Myskckast 00yBb, akceccyaphbl (T0JIOBHbIE YOOPBI, HOCKH,
My>KCKasl mapgpomMepusi, peMHH, pyTO0IKH, map@bl, CyMKH,
PIOK3aKHU U JIp.)

4 IOBenupHbIE Bpacnetsi, 6poru, Koyibe, KoJblia, TOJABECKU, CEPBTH,
YKpalieHus LEMOYKHU

5 Kpacorta u 310poBbe AKceccyapsbl 1Ji BOJIOC, KHCTH, TOBAPHI IJIs Ay,
MaHUKIOpa U NEANKIOPA, MIETKA IS OJEXK/bl, 310POBbE U
yXOJ U Jp.

6 ToBaps! 11g noma [Tonorenna, mocyna, Mpa3gHUYHBINA JEKOP, MOIaPOUHbIE
MAaKeThl, TEPMOCHI U JIp.

7 TexHuka barapeliku, HAyIIHUKH, 3apsiIHBIE YCTPOMCTBA, BHELIHUE

AKKYMYJISITOPBI U JP.

B nacrosiiee BpeMsi acCOpTUMEHT HacuuThiBaeT 6ojiee 1500 HaumMeHoBaHUM
TOBApOB.
2) LlenoBas ctpaterust u ctumyaupoBanue cobita OO0 «Kapuy». Kommanus

OpPUEHTUPYETCSI HA CPEOHIOK IIEHOBYIO IOJUTHKY, NPHU OTOM HPUMEHSIETCS
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xopomas cucrema ckuaok. Ckuaku Moryt coctasisath 10,0%,30,0%, 50,0% u
70,0%. Kpome 3TOr0 mpemycMOTpeHBI pa3iudyHble akiuu, Hampumep: - 30% Ha
Bce, -50% Ha BTOpYIO NeAsHKY, ckuaka 30% Ha BCIO KOCMETHKY U KOCMETHYKH,

2=3 Ha BCE KHUTH U PACKpaCKH, 2=3 Ha UTPYILIKHU U IPyTHUE€, PUCYHOK 1.5.

2=3

HA BCE ! 3 ' i

253 e 50%

Ha BCe KHUMM 1 N 5 b N Ha BTOPYIO NEASHKY ’
packpacku % \

-30%

Ha KNaTy Npy fokynke W9
Tydenb u bocoHoxek

Ha BCto 06yBb
AN CYMKM

2=3

3uMHsag pacnpogaxa Dt Ha BCe Mrpylku

PACIPOAAXA

KomexLR kari

EDsney OMARVEL © 8 ™ lscoskin 0d

Pucynok 1.5- Axiuu kommaanu OO0 «Kapuy» [17]
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Kpome Bbillle MEpeuyncICHHOTO B KOMIAHMM MPEAyCMOTpeHa OOHycHas
nporpamma JIosbHOCTH. boHyCcHBIE KapThl BblnaroTcss Kinuentam OpranuzaTopom
nporpamMmsel. boHycHasi kapra —3TO IIIaCTUKOBAas KapTa ¢ MarHUTHOM IIOJIOCOM,
LITPUX-KOJOM, MHUKPOIIPOLECCOPOM, INMpEIHA3HAYEHHAsA Ul y4yeTa OIEepalui Io
oOciyxuBaHuio boHycHO#l kapTbl. boHycHas kapra o0janaeT yHHUKaJbHBIMHU B
pamkax IIporpammsl pekBU3UTaMU, KOTOPbIE UCHOIB3YIOTCS IS UAECHTU(UKALNN
Kimenra, Hauncnenus n cnucanus boHycos, BeinaBaeMas KimeHTy npu ycinoBuu
corjacusi ¢ yciIoBUSMH ydacTusl B IIporpamme M mocieayromero BCTYIUICHHS B
[Iporpammy B KadyecTtBe KimeHTa Ha OCHOBaHMM JOroBopa. boHycHas kapra

komnanuu OO0 «Kapuy» BBITIISIAUT CIEIYIOMKUM 00pa3oM, pUCYHOK 1.6.

kari CcLUB

kari.com

kari Kaii

Pucynok 1.6- Bueraunii Bu kapThl JosutbHOCTH KoMitanun OO0 «Kapuy [17]
[Ipu pacderax Mexay YuyacTHMKaMu KOHBepTaius boHycoB B py0Oiu

npousBoautcs mo kypey 1 k 1 (1 bonyc = 1 py6ss), pucynok 1.7.

« C kari.com i s v @ @

- am)

Kax cTaTs yuacTiukom? Kax notpatute Kax 370 paboraer?  AKlun u cneunpeanomenus  Bonpocei wotsersi  Odepra nporpammbi Tosapsi uckmoueHw n
HakonuTs GoMycw?

Kari CLUB no3sonser konuTs GOHYCl € Kaxaoi NOKyNiH,  Tak e NONy\aTh AONONHUTENbHbIE
6Gomycs PROMO

cM. KaK n0TRATUTE U HAKONKTH BOMYC;

BALLA NMEPBAS NOKYMNKA BTOPASA U NOCNEAYIOWMUNE
NOKYNKU

Croumocrs ToBapos 5000 P

Ha momenT 3akasa y sac 0 CroumocTs Tosapon 1000 £
MoxHo cnucaTe Ha 3TOT 3aKal ao 0 Ha momenT 3akasa y sac 500
Byaer Hauncnero 500 MoxHo cnucaTs Ha 3TOT 3aKa3 Ao 300

Byaer Hauncneno 70

— st ld

BoMycamu MOXHO ONNaTUTL A0
30% or cyMMmbI NOKYNKK

Bowycsl aeiicToyior
90 anen

Byner Hauncneno 500 Wroro 6onycon Ha kapre 270 -

Ha Tpetwit aerb nocne nokynkv o6paTHO Ha KapTy
vepHetca 10% GomycHbix 6annos oT ee cyMmbl

Pucynok 1.7- Cxema Hauucienus: 6onycoB B kommnanuu OO0 «Kapwn» [17]
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Taxxe cymectBytoT npyrue Buabl OonycoB: Oonycel BonusBACK,
BOHYCBI PROMO, Ta6mauma 1.3.
Tabmuna 1.3- CpaBuutenbhbie ycinoBus mo bonycam BonusBACK u PROMO[17]

bonycer BonusBACK bonycet PROMO
[Tonyuatite PROMO 60nycCHI:
10% HauMcasieM Ha KapTy ¢ KaKIOW MOKYIIKU
He cropatot B Teuenue 90 nueit Ha nens poxieHus Balll ¥ BalllMX JE€TEi
JIefCTBYIOT Ha TOBaphl CO CHUKEHHOU LIEHOU I1o nepcoHanbHBIM IPEAIOKEHUAM
OmnauuBaiite 10 30% OT cyMMbl MOKYNOK | 3a NOKYNKY B MHTEPHET-Mara3suHe
OoHycamu 3a OT3BIB O BallIEH MTOKYIIKE

B marasunax kari u kari KIDS, a takxe B unTepHeT-Marasuse kari, MOXHO
omnatuth OoHycamu 10 30,0% OT CTOMMOCTH BCEX TOBapoOB, KPOME TOBapOB-
UCKIIIOUeHUN. ToBapaMHU-UCKIIOUEHUSIMU SIBISIOTCS: PEKJIAMHBIE TOBAPhI, TOBAPHI,
Ha KOTOpPbIE YCTAaHOBJIEHA MUHUMaJIbHAs 1IEHa, [101apOYHbIEe CePTU(UKATHI.

Crnucanne DBOHYCOB OCYHIECTBISETCA IIPU NPEIOCTABICHUM CKUIKH
KimeHTy B TOpProBO-CEpBHCHBIX MNpeanpusaTHsx OpranuzaTopa IpOrpaMMBbl.
Pasmep ckuaku 3aBUCUT OT 00be€Ma HAKOIUIEHHBIX KIIMEHTOM B COOTBETCTBUHU C
[Iporpammoit u IlpaBwiamu HayuciaeHUs/cnucaHus OOHYCOB, JEUCTBYIOIIUX B
TOproBo-cepBUCHbIX npennpuatusx. {ns Crnucanust bonycoB bonychHas kapra (B
HEKOTOPBIX CIIy4asiX — peKBU3UTHl BOHYCHOMN KapThl) J0JIKHA OBITh CBOEBPEMEHHO
npeabsaBIeHa MpeacraBuTento OpraHuzaropa nporpaMMbl J0 OIUIaThl TOBAapOB
(pabot, ycayr, umymiecTBeHHBIX mpaB). [Ipu ocymecTBiaennu TpaH3aknuu, Ha
OCHOBaHUM KOTOpoW mpousBoautcs Crucanue O60HycoB, CrnMcaHUIO MOAJIEKAT
TOJIBKO aKTUBHbIE OOHYCHl, HAYUCJIEHHBbIE B COOTBETCTBUU C YCJIOBHUSIMHU
OPOBOJAMMOM akIuu, NMpPU 3TOM OOHYCHas KapTa y4YacTHHMKa J0JDKHA ObITh B
cratyce «AkxTuBHa». bonee mogpoOHO 0 OOHYCHOW Mporpamme JOSJIbHOCTH
komnanun OO0 «Kapwu» onucano B [Ipunoxenun /1.

3) Crpareruss npoasuxkenuss OOO «Kapu». IIponBuxeHue TOBapOB
OCYUIECTBJISIETCSl KaK B OHJIAMH cpene, Tak U B o dnaiiH. CymecTByeT MHOKECTBO
Mara3uHoB 1o Bceil Poccun. OHNAH-TIPOAAXKH OCYIIECTBIISIIOTCS 4epe3 CauT

KoMmnaHuu. JlocTaBka U3 MHTEPHET-MarasuHa OCYIECTBIISIETCSA Yepe3 MouTy, 00
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M3 IIYHKTOB BbIJd4YM 3dKa30B IAPTHCPOB, TAKKEC CAMOBBLIBO3 M3 MArd3nHOB kari )

pucynok 1.8.

CamOBBIBO3 U3 Mara3zuHa CamOBBIBO3 U3 ITYHKTOB Hocragka [Toutoit Poccun
kari BBIJIA4X 3aKa30B
MapTHEPOB

Pucynok 1.8- JloctaBka u camMmoBbIBO3 TOBapoB B kommannu OO0 «Kapwm» [17]

[Ipu BbIkymie 3aka3a Ha cymmy 1500 pyOneit u Oonee, H10cTaBka B MYHKTHI
BBIJIJaYU 3aKa30B - B mojapok. [Ipu Beikyme 3akaza Ha cymmy meHee 1500 pyOnei,
CTOMMOCTb JJOCTaBKH cocTaBisieT 150 pyomneit.

KoMmnanus crpemurcs, 4ToObl Mpolecc MOKyIKH B UHTEPHET-Mara3uHe Obll
MaKCUMaJlbHO KOM(OPTHBIM Ha Bcex 3Tamax. lIpeanaraer HECKOJIBKO CIOCOOOB
noyiydeHus: 3akaza: B marasuHax kari, B [IB3 u otmenenusix Ilouter Poccum.
Bo3MoxkHa ornuiata OHJIAH — KapTOM Ha CalTe, HAIMYHBIMA WJIM KapTOW Ha Kacce B
Mara3uHe W B NYHKTaxX BbIJAYM 3aka3oB. Mrak, Belllle ObUIM pPacCMOTPEHBI
OCHOBHBIE MapkeTHUHTOBbIE cTpareruu komnanuu OO0 «Kapwuy. st Toro, 4ToObI
JaTh OLEHKY YJOBJIETBOPEHHOCTH KJIMEHTOB M OLEHUTh MECTO KOMIIAaHHHM B

pENTHHTE MOCEaeMOCTH, TeperieM K cieayroeMy naparpady padoThl.

1.1.3 Ouenka y10BJ1eTBOPEHHOCTH Ka4eCcTBOM TOBapoB komnanuu OO0

«Kapmw» 1 MecTO KOMIIaHMHU B PeTUHIE MOCEIAeMOCTH

Cormnacuo JaHHBIX CCTHU I/IHTepHeT- IICPBOI0 HC3aBUCHUMOI'O caliTa OT3LIBOB

Poccun, o0yBp kommanun OOO «Kapu» OOJBIIMHCTBO OLIEHUBAIOT KaK HU3KOE
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KauecTBO. Bcero Obumo ompormeHo 515 denmoBek OHIIAWH CrOCOOOM, MPU ITOM,
Oosbiiass 4acTth-322 yenoBeka (62,52%) OIEHMBAIOT KayeCTBO KaK YXKacHOE.
Janee pe3ynabTaThl pacnpeliesieHbl CIEIYIoNUM 00pa3oM: MIoXoe KadecTBo -49

YEJIOBEK, HOPMAJIbHOE KAa4eCcTBO- 22 4YeloBeKa, Xopouee- 23 4eloBeKa, PUCYHOK

1.9.

KOJIMYCECTBO YEIIOBEK

B V:xacHO€ KauyeCTBO B [Inoxoe ka4yecTBO HOpMaJ'IBHOC Ka4€CTBO

B Xopoiee kayecTBO M OTIMYHOE Ka4eCTBO

Pucynox 1.9- Onenka kadectBa 00yBu Kapu mo pesynbpratam oHJIaiH-0ompoca

Tem He menee, B 2021rogy Kari cran cambiM MOCEIIaeMbIM MarasuHOM
0o0yBu cpeau keHmMH B Poccuu. Poccuiickas kommanust Kari octaercs
0€3yCIIOBHBIM JIUACPOM IO Y3HABAEMOCTH M TIOMYJISIPHOCTU CPEIU MOKYTATEIbHUIL
00yBH.

ITo nanubiM onpoca 2021 roxa, Mara3uHbl JAHHOW CETH XOTh pa3 MOCeIain
okosio 85,0% ompormieHHbIX poccusiHOK. [Ipu ATOM TOKYNKM >KEHCKOM OOyBU B
TOPTOBBIX TOUYKAaX CETU COBEpIIaau 0ojiee TPETH PECIOHJECHTOB KEHCKOTO MoJa.
Hns cpaBHenus, gons Kari Oonee uem B 2 pa3za TPEBBINIACT IMOKAa3aTellb
ommkaimero KoHkypeHTa. [1ogo0HBIX pe3yNbTaToB yAaloCch JOOUTHCS 3a CYET
KpailHe IMPOKOW TpeacTaBieHHOCTH ceTh B Poccuu. 1lo manneiM Ha mapt 2021
roja B CTpaHE MpeJcTaBiIeHo okono 850 mara3zmHoB moja BbiBeckor Kari. Takum
o0pazoM, ceThb MPHUCYTCTBYET Nake B HEOOIBIIMX HACEICHHBIX IMyHKTaX, 4YeM
OTJIMYAeTCsl OT OOJBIIMHCTBA KOHKYPEHTOB, a TaKXe 3a CUeT pabOThl B HU3KOM
IIEHOBOM CEIrMEHTE OKa3bIBA€TCAd NPUBIEKATEIbHON MJi1 IIUPOKOTO Kpyra

nokymnaresneu, pucyHok 1.10.
15



Mmapt 2021ron,%
ECCO | 50
ZENDEN - 55
ADIDAS - 60
Crnoptmacrep - 71
Kari - 85
0 10 20 30 4IO 5I0 6I0 7IO 8:0 9I0
B mapt 2021r0oa,%

Pucynok 1.10-JIuaeps! no nocemaeMocTy cpeir 00yBHbIX (PMPMEHHBIX
Mara3uHoB, % OT OIPOIIEHHBIX KEHIIUH-TIOKYyNaTelel KEHCKOM 00yBU (MapT
2021ron) [5]

Btopoe mecTo B peilTuHre y3HaBaeMocTd OOYBHBIX OpEH/IOB 3aHsJIa CETh
«CnopTtMactepy», CHEUUATU3UPYIOIIASICS Ha NPOJAXE HE TOJIBKO CIIOPTHUBHOM
oJlex/1bl U 00yBH, HO U ciopTuUHBeHTaps. [locemanu marasunsl «Crioptmacrepy 7
ONPOILICHHBIX KeHIMH 13 10. I1o momynspHOCTH cpean MOKyIaTeIbHUI] ) KEHCKON
o0yBu «CnopTMactep» HaXOAWUTCA Ha TpeTbeM MecTe. Bropoe mecto mo none
MOKyTaTeNiel 3aHsua crnennanu3upoBannas o0yBHas cetb ZENDEN. B canonax
CETH TOKYTIKH KEHCKOW 00yBU coBepmanu 16% ompomieHHbIX poccusiHoK. Kpome
o0o3HaueHHbIX ceredl B TOII-5 OpennoB no y3HaBaemocTu BouuiH Takxke Adidas u
Ecco. Haubonee wu3BeCTHbIE CETH XapaKTEPHU3YIOTCS OOJBIINM KOJUYECTBOM
TOProBbIX TOYEK MO Bced Poccuu, NIMTENBbHOCTBIO MPUCYTCTBUS HA pPBIHKE, a
TaK)X€ AKTUBHOM pPEKJIIAMHOW NOJUTHUKOM. Bmecre ¢ TeM, I0oaM mNOKynareiaeu
Adidas u Ecco okaspiBatoTcsi 3ameTHO HuUxke, yem y cetedt Kari, ZENDEN u
«Cnoptmactepy. [leno B TOM, 4TO aCCOPTUMEHT Mara3uHOB MPUHAUICKUT K OoJiee
BBICOKOMY LIEHOBOMY CETMEHTY, KOTOPBIM B YCIOBHSX JUIMTEIBHOIO MNaJCHUS
JI0X0Jla POCCUSIH OKa3bIBAE€TCS MEHEE BOCTPEOOBAH, YEM CETMEHTBI «HU3KHUI» U

«CPEIHHUU MUHYCY.
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Ntak, ocHOBHBIM BUAOM AestenbHocTH Komnanuu OO0 «Kapu» sBisercs
peanu3anys TOBapOB B CETW HMHTEpPHET M odduaitH MarazuHax. ACCOPTUMEHT
HacuuTbiBaeT Oosnee 1500 HamMeHoBaHMil. B koMnaHum mnpegycMOTpeHa
OpraHU3allMOHHAsl CTPYKTypa YIPABICHHS, AEATEIBHOCTh OCYLIECTBISETCS Ha
OCHOBAHMM PAa3JIMYHBIX JOTOBOPOB, YcCTaBa KOMIIAHUM W HHBIX HOPMAaTUBHO-
npaBoBbIX akTOoB P®. Kommanus npennaraer HU3KHE IIEHBI U CUCTEMY CKMJIOK,
OJTHAaKO MoapoOHee 00 3ToM OyneT onmMcaHo HUXE, B cleayromeM pasaene HUP.
Jig  Toro, 4YtroObl OUEHUTh 3S(YPEKTUBHOCTH JAEATEIBHOCTU MPEAIPUATHS,
IIPOBENIEM aHAJIU3 OCHOBHBIX SKOHOMHUYECKHUX MOKA3aTEeNeH, 111 TOr0 MepeunieM K

cleAyIonieMy maparpady uccie1oBaHus.

1.1.4 OueHka 0CHOBHBIX DKOHOMHYECKHX nmoka3areieid komnanuu Q00

«Kapm»

[To wumeromeiics Oyxranrepckoil ordeTHocTH kKommanun OO0 «Kapuy,
npeacrtaBiieHHoW B [lpunoxenun ', mpoBeaeM aHanv3 AaHHBIX B JUHAMHUKE U MO
ctpykrype ¢ 2019-2021rr. 1o ganHbIM Oyxrantepckoro OajaHca cymMMa Kanurasia
npennpusatus B 2021roay cocraBmia 61120719,0 teic. py6. 310 40,28% Bbiie
MOKAa3aTels Haualla aHAIM3UPYEeMOro repuoga u Ha 22,83% mpeBblIacT 3HaUEHUE

IIPOIIIOTO rojia, pucyHok 1.11.

70000000 /
/// e
60000000 / J—
50000000 * " @i
40000000 1~ |
30000000 +~
20000000 -//ﬁ
_/'; e Z
10000000 e %
0 ¥ g
2019r. 2020r. 2021r.
|D OO01mast cyMMa Kamurania, TeIC. Pyo. 43568381 49760732 61120719

Pucynok 1.11- Jlunamuka kanutana npeanpustauss OO0 «Kapuy» ¢ 2019-

2021rr. [4]
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OOmrast cymMmma Kamurtajga yBETWYWIACh KaK 3a CYET COOCTBEHHBIX, TaK U
3a€MHBIX CpEACTB. B 4acTHOCTM, Ha KOHEL AaHAIM3UPYEMOrO IMepHuoAa Cymma
coOcTBeHHOro kanutana cocrasuia 12650598, 0 Teic. py06. 3T0 Ha 42,33% BbIIIIE
1o oTHoueHuo K nokazatento 2019 roga. Ha 39,76% npousoiiien pocT 3a€MHOTO
kanutaa U B 2021 roay cymma 3aemMHbIX cpeactB coctaBuia 48470121,0 Teic.
py0., pucynok 1.12(ITpunoxenue ).

HanOonpmnii ynenpHbIi BeC B CTPYKType KalMTajla HOPUXOAUTCS Ha
3aeMHbIe MCTOYHUKU (uHaHcupoBaHus, B 2021 romay [oisi 3a€MHBIX CPEICTB
coctaBusia 79,31%, nonst co6ctBeHHBIX cpeacTtB-20,69%. Ilpu 3ToM B AMHAMUKE
3amMedyeHo, 4To Jois coOctBeHHoro kamutaia OOO «Kapu» cHusmiach, a
3a€MHOT0 yBEIMYMIACh. JTO CBHUACTENBCTBYET 00 YXYIIIEHUH (HUHAHCOBOU

3aBUCHMOCTH OpraHu3aluu, pucyHok 1.13.

90 _/,: 83,0?0,31 2021F.
go + 10.96
70 - //_-—/ 20,69 )
60 -
50 + W
40 - 20,04
30 v~ 1 ‘
20 _///,/_
10 - "’/ﬁ
O [ / — L__./ " . =~ . 79’31
3aeMHBbII CoOcTBEHHBIH
kanurai, % kamurai, % .
0 3aemusbrit kanutan, %
02019r. ©2020r. 2021r. CobOcTBeHHbIl KanuTai, %

Pucynox 1.13- lunamuka ctpyktypsl kanutana npeanpusatus OO0 «Kapuy» ¢
2019-2021rr. [4]

Hecmotpst Ha TO, 4TO KOMIaHUs SIBIsIETCS] (PUHAHCOBO-3aBUCUMOM, 00BEMBI
IPOJAX €XKEroAHO yBeauuuBaroTcs, B 2021roxy Bepydyka KOMIIAHMHM COCTaBMJIA
70182481,0 TwIC. pYyO., 2TO Ha 26,84% BBINIE YPOBHS Hayajga aHAIU3UPYEMOTO
nepuosia, pucyHok 1.14. Temmbl pocTa ce0eCTOMMOCTH TPOJaXK HUXKE, TEMIIOB
pocTa BBIPYYKH, YTO CJEAYET OILICHUTh IMOJOXKUTEIbHO. 3a aHaJIu3UpyeMbId

nepuoj cedbectouMocTh yBeauuuiach Ha 20,79% wu coctaBuia 41319612,0 Thic.

pyoO.
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Bripyuka, TeIC. pyO0. CebecTonMOoCTh MPOJIaXK, THIC.
pyo.
02019r. 55330672 34205663
2020r. 54701048 32242598
2021r. 70182481 41319612

Pucynok 1.14-/Ilunamrika 00b€MOB MTPOJIaX U C€OECTOMMOCTH HPOAAX
npeanpustas OO0 «Kapu» ¢ 2019-2021rr. [4]
B cBiA3u ¢ TeM, 4TO TEMIIBI POCTAa BBIPYYKH OIIEPEKAIOT TEMIIBI pOCTa
ce0ecTOMMOCTH TNPOJaX, BajoBas MPUOBLIL MOKa3ajla pPOCT, KOTOPBI COCTAaBHI

36,63%, o manubpiM Ha 2021 rox BanmoBasi MpUObUTL CPOPMUPOBATACH HA YPOBHE

28862869.0 tBIC. pYO., pricyHOK 1.15.

30000000 -
25000000 -
20000000 -
15000000 -
10000000 -
5000000 - o ESa
(5000000)
Bainosas [TpuObLH OT Yucras npuObLIb, THIC.
MPUOBLIE, THIC. PYO. IPOJaXK, ThIC. PYO. pyo.
E2019r. 21125009 1833563 4038895
02020r. 22458450 5528660 (440700)
2021r. 28862869 6202091 4203198

Pucynok 1.15- Jlunamuka nokazateneit npuosuin npeanpustus OO0 «Kapuy ¢
2019-2021rr. [4]

[To apyrum mokazarensiM MPUOBLIM TakKe MPOU30IIEN POCT, TPUObLIL OT
npogax coctraBmwia 6202091,0 teic. py6., aTo Ha 12,18% BBIIIE TOKA3aTENs
IIPOLLJIOrO r0JIa U B pa3bl MPEBBIIIAECT 3HAUCHHNE Hayaja aHAIU3UPYEMOTO IIEPUOIa.
CaMbIM XyIIIMM TOAOM B aHaJU3UPYEeMOW IUHAMUKE MO YHCTOW MNPHUOBLIH
apisierca- 2020 roa, KoMmaHus UMeNla OTPULIATENBHBIM pE3yJIbTaT B CyMMe

440700,0 teic. py6. K 2021 roay cutyanus yaydiimiachk, YucTasi IpUObLUIb BhIIILIA
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B muiroc 1 coctaBmwia 4203198,0 teic. py0. Ilo orHomenuto k 2019 romy poct
coctaBui 4,06%. He MeHee BakKHBIMHU TMOKa3aTelsiMU B OlEHKE 3(P(HEKTUBHOCTH
NESATEIPHOCTH KOMIIAHUU SIBJISIIOTCSI- TIOKaszaTtelu peHrtabenbHocTu. lIpoBenem
pacdeT HEKOTOPBIX M3 HHUX MO ¢dopMyiam, MpeacTaBieHHbIM B [Ipmioxennn B.
[IpencraBieHHbI pacyeT MOKa3zal, YTO BaJOBas PEHTAOETBbHOCTh B KOMIIAHUHU
00O «Kapu» 3a aHanM3upyeMblil niepuoj yBenuuwiach Ha 2,94% u cocraBuia
41,12%. Ilpou3sorien u pocT peHTa0EILHOCTH MPOAAXK, KOTopasi chOpMHPOBaIaCh
Ha ypoBHE 8,83%, 310 Ha 5,52% BbIIIE MOKa3aTelld Hayaiaa aHaJIU3UPYEeMOro
nepuojga. OaHAKO, MO OTHOIIEHUIO K MPOLUIOMY TOJYy JaHHBIM IOKa3aTelb

causmics Ha 1,27%, pucynok 1.16.

50 - 318 41,05—41,12
40 A

30 /
20 / oo, 01883

—

BasoBas penrabensHOCTb, % PenrabensHOCTH IpOaaK, %

02019r. 02020r. ©2021r.

Pucynox 1.16- JInunamuka nokasaresnei BaJOBOW PEHTA0CIBHOCTH U
peHTabensHoCcTH npoaaxk npeanpusatis OO0 «Kapu» ¢ 2019-2021rr. [4]
Tak kak B 2020 roxy uucras npuObUIb UMENA 3HAK MUHYC, [TOKA3aTENIH 10

YUCTOU PEHTA0EIbHOCTH TaKXKe YN B MUHYC, pUCYHOK 1.17.

9,27
12 1 7,29 687
i 9,90 2
|
6 ?
4 A /
] —9
0
) -0,8--0,88
2019r. 2020r. 2021r.
Yucrast peHTabeIbHOCTh, %0 7,29 -0,8 5,98
O PenrabensHOCTh KamnurTaia, % 9,27 -0,88 6,87

Pucynox 1.17-/IlunamMuka nokasaresnieil Y4MCTON peHTaA0ETLHOCTH U

peHTadenpHOCTH Karnurana npeanpusatis OO0 «Kapuy ¢ 2019-2021rr. [4]
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K 2021 romy cuTyauus yaydllWjach, YWCTas pPEHTA0ENbHOCTh U
peHTabenbHOCTh KanuTana coctaBwid 5,98% u 6,87% COOTBETCTBEHHO. ITO
BBIIIIE€, YEM T'OJJOM PaHEE, HO MEHBIIIEC TTOKA3aTeJIel HaYala aHAJIU3UPYyEMOT0 TepU-
ona. TakuM 00pa3oM, aHATIU3 OCHOBHBIX PKOHOMUYECKHUX TOKa3aTeJaeld KOMIaHUU
000 «Kapu» ¢ 2019-2021rr. mokasan, 4To B IE€JIOM OpPraHHU3alMs €XKErOJIHO
yBEIMYUBACT OOBEMBl NPOJAX W NPHUOBLIM, HE JIYUYIIMM IEPUOJOM B aHAIIU-
supyemont guHamuke Obi1 2020 rom, Koraa yuctas IpuObLTh CHOPMHUPOBATIACH C
OTpUIATENIbHBIM 3HaueHueM. OxHako, k 2021 roay mokaszareid BBIILUIA B ILIIOC.
Kanuran koMImaHuu exXerolHO YBEJIMUMBAETCSl KaK 3a CYET COOCTBEHHBIX, TaK U 3a
CYET 3aE€MHBIX HCTOYHUKOB (PMHAHCUPOBAHMS, HO JIOJS 3a€MHOr0 KamuTajaa B
Oamance mnpeanpusatus coctaBisger B cpeaHeMm 80,0%, 3TO CBHUIIETEIBCTBYET O
BBICOKOW 3aBUCUMOCTH OT BHEIIHUX HCTOYHUKOB (DMHAHCUPOBAHUSI, YTO HEJIb3S
OIICHUTH MOJI0KHUTEIIHHO.

Ha mnporsbkeHnu psima JieT KOMIAHUS YBEJIMYMBAET OOBEMBI MPOJAX U
NpUOBUIM, ACCOPTUMEHT JOCTATOYHO UIMPOKHM, OYEHb YJIOOHBIA CaWT JUIsd
COBEpILICHUSI TIOKYNOK B ceTu MHTepHeT. MMeeTcs MHOXECTBO CKJIaJ0B U
MarazuHoB 1o Poccuu. bpeHa komMmaHuu SBASETCS JOCTATOYHO HU3BECTHBIM.
Opnnako, kauecTBO 00YBH YCTpauBaeT JAJICKO HE KaKJIOT0 IMOKYyMaTes.

Jlist Toro, 4ToOBI 1aTh OLeHKY BHemrHel cpenbl kommanun OO0 «Kapny,

nepeiieM K cienyrouemMy naparpady uccieaoBaHusl.

1.2 Ouenka BHeuHeii cpeabl npeanpusaTua OO0 «Kapun»

1.2.1 Anaau3 peiHka o0yBu B Pocenu ¢ 2017-2021rr.

Tak kak o0bexkTOM uccieaoBanus sBisiercs komnanus OOO «Kapu» mno
peanu3aiuy 00yBHU, TPOBEIEM aHAIN3 pbIiHKa 00yBH B Poccun. Poccuiickuii peIHOK
00yBH pacTeT CO CPEIHETOI0BBIMU TeMmaMu + 5,9 muH. map B rof (wm +1,8%), B
2021 roxy o0bemM pbIHKa 00yBU cocTaBWI 438 MJIH. map, — CIAEAYyeT U3 pe3ysabTara
aHanu3a peiHKa 00yBH B Poccuu, nmpoBeaeHHOro [{eHTpoM S5KOHOMHUKHU PHIHKOB. 3a

2021 rona KOIMYECTBO peann3yeMoil Ha Tepputopuu Poccum oO0yBU BBIPOCIO Ha
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16,6%, a ¢ 2017 roma — Ha 7,3%. Bricokas aunHamuka peiHka B 2021 rony
00yCIIOBJIEHa BOCCTAHOBJICHHEM CIpoca M OOBEMOB IOCTaBOK IIOCNIE CIajia B
nanjgemuitnom 2020 roamy, Korga o0BEM peaau3alud OOyBH B POCCHMCKHUX
MarasuHax CHIKaJcs 10 375,6 muH. map., pucyHok 1.18(Ilpmroxenune ). [3]

B crpykType poccuiickoro oOyBHOTO pbIHKA Mpeo0IagaeT UMIIOPT — JIOJIs
BBO3MMOW B Hamry ctpany oOyBu B 2021 romy cocraBuia 71,0% (monst ot
bu3rgeckoro 06beMa phIHKA, BRIPAXKEHHOTO B KoM4decTBe map). Jloms ummopra B
CTPYKType pbIHKa pacteT: 3a nepuoa ¢ 2017 roga mokaszaTesib UMIOPTUPYEMOMN
npoaykuuu Bbipoc Ha 4,7%. Bec mpou3BOAMMON OTE€YECTBEHHBIMHU MPEANPUs-
tussMu 00yBu B 2021 romy coctaBun 23,2%. DxcnopTupyeTrcss U3 crpanbl 5,8%
BCEH MpeACTaBICHHON Ha phIHKE 00yBH, pucyHOK 1.19 (IIpunoxenue ).

bonpmie Bcero Poccust uMnoptupyeT 00yBU KUTaCKOTO MPOU3BOJCTBA — HA
oo Kutas nmpuxoautcst 69,3% noctaBisieMbIX POCCUMCKUM TOTPEOUTENSIM Tap.
Eme 14,6% npoaykuuu nocrasisiercsa u3 bemapycu, pucynok 1.20 (ITpunoxenue
J1). Kak noka3biBatoT U(psl, B OCIETHUE TOJbI POCCUUCKUI OOYBHON PHIHOK HE-
yKJIOHHO pacmmpsiics u B 2021 roxy coctaBun 301,3 mapa. py6. (B OTTpy304HBIX
neHax). Bxxerognas nquHamuka oTrpy3ku o0yBu B Poccuu cocrtaBiser +9,3%. B
2020 roxy peiHOK yman Ha 6,2% OTHOCUTENBHO aHAJIOTMYHOTO mokazareis 2019
roja, Ho yxe B 2021 roay nociienoBaiio BoccTaHoBiIeHUE Ha 29,7% OTHOCHUTENBHO
nokazarens 2020 roga u Ha 21,7% oTHOcUTENIBHO MOKa3zaTes 1o nanaemuu (2019
ron), pucyHok 1.21 (ITpunoxxkenne J[). Hons koxkaHoit oOyBu B 00IieM oObneme
PO3HUYHOTO TOBApOOOOPOTa OCHOBHBIX TOBapoB B Poccun MOCTENEHHO
camkanace. B 1992 roxy mons xoxxanoi o0yBu cocraBmsuia 5,0%, a k 2020 roay
oHa cHu3miach 10 2,0%, pucynok 1.22. (Ilpunoxenue ). [3]

Haubonwimas nons mpoaax o0yeu B Poccun B 2019 roay npuxoauwsiach Ha
pa3po3HEHHBIE Mara3uHbl OJCKIbI U 00yBH. PO3HUYHBIE CETH COCTABJISUIM TOYTH
35 ,0% ot oOmero ob6beMa mpojax, B TO BpeMsl KaK OHJIAWH-TIPOAKUA OOyBU
coctaBuiii ipuMepHo 10,0% nponax, pucynok 1.23. (Ilpunoxenue ).

O0BeM mpoaaxk BEAYIIET0 OHJIAWH-pUTENsIepa OAekIsl U 00yBU B Poccun

lamoda.ru B 2020 roay coctaBui mouytu 53 mipa. pyoneit. Ha Bropom mecte
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Bonprix.ru ¢ oosemom mpomax 13,1 mupa. pyOselr 3a HaOMIOMaEMbIA TIEPHO/I,
pucyHok 1.24 (ITpunoxenue [1).

VY Reserved.com OblIM caMble BBICOKME TEMIIbI POCTa OHJIAWH-TIPOJAX B
2020 romy B Poccum mo cpaBHEHHIO € NOpeaplAyliuMu 12 MecsuamMu U IO
CPaBHEHHIO C JApYyrMMU MarazuHamu oOyBU U ofexasl.Kupivip.ru, Ha nomro
KOTOpPOro MPHUXOAMIIOCH YETBEPTOE MeCTO Mo o0bemy mnpoaax B 2020 rony,
COOOTIHII O CHIDKEHHH 00bhema mpoaax Ha 8,0%, pucyHok 1.25 (I[Ipunoxenue ).

OcCTHH cTaja BenylUM PUTEUIEpPOM OJEX b, 00yBU U akceccyapoB B Poccuu
B 2021 roxy mo o0miemMy Moka3aTeia0 MHOTOKAHAJIBHOCTH, HaOpaB 29,8 Oanna. 3a
HuMm B 2021 rony crnegoBan H&M, wnaOpaBmmii 28,96 Oamna. PureiinepoB
OLICHUBAJIM IO TaKUM IIOKa3aTessiM, KaK KIMEHTCKUH OINbBIT, B3aUMOJIECHCTBHE C
TEXHOJIOTHSIMH, ITOJTyUICHHE 3aKa30B M (prHAHCHI. [3]

Taxum 00pa3zoMm, ppIHOK 00YBU HAIpaBisIETCA B CTOPOHY POCTa, MOKA3aTEIH
00BEMOB IPOAAXK E€XKETOJTHO PACTYT, a CIEI0BATEIbHO MOXHO M IPEINOJIOKHUTS,
yTo B OJmkaiiiiee BpeMs Takxke OyayT HaOJMI0aThbCid YCTOMYMBBINA CIPOC Ha
o0yBb. /[ TOrO, 4TOOBI AaTh OLEHKY KOHKypeHTocrnocooHocTu komnanuun OO0

«Kapu» nepeiizieM K ciienyroiieMy naparpady uccieoBaHusl.

1.2.2. Ananu3 KoHKypeHTOCnnocoOHOcTH Komnanun OO0 «Kapw»

ITIpoBenem ananu3 peiituHra kommanuii U Mecto OOO «Kapu» Ha pbIHKE
oOyBHBIX perennepoB. Cnucok Beaymux oOOyBHbIX puteinoB B 2019 romy
Bo3riamiser kommanus Kari, umeromas 1270 marazuHoB, u3 kotopbix 1171
HaxoasaTcss Ha Tepputopur Poccuu, pucynok 1.26(Ilpunoxenue /l). Bropoe u
TPEThE MECTO B PEUTHHIE CETEBbIX OOYBHBIX PHUTEHJIOB 3aHMMAeT KOMIIAHUS
«O0yBb Poccun» n «tOumven», umeronue 908 u 560 pO3HUYHBIX Mara3uHOB B
Poccuu cootBeTCTBEHHO. [2]

CornacuHo pevitunra cetu Mutepuer, komnanus OO0 «Kapu» nmo oobemam
BBIPYYKH U 110 CyMMe akTUBOB B 2021 roay 3anumana 6 u 5 Mecta COOTBETCTBEHHO

B CBOCH oTpaciu. B maATepky auaepoB N0 BEIPYUYKE BOIUIM CIEIYIONIME KOMITAHUU:
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I[TAO «/erckuit mup», OO0 «Cnoptmacrep», OOO «Mepkypu Mopa», OO0
«Anpkop u KO», OO0 «3#u sug Om Xennec »Ha Maypuiy, pucyHok 1.27.
Hecatky peitunra 3ambikatoT komnanuu: OO0 «Anuaac», OO0 «Pe TpaniauHry,
00O «Octun», OO0 «ExarepunOypr f6moko». Ilo akruBam kommanus OOO
«Kapu» HaxoauTcs Ha 5 MmecTe pedTuHra, omepexaroT ee opranuzanuu: [TAO
«erckuit Mup», OO0 «Cnoptmactep», OO0 «Mepkypu Mona», OO0 «Anbkop
u KOy, pucynok 1.28(ITpmmoxxenune JK).[12] KpaTkast xapakTeprcTHKa HEKOTOPBIX

koHKypeHTOB koMmanuu OO0 «Kapu» npencrasiens! B [Ipunoxennn XK.

00O «Exarepunbypr 516;10K0» - 40 462
00O «OctuB» - 49791
000 «Pe TpaiiauaTr» - 52 899
000 «Aminacy _I'I | J 55638
000 «Kapu» -I | | 70(182
000 «Diiu 31 OM Xennec 3H1 Maypuin -I | | 71559
000 «Amnbkop u KO» -[ | | 80417
000 «Mepkypr Moma» -I | | | J 92829
00O «Cnoptmactep» -I | | | | J 129 165
ITAO «/[lerckuit Mup» -I > > > > 1169 539
0 40000 80 000 120 000 160 000
OBsipyuxa 2021r., MiH. pyO.

Pucynox 1.27- Peittunr kommanwuii mo oobeMam Boipyuku 1 Mmecto OO0
«Kapn» B Hem B 2021 romy[12]

[To mpencTaBiaCHHBIM BHIIIE JAHHBIM TPOBEACM CPABHUTEILHBIN aHAN3
KOHKYPEHTOB TI0 5-TH 0aJbHOM miKaie, JaHHbIe 0(hopMHUM B BuE Tabmuils! 1.4,

Xopomune ckuaku npenaraet kommnanusa [TAO «JleTckuii Mup», caT o4eHb
yno0eH ISl MOKYIOK, IUPOKUN aCCOPTHUMEHT, MO3TOMY MPAKTUYECKUA MO BCEM
rmapaMeTpaM MOXKHO OILICHHTH MO 5- TH OajdbHON cucTeMe. AHAJOTHMYHO OanbHas
OIIEHKa OCYIIECTBISUIaCh W MO JApyruM kommaHusiM. B umenom, OOO «Kapuy»
HaOpana 3,75 OamioB, 310 Hmxke uYem y I[IAO «/lerckuit mup», OOO

«Cnoptmacrtep», OO0 «Anbkop u Koy.
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Tabmuua 1.4-CpaBHuTenbHbIN aHAIU3 KOHKYpeHTOB kKomnanuu OO0 «Kapu»

Kommanun ACCOPTUMEHT Cucrema Hannune O0BEMBI Cpenuuit
CKHJIOK caiiTa, IPOJIaXK 0amn
MIPOJIBIXKCHHUE
ITAO «/lerckmit 5 5 5 5 5
MUY
000 5 4 5 4 45
«Cnioptmactep»
000 «Mepkypu | 4 2 1 3 2,5
Moga»
OO0 «Ampkop u | 5 5 5 2 4,25
Ko»
000 «itu sup | 4 1 4 1 2,5
OMm XeHHeEC DHI
Maypumy»
000 «Kapuy» 5 4 5 1 3,75

Onnako, no cpaBHenuto ¢ OO0 «Mepkypu Moga» u OOO «2iu 31 OM
XeHHec 311 Maypuny, 3ToT nokasareins Beie. Y komnannn OO0 «Kapw» oceHb
YAOOHBIN CalT AJis COBEpPILIEHUs MOKYIOK M MPEeIyCMOTPEHA XOpOIlas CUCTEMaA
CKHMJIOK, XOTs1 Ha ypoBHE 80,0% ckmaku komnaHus He npemiaraer. [lo nanHomy
MOKAa3aTeNIl0 MOXKHO MOCTaBUTh 4 O6aima. Y xkomnanuit «Mepkypu Moga» u OO0
«OMu  9HA Om  XeHHec HHA Maypuip» HET aKTUBHOM IIOJUTUKH 11O
CTUMYJIMPOBaHUIO cObITa (Hamuuue ckunok). Cait xommanuu «Mepkypu Moma»
HE IMO3BOJIAET COBEpPILATh MOKYNKU B OHJaiH cpene. Takum oOpazom, KOMIaHUS
00O «Kapuy siBasieTcst JOCTaTOYHO KOHKYPEHTOCIIOCOOHOM, TEM HE MEHEEe €CTh U

JNICPLI B HaHHOﬁ oTpaciii, CJICA0BATCIIbHO CCTh K YCMY CTPCMHUTHLCA.

1.3 SWOT- ananu3 komnanuun OO0 «Kapu»

B 1eioM MOXHO CKa3aTh, UYTO KOMITAHUS SIBJIAETCS JOCTATOYHO YCIEIIHOM,
OCYUIECTBIISIET CBOIO JESTENBHOCTh B HECKOJBKUX ropojax Poccuu B odduaiin
TOPTOBJIE, a TAKXKE pEAU3yeT TOBapbl B ceTU MHTEpHET, uepe3 calT KOMIaHUHU.
Tem He MeHee MOXKHO BBIJICTUTh TaKke W ciadbie Mecta. J[ms Toro, 4ToOBI
0000ITUTh BO3MOXXHOCTH M YIPO3bl KOMIAHWU, a TAKXKE BBIJICIUTH CHJIbHBIC U

cimabbie mecta, coctaBum CBOT-matpuity, Tabnuma 1.5.
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Tabnuma 1.5- SWOT- ananu3 komnanuu OO0 «Kapuy»

EC/ZIN OBYBb, TO

Bo3mo:xkHOCTH

PBIHOK 2r1€eKTpOHHOM
KOMMEPLHH- IEPCIEKTUBHAS
0Tpaciab YKOHOMUKH;
Pa3BuBarbCs Ha pbIHKE
AJIEKTPOHHON KOMMEPILIUU.
Pacummpenue accoptumenTta
TOBapOB;
VYBenuuenue reorpaduu yciayr

3a cyeT IPOJBUKECHHUS HA

¥Yrpo3sl

Hannumne KOHKYpEeHTOB;
CrnoskHas reonoJuTHIeCcKast
CUTyalus B MUpPE, CO3/1aeT
PUCKH KOMIIAaHUM, CHUXKAast
IOKYIIaTENbCKYIO
CIOCOOHOCTh HACEJICHUS;
PasButne MapkeTIuielicon
MOJKET CHH)KaTh 00bEMBI
IIPOJaXX B UHTEPHET-

CuiibHBIE CTOPOHBI

Jonroe BpeMst Ha pbIHKE
3JIEKTPOHHOW KOMMEPIIHH;
[[Tupokuii aCCOPTUMEHT TOBAPOB;
Y 100HBIH cailT U1 TOKYIIKH
TOBapoOB;
Pa3paboranbl nporpammsl
JIOSJIBHOCTH, IIPEyCMOTPEHA
CUCTEMA CKHJIOK;
ITocTOsIHHBIN POCT POAAK,
npuOBbLIN OT MPOJAX U BaJIOBOM
IPUOBLIH.
N3BecTHOCTH OpeH1a KOMITAHUH.

IlocTostHHOE COBCPUICHCTBOBAHUC

MAapKCTHHI'OBBIX CTpaTeFI/If/'I.

Hannuue ¢puHaHCcOBBIX
peCypcoB MO3BOJISAET
KOMIIaHUM YBEINYNBATH
aCCOPTHMEHT M pa3BUBATHCS HA
pBIHKE MapkeTiuiecoB. Tak
KaK PBIHOK 2JIEKTPOHHOU
KOMMEDPLIUH SIBIISETCS
pacTymum, HeoOX0IUMO
OCHOBHOM yIOp JeNnaTh Ha
Pa3BUTHH B 3TOM
HalpaBJICHUU.

MapKeTIJIeHcax B CETH MarasuHax.
HHurepHer;

Hannune ¢punaHCcOBBIX
pECypCoB.
IMone CUB IHone CHY

[TocTosiHHOE yBENMUEHUE
KOHKYPEHTOB U pa3BUTHE
MAapKETIJIEHCOB, CHUKEHUE
IIOKYIIATEJIbCKOU
CIIOCOOHOCTH HaCEIEHUS
U3-3a KpU3HCA, CO31AI0T
yrpo3bl. O1HaKO, aKTUBHAS
CUCTEMAa CTUMYJIUPOBaHUS
cOBITa, CKUJKH, aKI[UU U
HNIMPOKUI aCCOPTUMEHT,
U3BECTHOCTh KOMITAHUHU
MIO3BOJIAT IIPEOAONIETH
JTAaHHBIE TIPETISTCTBHUSL.
ITocTostHHBIN IIEpECMOTP
MapKETHUHIOBBIX CTpaTeruit
OyayT MOBBIIIATH
KOHKYPEHTOCIIOCOOHOCTb
KOMIIaHUH Ha 3aHUMaeMOM
HUIIIE.

Cnalble CTOPOHBI

Her pa3Burtus Ha MapKeTILIeHCcax.

[Iponaxa ToBapoB
OCYUIECTBIISIETCS TOJIBKO Uepe3
CaliT KOMITaHWH,

CMmenianHasi TMHAMUKA MO0 YUCTOU
MpUOBLTH (TO PacTET, TO MAJACT);
CwMmemianHasi TMHAMUKA MO0 YUCTOU

PEHTA0CIIBPHOCTH U
peHTa0eTbHOCTH KanuTasa (To
pacTeT, TO TaJaeT)

He Bcex motpebuteneit
yCTpanBaeT Ka4yecTBO TOBAPOB

IToae CJIB
Kommnanus He pa3BuBaercs Ha
MapKeTIUIeHcax, KOTOpbIe
MOJIYYUIIN OOJIBILIYIO
MOMYJISIPHOCTb, YUCTAs
MpUOBLIb TO PacTeT TO MaJaeT.
Pa3BuTHe KOMIIaHUU B CETH
HNHTepHeT Ha MapkeTIencax
MIO3BOJIUT yBEIUYUTD
reorpadUYeCKUil OXBaT, TEM
CaMbIM TOBJIUSET Ha 00BEMBI
poJax U (PMHAHCOBBIE
nokasareny. OnrTumusanus
aCCOPTHUMEHTAa TOBapOB

Iose CJIY

CroxHas reonojauTudeckas
CUTYyalHsi, CHIKCHHE
HOKYIAaTeIbCKOIo Crpoca
HaceJieHHue, ciiadoe
pa3BUTHE B CETH
WuTepHer(HeT pa3BUTHs Ha
MapKeTIuiercax) co3aaayT
CJIO’KHOCTH JIJISI Pa3BUTHS
KOMIIaHUH, TEM CaMbIM
MOBITUSIIOT HA TIaJICHHE
JIOXOJIOB U
peHTa0EIBHOCTH.
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Takum o6pazom, SWOT- ananusz komnanun OOO «Kapu» mokaszan, 4to
KOMITaHHUS SIBJIAETCA JAOCTATOYHO CHJIBHOM M UMEET BO3MOXKHOCTH ISl Pa3BUTHS.
Tem He MeHee K ci1abbIM CTOpOHAM ClEIyeT OTHECTU: OTCYTCTBHE pPa3BUTHUSI Ha
MapKeTIuieicax, KOTOpble B HACTOAIIEE BpEMs MOJYyYMIH OONBIIYIO TOITYJSp-
HOCTh, B TOM YHCJIe U mocie pa3BuTust nanaumuu-2019rona. [lotpedurenu cramu
OompIe MpuodpeTath ToBapoB B ceTu MuTepHeT. OueHb yA00HO MOKYNAaTh TOBAPHI
MMEHHO Ha MapKeTIUIEHcax, TaK KaKk Ha HUX COCPENOTOYEHO OOMIBIIOE KOJIUYECTBO
TOBAapOB PAa3IMYHBIX MPOJABIOB U OpeHa0B. boiiee TOro, B HACTOSIIMI MOMEHT
CIIOXHAsl T€ONOJIMTUYECKAs CUTyallus, pa3BUTHE KOHQuUKTAa Mexay Poccueill u
VYkpauHoii, He JIydIIUM 00pa3oM OTPA3UIIUCh HA PA3BUTHUH YKOHOMUK Pa3IUYHBIX
ctpad. CHM)KEHUE MOKYNATeIbCKOM CIIOCOOHOCTH HAaCEJIEHUs SBIIAECTCS OJHOU U3
MOCJIEICTBUNA HEXKeNaTeapHoro Kpusuca. [loaTromy akTHBHas cucTemMa CKHIOK Ha
pa3iM4YHbIEC TPYIIIBI TOBAPOB B CETH MHTEPHET, B TOM YHUCJIE U Ha MapKeTIUIeicax,
B Onmkaiiiiiee BpeMs emie OyayT HpUTSATHBaATh morpedurtens. s Toro, 4ToObl
pa3paboTaTh PEKOMEHJALMU O COBEPLICHCTBOBAHUIO NIEATEILHOCTH KOMITAHUH
OOO «Kapw» Ha pbIHKE MApKETIUIEHCOB, MEPEUAEM K CIEAYIOUIEMY pa3ieiy

HCCIIEIOBAHHUSL.
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Pa3znen 2 PazpaboTrka pekoMeHAanMii 10 COBEPIIEHCTBOBAHUIO I€ATEJILHOCTH

npeanpusatua OO0 «Kapu» U oneHka UX 3PPeKTUBHOCTH

[IpeacraBneHHoOe uccae0BaHUE IO MHTEpHET —MarasuHy «Kapm» mokasao,
YTO PBIHOK HAa KOTOPOM pabOTacT KOMIIAHHUS SIBJISCTCS MEPCICKTUBHBIM, TEM HE
MEHee OBLJIO BBISBIICHO HE MaJl0 CIIA0BIX MECT B JICATEILHOCTH OpraHu3aiuu. B
CBS3M C JTHM, HEOOXOIMMO COBEPIIICHCTBOBATH NEATCILHOCTh KOMIIAHUH IIO0
YCTBIPEM OCHOBHBIM HAIIPaBJICHUSM: TOBBIIICHUE KayecTBa pPabOThl KOMIIAHUU;
ONTUMM3AIS aCCOPTUMEHTA aKCECCyapoB W OOYBH, IOBBIIICHHUE JIOSILHOCTH
noTpeOuTeNne kK OpeHay KOMIIaHUH, COBEPIICHCTBOBAHUE CUCTEMBI MPOABHUKCHUS,
Tabanna 2.1.

Tabmuia 2.1-MeponpusaTusi 10 COBEPIICHCTBOBAHUIO ACATEIHPHOCTA KOMITAHHH

000 «Kapwn»
No Meponpusarus XapakTepucTUKa MEPOTIPUSTHI
/1
1 [ToBbIIeHNE KayecTBa pabOThl KOMITAHUU OcymiecTBiIeHNE OHJIAH OIIpoca Ha
caiiTe KOMIIaHUU TI0 YJIOBJIETBOPEHUIO
CIpoca ¥ peKOMEHIallusIM
2 OnTumu3zanus acCOpTUMEHTa akceccyapoB U | VckirouaTh U3 acCOPTUMEHTA TOBAPHI,
00yBH KOTOpBIE HE COOTBETCTBYIOT KaueCTBY U
3arpocamM noTpedouTens
3 [ToBbIIeHNE JTOATBHOCTH OTPEOUTENEH K 3aHuMaTbcs 0J1IarOTBOPUTEIBHOCTHIO U
OpeHay KOMIIaHUU CIIOHCOPCTBOM C LIE€TIbI0 y3HABAEMOCTHU
OpeHJ1a, MOBBIIIEHUS JIOSIIBHOCTH
4 CoBepIlIeHCTBOBaHHE CHCTEMBI OcylecTBIATh MPOJBUKEHNE TOBAPOB
IPOJBUKECHUS 4yepe3 KpyNHbIE MAPKETILIEHCHI

PaccmoTpum noapobHee MeponpusiTUs, peCcTaBlIeHHbIe B Tabiuile 2.1.

DITosienne kadectBa padoTsl koMmmnanuu OO0 «Kapu». B nposenenHoM
WCCJICIOBAHUM OBIJIO BBISBJICHO, YTO HE Majo TMOTPEOWTENel, KOTOphIe HE
JOBOJIBHBI KauecTBOM o00yBH koMmmanuu OOO «Kapuy». JlaHHOE uccieqoBaHue
MPOBOJIWIIOCH B ceTh MHTEepHET, Ha HE3aBUCMMOM cauTe OT3bIBOB B Poccum.
Opnako, myisg Toro, 4ToObl HamOoJiee TMOJIHO OTBEUYATh 3ampocaM IMOTpeOuTeneH,
HEOOXOJMMO 3aHMMaThCAd HW3YYEHHEM CIpoca M OIEHKM KadecTBa pPabOThI
KoMITaHuu. [[1s1 u3ydeHus: crpoca W OLEHKH KayecTBa I1eJ1ecO00pa3HO COCTABUTh

aHKETy W OCYILECTBIIATH ONMPOC Kak B oddiailH pexxume (B Mara3MHax), Tak W
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OHJaliH (Ha caiiTe kommanuu). [IpumepHas ¢opma ONPOCHUK I HU3YYCHUS
KayecTBa OOMY)KMBaHUs TMOTpeOUTENed B OHJAWH pEXHUME TPEJCTaBICHA B
tabmurie 2.2.

Tabnuna 2.2- [pumepHas popma - OMPOCHUK /ISl U3yUEHUsI KauyecTBa

oOny>xuBanus norpeduteneit komnanuu OO0 «Kapuy»

Nen/m | BapuaHTsl BOIIpocoB OTBeThI 110 5 6anbHOIM
TIKase

1 OrneHnTe Ka4ecTBO Halel 00yBH 1-2-3-4-5

2 OreHnTE Ka4eCTBO aKCecCyapoB 1-2-3-4-5

3 Hanummre cBOM peKOMeHIaIUN/TI0KETIaH U/ KaT00bI

Ha caitte komnanuu OOO «Kapu» nydie npoBOAUTh HEOOJBITNE MHUHU
OTIPOCHI, KaK MpeJCTaBiIeHO B Tabmuie 2.2. MOXHO Takke MPOBOJUTH OMPOCHI
KOHKPETHO 0 KakoMy-J1u0o BUIy ToBapoB. Hanpumep, A TOro, yToObl OLIEHUTH
KauecTBO 00yBHU, OMPOC MOKET BBITJIAIETh CIAEAYIOINUM 00pa3om, Tadnuma 2.3.

Ta6nuna 2.3- [IpuMepHast popma - ONIPOCHUK JIJI U3YyUCHUS KauecTBa 00yBU

komnanuu OO0 «Kapw»

Noi/m | BapuaHThl BOIIPOCOB OTtBeThI
1 Kakyto 00yBb BbI borunkn Kenpl
MOKYTIA€TE B HAILIEM KpoccoBku Canoru
MarasuHe Typau Tanouku
KpoccoBku MaxkacuHbl
bortnnku Cagnanun
ITonycamnoru [onmy6oTHHKM
Cab6o Hpyroe
2 OrneHnTe KauecTBO 00YBH 1-2-3-4-5

st mpoBeneHuU onpocoB B odduiaiiH Mara3uHax KOMITAHWH, MOYKHO
COCTaBJIATH 00JIee MOAPOOHBIE ONPOCHUKH.

2)OnTuMu3anus acCOpTUMEHTa akceccyapoB U 00yBu kommanmu OOO
«Kapwny.

JIJIsi  ONTHMM3AIMK  aCCOPTHUMEHTA BCEX KaTETOpPUl TOBapOB MaraswHa,
HEOOXOIMMO TO KaXKJIOW TPymnIe TOBAPOB OCYIIECTBIATH OMPOC U OIICHUBATh
KauecTBO TOBapoB. IIpuMepHO aHKeTa MOXKET WMETh BHJ, INPEACTABICHHBIA B
tabnuie 2.3. OgHako, MOKHO JOOaBUTh B OMPOC —BHJIBI TOBApOB MO OpeHIaM,

tabnumna 2.4.
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Tab6muma 2.4- [Ipumepnas ¢popma - OMPOCHUK JJIST U3YUICHHS Ka4eCTBA

o0yBu: 6otuHKu Kommanuu OO0 «Kapm»

Noi/m | BapmaHThI BOIIPOCOB OTBETHI

1 borunku kakoro Openyia Bo T.TACCARDI Alessio Nesca
pHOOPETAIM B HAIIIEM Mara3uHe kari Francesco Bella

Alessio Nesca Fabio Solano
LeGre PIERRE CARDIN

2 Kakue 6otraKr Bel mproOpeTanu B MYKCKHE KEHCKHE
Mara3uHe

3 OrieHuTe KauecTBO OOTHUHOK 1-2-3-4-5
nproOperaeMoro OpenHa

Ha ocHOBaHuM M3y4eHHs KauecTBa TOBapOB, ONTUMU3UPOBATH ACCOPTUMEHT
¥ UCKJTIOYaTh U3 HETO TOBAPHI 00JIee HU3KOTO KadyecTBa.

3) IloBelmeHue JIOSUIBHOCTH moTpeOuTeneld k Openmy kommanmum OOO
«Kapu». CrnoHcopcTBO U 0JIArOTBOPUTEIBHOCTH MOJIOKUTEIBHO BIMAIOT Ha
TOBBINICHUE JIOSUTBHOCTH OpeHnaa kommaHuu. B cetm HMHTepHET mpoBOASITCS
pa3MyHbIE UCCJENOBAaHUS, KOTOpPbIE TMO3BOJWIM TOJNYYUTh  CJEAYIOIIHE
pe3ybTaThl:

- 86,0% motpebuTeneid MMUIK KOMIAHWH, ACNAOIIMX YTO-JIMOO IS
YIIYUIICHHUS] MUPA, BUTUTCS 00JIee MOJI0KHUTEIIbHBIM.

- 61,0% moTtpebuTeneil mepekIoYaloTCs Ha APYrodl pO3HWYHBIA MarasuH,
€CJIM OH OyJIeT acCCOIMUPOBATHCS C JOOPHIM JCIOM.

- 64,0% cuuTaroT, YTO MapKETHHT COOBITUH JOJDKEH OBITh CTaHJIapTHOMN
yacThio Omu3Heca. [20]

[lenu cnoncopcrBa B UHTEpHETE:

- Acconmanuu OpeHjia ¢ onpeaeneHHon yciayroi. JlanHbIi BUI CIOHCOPCTBA
MO>KHO Ha3BaTh TEMAaTHICCKUM MJIH 00JI€€ MOTHO - KOHTEKCTHBIM.

- CroHCHpOBaHHWE «CTHJIA JKU3HW», C KOTOPBHIM XOYET acCCOIUMUPOBATHCS
OpeH] (MapKETUHT MPUCYTCTBUSA).

- CumBosmueckuii coro3 OpeHmoB u co3aanue cBs3ku (leader's challenge):
Ha3BaHUE OpOHIA -9TO YepTa XapakTepa, ¢ KOTOPOW XOoueT ceOs acCOUUpPOBaATh

opena-criorcop. [20]
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- Hwuskas 5>¢¢exkTuBHOCT, OaHHEPHOW pEeKJIaMbl M XOYETCS Yero-To
HEOOBIYHOTO.

- biiaroTBopUTENHEHOCTD.

Paccmotpum moapoGHee. Accommanuu OpeHAa ¢ ONPEISICHHOW YCIIyron
WIM KaTreropuid TOBApOB (TEMATHUYECKOE CIIOHCOPCTBO) - OTO  CaMbId
pacnpocTpaHeHHBIM BHUJ croHcOpcTBa. Ero menb - COEIUHUTH accolMaliu ¢
OpeHIoM U caM OpeH]T CO CITOHCUPYEMBIM KOHTEHTOM (KOMBIOHUTH, TEMATHUCCKHEC
cTaThi, GoTorpaduu), sIBHBIM 00pa3oM, OMHMCHIBAIOIIMM YCIYyTU MW KaTerOpHUH
TOBapOB.

[Ipumeps! peanuzanuu:

- mmHbl Michelin B mepuoapl CBOMX pPEKIAMHBIX KaMITAaHUK J1€Tal0T
CTIOHCOPCTBO pa3/ielioB aBTOMOOMIIBHBIX CAalTOB.

- Travel.ru cnoncupyet paszaen [lyremectBus Ha Photosight.ru.

- CIIOHCOPCTBO PyOpurK Ha hopyme E-xecutive.

-CIIOHCOPCTBO PYOpPUK KOMBIOHMTH IO onTuMm3auuu Searchengines wu
Seochase.

- CIIOHCOPCTBO pazjaeioB Ha Bebrianere ( bezomacuocTs 1 Cepuckl ). [20]

CrioHCcHMpOBaHUE «CTWUJISL JKU3HM»: B JIAHHOM CIy4dae MPEAMETOM pEeKJIaMbl
CTAHOBUTCS HE TOJBKO IIpoJiaBaeMblii ToBap, HO W cTwib ku3Hu (life style),
KOTOPBIM OJIMIIETBOPSIET JaHHbIA ToBap. Hampumep, B oddumaitne Mersedes
dbuHaHCHUpYyeT TOKa3bl MOJ B ABcTpanuu. B paMkax 3THX TMOKa30B BBICTYMAIOT
noma MoJ, B yactHoct Donna Karan, Calvin Klein, Joop. A mapka omexabl
Billabong noanep:kuBaeT cBOE MPUCYTCTBUE 3a CYET CIIOHCOPCKOTO YYacTHs B
COpPEBHOBAHMSIX IO CEPPUHTY.

N3 npumepos B Cetu:

- kypHansl Forbes m Mercury cnoncupyior Henemto OpuiuimaHToB Ha
FashionTime.ru.

- muBO Muuiep aneummpyeT K MOJIOAEKHON CyOKyJIbType, a HE K calTam,

MOCBSIIIEHHBIM MOTpebIeHnto muBa: pa3aen Kiyosl Ha caiite Adwumm.
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- Volkswagen Touareg mnommepkuBaeT CBOE TPUCYTCTBHE 3a CYET
crioHcopcTBa MoiHOM AxT-TycoBKU Skandia Cowes Week 2006.

- laznpom croHcHpyeT 3KcTpemanbHble BUbl criopta Adrenaline Games
Russian Open 2006 .

CumBoninueckuii coro3 OpeHnoB. B nmanHoM ciydyae 3amada OpeHpaa -
«3a0paThb» 4YEpTHl XapakTepa y CIOoHCUpyeMoro cairta. To ecTh NaHHBIA BUA
CTIIOHCOPCTBA HallesieH Ha (OPMHUPOBAHUE OMpPEEICHHBIX YePT Xapakrepa OpeHa
pexnamonarens (Brand personality). A s 3TOro IOMKHBI OBITH TOI00PaHBI
caiThI (pa3enbl CAalToORB), peleBaHTHBIC JAaHHBIM YepTaM XapakTepa.

[Ipumepsr:

- Gillete xouer ObITh ¢ HapoaoM M HoBbiM ['00M, MO3TOMY CHOHCHPYET
paznen «Hoseiii I'og» nHa Mail.ru. [etanu peanmuzanuu MOXXKHO HOCMOTPETH B
npesenTtanuu [lagankuna Ha koHpepenuu eTarget.

- Le Meridien Moscow Country Club st Toro, 4ToObl acCCOIMUPOBATHCS C
OoJsiee moporumu OpeHAamu, croHcupyeT Hepento SIUTHBIX BHUJIOB CHOpTa Ha
FashionTime.ru.

- Sprite cnoncupyert pazzaen Draft NY Ha caiite NBA.

- Ponanba u ero apysps (MaknoHaabAC) CHOHCHPYIOT MPOEKT YeMmuoHat
Mupa o ¢pyr6oay Ha Mail.ru. [20]

brarorBopuTENnbHBIM MApKETUHT - 3TO HE MOXKEPTBOBAHUSA. DTO MOMOIIb
[EJICBOM ayIUTOPUHM B Ciydae Kakux-1u0Oo mpobieM u TpyaHoctei. Ha camom
Jiene, B JIaHHOM ciy4ae OpeHpl paOoTaroT OoJblie ¢ COOCTBEHHOW AylIoW U
JyXOBHOCTBIO, @ HE C XapaKTepUCTUKaMH OpeHjaa. 3a 4To cnacubo uM OOJIbLIOE.

[Tpumepsr:

- Slapexc cnorcupyet npoekt [loGeauTeny.

- Ha EBa.py co3naercs paznen [lomoxem BMmecTe.

- ['azeTa.py kpyTuT y cebst 6aHHep ¢ cChUIKON Ha PeaOuIuTallMOHHBIN LIEHTP
Munocepaue.

WNHTepHeT-Mara3uHbl 1 MapKeTILICHCHI TAK)Ke 3aHUMAIOTCSI CTIOHCOPCTBOM H

OsarorBopuTenbHOCTRIO. Hampumep, mapkermieiic Wildberries ctan concopom
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«Cnapraka». [Jlns onnaiiH-pereilziepa 3TO HE MEpBbI MOJOOHBIM KOHTPAKT:
Wildberries yxe cmoncupyer «Kpbutbst CoBeTOB», MOCKOBCKHU «JlmHAMO» u
«ICKA».

Mapxetmneiic «Ozony» 3amycTusi OJIaroTBOPUTENBbHYIO IporpamMmy «Ozon
3a00oTa» B MOJACPKKY HEKOMMEpUECKMX opraHusauuid. B Hel npuHUMAIOT
yuyactue mecth ¢GoHaoB: «Bepa», «AHTOH TyT psaom», DoHa OopbObI ¢
neiikemueii, «<POM», «BBepx» U «J[BUKEHHE BBEPX).

bnarorBoputensHas  mporpamma  «Ozon  3aboTa»  MMEET  4YEThIpe
HaIpaBJeHUs] MOMOIIM (OHIaM, Cpeld KOTOPBIX Mpojiaxka OJaroTBOPUTEIbHBIX
ceptuduxkatoB, Mmepueil (GoHIO0B U TOBapoB co 3HakKoM «Ozon 3abotay». Tak, Ha
caiiTe MOXKHO KyNUTbh dJIeKTpoHHBIe cepTtudukarel ot 50 g0 2000 py6raeit. YacTs
TOBAapOB OTMEYEHA CIEHHATBbHBIM 3Ha4KOM «Ozon 3a00Tay -MPOLEHT OT MPOAAKHU
ATUX BEUIEH nepeuncisieTcst Ha cueTa (JOHI0B.

Kpome toro, Ozon wu doux «PDOU» WMHUIMMPOBAIM BO3MOMKHOCTb
MOMOYb )KMBOTHBIM M WX OYyIyIIMM XO03sieBaM HaWTu nApyr apyra. Ha caiite
MPOJIaBIlla Pa3MEIEHbl aHKEThI KOIIEK M CO0aK, M Ka)Ibld MOXET MOMpoOOBaTh
NOY4YaCTBOBAaTh B MHTEPBbIO HAa COBMECTHMMOCTb C MUTOMUEM, JJIi 3TOTO HYXHO
ornpaButh mnoxeprBoBaHue B 200 pyOneit. [loka B HampaBlieHMH YYacTBYIOT
TOJILKO MPHIOTHI MOCKBBI 1 MOCKOBCKOM 001acTu.[18]

Takum oOpa3om, ansi MHTEepHET-MarazuHa «Kapu» C 1e/bl0 TOBBIILICHUS
JOSUTBHOCTH K OpeHIly HEOO0XOJuMO pa3BUBaTh CIOHCOPCTBO M OJIaroTBOpH-
TEIbHOCTb. [ CHOHCOpPCTBA MOKHO CIIOHCHUPOBAaTh KakHe-TMOO MepomnpHsi-
TUA(CIIOPTUBHBIC, Pa3BIEKATENbHbIE M TaK Jaliee). baaroTBOpUTEbHOCTh MOXKHO
OKa3bIBaTh Ha caiiTe MHTepHeT-MarasuHa «Kapuy, Kak 3TO CAeaHO B KOMITAHHUH
«O30n». YacTh TOBapoB npojaaBath ¢ noMmetrkoit «Kapu-3adoTay, MPOLIEHT OT 3TUX
NpOJaXX TMEPEYHClIATh B  OJaroTBOpPUTENbHBIC oOpranu3anuu. llpu 3TOM,
HEOOXOJMMO ONPEIEIUTHCA CO CIUCKOM TAaKUX OpraHu3alui, OHU 00s3aTENBbHO

JIOJDKHBI OBITH pa3MeliieHbl Ha caiite komnanuun OO0 «Kapuy.
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4)  CosepmeHcTBoBaHue cucteMbl mponsmxkenus OO0  «Kapmy.
VBenuueHne O0O0BEMOB TMPOJAXX M YIYUIICHHS CHCTEMbBl MPOABUKEHUS,
1eJ1eCO00Pa3HO OCYIIECTBIIATh YEPE3 MAPKETIUIEHUCHI.

JIJ1st COBEpIIEHCTBOBAHUS CUCTEMBI TPOJBHKEHN HHTepHET-MarazuHa OO0
«Kapn» Ha pbIHKE MapKeTIIEHCOB, HEOOXOIMMO ONpEAeNUTh HauboJjee
ONTUMAJbHBIE W BBIFOJHBIE HHTEPHET-IUIOMIAJKU JJIi pealu3aliy TOBAapOB.
[TokymaTenu craiu yaiie 3aka3biBaTh TOBapbl Ha MapkeTieiicax. B CIIA nunep
pBIHKa - Amazon; KoMnaHus KoHTpoaupyeT noutu 50,0% cexropa, a KuTalckue
Taobao, Tmall, JD.com u eBay BX0asT B IATEPKY MUPOBBIX JIUJEPOB CEKTOPA.

B Poccun nogoOHOro mpeumylinecTBa HET HU Y OJHOTO UIPOKA, MO3TOMY
BBIJICJINTH ILJIOIIAJKY, 3aHUMAIOIYI0 JIMIUPYIOUIME MO3ULMHU, Henlb3s. KpynHei-
muii B ctpane Mapkertmuieiic Wildberries 3anumaer tonsko 13,0% peiHka, moms
peiaka Ozon - okoio 7,0%. [21]

ToproBate uepe3 wMmapketmuielic ynoOHo. [lnomagka oTBeuyaeT 3a
INpUBJICUYCHUE TpaduKa, NPUEM IIaTEXKeH, IJOCTAaBKY M KOMMYHHUKAIUIO C
nokymnareneMm. [Iponasenr opopmisieT KapTOUKU TOBAPOB, OTBEYAET HA BOIPOCHI
NOJIb30BaTesel, MpopadaThIBa€T OT3bIBbI. MapKeTnaeichl MOMOralT CHHU3HUTH
U3JIEPKKH, HAWTH MTOKYIIATENs U IPUBJIEYb €T0 BHUMAaHUE.

B 2023 rogy OpoAOMKUTCS KOHCOJMIALMS  PbIHKA. ODKCIEPTHI
MPOTHO3UPYIOT HAaMOOJBIIMK POCT y 5 ocHOBHBIX MapkertmelicoB: WildBerries,
Ozon, Sunexc.Mapxer, Co6epMeraMapker wu AliExpress Poccusi. Bce
NEPEUMCIICHHbIE MApKETIUIEMChl yHUBEpCalbHbIE.  PaccMOTpuM KpaTkKo HX
XapaKTEPUCTUKY, IPEUMYILECTBA U HEAOCTATKHU.

1.Mapxkermteric  Wildberries. Wildberries cuuTaercs caMbIiM KpPYIHBIM
Mmapketmieiicom B Poccun. Mapkernieiic paboraer 6osee 450 ThICs4 CeIEpOB.
[Inarpopma mnomMoraer WHAMBUAYAIbHBIM MPEANPUHUMATENSIM, IOPUINYECKUM
JYLAM ¥ CaMO3aHSATHIM MPOJABATh TOBAPHI IIMPOKOM ayauTOpuU. MapkeTrmuieinc
COTPY/JIHMYAET Kak C MPOU3BOJUTEISIMU, TaK W C TOCTaBUIMKaMH. [ JaBHas

ctpanuia Wildberries mpeacraBiena Ha pucynke 2.1.
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Pucynok 2.1- I'maBuas crpanuma mapketmuieiica Wildberries[6]

[TpousBogutenu g corpynuuydecta ¢ Wildberries 10mKHBI IPeOCTaBUTh
KOMILJIEKT JOKYMEHTOB: cCepTHU(UKAT KayeCcTBa, NEKIApallMio, MPaBO HCIOJIb30-
BaTh TOBApHBIN 3HAK U T. A. [TonHBIN nmepeyeHb NOKYMEHTOB yKa3aH B odepTe B
JUYHOM KaOuHeTe mapTHepa. CaMo3aHsSIThie MOTYT IPOJIaBaTh TOJBKO COOCTBEH-
Hyto mnpoxykiuto. Wildberries- yHuBepcanmbHbIi MapkeTIUIeHC, Ha KOTOPOM
exenHeBHo ukcupytor 1,5 muH. mmatexeit. 3a 2021rox ero 060poT BBIPOC Ha
70,0%, npeBricuB 160 MutH. py6. MapkeTiuieiic paboTaeT Mo JByM cXeMaM:

1)Fulfillment by Operator (FBO). Wildberries 6epeT Ha cedst 00s3aTenbCTBA
M0 XPaHEHUIO, YIAKOBKE, IOCTABKE 3aKa30B, a TaKXe MO MpHeMy U o0paboTke
3asiBOK OT mokynateneil. [IpomaBern; o0si3aH peryiaspHO MOCTaBISATH TOBapbl Ha
CKJIaJ.

2)Fulfillment by Seller (FBS). 3a ymakoBky, cOOpKy ¥ XpaHCHHE TOBapOB
OTBeUaeT cesuiep. MapkeTiieic npuBieKaeT MoKymnareiei, 00padarsiBaeT 3asBKU
U JIOCTaBsIET MX KIMEHTY. JTa cxema paboThl yAoOHa ceijiepaM, KOTOpbIE
IPOJAIOT HEOOIbINNE TAPTHH TOBAPOB. [6]

Wildberries paccuuThiBa€T KOMHUCCHM HCXOAS U3 PO3HUYHON IICHBI,

00BEMOB MIPOJAXK, KATETOPUM TOBapa M APYTHX MapaMeTpoB. 3a pa3MelleHHe Ha
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mwiomanake cemwiep mwiatuT 10 19,0% c kaxmoro 3akaza. OCOOEHHOCTH pa3me-
menus Ha Wildberries:

a)Hanmuune coOCTBEHHON KyphepcKOM ClykObl W 115 ThICSY NyHKTOB
BbIIaun B Poccun 1 3a pyOexom.

0)Her TpeboBaHMil K MHHUMAJIBLHOMY accopTUMeHTy. Ceiiep MOXET
POJIaBaTh AK€ OJHY MO3UIIUIO.

B)B03MOKHOCTH XpaHUTh TOBAp Ha CKJIaJe MapKeTIuieica.

r)PasHoo0Opa3ue MHCTPYMEHTOB JIJIsi YBEJIMYCHUS NPOJax - PpynduiameHt,
MOOWMIIBHOE TIPWIIOKCHHUE, aHAJTUTUKA, CUCTEMa 0€30MMacHBIX IUIaTeKel, yJacTue B
aKIHSIX, MAPKETHHTOBBIC HMHCTPYMEHTBI JJIS1 TIPOIBHKCHHSI.

HenocraTtku nomaaku:

a)[lmatapie Bo3Bparhl. Cemjiep OMIAYMBAET HE TOJBKO JOCTaBKY J0
nokynatens B pazmepe 30-90 pyOuseit, HO ¥ 3a BO3BpaT Ha CKJAJ MPU OTKa3e
KJIMeHTa - 33 py0us.

0)IltaTHOE BHECEHHE KOPPEKTUPOBOK B TOBAPHYIO KAPTOUKY.

B)Wildberries mpoaBuraer cemiepoB, KOTOpble CTaOUIBHO TE€HEPUPYIOT
npuOblIb. [lpw pamKHpOBAaHWM aNTOPUTM YYHMTHIBAET CYMMY TMpOAaX 3a
OTpe/IeNIEHHOE BpeMSI.

r)MapkeTtmuieiic nenaetT (GOKyCc Ha MPOAAXKH, HE OTCIEKHBAS HAKPYTKU
HeZIOOPOCOBECTHBIX TPOJABIOB. Ha TiepBBIE CTPOUYKM BBIIAYH TIOMAAIOT
MOMYJISIPHBIE TOBAPHI, TAKE €CIU CeJUIep UCKYCCTBEHHO YBEIUYUI POCMOTPHI.

n)MapkeTiieiic BRIHYKIAET CEJUIEPOB y4acTBOBATh B aKIIMSIX, BBHICTABIISS
cOoOCTBEHHBIC IIEHBI. HOBUYKM CTaIKUBAIOTCS C IETBIM PSAIOM CIOXKHOCTEH, eclin
HE YYMTHIBAIOT KOJIEOAHMS IIEH CO CTOPOHBI TIaTHOPMBI.

2. Mapxkermneiic Ozon. Ozon - BTopoii o BenuuuHe Mapketiieiic Poccun,
Ha KOTOPOM TIPOJIAIOT BCE KATETOPUU TOBAPOB, pa3pPCIICHHBIE 3aKOHOM.
ExxenHeBHO Ha TuIOmanake Tmosib3oBaTenn odopmisitor 370 ThICSY 3aKa30B.

['naBHas crpanuiia Mmapkertivieiica Ozon npejcraBicHa Ha pucyHke 2.2.[7]
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Pucynok 2.2- I'maBHast crpanuiia mapketmuietica Ozon[7]

[IpogaBath TOBapbl Ha  MAapKETIUIEWCE MOTLYT  HHAWBUIYyalbHbIE
MpEANPUHAMATENH, PUANYECKUE JTUIIa U CaMO3aHAThIE, a MpeajaraTh yCIyru -
ropugnueckne guna u UII. Cemneper Morytr corpymaudate ¢ Ozon mo Tpem
cxemam: FBS, FBO u RFBS.

IIpu pabote mo moxenu FBS nmponaser] miaTuT 3a nepeMenieHne MmochbUIoK
CO CBOEro CKJajga A0 MyHKTa Bbeimaun (1428 pyOuieit), a Takke BBIMIAYUBACT
KOMHCCHIO 3a JBWIKEHHE TOBapa MEXJy KJIacTepaMu M KypbEpCKYHO JIOCTaBKY
MOKYHaTeIo.

[Tpu pabore no mogenu FBO mpoaasers ormiayuBaeT yrakoBKy, COPTUPOBKY
U 10CTaBKy ToBapa. CTOMMOCTb 3aBUCHUT OT KaTErOPUH TOBApa U €ro Beca.

RFBS - cenmnep xpaHUT TOBap Ha CBOEM CKJIAJE M OCYIIECTBIISIET TOCTABKY
no nokynatens. OH MOXET OTHPAaBIAThH TOBapbl COOCTBEHHOM JIOTMCTUYECKOMN
CIIy00i, TpaHCHOPTHOM KOMIaHWEW WM Kypbepamu. llpu Bo3Bpare TOBap
OTIIPABJIAIOT 00paTHO ceutepy. [7]

Ozon Oeper komuccuto 3a kaxayw cuaenky ot 2,0% no 30,0% B
3aBUCUMOCTH OT KaTeropud ToBapa WM Yyciayru. Ee paccuMThiBalOT OT
YCTaHOBJIEHHOM CEJUIEPOM CTOMMOCTH ToBapa wiu yciyru ¢ yuetom HJIC u Bcex

AKIIMOHHBIX HpCHHOX(CHHﬁ.

37




Ocobennoctu pasmernienus Ha Ozon: 6osnee 16 MIIH. aKTUBHBIX KIIMEHTOB,
Oosiee 12 ThICSY MYHKTOB BBIJAYM; MHOTO HMHCTPYMEHTOB [JIsl YBEIWYCHHUS
OpoJlaXk: peKJiaMa JJisi TMapTHEPOB, AaHAJIUTHKA, TMOJPOOHBIE OTYETHl IIO
pealn30BaHHON TPOAYKIMH, 00yYalolliue MporpaMMBbl JIJIsl CEJIEPOB; KOMUCCHUSA
3a BO3BpaT TOBapa HMXKE, YeM B IPYTUX MapkeTiuieicax - 5,0%.

Henocratku mapkermuerica:

a)EcTp KkaTeropus TOBapOB, KOTOphIE HEIb3s TmpoaaBatb Ha Ozon:
aJIKOT0J1b, Ta0aK, >KUBBIE PACTEHUS, >KUBOTHBIC, JIPArolleHHOCTH, 3allpeIIiCHHbIC
TOBAapHI.

0)Eciu mpopasenr pabotaet mo moaenu FBO umu FBS, pacxoner Ha
YIAKOBKY M JIOCTaBKYy TOBapa 3aBUCIT OT KaTEeropuu ToBapa. MHUHUMaIbHBIN
Tapud 3a coptupoBKy - 30 pyOmeit, ynakoBky - OT 5 py0./KT.

B)CnoxHbiil pyHkimoHan. YToObl J0CTaBIATH TOBaphl Ha ckiag Ozon,
HYKHO TOAKIIOUHTH opuandeckoe yumo k cucrtemMe /0. [Joxonm ot mpoaaxu
3a4MCIIAETCS HAa PACUETHBIN CUET 2 pas3a B HEJEIIO.

r)[Lnoxas pabora ciayx0bl oanep k. EMuHCTBEHHBIN cIOCO0 CBSA3M Yepe3
JUYHBIN KaObuHeT. TexoTaen MOXKeT paccMaTPUBATh 3asiBKY OOJIbIIE HEIEIH.

Jist paboTel Ha Ozon HE HYXKHBI IEKJIapalviu, CepTUPUKATHI U JOKYMEHTHI,
MOATBEPKIAIOIINE TPABO HA UCTIOJIb30BAHUE TOBAPHOIO 3HAKA.

3. Mapkernnenc fAnaexc.Mapxker. fnaexkc.Mapker - MapkeTIuielc, Ha
KoTopoM pabotaeT Oosbiine 20 Thicsia Mara3uHoB. Ceiepsl BEIOMPAIOT arperaTop
3a orpoMHyt0 ayauToputo. Kaxnelii neHp miatdopMy mocemiaer 0oJibiie 7 MIH.
nosib3oBateseil. Ha nanHoi miomagke noTpeOuTenu MOTYT COPTUPOBATH TOBApPhI
M0 PEUTUHTY W KOJUYECTBY 3aKa30B, NPOBEPSATH OT3bIBBI M 3aKa3bIBaTh
ToBapel. [ 1aBHass crTpaHuna Mapketiuieiica fHuexc.Mapker npeacrasieHa Ha
pucynke 2.3.[8]

Ha Mapkete monbp3oBaTeNy HINYT pa3HOOOpa3HbIE TOBApHI, HO B MEPBYIO
ouepelib- OBITOBYIO TEXHUKY, 3JIEKTpoHUKY U FMCG. OcoOGeHHOCTH MapKeT-
IJIerca: IpOAABIbl MCHOJIB3YIOT JOHOJHUTENbHBIE CEpBUCHL - AHAekc.Mapker

Ananmntuka, JKypnan Mapkera; Tpu Momenu corpyanudectsa: FBS, FBO wu
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RFBS; B0O3MOXXHOCTH MacmTabupoBaTh OW3HEC 3a TpenelaMyd PETrHoHa; JBa
BapHaHTa pacyeToB: 3a CAENKY - komuccus ot 2,0%, 3a mepexoxa Ha cailt - 30,0

pyOJieit; exxeTHEBHbBIC BHITLIATHI.

&« C () https/market.yandex.ru/?clid=1601&utm_source_service=web&utm_source=yandex&utm_medium=search&utm_campaign=ymp_brand_1_syb_search_rus&utm_content=ci.. €4 A g T
. 2 6vnaitn
Monyyaite Gonbuie ¢ Tapupom UP* CD)
et royer vt oot UP AT) 120 : E}‘
" j=)
o MapkeT = Karanor WckaTs ToBapbI Haiiti ay o © e
Bannu Jakasel  MaGparwoe  Kopawm
© HwkHUiA Hosro...a. 6A QHonuﬁron' 3kcnpecc AnTteka Anuca WKEA Mapker 15 YHusepmar Mpoayktel  Oom Opexpaa MokynaiTe Kak IoPNUUO MNpopasaiite He
Ckunpka 10% no npomokogy SANTA10 cMoTpeTb Bce
Ho we 6onee 1 000 P
9
723 ¢ seo+ GED 3080¢ 376 ¢ s0v EED 299 ¢ 900+ CIED 95 ¢ 1250 @D 21459 429
IR crnvrom [ 7700 <4 RO (947 4 IO [750 o RE BIEZ cnivrom 5370 4 R}
135 € 2 10 0
CBETUNBbHUK-HOHUK 3D KOHTeiiHep C NPecCOM AN HogoroaHue yKpaweHns [Avcnexcep, Ao3aTop AN AHTUNPUrapHbIA KOBPUK LikonbHbIi pic
wap NyHa , Ha AepeBsHHON  3ACONKU SMART PRESS 12 cgetogmopHan rupnaHaa MoloLLEro CpeAcTsa Unu ANs Bbineyky Master Fresh, ~ AGBOYEK caHa BTB
NOACTABKE C MyNLTOM... n. 3aHaBec, WTOpa 38e34pl... XWAKOro Mbina. 33x40cm CRVHKON, PaHE Btk ~
nopapku co
7 10%*
B KOp3uHY B KOp3uHy B KOpP3uHY B KOp3uHy B Kop3uHy oT 4 B Kof CKMAKOR 10% “‘

Pucynok 2.3- 'maBHas crpanuia Mmapketmieiica SIunexkc.Mapket|[8]

Henocratku mapkernerica:

a)Ha  Mapkere Moryr pasMemiatb  TOBaphbl  HHAWBHUIYaJbHbBIC
npeAnpUHUMATENH U opuanyeckue numa. CaMo3aHsaThie Ha TUIOMIAgKe paboTaTh
HE MOTYT.

0)Huskuit ypoBenb nosuibHOCTH. [Ipu 3akaze ToBapa uepes Annexc.Mapker
MOKYNaTellb He KOHTAKTUPYET C MPOJABLOM U MPHU MOBTOPHOM 3aKa3€ MOXKET HE
BCIIOMHUTH €r0 Ha3BaHUE.

B)biiokrpoBKa MarazumHoB. 3a Jr000€ HapylIEHUE TEXHUYECKUU OTHAeN
MOXET 3a0JIOKUPOBATh OU3HEC-aKKAyHT 0€3 pa3bsiCHCHUH.

r)HeBo3BparHas komuccusi. ECiu KJIMEHT OTMETHUT 3aKa3, Ceuiep BCE PaBHO
3aIUIATUT MApKETIUIENCY KOMHUCCHIO.

mManunynanun ¢ kiukama. HemoOpocoBecTHbIE KOHKYPEHTHI MOTYT
HAaKpYy4YHBaTh KIUKH KOHKYPEHTY, YTOOBI TOBBICUTH €T0 PACXOJbl M BBIHYJIUTH
YBEJIMYUTHh CTOUMOCTH TOBapa.

4. Mapkermneiic AliExpress Poccusi. AlIEXpress - Toprosast miomiaaka, rae

IIOCETUTENIM MOTYT KynuTh ToBapbl u3 Poccun, Typuun, Kurtas u EBponeiickux
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CTpaH. AyAUTOpHUS POCCUHCKUX TMOJIb30BATENIEH COCTaBIseT MOYTU 27 MIIH.
YenoBeK, 00opoT - Oonee 229 wmapn. pyOmei. Kaxknpiii neHb monb3oBaTenu
nenaroT Oosiee 64 Thicsu 3aka3oB. [y1aBHas crpanuia mapkeriuierica AlIExpress
Poccus npencrasnena Ha pucynke 2.4. AliExpress Poccus - coBMecTHBIN On3HEC
Mail.ru Group, Meradon, Alibaba u P®IIN. [IpogaBats Ha 1uiomagke MOTyT

VH/IMBU/TyaJIbHbBIC MPEANPUHUMATEIH U ropuandeckue jumna. [10]

(&) ) | aliexpress.ru, lid = e

AliExpress (e vickars va AlExpre )

Houc NOKEMOHOM  CBETOAMOAHAR Topauui cTennep, 1000 wr./nake
Mukauy, caeTALMEcn [leTekue... BOAOHENPOHULAEMAR rUPIsH NNACTUKOBLIA CBAPOHBIR, ManeHbKiue OAHOPA3OBbLIe

Kareropwm >

NpoayKTsI

BbITOBaA TexHWKa
KomnbloTepbl U odpuc

CTPOMTENbCTBO U PEMOHT

Aom n capn

CnopT v passneveHun
W 4,6 3455 kynunu * 4,7 2839 kynunu * 4,9 1854 kynunu W 4,7 7976 kynunu

KanuToBapel Anst opuca n goma 303,71 py6. 457,60 py6. 1374,33 py6. 82,51 py6.

Urpywiku n xo66m

s Heated
Be30NacHOCTb U 3aluTa

ABTOMOGUNN ¥ MOTOUMKNbI

Ocsewenve

15
c oxKecTae DX, PyuKa,
yMHan HOX, HaK HeIKN,
Npexpacxo

702,06 pv6. 1236.81pv6. 54,24 pv6. 525,59 pv6.

Pucynok 2.4- I'maBHas crpanuia mapketmieiica AliExpress Poccus[10]

Mapkertmelic paboTaer 1o AByM CXEeMaM:

1)CorpyanuuectBo uyepe3 AliWay - mnaptaepa AliExpress, koTopsiii
COBEpIIIACT BCE OMEpaluH: 3arpy3Ky, XpaHEHHE, NPOJBIKECHHUE, YIAKOBKY H
JIOCTaBKY TOBAapOB, a TaKKe OOIICHHE C KIMEHTaMH. 3a 3TO KOMITaHHs 3a0upaer
25,0% ot ctouMOCTH TOBapa.

2)FBS - ¢ xomuccueit 5-8,0%.

OcobenHocTH MapkeTIUieiica: Hu3Kkas komuccus - ot 5,0 mo 25,0% B
3aBUCHUMOCTH OT KaTeropuu; MOJJepKKa HAUMHAIOIIKNX ceJlepoB: 3a nepsbie 100
3aKa30B TPOJABIBI HE IUIATAT KOMHCCHIO B paMkax akiun «Komuccwus
0%»,noctaBka 3a mepBele 100 3aka30oB OecruiaTHas, €CTh OHOJMOTEKA C
oOyJaromuMu  MaTepuajiamMu JjIi  HAaYMHAIOIIMX  TPOJABIIOB,  yJA00CTBO
ucnonb3oBanus. [Ipogasen Moxer 3arpy3uTh rotoBbiii Y ML-(aiin ¢ ToBapamu u
WCIIOJIb30BAaTh BHYTPEHHIOIO ONTHMU3AIMIO JJIs  YJIYYIICHHUS PaHKUPOBAHUS

TOBApPOB; HET KOMHUCCHH 3a HpI/IBHe‘IeHHBII\/'I B MarasmH Tpa(bI/IK. He)IOCTaTKI/IZ
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a)CnoxHas aHanutuka. He Bcerma TNOHATHO, Kak — aHAJIUM3UpPOBATh
CTaTUCTUYECKHE JAHHBIE U ONTUMHU3HPOBATH PE3yibTaTbl. MHOTO OrpaHu4yeHui,
KOTOPBIE POCCUICKOMY MPEANPUHUMATEIIO HEMOHSATHBI.

6)[onruii oTBET OT CHyKOBI MOANEPKKH. PelieHue CIOXKHBIX BOMPOCOB
MOXET PaCTAHYTHCS Ha HECKOJIBKO MECSLIEB.

B)MHoOTOCTYyneH4YaTasi CHCTEMa pErUCTpallid, HYXHO IMPEJOCTaBUTh
pa3pemuTeabHbIe JOKYMEHThI U CepTH(PUKATHI KAa4eCTBa.

5. Mapkermneiic CoepMeraMapker. COepMeraMapker - 3TO HOBBIU
YHUBEpcalbHbIN MapkeTiuielic o Coepa, co3nannbiii Ha 6aze Goods.ru. [IpunHimun
paboThl Ha IUIONIAJIKE TAKOM ke, KaK Yy OCTaJbHBIX MapKeTIuielcoB. [yaBHas

cTpanunna Mapketiieiica CoepMeraMapker npejcrapicHa Ha pucyHke 2.5.[9]

(e} & hitps//sbermegamarket.ru/7ysclid=IcswhkdGeyed2449161 T @ @

7
MobunbHoe npunowene « oy | 7 Kpeautr Boaspar CBepCnacubo i CTaTs NPoAasuoM

< z=n =] (@ p=]
> CBEP -3 [} =
SEFRmapKET c= B L i o s

# Cynepmapker ™ > NPUNOKEHME 4 HoewitMeraron @& Axumm Mockosckan oBnactb ~

e \ Mpomokop,
-I-epp".rop"’l \ & \ 8 Ha cMapTdoHbl oT 10

KpaCO'l'bl : = N oT 10% Ha Becb accog

Tosapbl NO BbIFOAHLIM LleHaM

M s .. . e

PI/IcyHOK 2.5- ' naHaﬂ cTpanuna mapketiuieiica CoepMeraMapxket|[9]

CoepMeraMapker nHauan padotats B ampene 2021 roga. B cpaBHeHuu c
JPYTUMHU TUIOMIAJKaMM HAa HEM MEHBIIEC IPOJABIIOB, HIKE KOHKYPEHIIUS |
MEHbIIE TpapuK.

[TponaBIel MOTYT paboTaTh MO OJAHOM U3 4 CXEM:

a)ButpunatnocraBka. [IpeanpuHIMaTE b yIAKOBBIBACT TOBAP U IEepeaacT
B JIOCTaBKY MapKeTIuielica mocjae opopMIIeHUS 3asBKU TTOKYIaTEIeM.

0)Butpuna+dyndbunment - kmaccuueckas moxaenb FBO. Bce omepanuu
MapKeTILICHC BBITIOJNHICT 0€3 y4acTHsl MPOJaBIla, KOTOPHIA TOJBKO OTIPYKacT

TOBaphl HA CKJIaJ MAPKETIUIEHCA.
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B)3akaxku u 3a0epu. KiueHT pesepBupyeT ToBap Ha IJIOMIAKE, a 3abupaer
€ro caMm U3 TOProBOM TOYKHU.

r)JlocraBka mpomaaBioM. MapkeTiielic - BuTpuHA. Bce omepanum mo
yIIaKOBKE, XpPaHEHHIO M JJOCTAaBKE BHIMOIHSET ceuiep. [9]

Oco0eHHOCTH MapKeTIuIeica:

a)Huzkas komuccusi. 3a BBIKYIUICHHBIE 3aKka3bl mpojaser] miatut ot 2,0%.
3a pacueTHO-KaccoBoe obcmykuBanue - 1,5%, 3a qocraBky - ot 50 pyOeil.

0)UacTbie BbIIIATHI. BRIBOAUTH I€HBIM MOXHO JIBa pa3a B HEEIIO.

B)EcTh mporpaMma  JosuIbHOCTH 11 THoKynatene.  Pacxoasl 1o
MOBBIIIEHUIO JIOSJIBHOCTH ayAUTOPHH IUIOoaaka oepeT Ha cebs. Jloxon nmpoaaBia
HE CHUXKAIOT.

r)Ecte cxema «3akaxu u 3abepu». I[lokymaTtens pe3epBUpYET TOBap B
o(aiiH-Mara3suHe yepe3 MapKeTIUIeC U 3a0UpaeT ero cam.

Henocratku  mapkeTmuielica: HU3KMM — Tpapuk ©  Majo  MPOAAXK
(CoepMeraMapker moka HE MOXET KOHKYpUPOBaTh MO OObEMaM MPOAAK U
JOAJIBHOCTH TMOJIB30BAaTENIe C JPYTUMHU IUIOMIAJIKAMM );HEAOCTATOK CKIAJICKUX
MOMEIICHUH, y MapKeTIielica HET CKIIaJIoB B PETMOHAX; CaMO3aHATbIE HE MOTYT
paboTaTh Ha IJIOIIAJIKE.

Takum 00pa3oM, Bbille OBUTM PACCMOTPEHBI OCHOBHBIE MPEUMYIIECTBA U
HEJOCTaTKU  MapkermuieiicoB. g BbiOOpa  Hawbornee  ONTUMAJIbHOIO
MapKeTIieica, MpeICTaBUM CPAaBHUTEINbHBIN aHau3 B Tabnuie 2.5.

JlanHuble TaOmuibl 2.5. MOKa3bIBAIOT, YTO B y KaXJAOr0 MapKeTiienca
uMeroTcsl HenocTaTku. OAHAKO, €COM € KAaKUMU TO HEAOCTaTKaMU MOKHO
CMUPHUTBCS, TO KaKhe- TO BBI3bIBAIOT HeAoBepue. Hanpumep: mno Mapkertuiency
Annexc.MapkeT HeTOCTaTKH ~-HEBO3BPATHASI KOMUCCHS, MAHUIYJIALMH C KIUKAMH,
HU3KUN ypoBeHb JosibHOCTH. [1o mapkermeiicy AliExpress Poccusi, Hegoctat-
KH- CJIOXKHAsl aHAJUTHKA, JOJITUNA OTBET OT CIIY>KObl MOJJEP>KKH, MHOTO OTpaHU-
YEHHUM, KOTOpBIE POCCHUMCKOMY IPEANPUHUMATEN0 HENOHATHBL. Ilo mapkern-
aeiicy Ozon, HeqoCTaTKaMu SIBISIIOTCS- IUIoXas padoTa CIyX Obl MOIICPIKKH,

CIOXHBIN ¢QyHKUHOHan. He coBceM pajyer IaTHbIE BO3BpaTbl W MPUHYAM-
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TeIbHOE yyacTue B akuuax Ha mapkermieiice Wildberries, oqHako, mocemaeMocThb

y 3TOr0 pecypca camas BbICOKasd. JJaHHBIN MapKETIVIENC CUYUTAECTCA JTUAUPYIOIIUM

B Poccuu. bosnee toro y Wildberries Beicokast komuccusi, coctabisieT 19,0%.

Tabnuma 2.5- CpaBHUTENbHBIN aHATH3 MapKETILICHCOB

Ne Mapxkermeficel | Komuccens Iocemaemocts B | Cxemsl pabOTHI OCHOBHBIE HEIOCTATKHA
n/n JeHb
1 Wildberries 10 19,0% ¢ xaxxgoro 54,7 miH. FBO, FBS IUIATHBIE BO3BPATHI;
3aKaza IJIaTHOE BHECEHUE
KOPPEKTHUPOBOK B
TOBApHYIO KapTOUKY;
BBIHYXJIA€T CEJUICPOB
Yy4acTBOBATh B aKIUAX,
BBICTABIISS
CcOOCTBEHHBIC IICHBI
2 Ozon 6omnee 16 muH. FBS, FBO u RFBS [Tnoxas pabota
ot 2,0% mo 30,0% AKTHUBHBIX CITY>KOBI TIOJIICPIKKH,
KITUCHTOB CIIO>KHBIH
(yHKIHOHAT
3 Supexe. 3a CHEJIKY - 7 MIIH. FBS, FBO u RFBS Hego3sparnast
MapkeTt komuccus ot 2,0%, MOJIb30BaTENIECH B KOMHCCHS,
3a IIepexo/l Ha CaurT - JIeHb MaHUIYJIALUU C
30,0 pybneit; KJIHKaMH,
HU3KUHI ypOBEHb
JIOSUTBHOCTHU
4 AliEXpress Komuccus - ot 5,0 | 27 MJIH. 4eI0BeK CoTpyIHUYECTBO CroxHasi aHaJTUTHKA,
Poccust 10 25,0% yepe3 AliWay - JIOJITHI OTBET OT
mapTHepa CITY>KOBI TTOIICPAKKH,
AliExpress, KOTOpBI | MHOTO OTPaHHYCHHA,
COBEpIIIacT BCE KOTOPBIE POCCHHCKOMY
OTIepaIny; MPEIITPUHAMATEITIO
FBS ¢ xommuccueit HEMIOHSTHBL.
5,0-8,0%.
5 C6epMeraMap 3a BBIKYIIJICHHBIE HU3KHUI Tpaduk u | BurtpunatnocraBka Henocrarok
KeT 3aKa3bl IPOJIABELL MaJio IpoJax Burpuna+dynduame CKJIAZICKUX
matut ot 2,0%, 3a HT MOMEIIEHUH, Yy
pacueTHO-KaccoBoe 3akaxxu u 3a0epu MapKeTIeiica HeT
o0ciry)XHBaHHUE - HocraBka CKJIaJIOB B PETHOHAX
1,5%, 3a nocraBky - MIPOJABLIOM
ot 50 pyOneii.

Mapketmeiic CoepMeraMapker paboTaeT Ha pbIHKE JJIEKTPOHHOU

KOMMEPIIUM COBCEM HEIaBHO, O€3yCIIOBHO, YTO U TOCEIIAaeMOCTh pecypca Ha
JJAHHBIM MOMEHT HE SIBJISIETCS BBICOKOM. TeM He MeHee, KOMUCCHS HE BBICOKas,
HEJIOCTATKU HEJb3 HA3BATh CYLIECTBEHHBIMH, HAJTMUUE CKIAJACKUX TTOMEIICHUN B
PETUOHAX- 3TO JIEJI0 BPEMEHM.

IIpoBens xparkuil aHanM3  MapKETIUIEWCOB, Ul  aHAJIU3UPYEMOU

OpraHu3anuy HHTepHeT-Mara3uHa «Kapw» MoxkHO ObUIO OBl TTOPEKOMEHIOBATH

pa3BUBAaThCA Ha JBYX MAapKeTIUIEHcax: Xots
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CoepMeraMapkeT MOXKET HE [JaTh JKEJAEeMbIX pE3yJIbTAaTOB M3-3a HU3KOHN
MOCEIIAEMOCTH PeCypca, HO B MEPCIEKTUBE BO3MOXKET Xopouuii pocT. Komnanus
paboraer mo 4-M cxemaM pa0OOThl, YTO TaKKe MOXHO OTMETUTh Kak
npeumyiiecto. Y Ozon Hemwioxas IOCEHIaeMOCTb, MAapKEeTIUIEHC JaBHO
HAXOJIUTCS HA PbIHKE, SIBISETCS W3BECTHBIM. [Ipu 3TOM NpeaycCMOTpEHBI TpH
CXeMbl pal0OThl, KOMHUCCHUS MOXET COCTaBJsATh MuUHUMaibHble 2,0% (B
3aBUCUMOCTH OT TOBapa).

Takum o0pazom, mnpoaBmwxeHue ToBapoB kommanuun OOO «Kapu» Ha
mapkeTtiuieiicax Ozon u COepMeraMapkeT, MO3BOJUT YBEJIMYUTH reorpaduro
pBIHKA, O00BEMBbI NPOJAX, HNPUOBLIM U peHTadenbHOCTH. B  mepcnekruse
HEOOXOJIMMO IMOCTOSIHHO CIEAWTH 34 Pa3BUTHEM MAapKETIJIEHCOB M HCKaTh IYTH
HauOoJiee Jy4lled HHTEepHEeT-TUIomaaku. CBOEBPEMEHHOE COBEPLICHCTBOBAHME
ctparerun npoxaswxkeHus komnanun OOO «Kapw» MO3BOIUT HAaXOIWUTHCS €M B
00s1ee KOHKYPEHTHOM I10JIOKEHHUH, TOCTOSIHHO YBEJIMYHMBAsk CBOIO JI0JII0 Ha PhIHKE.

OpHako, naTh OUEHKY NPEMIOKEHHBIX MEPONPUATHI IO COBEPIIECHCT-
BoBaHMIO MHTepHeT-MarazuHa OO0 «Kapu» kpaiiHe CII0)XHO, OCOOEHHO CJIOKHO
OLICHUTHh Ha CKOJBbKO MPOM30MAET MOBBILIEHUE JIOSUIBHOCTU K OpEeH/ly KOMITaHWH,
KAaKOM IPOLIEHT NPHUPOCTA MPOJAXK MOXKET NMPOU30MTU MU Tak jainee. CHMKEHHE
TOBapOB HHU3KOIO0 KauecTBa B aCCOPTHUMEHTE Mara3pHa M IIONOJIHEHue Oosee
KAUECTBEHHBIMH W3JEIUSAMHU, MO3BOJAT YIYYLIUTh MOTPEOHOCTh HACENEHUs B
KayeCTBEHHOM 00YBM U aKcecCcyapoB, TEM CaMbIM YBEIMUYUThH MPOJAXKH.

Meponpusitie, HanpaBiI€HHOE Ha TMPOABUKEHUE TOBAPOB KOMIIAHUU
«Kapwn» Ha ppIHKE MAPKETIIENCOB MOXET JaTh CYIECTBEHHBIA IPUPOCT MPOAAK,
HO KakuM OH OyJeT Ha caMOM Jefie, cKa3aThb JOCTaTOYHO CJIO0XHO. MOXKHO
CIIPOTHO3UPOBATh, YTO JAHHOE MEPONPUSITUE YBEIUYUT MPOJAXKH KaK MUHUMYM
Ha 25,0%. B pesynbprare Beipyuka kommanuu coctaBut 87728101,0 Tric. py6. I1o
JAHHBIM 32 TPOIIEIIINI TEpHoJ] ce0eCTOMMOCTh mpojax cocraBiser 58,0% ot
BbIpYukHd. OpHEHTUPYACHh HA 3TU JIaHHbIE, POTHO3UPYEMBIH MOKa3aTeab ce0ecTo-

umoctu coctaBuT 50882298,0 ThIC. pyoO., pHCYHOK 2.6.
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10000000 -
80000000 -
60000000 - /
40000000 - /
20000000 -
0
Bripyuka, ThIC. pYO. CebecTonMOCTh
MPOAAXK, ThIC. pyO.
O 1o MeponpuATHiA 70182481 41319612
H rociie MepONpUsITHIA 87728101 50882298

Pucynok 2.6-/luHamuka BBIpYUKH U C€OECTOMMOCTHU MPOIAK UHTEPHET-
MarasuHa «Kapu» 10 1 rmocue npoBeIeHNs] MEPONIPUATHN
Ecnu moka3zarenb KOMMEPYECKHMX pacxOJOB OCTAaHETCS Ha YpPOBHE
MPOILJIOTO Meproja, Torna NpuobLIs OT npojax coctaBut 14185025,0 teic. pyo.,

PUCVHOK 2.7.
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Pucynox 2.7-/Innamrika BasoBO# IPUOBLIN ¥ MPUOBLTA OT TIPOJIAXK
MHTEepHeT-Marazuna «Kapmw» 10 ¥ mocie npoBeAEHNsI MEPOIPUATUI

Takum 00pa3om, 3a CUET MPOBEACHHBIX MEPONPUITHH, HAMPABICHHBIX Ha
yBeIU4YeHHE 00bEMOB MPOJaXK, peHTabenbHOCTh Mpoaax kommanuu OO0 «Kapu»
BO3pACTET B JiBa pa3a u copmupyercs Ha ypoBHe 16,17%, pucyHok 2.8.

[IpencraBiieHHBIA pacyeT SBISETCS MPOTHO3ZUPYEMOM, Ha CaMOM JIEJie
HYKOHOMHUYECKHUE PE3yIbTaThl MOTYT OBITh KaK JIydllle, TaK U XYXKE OXHUIaHUH.
OdeHb HecTaOMIIbHAS MEONOJUTUYECKAsT CUTYyalusl, MaJeHUe 10X0JI0B HACENIECHUS
HE JTy4lIMM 00pa3oM BIMSIOT Ha MOKYHAaTeNbCKHUI CIIpoC, a CIeA0BaTeIbHO, U HA

00bEeMBI TPOJIAXK KOMMEPUYECKUX OpTraHu3alui.
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Pucynok 2.8- J/IlunaMuka BaJoBO peHTa0EIbHOCTH U pEeHTA0ETbHOCTH

poJaX UHTEepHeT-MarazuHa «Kapu» 710 1 mocie mpoBeeHUS MEPOTTPHUATHIA
B nio6om cnydae, BBISBICHHBIM aHAIM3 1O JEATEIBHOCTH HHTEPHET-
marazuHa OOO «Kapu» mnokaszan kak cuibHble, Tak K ciabble Mmecta. Ha
OCHOBAaHUHU BBIABJICHHBIX CJIa0BIX MECT OBUIM NPEIJIOKEHbl MEPONPUSATHS:
yJIydllleHUe KayecTBa TOBAapOB M ONTUMHU3AIMS acCCOPTUMEHTa Mara3uHa,
MOBBIIICHUE JIOSTIBHOCTH K OpeHOy, pa3BUTHE KOMIIAHMM Ha KPYIHBIX
MapkeTIuiericax. JIroObie MEpOnpHuATHs AayT NOJOKUTENbHBIN 3P (DEKT, eciu OHU
MIPOyMaHbl, HAIIPABJICHbI HAa MOBBIIIEHUE KauecTBa, CTUMYJIUPOBAHUE CTpoca U
yBenU4YeHUs: 00beMOB mpojax. OHako, TOUHYIO IUGPY B CTPOKE MPUOBLIL U
peHTa0eNbHOCTh CHPOTHO3UPOBATh KpalHE CIOXKHO, HEOOXOAUMO MpOoOOBaTh
pa3BHUBaThCS 1O HAMPABICHUSM, KOTOpbIE OyAyT CrOcOOCTBOBATH MOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH MHTEpPHET-Mara3uHa, a MOJOKUTEIbHBIA pe3ynbTar pa-

HO WJIM MO3JHO 3asIBUT O cede.
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3akJIoueHue

OOBEKTOM HCCIAEAOBAHNS B OTYETE MO TOPTOBO-TEXHOJIOTHIECKOMN MTPAKTHUKE
SBJISIETCS MHTEPHET —MarasuH, pabortaronuii moj Opengom kari. Kommanus
OpraHvM3oBaHa B (opme oOIIecTBa C OrpaHUYCHHON OTBETCTBEHHOCTHIO- OO0
«Kapu» U OCYHIECTBISIET CBOIO JIEATEILHOCTh HAa OCHOBAaHUU JCHCTBYIOIIETO
3akoHojaTenbcTBa P®. bpeHn KoMmaHnuu SBISETCS JOCTATOYHO W3BECTHBIM,
peanu3aisi TOBAPOB OCYIIECTBISECTCS, KaK HAa PHIHKE DJICKTPOHHOM KOMMEpLHUU
(uepe3 COOCTBEHHBI MHTEpHET-CalT), Tak U B odduaitH (depe3 marasunsl). B
Hacrosmee Bpems y OO0 «Kapw» HeCKOIbKO MarasuHoB 10 Becer Pocecun.

ACCOPTUMEHT KOMIIAHUM JOCTATOYHO OOJIBIIION, HacuuThiBaeT Oosiee 1500
HAaMMEHOBAHUM, BKIIOYAET B ceOs TOBaphbl ISl JIeTEH, KEHIIMH W MyxX4uH. Ha
caiiTe KOMIIAaHMM M B MarasuHax kari MOXXHO mnpuoOpecTu: oOyBb, OACKIY,
aKceccyapsbl, TOBaphl JIJIs1 JOMa, UTPYLIKH, FOBEJIMPHBIEC YKPALIEHUS U IPYTOE.

Jlns ctuMmynupoBaHUsl cObITa MPEAyCMOTpeHa cuctema Ckuaok oT 10% u
oonee. Takxke pazpaboTaHa nmporpaMmma JOSJIbHOCTH, UMEETCS KapTa MOCTOSIHHOTO
nokynatesns. CallT KOMIaHUU JOCTaTOYHO yJIOOCH JIJIsi COBEPIICHUS MOKYIIKH.

Ananmu3 koHKypeHTOB OO0 «Kapwm» mokaszan, 4Tto B MATEPKY JUACPOB IO
oObeMaM BbIpyukn u aktuBam BxoasaT: [IAO «Jlerckuit wmup», OOO
«Cnoptmactep», OO0 «Mepkypu Moaay, OO0 «Anskop u KO», OO0 «3iiu 211
Owm XenHec 3HA Maypumy. lllectyro cTpouky pevituHra no nansHeiM Ha 2021 ron
3anuMaet komnanus OO0 «Kapny.

AHanu3 OCHOBHBIX 3KOHOMHYECKHUX TToKa3arenen kommnanuu OO0 «Kapuy ¢
2019-2021rr. mokasaii, 4To B II€JIOM OpPTaHU3alUs €KETOAHO YBETUUUBAECT 0O bEMBI
IpoJaX YW MpUOBUIH, HE JYYIIUM IEPUOJOM B aHATU3UPYEMOUN JWHAMUKE OBLI
2020 roa, koraa yucrtas npuobLUIbL CHOPMUPOBAIACH C OTPULIATENLHBIM 3HAYEHUEM.
Opnnako, k 2021 rogy mokazareiu BbIIUIM B IUTtOC. Kanutan KOMIIaHUU €XKEeTroHO
YBEJIMYMBACTCSI KaK 3a CUYET COOCTBEHHBIX, TaK W 3a CUET 3aE€MHBIX MCTOYHHKOB

(buHaHCHpOBaHUS, HO [OJI1 3aEMHOr0 Kalurajga B OallaHce MpeAnpUsTUS
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cocraBisieT B cpenHeM 80,0%, 3TO CBHIETENBCTBYET O BBICOKOW 3aBUCHMOCTU OT
BHEIITHUX UCTOYHUKOB (DTHAHCUPOBAHMUSI, YTO HEIB3S OLICHUTH MOJIOKUTEIHHO.

HecMoTps Ha TO, 4TO KOMITaHUA SIBJISIETCS] U3BECTHOM, TeM He MeHee CBOT-
aHaJM3 TO3BOJIIII BBISBUTH CHJIBHBIC, CITAa0bIe MECTa, BOSMOXKHOCTH W YTPO3bI B
NeSATEIbHOCTH oOpraHu3anud. B pesynabTaTe OBUIM MPEJIOKEHBI CISAYIONINE
MEpONPUATHS: MOBBIILICHUE KAUYE€CTBA ITyTEM ONPOCOB U AHKETUPOBAHMS; ONTUMU-
3aIUsl AaCCOPTUMEHTAa TOBApPOB (MCKIIOUEHUE HEKAUYECTBEHHBIX U3 aCCOPTHUMEHTA);
MOBBIIICHUE JIOSUIBHOCTU K OpeH/y MyTeM CIIOHCOPCTBA U OJaroTBOPHUTEIILHOCTH;
pa3BUTHE KOMIIAHUM Ha KPYMHBIX MapKeTIielcax, Tak Kak TOProBaTh 4Yepes
MapkeTiielic ynooHo. Ilnomanka oTBeyaer 3a MpuBIeYEHUE Tpauka, TpUEM
IIaTeXeu, T0CTaBKy M KOMMYHHUKaIMio ¢ nokymnareneM. [Ipomasen; odopmiser
KapTOYKM TOBAapOB, OTBEUACT HaA BOIPOCHI TOJb30BaTeleH, MpopadaThiBacT
OT3bIBbl. MapKeTIJIEHChl MOMOTalOT CHU3UTh M3JEPKKH, HAWTH MOKyHaTeNls U
MIPUBJICYb €70 BHUMAHHUE.

B nepcrnektuBe 3KcnepThl MPOTHO3UPYIOT HAMOOJIBIIUN POCT Y 5 OCHOBHBIX
mapketivieiicoB: WildBerries, Ozon, Sfnaexc.Mapker, Co6epMeraMapker u
AliExpress Poccusi. Bce nepeuncnenHble MapKeTILICHChl YHUBEPCATbHBIE.

B paGote Obu1 mpecTaBieH aHalu3 JaHHBIX MapKETIUICHCOB, BBISIBJICHBI HX
MpEUMYIIECTBA U HeNOCTaTKU. [IpoBelleHHOE HcClieloBaHUE MO3BOJIMIIO OMpejie-
JuTh Haubonee nmpuopureTHoie MapkeTuieicel: Ozon u CoepMeraMapkert. Pea-
mu3anust ToapoB komnanuu OO0 «Kapuy Mo3BOJIUT yBETUYUTH TeorpaduyecKuii
OXBaT, TEM CaMbIM MOBJIUSAET HA 00BEMBI MPOJAXK, TPUOBLUIA U PEHTAOCIHBHOCTH.

CHmXKeHUEe TOKYIAaTeIbCKONM CIIOCOOHOCTH HaceleHusi W3 —3a KpU3HCca,
paszsutre naHaemMun-2019 roma mo3BONMMIIO PBIHKY 3JIEKTPOHHOM KOMMEpPIUH, B
TOM YKCJIE U MapKeTIUIelcaM yBEJIMUUBATh CBOM MPOJaxu. Tak Kak 3JeKTPOHHbIC
IJIOIIA/IKU MPEJIaratoT XOPOIIWEe CKUJIKU MPHU IHUPOKOM aCCOPTUMEHTE TOBAPOB.
B nepcrnekTuBe pbIHOK 3JIEKTPOHHOW KOMMEPIMH, B TOM YHUCJIE U MapKETILIECh
OyIlyT TOJILKO YBEJIMYUBATh CBOU 00BEMBI. B CBsI3U ¢ 3THM, JTF000M KOMMEpUECKOi
opraHu3zanuu, padoTaromieil B cetn MHTepHET, BaXXKHO CBOEBPEMEHHO COBEPIIICH-

CTBOBATh CYIICCTBYIOIIHUEC CTPATCIMKU, B TOM YMCJIC U CTPATCTUX IPOJABUIKCHHA, a
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AcJIaTb JOTO JydHIC 4YCpPC3 OJJICKTPOHHBLIC INIOIMIAAKHM, TA4K KakK 6yz:ymee 3a

npoaaxamu B ceTu HTEpHET.
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