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I'JTABA 2. YITPABJIEHUE CEBECTOUMOCTBIO HA HE®TAHOM
HPEAIIPUATHUNU TAO AHK « bBAHIHE®Tb»

2.1.00masi XxapaKkTepucTHKA AeITeJIbHOCTH U CTPYKTypa npeanpustus [IAQO

AHK «bamnedrn»

ITAO AHK «bamuedTs» sBmsercs npouepHuMm obOmectBom [IAO «HK
«PocuedTh», 3TO HedTsHAs KoMmMmaHus, chOpMHpOBaHHAs Ha 0Oa3ze KpyMHEHIIMX
npennpusituiit  TOK  Pecny6muku  bamkoprocran. Kommanms IIAO  AHK
«bamHedTh» OCYIIECTBISIET CBOIO JEATEIHLHOCTh HA OCHOBaHMM: KoHcTuTynuu PO,
®3 «O6 aknuonepHbix oobmectBax», TK PO, HK PO, 'K P®, YcraBa npeanpusitus
or 30.06.2016r., pa3nuuHBIX JOKAIbHBIX akTOB: Kojekca KOpmopaTuBHOTO
ynpasinenusst ot 11.12.2017r., Komekca nenoBoit W KOPIMOPATUBHOM HJTUKU OT
29.12.2016r., Ilonoxenus o gusuacHaHor nonmutuke ot 02.10.2015r., ITomoxkenus o
[IpaBnenuun ot 30.06.2016r., Ilonoxkenus o0 HUHPOPMAIMOHHOM TOJUTHUKE OT
30.11.2015r., [Tonoxenus 06 uHcaiaepckoit napopmanuu ot 24.06.2011r. u uHBIX
HOPMAaTUBHO-TIPABOBBIX aKTOB PO.

Ha ceromusmaunit nenp npeanpusitue I[IAO AHK «bamuedTb»- 3TO
JTUHAMWAYHO pPa3BUBAIOIIASCS BEPTHUKAIBHO-WHTETPUPOBAHHAS HE(PTSIHAS KOMITAHWS,
KOTOpast SIBJISICTCA OJTHUM M3 cTapedimx npeanpustuii Poccun HedTsHOM oTpaciu u
ocymiecTBiIsieT cBoto jaesTenbHOcTh ¢ 1932 r. Kommnanusa [TAO AHK «bamuaedTs»
OCYUIECTBJISIET ACSITENILHOCTh MO 100bIYE M MepepadoTKe HEPTU U rasza, peaanu3aluu
HEe(TENPOAYKTOB U MPOJYKTOB HEPTEXUMHUN HA BHYTPEHHUN PHIHOK U Ha IKCIIOPT.
[Ipy >TOM, NPUOPUTETHBIMU HANPaBIECHUAMHU nesrenpHoctTn  [TAO  AHK
«bamaed T ABJISIFOTCSL: no0blya ChIpoM HEPTH U TPUPOJHOrO Tasa,
MPEIOCTaBIICHUE YCIYT B ATUX 00JacTsAX; A00bda HedTAHOTO (MOMYyTHOrO) Ta3a U
ra3oBOT0 KOHJIEHCATa; J100bIYa W 0OOoranieHue MapraHieBbIX pyn; A00bua Topda u
MPOYUX BUJOB TOJIE3HBIX MCKOIMAEMBIX; MTPOU3BOACTBO MPOMBIIIICHHON MPOIYKITUN
HedTenepepaboTku, HEQTEXUMUU U XUMUH; TiepepaboTka HedTH, MPUPOIHOTO Ta3a,

IMPOU3BOACTBO M pCain3anunsa He(i)TGXI/IMI/IquKI/IX IMPOAYKTOB, TOProBO-3aKYyIIOYHAaA
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JeSITeTbHOCTH(C ~ CO3MaHMEeM  COOCTBEHHBIX  TOPTOBBIX  TOYEK  MPOAYKIUEH
IPOU3BOJCTBEHHO-TEXHUYECKOTO 3HAYCHMs, B TOM YHWCJIE€ HEPTHIO, MPOAYKTaMHU
HepTenepepabOTK U He(PTEXMMHH; ABTOMOOWIISIMHU, JAPYTUMHU TPaHCIOPTHBIMU
CPEIICTBAMHM, a TAK)KE 3aIIACHBIMU YaCTSIMU U KOMIUIEKTYIOIIMMHU U3JAEIHSIMU K HUM;
JESATEIBHOCTh [0 OPraHU3allid, COACPKAHWI0 M SKCIUTyaTallud aBTO3aIlpaBOYHbIX
CTaHLIM{ W aBTOTa30HAMOJIHU- TEIbHBIX 3alIPABOYHBIX CTAHIIUM.

OCHOBHBIMHM BHJIaMH IIPOU3BOAUMON M peannsyemoir npoaykuuu [TAO AHK
«bamiHeTh» SABISIOTCS ChIpas HEPTh, HEPTEHPOAYKTHI U MPOLYKTHl HEPTEXUMUHU,
IIPU 3TOM HauOOJbIIUN 00BEM B CTPYKTYpE MPOU3BOACTBA IPUXOAUTCS HA JTOOBIYY U
nepepaboTky HedTH U 1o AaHHBIM Ha 2017r. 3TH nmoka3arenu coctaBuwiu 20,6 MIH.

TOHH ¥ 18,9 MJTH. TOHH COOTBETCTBEHHO, PUCYHOK 2.1,
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2017r., MJIH. TOHH 20,6 18,9 6,7 3,8 0,2 6,9 17,6
= 2016r., MIIH. TOHH 21,4 18,3 71 4,1 0,09 53 16,6

Pucynok 2.1-Jlunamuka mokaszartesieil acCOPTUMEHTa MPOU3BOIUMOMN
npoaykiuu [TAO AHK «bamuedts» ¢ 2016-2017rr.

JImpupyronue mno3uriuu  komnanuu IIAO AHK «bamnedTs» m03BOJAIOT
oOecrieuynBaTh CJEAYIONINE XapaKTePUCTUKHU: pecypcHas 0a3za pacrojio’)keHa B
OCHOBHBIX He(PTSIHBIX poccuiickux peruonax (Bonro-Ypansckuii, Tumano-
[Teuopckuii, 3amagHo-CuOUpPCKHil); B MPOMBIIUICHHON JKCIUTyaTallUM HaXOJISTCS

6onee 180 mecTopokeHuit; 100bIYa YTIEBOAOPOIOB HAa ypoBHE 21 MJIH. TOHH He(pTH
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B T0JI; 00BbeM nepepaboTku Ha ypoBHE 20 MIIH. TOHH HE()TH B TOJ; MOLIHBIA HAYYHBIN
NOTEHIMAI B YacTH pa3pabOTKU U BHEAPEHUS MEPEJOBBIX TEXHOJOTHUWA pa3BEAKU U
no0bIYM  He(dTHU; BBICOKOTEXHOJIOTHYHBIA He(pTenepepadaThIBAIOMUNA  KOMILIEKC
(3Hauenue unaekca Henbcona Ha ypoBHe 10.4 ¢ rimyOuHOM nepepaOoTku He(dTH HE
Huxe 82%).

Opnako, HecmoTps Ha 710, [IAO AHK «bamuedts»  saBusercs He
CIMHCTBEHHOM Ha HEPTIHOM pBIHKE, KOHKYPEHIIMIO COCTaBJISIIOT POCCUHCKHE
BEpPTHKAIbHO-HHTErPUPOBaHHbIe HepTaHble Kommanun ITAO «JIYKOMII», OAO
«Cyprytaedreraszy, [TAO «l"aznpom HedTh» U Apyrue. [lpu 3TomM nocraBku HedTH
Ha S3KCIHOPT BCEX POCCUUCKHX MPOU3BOJIUTENECH OCYIIECTBISIOTCS HAa OCHOBAaHUU
rpaduka TpPaHCHOPTUPOBKM HEPTH 3a mpenensl Tepputopun Poccuiickoi
denepanny, OCHOBAHHOIO HA IMPHUHIIMIIE PaBHOAOCTYIIHOCTH K CHCTEME
MarucTpajbHbIX HEPTEIPOBOJIOB U TEPMUHAIOB B MOPCKUX MOPTAX.

B crpykrypy IIAO AHK «bamuedTs» BXOIAT psifi JOYEPHUX KOMIAHUMN
Pa3JIMUHBIX OpraHU3alMOHHO-TIPaBOBBIX (popM cobctBeHHOCTH (OO0, AO, ITAO) n
Tk Quimanos, B yactHocTH: (dunuan «bamuedpTs-HoBoitny, dunnan «bamnedTs-
Ydauneprexum», ¢dumman  «bamHedTh-Pernonanbuble  nponaxu»,  Guiauan
«bamnedTs-YHII3», dumman «MockoBckuit oduc I[IAO AHK «bamsedTs».
VYmpasnenue aestenbHocThio npeanpustusi [IAO AHK «bamnedts» ocymiecTBisier
CoBeT AMPEKTOPOB KOMIIAHMM ToA pykoBonacTtBoMm lIpeacenarens. Crpykrypy
ynpasienus [IAO AHK «bamrnedTs» MOXKHO TIPEICTaBUTh B BUJIE CXEMBbI, PUCYHOK
2.2. Tlo coctosiruto Ha 01.06.2018 1. B cocTaB akmMOHEPOB (AeprKaTesiel aKIIHii)
I[TAO AHK «bamnedts» BxomaT: PecnyOmuka bamkoptoctan (MuHUCTEPCTBO
3eMEJbHBIX W HUMYIIECTBEHHBIX OTHOLIEHWM pecmyOmuku) -  25%, [TAO «HK
«Pocued1h» - 57.7%, npoune nepkaTenau akiuil (ropuaudeckue U GU3NYECKUE JIUIA)
— 17.3%. Takum o00pa3om, BbIlIIE ObIa KPaTKO JaHa oOIas XapaKTepUCTHUKa
nestenbHOCTH U cTpykTypa ympasienus [TAO AHK «bamuedtsy. Ymnpasnenuem
ce0eCTOMMOCTBI0, MPUOBLTLHOCTBHIO U (PUHAHCOBBIMU MOKA3aTEISIMU HA TIPEANIPUATUN

I[TAO AHK «bamnedTs» 3aHuMaeTcss GUHAHCOBO-3KOHOMUYECKUMA OTACII.
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Pucynok 2.2 — Ctpykrypa [TAO AHK «bamnedts»
JlesITenbHOCTh  BCEX  COTPYIHUKOB (PUHAHCOBO-?PKOHOMHYECKOTO  OTJENa
NPEANpUATHAS OCYIECTBIACTCS Ha ocHOoBaHUU: [lonoxkeHus o (pUHAHCOBOM OTJENE
npennpustus, [Ipunoxenue [[. B npomomkeHnn TeMbl UCCIEIOBaHUS HEOOXOIUMO
paccMOTpeTh OpraHu3aluio (UHAHCOBOW pabOTHI U CHCTEMY YIIPaBJICHUS

cedbecroumocThio HeTsiHOrO npennpusTus [IIAO AHK «bamnedTs.

2.2. Opranu3anusi puHAHCOBOI padOTHI M CHCTEMA YIIPaBJIeHUSA

cedectonMocTbio HA HepTsiHOM npeanpusitun [IAO AHK «bamnedTn»

duHaHcoBass paboTra B (HUHAHCOBO-DKOHOMHYECKOM OTHENE MPEIITPHUATHS
[TAO AHK «bamuedTs» TpOU3BOAMTCS MO TPEM HANPABJICHHSIM: TUIAHHUPOBAHUE
(UHAHCOBBIX CpPENCTB (pacxXojabl, OXOJbI, KalWTaid); yHpaBieHHE (DUHAHCOBBHIM
000pOTOM B TEKyIIeW cuTyanuu; pabota B (PMHAHCOBOM OTJAEJEC IO KOHTPOJIIO U

dAHaJIN3y BCCX NCHCKHbBIX onepaunﬁ.



[Ipu »stoM, (UHAHCOBBIA JUPEKTOP MPUMEHSET Pa3IUYHbIE METOIbI
yIpaBICHUS TMPEANPUSTUEM: KPEIUTOBAHME;, HAJIOTO0O00JI0OKEHHE; IUIAHWPOBAHUE;
caMO(UMHAHCUPOBAHUE; CHUCTEMY OE€3HAJIIMYHBIX PpACUYETOB; CaMOCTPaxOBaHUE
(oOpa3oBaHue pe3epBOB); TPACTOBBIC, 3AJOTOBBIC, JIM3UHTOBBIC, (PAKTOPUHTOBBLIC U
WHBIE ONepaluu; cTpaxoBaHue. lIpu MCHONIB30BAaHUU JAHHBIX METOJIOB BO3MOYKHO
MIPOBEICHUE PA3IUYHBIX (DUHAHCOBBIX ONEPAIMM, CBA3AHHBIX C KPEIUTOM, 3aiMOM,
MPOLEHTHBIMU CTaBKaMH, IMCKOHTaMH, KOTUPOBKOW Kypca IEHHBIX Oymar U BaJlioT,
JTUBUJICHIAMU U T.]I.

Otnen (UHAHCOBOTO TMJIAHUPOBAHUS BO3MNIABISECT IUPEKTOP MO TUJIAHU-
poBaHHIO. JIUpEeKTOp MO IUIAHUPOBAHUIO 3aHMMAETCA TOATOTOBKOW (DPUHAIBLHOTO
oT4yeTa JUIsl TOCJEIYIOIIEr0 MPEeAOCTaBICHHUs] €ro HayanbcTBY. OKOHUYATENbHOE
3aKIJIIOUEHUE CTPOUTCS Ha OCHOBE BCeX (DMHAHCOBBIX CMET, PEBU3UN U JAHHBIX YUETa.
Crnenumanuct 3Toro npoduist pazpadaTeiBacT KpaTKO- U J0JITOCPOUHbIE (PUHAHCOBBIE
IUTaHbI, @ TAaKXKE ONpEENIeT OCHOBHBIE IIEJIEBbIE HAampaBjieHUsl B cdepax cObITa,
npuOBUTM ¥ KalMUTAIbHBIX pacxoaoB. [Ipu mNpuHATHU pemieHWH O JIMKBUIAINH,
CIIUSHUM WM TOKYIKE HOBBIX (DUIMAIIOB NPEANPUSITHS MHEHHE IUPEKTOpa IO
IUTAHUPOBAHUIO SIBISIETCS  OYEeHb BECKUM. JIUpEeKTOp MO TUIaHUPOBAHUIO U
(uHAHCOBOMY aHaNM3y JAaeT OLEHKY COCTOSHUS PbIHKA M OOIIEed 3KOHOMHYECKOH
cuTyauuu npeanpuarvs. OyHKIMM 3TOTO CHELMATUCTa CXOXKU C O0SA3aHHOCTSIMU
HavYaJbHUKA (DMHAHCOBOTO OTJENA, XOTS B HEKOTOPHIX CUTYAIUSAX OH BBIMOJHSET TY
e paboTy, 4YTO U KOHTPOJIEP, U AUPEKTOP MO BOIpocaM (PMHAHCOBBIX CMET.

B uenom, ob6mactu tmutanupoBaHus (¢uHaHcoBbIi oTaen IIAO AHK
«bamaedTh» ocymiecTBIsSIeT cieayromue (GYHKIUH: 3aHAMAETCA ITUIAaHWPOBAHHUEM
(UHAHCOB M KPEOUTOB C YYETOM BCEX HEOOXOTUMBIX PacXoOB; AaHATU3ZUPYET
cOoOCTBEHHBIE 00OPOTHBIE TOTPEOHOCTH; BBISBISET BO3MOXHOCTH (DMHAHCHUPOBAHUS
NESTENIbHOCTH TPEANpUATHs;  pa3pabaThIBaeT MPOEKTHl BIOXKEHHI KamHUTaloB C
y4e€TOM BCEX OCOOEHHOCTEH; ydacTByeT B COCTaBJICHMM OW3HEC-IIAHOB,

IMPOCKTHUPYET KACCOBBIC IINIAHLI; IMMPUHUMACT YYACTHC B INNIAHHUPOBAHHWH PCATIN3alINN



IIPOM3BOJCTBEHHON MPOAYKIIMH, aHAIU3UPYET PEHTAOETBHOCTh M CBSI3aHHBIE C 3TUM
pacxopl.

OUHAHCOBO-TJIAHOBBIM  OT/AEN MPOU3BOJUT MHOTOTPAHHOE I[JIAHUPOBAHHE
(UHAHCOBBIX MJIAHOB M O0ECHEYMBAET KOHTPOJIb 32 UX BBINOJIHCHHEM B KaXIOM U3
CTPYKTYPHBIX OTJEJIOB M KOMIIAHMM B IIesioM. [Iporiecc MmiaHupoBaHUS U OLICHKHU
¢bunancoBoro coctostuusi B kopropanuu [TAO AHK «bamnedts» aBTOMaTu3npoBan
C MOMOIIBIO MPOTPAMMHBIX MPOIYKTOB: mporpamma Audit Expert —mpeanasnadena
JUIsl aHayin3a (PUHAHCOBOTO COCTOSIHMS NpeanpusTusi; nporpamma «Project Expert»
HeoOXOouMa Ui WHBECTUIIMOHHOTO MPOCKTHUPOBAHUS M OLIEHKE WHBECTHUIIMOHHBIX
PHUCKOB Kopropamud. ABTOMAaTH3alusg ydeTa B OyXralTepud KOMIAHHH, OCY-
HIECTBIIAETCS ¢ oMolbio nporpammel 1C: Ipeanpusitue.8.0.

Just paspabotku OromxeroB Ha mnpennpusitun [IAO AHK «bamuedts»
OPUMEHSIOTCS CIEAYIOIINE JaHHble: HWH(GOpMaLUs U IPOTHO3bl O NPUOBUILHOCTU
npojgax (paboT, TMPEACTABICHHBIX YyCIyr); UHOOpMaIus 1O TMEPEMEHHBIM
MPOM3BOJACTBEHHBIM M3ACPKKAM TI0 KaXKJOW TpyIIe TOBAapOB,  JAHHBIC TI0
MOCTOSSHHBIM M OOIIMM U3JIEpKKaM, TOJBEPrarolIMMCsl aHAIU3y 10 KaKIOMY
OTIAEIbHOMY BHIY TOBapa C IENbI0 BBISICHUTh PEHTA0CIBHOCTh MPOIYKTA;
MPOTHO3UPOBAHUE  WU3MEHEHWW  aKTUBOB  MPEANPHUATHS,  WHBECTUIIMOHHBIX
MCTOYHUKOB, OOOPOTHBIX MOKa3aTele U MpUObUILHOCTA aKTUBOB 000pPOTa; JaHHBIC
O HAJOTOBOM IUIATEXKECIOCOOHOCTH TPEANPUATHS, OTYUCICHUU CPEACTB BO
BHEOIO/DKETHBIE ~ OpPraHu3allii, B3ATUU KPEIUTOB B  (PUHAHCOBO-KPEIAUTHBIX
YUPEXKIECHUSIX W OBICTPOM HX TOTAIICHNUH; TPOTHO3UPOBAHHE TOXOJAHOCTH OapTepHOI
JIESITEIBHOCTH W COCTABJICHHE COBMECTHBIX OTYETOB IO aHAIW3Y €€ MPUOBUIBHOCTH,
naHHbIe 00 OOILIEM MOJIOXKEHUHU JIe] Ha MPEeAnpHUsITHH (COCTaB OTACIBHBIX CPEACTB,
HW3HOC OOOpYJIOBaHMS, TIPOIICHT OOHOBJICHUS CPEJACTB TMPOU3BOJACTBA M UX
peHTA0EIbHOCTH).

[lepBoouepeanbie AEHCTBUS AJII OCYIIECTBICHUS YIPAaBICHUS OIOKETOM:
aHallM3 TPOM3BOJICTBEHHOTO TIOTEHIMANa (UPMBI, HCIOIB30BAHHE METO/IOB

OTYETHOCTH U YY€Ta; yUeT CTPYKTYphI MepcoHaa; pa3paboTKa CUCTEMBbI YIIPABICHUS
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¢uHaHCaMM; MOATOTOBKA OOKETHBIX CPEJCTB K MCHOJB30BAHUIO U HEOOXOAUMOMN
OTYETHOCTH IO KOHTPOIIO 3a HuMU. [ImaHupoBanme (hUHAHCOBBIX MOKazaTeiel u
3arpar npennpusitus [IAO AHK «bamnedTs» mpou3BOIUTCA MO MPHUHIMITY «OT
JIOCTUTHYTOTOM.

[Ipu paspaborke Orwmkera pacxomoB B [IAO AHK «bamnedts»
YUUTHIBAIOTCS BCE MX OCOOCHHOCTHU M KOMIIAHUSA MPUIECPKUBACTCS TaKOU
MOCIIEI0BATEIHLHOCTH COCTABICHHUS OIOKETa PAcXOJIOB: OMPENEISIIOTCS Hauboee
BaXKHBIE CTaThU PACXOJ0B, KOTOpPHIE COOTBETCTBYIOT MPOPWII0 U CTPYKType
OpraHu3alliy; PACHpPEACNISIIOTCS PAcXOJbl MO UX CIYyKEOHON W (PYyHKIIMOHAIHHOU
pOJNHM; BBIJCISIIOTCS B COCTAaBE pPACXOJ0OB TEpEeMEHHBIE (TPSAMBIE) W YCIOBHO
IIOCTOSTHHBIE PacXOJbl; OINPEAEAIOTCA KaKHe€ pPACXOJbl U3 CYMMBI YCIOBHO-
MOCTOSTHHBIX CIIEAYET OTHECTH K PAcXoJiaM OTJENbHBIX CTPYKTYPHBIX MMOAPA3ICICHUN
OpraHu3alluu, U Kakue, K 00IIeOpraHu3alMOHHBIM PacXoJaM; COCTaBISIOTCS TIJIaHbI-
rpauKyd pacxoJi0B, BBIJICIMB BHYTPU HHUX IEPEMEHHBIE U YCIOBHO IOCTOSIHHBIC
pacxombl M COOTBETCTBEHHO CKOPPEKTUPOBAHHBIE JTH PAcCXOAbl IO MeECSIaM
OIOHPKETHOTO MEePHo/Ia.

Wtak, BeIe OBUIM pacCMOTPEHBI KPAaTKO CHUCTEMA IJIAHHUPOBAHUS PAaCcXOJIOB
npeanpusatus  [IAO  AHK  «bamuedTh», aHaTOTMYHO  OCYIIECTBIISETCS
IJIAHUPOBAHUE U TIOKa3aTesed MpUOBUILHOCTH M JOXOJHOCTH. B 1memom cuctema
IUTAHUPOBAHMS TOCTPOCHA IO TMPUHIUIY: «OT JOCTUTHYTOTO», NaHHBIA METOJ
IpelyCMaTpUBAET YBEIMUEHUE YPOBHS PAacXoJ0B M JOXOJOB B COOTBETCTBHM C
TEMIIOM WX pOCTa 3a ompeaeNeHHbIH mepuoa. OpHako, Takoe IIJIAHUPOBAHHE
BBI3bIBACT CTUXHUHBIN POCT 3aTpPaT, YTO HENH351 OLICHUTH MOJIOKUTEIHHO.

OmnepatuBHas pabota ¢unancoBoro oraena [IAO AHK «bammuedTs» Hecer
OTBETCTBEHHOCTH 32 BBITIOJIHEHUE 3a7a4 PAa3IUYHOTO POJIa, OCHOBHBIMU U3 KOTOPBIX
SBIISIIOTCA:  OOecreueHUue TOCTYIUIEHUH Iulatexeil B OIOMKET B CTPOTO
YCTAaHOBJICHHOE BpEMs, BBIIJIaTa TMPOIEHTOB MO KPAaTKO- H JOJITOCPOYHBIM
OaHKOBCKHM CCyZaM, CBOEBPEMEHHas Bblaua 3apab0THOM TUIaThl BceM pabOTHHKAM

H ClIyXKalluM MpCANpUATHA, OCYIICCTBICHHC BCCX KaCCOBBIX onepauuﬁ; OoIniarTra
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YCITyT MOCTABILIMKOB 3a MPEIOCTABICHHbIE TOBAPHI U padOTy; MOKPBHITHE PACXO0B HA
IUTAHOBBIE 3aTpaThl; O(QOPMIICHHE KPEIUTHBIX COTJIAIICHUIN COTJIACHO JIOTOBOPAM;
KOKJIOJHEBHBIM MOHHUTOPUHI peali3alliy MPOAYKIHMHU, TMOCTyHaromed OT Hee
npuOBUTM M JIPYTUX HUCTOYHUKOB J0XOZa MPEANPHUSTHS; KOHTPOJb 3a pealu3aluei
TpeOoBaHUM (PuHAHCOBOrO IJlaHa W oOmeld (UHAHCOBOM CHUTyallued Ha
npeanpusatuu. OnepatuBHas puHancoBas padota [IAO AHK «bamuedts» coctout
B BEJICHWM MAPTHEPCKUX OTHOIIECHUW C IPYTUMHU XO3SHUCTBYIONTUMHU CyOBEKTaMH U
KOHTpareHTaMH NpearpusThs: C MOCTaBIIMKaMU IIEHHOCTEH U yCIyT MaTEPUAIbHOTO
XapakTepa; C MNOTPEOUTENSIMU TOTOBBIX MPOAYKTOB WM YCIOYr; C CHUCTEMOM
roCyJapCTBEHHOro OkeTa; ¢ apOUTpakHbIM CYAOM IMPU PELIEHUU CHOPHBIX
BOIIPOCOB.

Otpgen  ¢QuHaHcoBoro oOecnedyeHusl, OCYLIECTBISIOIUNA  ONEPATHUBHYIO
¢buHaHCOBYIO pabory, Tmpuberaer K HCIOJb30BAHUIO PA3JIUYHBIX METOJIOB
b dexTuBHOrO (PUHAHCUPOBAHMS TPEANPUATUS: (PUHAHCUPOBAHHE 32 CUET JIMUHBIX
CPEICTB TPEANPHUATHS; TOJUTAKA yMEPEHHOTO IUIAHUPOBaHMS  (DUHAHCOB,;
NPUMEHEHUE arpecCMBHONW (UHAHCOBOW TMOJIMTHUKHU, TOJpa3yMEBAIOIICH B3ATHE
KpPaTKOCPOUYHBIX KPEAUTOB B OaHKe; (MHAHCHPOBAHHUE IO 0053aTE€IbCTBAM 32 CUET
MOJIYYCHHUS] OTCPOYKM OOpaTHbIX BbIIAT. OHAKO MPEANpUITHE HE MOXKET
MPOU3BOJNTH OTCPOYKY BBIIJIAT HA OECCPOYHOM OCHOBE, a TOJBKO B paMKax,
YCTaHOBJICHHBIX JIEWCTBYIOIIUM 3aKOHOIATEIECTBOM.

[Ipu wCHONB30BaHUM CPEACTB, TMOJYYEHHBIX IOCPEICTBOM KPEIUTHOTO
(uHaHCUPOBaHUs, CHEIHUANTUCTBl (PMHAHCOBOTO OTHENa MOJb3YIOTCA Pa3IuYHbIMU
METOAaMH JUIsl 0OecleueHUs TMOJIYYEHHBIX CPEACTB:  YBEJIMYEHHEM IPOLIEHTa
JUKBUIHBIX aKTUBOB ((DMHAHCOB M KPATKOCPOYHBIX IIEHHBIX OyMar); yBEIHMYCHHEM
CPOKOB 0aHKOBCKHMX KpeauToB. ClaeayeT UMETh B BUIY, YTO OTH METOJIbI MIPUBOIAT K
CHI)KEHUIO JIOXOJHOCTH CCYJIOMOJIy4aTelis: 10 MPUYMHE WHBECTUPOBAHUS B IIJIIOXO
peHTabeNbHbIE aKTUBBI — B TIEPBOM CITy4dae; MO MPUYNHE HEYKOCHUTEIHHOU BBHITIATHI

KPEIUTOB U 3aliMOB IIPU HAJIMYUU JIMYHBIX COEPEIKEHUI — BO BTOPOM.
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[Ipu ocymiecTBiIeHHMH ONEPATUBHOM paboThl C (PuHAHCAMH PAOOTHUKU
(uHAHCOBOTO OTNENa aHAJU3UPYIOT MOKa3aTeldu 3aJ0DKEHHOCTEW Mo NeOUTy U
KpeauTy (Ha OCHOBE KBapTaJbHBIX OTYETOB U IJIaBHBIX OYXTaJITEPCKUX KHUT, & TAKKe
YKYPHAJIOB II0 PacyeTy ¢ KPEAUTHBIMHM 3a€MILHUKAaMU U JeOMTOpaMHU) C YYETOM BCEX
3HAUYCHUW JAHHBIX TMOKa3zaTesied. PUHAHCOBBIM OTAEN KOMIIAHHHM pPacCMaTpUBaET
BEKCEJIbHBIC 33JJ0JKEHHOCTH, PUHUMAs B pacueT TUCKOHTHI, HEOOXOAUMbIE KaK JIJIsi
MOJTyYEHUSs, TaK U JUISI YIUIaThl. DTU QYHKIWK YACTUYHO UCTIOTHSAET OyXranTepus.

Peiienue B3sTh BHEIIHWNA 3aiiM MPUHUMAETCS (PUHAHCOBBIM OTAEIIOM, ILJIaH
KOTOpPOro paszpadaThiBaeTCs CHeHUaNUCTaMu (UHAHCOBOM CIIyObl W BKJIIOYAET
BOIIPOCHI O TOM, KaKUM 00pa3oM, KOrja M IMoj KaKUM MPOLEHTOM JIaHHbIE CPEJCTBA
OyayT Bo3Bpamiatbcs. Jlaxke HECMOTpsT Ha OTCYTCTBHE JMBUJCH/IOB, HNHBECTOPbI
MOTYT OLIEHUTh aKIMK KOMIIAHUU JOCTATOYHO BBICOKO, €CJIM OHM OYIyT YBEPEHBI B
NEPCIEKTUBHOCTU NPEANPUATHSA, B €ro pPEHTA0ENbHOCTH M B JOCTOBEPHOCTU
npenocTapiisieMol MHGOPMAIMKM O BBIIIATAX W HEBBIILJIATaX JIUBUJCHIOB B Cliydae
PEUMHBECTUPOBAHUS YUCTHIX A0XO0A0B. W Tak, BhIlIE KpaTKo OblLIa paccCMOTpEHa
onepatuBHas GuHaHcoBas padota [IAO AHK «bamuedTs .

KoHTponpHO-ananuTuueckas aearenbHocTh npeanpustus [IAO  AHK
«bamnedTh» mnpeanonaraeT NpoBeACHUE MOCTOSIHHOIO MOHUTOPUHTA 32 MECTHBIM U
COBMECTHBIM OOJIKETOM, 33 CTPYKTYPOU JIEHEKHOT0 KaruTaia, TpaTaMyd OCHOBHBIX U
pPEe3epBHBIX (PMHAHCOB, TUKBUHOCTHIO OajlaHCa U MIATEXKECTIOCOOHOCTHIO.

Otnen (GuUHAHCOBOTO KOHTPOJISL yOpaBiseT (UHAHCAMU Ha IOCieIHen
(uHaTBHON CTaluU, KOT/Ia KOHTPOJIb BCErO KalMUTajla MPEeANpUsATUS SIBJSETCA CTOJIb
HE0OX0oauMbIM. [IloMHMO 3TOro, KOHTPOJb HAJl UHAMBUAYAJIbHBIM KPyrooOOpOTOM
(GOHIIOB MPOUCXOAUT HA KaXJOH €ro cragu, HauuHas C BJOXKEHUS CPEACTB U
3aKaH4YMBas NpPOJaXell yKe TOTOBOTO MPOAYKTa W MOJYyYEHUsS HPUOBUIM OT €ro
peanu3anuy. (DHUHAHCOBBIA KOHTPOJb SBISIETCS OJHUM M3 OCHOBHBIX METOOB,
UCIIOJIB3YIOIINXCS B YIPABICHUHU JACHEKHBIMU cpeacTtBamu npennpuarus [IAO AHK
«bamnHedTh». 1151 BBIOOpa rpaMOTHOM CTpAaTErUu U MyTe pa3BUTHS MIPEANPUATHS B

chepe WHBECTHIHM, (PUHAHCOB W WHHOBAIIUN OCYIIECTBIISIETCS CHCTEMAaTUYECKHMA
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KOHTpOJIb, aHAJIW3 U TUIaHUpoBaHUE (uHAHCOB. CTaOMIBHOCTh JOXOJ0B KOMIIAHUU
3aBUCUT OT MPUHUMAEMBIX MPEANPHUITHEM PELICHUN, PACCUUTAHHBIX HA KPATKO- W
JOJITOCPOYHYIO MIEPCIIEKTUBY.

[Ipu ocymectBinenun koHtpoiisi Ha npeanpusituun [IAO AHK «bamnedTs»
YUUTBHIBAIOTCS TPU BO3MOXKHBIX CTagud (UHAHCOBOI'O KOHTPOJIS 3a OOLIMM
(MHAHCOBBIM COCTOSIHUEM MpPEANPHUATHS: CTagusl ONEpPaTUBHOIO KOHTPOJS —
€)KETHEBHBIN, €KEHEACNbHBI U €KEMECSYHBIH TOKIag O (PMHAHCOBOM COCTOSIHUU
(GupMBbl; cTaaMsI KPAaTKOCPOUHOTO KOHTPOJIS — €KEKBApTaIbHbBIN JOKIIA] O COCTOSIHUU
¢uHaHCOB (UpMBI, TpeOyromMil 00CYXIEHHs, KOPPEKTUPOBKH IIOKA3aTele Ha
OCTaBIIMICS TOJOBOM MEPUOA; CTAaausd CPEAHE- U JOJITOCPOYHOTO KOHTPOIS—
OCYLIECTBJICHUE IUIAHWPOBAHUS IOKAa3aTelIed Ha MOCIEIYIOUIUMH TOJ W IPOTHO3H-
pOBaHUSl Ha MOCIHEAYIIIHE JABa rojaa. B ciyyae BHE3alHOIO BO3HUKHOBEHHS
KPU3HUCOB U JIPYTUX HENPUATHBIX CIOPIPHU30B OCYIIECTBIISIETCS SKCTPEHHAs PEaKLUs
[0 CPOYHOW NPHUOCTAHOBKE KpH3HcCa, pa3pabOoTKe IUIaHA ACWCTBUM, IOCIE YEero
HEMEJUICHHO BBISBIISIOTCS MPUYMHBI KPU3UCHOW CUTYallMM U pa3padaThIBalOTCA
MEpPOIPUATHSA 110 UX YCTPAHECHHUIO.

Cnenyer OTMETUTb, 4YTO 4YHUCIO (YHKUUWA, BBIMOJHAEMBIX (UHAHCOBBIM
ornenom kommnanuu [IAO AHK «bamuedTs» 0OmUpPHO, MTOMUMO KOHTPOJS 3a
NOCTYIUIEHUSIMU B OIOJIKET, OCYILIECTBICHHS MAPTHEPCKON JNESATENIbHOCTH C OaHKaMH,
KPEIUTOpaMU W TOCTABIIMKAMH, CBOEBPEMEHHOI'O NPENOCTaBIEHUS 3apabOTHOU
IUIaThl COTPYAHHUKAM, IJIAHUPOBAHUS PACYETOB, MOHUTOPHMHIA 3a I€JI€CO00Pa3HBIM
pacxoJOBaHUEM COOCTBEHHBIX OIOXKETHBIX CPEACTB, (DMHAHCOBBIM OTAEN O0s3aH
TaK)K€ 3aHUMAThCSI (DMHAHCOBBIM MEHEI)KMEHTOM, KOTOPBI CO3/1a€T HOBBIA CIIEKTP
3aga4. OUHAHCOBBIA MEHEKMEHT — ATO MPOIIECC YIPaBICHUs BCeMU (PUHAHCOBBIMU
NOCTYIJICHUSIMA UM pacxoJlaMH, IEJIbI0 KOTOPOrO SIBJISIETCS TOUCK Hauboliee
3G ()EKTUBHBIX TyTeW WCIOJB30BAHUS COOCTBEHHBIX OIO/DKETHBIX CPEACTB U
IPUBJICYCHHOTO KamuTajia JJisl yBEJWYEHHUs] MpUObUIM NMPOU3BOJACTBA. AHAIU3UPYS
OTYETHl MO (UHAHCAM MO psAy MoKazaTeined, B TOM YHCIE YUYUTHIBAs CUCTEMY

IIPOTrHO3UPOBAHUA 6y,Z[y1]_II/IX JO0XO0O0B, 4YTO 3aBHCUT OT AaKTHBOB H IIaCCHUBOB
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npeanpusaTrs, (UHAHCOBBIM MEHEIKMEHT CTaBUT Tepen co0oi 3aaady pa3paboTarh
Hanbosiee BHITOJHYIO CTPATETHUIO UM TAKTHKY PEIICHUS (PMHAHCOBBIX BOIPOCOB, TEM
CaMbIM KapJAWUHAJIbHO MEHSS pOJb M MECTO (PUHAHCOBOM CIyXObI B CHCTEME
YIPABJICHHS PEIIPUITHEM.

C nomompl MNPOrpaMMHBIX NPOAYKTOB MO IUIAHUPOBAHUIO W AHAIHU3Y
(dbuHaHCOBBIX pecypcoB U 3aTpat npeanpusitusd, komnanus [IAO AHK «bamuedts»
OCYILECTBISIET KaK IEPBUYHBIM, TaK W BTOPUYHBIA ydeT 3arpar. l[lpm srTom,
BTOPUYHBIN BHJI 3aTpaT, B OTIWYUE OT IEPBUYHOTO, HE UMEET CBOETO OTPAKEHUS B
(¢buHaHCOBOM yd4eTe (HET cyeTa IJaBHOW KHHUTH C TeM € HoMepoM). BTopuuHbie
BUJIBI 3aTpaT UCIIOIB3YIOTCS JJIs BHYTPEHHETO Mepepacyera padoT; Mo BUJIOM paboT
NOHMMAETCS BHYTPEHHSISI KiacCUpUKanus pabOT HCHOJIb3YEMBIX B HEPTIHOU
KOMIIaHUM JJI1 TepepacyeTa 3arpar v pabotr. bomee mnogpoOHO yuer 3aTpar
Hedtanoro npeanpustus [IAO AHK «bamuedts» npeacrasnen B [Ipunoxenun /1.

Wtak, BbIlIe ObUIM PaccCMOTPEHBI HEKOTOpbIE OCOOEHHOCTH yueTa 3aTpar,
KOHTPOJISL U IJIaHUPOBaHUSA. DPPEeKTUBHAS CUCTEMA YIPABJICHHS CEOECTOMMOCTBIO
KOMIIaHUM, OKa3bIBAET BIMSHUE HA 3KOHOMHYECKHE IOKa3aTesd, JJIsl TOro, YTOOBI
OLleHUTh A((PEKTUBHOCTh, paccMOTpuM AuHamMuKy mnokazareneii [TAO AHK

«bamHepTHY.

2.3. AHA/IM3 JUHAMHUKH M CTPYKTYPbI NIOKa3aTe el ce0ecTOMMOCTH HePTAHOT 0

npeanpusitusa [TIAO AHK «bamuedpTn»

[IpoBenem aHanu3 noKaszareled  ce0ECTOMMOCTH M MPUOBUIBHOCTH
npeanpusatus [IAO AHK «bamnedTs» 1mo AaHHBIM OyXraaTepcKOl OTYETHOCTH C
2016-2018rr. Ilo mmeroruMcs JaHHBIM , BeIpydka npennpustus B 2018r. cocraBmiia
558588027 twic. pyb., a 310 Ha 7,2% BbImE mokazarens 2016r., mpu >TOM
cebecTonMOCTh Tpojax yBemuuuiach Ha 19,12% wu cocraBunma Ha konerr 2018r.

380882244 ThIC. pyd., pucyHOoK 2.3. OTMETHM, YTO TEMIIbI pOCTa CEOECTOMMOCTHU
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MPCBBIMAIOT TCMIIbI POCTA BBIPYYKHU OT IIPOJAXK, UYTO ABJIACTCA HC JTyHYIIUM (baKTOpOM

B IMHAMHKE.
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Pucynok 2.3- JlunaMuka mokasaremneil BBIpY4Kd U ce0eCTOMMOCTH OT TPOAaxK
npeanpusatus kanutana [TAO AHK «bamuedts» ¢ 2016-2018rr.

OpHako, 4TO Kacaercss KOMMEPUECKMX M YIPaBIEHYECKHX pPAacXoll0B, OHHU

HaIpOTHUB HMMEIOT AWHAMHUKY K CHIpkeHuto. [lo wmroram 2018r. xommepueckue

pacxonsl npeanpusaTus coctaBwin  94155633t1eic. py6., a 310 Ha 17,84% HIke

ypoBHs 2016r., pucyHok 2.4.
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Pucynok 2.4-. Jlunamrka koMmMepyeckux pacxoaos npeanpusatus IIAO AHK

«bammedT» ¢ 2016-2018rT.



3a 2018r. cHwxeHue ympaBlieHYeCKHX 3artpar coctaBuio 34,13% mo

OTHOIIECHHUIO K HaYaJly aHAJIM3UPYEMOI0 IEPUO/A, PUCYHOK 2.5.
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Pucynok 2.5-/lunamuika ynpaBieHueckux pacxoaos npeanpustus [TAO AHK
«bamnedTe» ¢ 2016-2018rT.

[Io cTpykType K yOpaBIEHYECKMM pPacXoAaM OTHOCATCA: 3aTpaTbl Ha
COLIMajJbHBIE MPOrpaMMbl, OOIIME M aJIMUHUCTPATUBHBIE pPacXOJbl M MPOUUE
pacxonsl. Ilpu 3TOoM, HanOONBIIMKA YAEIBbHBIA BEC B CTPYKTYpE YIPaBICHUYECKUX
3aTpaT MPUXOAMUTCA Ha OOLIME W aJIMUHUCTPATUBHBIE PAcXoAbl M MO JaHHBIM Ha
2018r. moms »TmMx 3arpar cocraBmwia 98,5%, HeOOmbIIAs MOJIS TPHUXOAMWTCS Ha
Ipoyue pacxoAbl U pacxojbl Ha COLMAIBHYIO MpOrpaMMy M 1O JIaHHBIM
aHaJIu3upyeMoro mepuona noas 3Tux 3arpar cocraBwia 0,82% wu  0,68%
COOTBETCTBEHHO, PUCYHOK 2.6.

OtmeruMm, urto pacxomamu npeanpustus I[[AO AHK «bamnedTs» Ha
COLIMAJIIBHYIO TMPOrpaMMy SIBJISIFOTCA: 3aTpaTbl Ha IOATOTOBKY IPa3JHUKOB,
KyJIbTYpHO- MAacCCOBbIE W CIOPTUBHBIE MEPONPUATHS, MaTepHabHAS MOMOIIb
paOOTHHKAM MO CEeMEHHBIM OOCTOSATENbCTBAM, MOJAPKH K IOOWJIEHHBIM JaTaM HU
npa3gHUKaM, CTOUMOCTb MOJAPKOB U OWIJIETOB Ha 3pPEIUIIHBbIC MEPONPUITHS JETIM
pabOTHUKOB 3a CYET CpEACTB OpraHM3allid, CTPaxoOBbIe IUIATEXH (B3HOCHI),
yIUIAYMBAEMbIE OPraHu3alMeil mo JO0roBOpam JIMYHOTO, UMYIIECTBEHHOTO M MHOIO

0OPOBOJIBHOTO CTPaXOBaHUS B MOJIb3Y pA0OTHUKOB U JAPYToOE.
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0JI51 B CYyMMe yIIpaBJIeHYEeCKHUX 3aTapart, %
Tpoue A Y ynp par,

pacxozsr; 0,82

Pacxonp! Ha
CITMATIBHYIO
nporpamMmy; 0,68

B OO0mye 1 afMUHICTPaTHBHEBIE pacxoabl M [Ipodne pacxonsl ™ Pacxoabl Ha CIIMANIBHYIO IPOTPAMMY

Pucynoxk 2.6-Ctpykrypa ynpasienueckux pacxooB npenmnpusitus [TAO AHK
«bamnedTh» B 2018r.

OO0mwme 1 aIMUHUCTPATUBHBIE PACXO/IbI BKIIFOYAIOT B CEOS: aMOPTU3AIIMOHHBIC
OTUHCIICHUS, PacXobl Ha OIUIaTy TpyJa WHKEHEPHO-TEXHUYECKUX PAOOTHUKOB H
aJIMUHUCTPATUBHO-YMPABICHYECKOTO MEPCOHAa, CTPaxOBbIE B3HOCH Ha PacXo/bl Ha
OTuIaTy TPyJa, MPo(ecCHOHANBHBIE YCIYTH, CTPAXOBAaHUE C OTYUCICHUSMH, MPOYHE
UMYIIIECTBEHHBIE PACXOJbl, YCIYrd TpaHcmopTa; 3arpatel Ha TO, Tekymuid u
KalUTAJIbHBIA PEMOHT W npyroe. IIpoune ympaBieHUYECKHE PacXobl BKIIIOYAOT B
ce0si: 3aTpaThl HA MEAUIIMHCKUE OCMOTPBI, YCIYTH CBSI3U, MHTEPHET, PAcCXOJbl IO
OXpaHe TpyJa, JIU3UHTOBBIE TUIATEXKH, YCIYTH TPAHCTIOPTA , TPOUUE YCIYTU U IPYTOE.

He meHee BakHBIM TIOKAa3aTelIeM CHUCTEMbI YIPABJICHHS YIPABICHUYCCKUMHU
pacxojiaMu, SBJISIETCSl TIOKaszarelb Kod(D@UIMEeHTa YIpPaBICHUYECKUX PaCX0I0B
(bopmyna pacuera mnpencrabieHa B Ilpunoxkenun K) u 10 ynpaBiIeHUYECKHX
3aTpar B o0beMe BeIpyUKH mpeanpustus. [lo umeromumcs nanubiv 3a 2016-2018rr.
nokasaresib Kod(ppuimeHTa ynpabieHYECKUX PACX0JA0B UMEET TUHAMUKY CHIKCHUS
u B 2018r. coctaBun 0,015, a 370 B 1Ba pa3a HUXKE MOKA3aTEIS MPEIBIAYIIECTO To/1a U

Ha 0,01 HIKe 3HaYEHUS Havyala aHaIU3UPYyEMOro Neproja, pUCyHoK 2.7.
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Pucynok 2.7-Jlunamuka ko3 @uiieHTa yrnpaBieHYeCKUX pacXxol0B U A0JIU
VP B Beipyuke npeanpustus [IAO AHK «bamnedts» ¢ 2016- 2018rr.

[Ipu sTOM, J10J1s1 YIIpaBIEHYECKUX 3aTPaT B BRIPYUKE MPEANPUATUS KOJIEOIETCS
ot 2,5% mo 1,55% nua npotspkernu 2016-2018rr. OmHako, HECMOTPS HA CHIDKEHUE
JIOJI YTIPABJICHYECKHX 3aTpaT B 00beMe BBIPYUKH, HAOTIOJAETCSl YBEJIMUCHHUE TEMIIOB
pocTta cebeCTOMMOCTH TPOJIaXK, B CBSA3M C ITUM, TEMIIBI POCTa BAJIOBOM MPUOBLIU
IMPEANPUATHSA HE TOIBKO 3aMEIIMIINCh, a TTOKa3anu cHIkeHue Ha 11,98% n BanoBslii
nokaszarenb npuoslty 3a 2018r. coctaBun 177176000 ThIC. py6. He cymiecTBeHHO
yBEJIMYWIIACh MPHOBLUTHL OT TpoAax, ee poct coctaBun 1,13% B 2018r. k Tomy xe
nokazareno 2016r. ¥ B CTOMMOCTHOM BBIpaK€HHHM ObUIO moiyueHo 74345584
THIC.py0. OT ipojax. CyIecTBeHHBIH POCT MPOU3OIIIEI B IIEJIOM 0 YACTON MPUObLIH
koMItanuu, kotopas B 2018r. coctaBuna 129325054 Teic. py6., a 3To Ha 158,14%
BBILIE MTOKA3aTeNs Hayajaa aHaJM3UPYyEeMOro Ieproia, pUCYHOK 2.8.

OtMeTuM, 4TO MPUOBUTL €Ile He SBJSIETCS TMoKa3aresneM 3(P(EeKTUBHOCTH,
MO3TOMY LIE€TECO00Pa3HO aHAJIU3UPOBATh JTWHAMUKY IOKa3zaTeled peHTa0eNbHOCTU
(ITpunoxxenne ), xoropas 3a 2016-2018rr. mokaspiBaeT cHM)eHue. B dacTtHOCTH,
BaJIOBasi PEHTA0EIBbHOCTh U PEHTA0CIBHOCTh MPOJaX CHU3WIMCH Ha 6,91% u 0,8%
cooTBeTcTBeHHO B 2018r. Kk ypoBHIO Hauajga aHAJIM3UPYEMOTro Mepuoia M JaHHBIC
nokaszarenu coctaBuian 31,72%-BanoBas peatadenbHOCTh B 13,31% -3TO moKazaTesnb

pPEHTa0ENbHOCTH MPOJAK.
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Pucynok 2.8- Jlunamuka nokaszareneit npuosutn npeanpusatus [IAO AHK
«bamuedTh» ¢ 2016-2018rT.
EauHCcTBEHHBIN MOKa3aTeieM pPEeHTa0eIbHOCTH, KOTOPBIN IMOKa3ald POCT- 3TO
gucTas peHTa0eIbHOCTh, KoTopas B 2018 r. coctaBuna 23,15%, a 3to 13,53% BeIme
ypoBHs 2016 T. ¥ Ha CTOJBKO K€ NPEBBINIAET 3HAYCHHUE MPEABIAYIIETr0 MEepPHo/a,

pucyHOK 2.9.

PenTabenbHOCTh TpoaaK, %
B Yycras peHTabenbHOCTh, %

Banoas peHrabensHOCTD, %

2018r.

Pucynox 2.9-/Ilnramuka mokasateneid peHTadbenbHocTy npeanpustus [TAO

AHK «bamuedgTs» ¢ 2016-2018rr.
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Takum oOpaszom, B 1enom gestensHocTh npennpustus I[IAO  AHK
«bamaedTh» MOXXHO CUMTATh YCIEIIHOM, TaK Kak HaOJII0OJaeTCs MOJIOKHUTEIbHBIN
(GbUHaHCOBBIN pe3yNbTaT, MOKa3aTelld PEeHTA0ENbHOCTH MUMEIOT TaKKe 3HaK IUTIOC,
OJTHAKO, TEMIIBI POCTa CEOECTOMMOCTH TPEBBIMIAIOT TEMIIBI POCTa 00BEMOB MPOJIAK.
B ctpykrype 3aTpart, ynpaBieHYECKHE PAcCXOJbl 3aHUMAIOT HEOOJBIIOW YIEIbHBIN
BEC, [IPU 3TOM, Ha NPOTSHKECHUU aHAJIU3HPYEMOIO MEPUOIA JAHHBIE BUJIBI PACXOIO0B
UMEIOT TEHJICHILMIO K CHIDKEHHIO. B CBA3M ¢ 3THUM, BO3HHUKAaeT HEOOXOIMMOCTDH
pa3pabOTKM HOBOM CHUCTEMbI, OTBEYAlOLIEH MeNsIM ¢ 3ajladaM  HeTSIHOro
NPEANPUATAS B YCIOBUAX PHIHOYHOM 3KOHOMHKH, IMOMOTAIOIIEH OCYIECTBISAThH
abdexTrBHYIO0 NeaTeNbHOCTh. [lpexkae Bcero, HoBas CHCTEMa YIPaBICHUYECKOM
MOJIEJIH JI0JKHA OBITh MMOCTPOEHA MO0 MPUHILMITY- OIOP)KETUPOBAHUS Ha pe3yJbTaT. 3a
pyOekoM Takasi cCTeMa Yy»Ke JaBHO pa3padoraHa u 3(p¢GeKTUBHO JCUCTBYET, a BOT B
Poccun mponecc agantanuy 3anagHoN yIpaBJIEHYECKOW MOJIENH OOAKETUPOBAHUS
OPOXOAUT JOCTaTOYHO MEJJICHHBIMU TeMnaMu. Takum oOpa3om, ajisi HepTSHOU
komnanuu [TAO AHK «bamnedTs» sABisieTcs OCTpol  HE0OXOIUMOCTHIO

COBCPIICHCTBOBAHNC CUCTCMbI YIIPABJICHUSA ce0ECTONMMOCTBIO.

2.4. MeponpusiTusi 10 COBEPIIEHCTBOBAHUIO CUCTEMbI YIIPABJIEHUS

cedectonmocThio HepTsiHOTO npeanpustusa [IAO AHK «bamuedpTb»

PaccmoTpum MepornpusThs, crmocoOCTBYIONMINE COBEPIIICHCTBOBAHUIO CHCTEMBI
ynpasienusi cedectoumoctbio HedTaHoro npennpustus [TAO AHK «bamnedTby.
Ha ceromHsmHuii J€Hb, CYIIECTBYET MHOXKECTBO CHOCOO0B 3()PEKTUBHOIO
VIOpaBJICHHUS 3aTpaTaMd, 3TO MOTYT OBITh Oo0Jee COBEpIICHHBIC IPOTrPaMMHBIC
MPOJYKTHI, TMO3BOJsitomKe A(H(YEKTUBHO YIpaBisATh 3arpaTaMd U (GUHAHCAMU
HeTsHOTO TpennpusaTus. Kpome 3Toro, K MEpONPHUITHIM, ITO3BOJISIOMIAM
COBEPIIIEHCTBOBATh CHUCTEMY YIPABICHUS CEO0ECTOMMOCTHIO CJIEIYeT OTHECTHU-
HanOoee A PpeKTUBHAS MAPKETUHIOBAsl TIOJIUTHKA , B YACTHOCTH, 3/1€Ch MOXXET OBIThH

pa3paboTka MEpONpUATHN, HANpaBJICHHBIX Ha COBEPIICHCTBOBAHUE 3aKyMOYHOM
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NEATETLHOCTH KOMMAaHWM (IMMOMCK Hau0O0JIee BBITOJIHBIX ITOCTABIIUKOB CHIPhS H
MaTepuasioB, Hampumep) W Tak nanee. OpgHako, B paMKax JaHHOW pabOThI
JIOCTAaTOYHO CJIO)KHO PAacCMOTPETh BCE IYTH COBEPIICHCTBOBAHUS CHUCTEMBI
yIpaBICHUSI CE0ECTOMMOCTBIO HEPTIHOTO TMPEANPHUITHS, TMOITOMY XOYETCS
OCTAHOBUTHCS HA OJTHOM M3 HUX- ayTCOPCUHT- KaK CIIOCOO CHUXKEHUSI Ce0ECTOMMOCTHU
HEe(TAHOTO MPEANPUITHS.

CoBpeMeHHbII OU3HEC HEBO3MOXKHO MPEICTaBUTh 0e3 ayrcopcunra. Ctpemsch
COKpAIllaTh U3IEPKKU U COCPEIOTOUYUTHCSA HA CO3JaHUU CTOMMOCTH, KOMIIAaHUU BCE
aKTUBHEE MPUBIEKAIOT CTOPOHHUE OpPTaHW3aIUH ISl BBHIOJHEHUS MHOTHX padorT,
KOTOPBIMU PaHbIIe 3aHUMAIUCh caMd. 110 MHEHHIO MHOTHX CHEIHATMCTOB, KPU3HC
2008 ro;ma oOKazad JIOBOJBHO CHJIBHOE BIIMSHME HA pPa3BUTHE ayTCOPCHHTA B
Poccun. PykoBomuTenu Bceppe3 3ayMalnCh O TOM, 4YTO JICHIEBIE€ COKPATHTH
MEPCOHAJI, 3aHATHIA HENMPOPUIHHOU NESITEIbHOCTHIO, a B CIy4ae HEOOXOJAMMOCTHU
00paTUThCS B KOMIIAHUH, MTPEIOCTABIISIOIIAE COOTBETCTRYIONIUE yCIyru. [12]

[lepexons Ha ayTCOPCHHT, OpraHM3aIMH, KaK MPaBHIIO, PYKOBOACTBYIOTCS
CIIEYIOIUMHU COOOpakeHUsMH: 1) skoHOMHUSA (cama 1o cede CTOMMOCTb YCIYT'H He
00513aTeTTbHO OKAXXETCs JIEIIeBIIe, OJJHAKO HAJ0 YYUTHIBATh SKOHOMHIO Ha paboumx
MeCTax, Hajorax, NMOBBIIICHWE KauyeCcTBa W HAJACKHOCTH, YTO B KOHEUHOM CUETE
MPUBOJUT K CHUKEHUIO M3JEP’KEK) 2) JKeJaHue 3aKa3urKa MCIOJb30BaTh JIyUIIIHe
3HaHWS W HaBBIKK, KOTOPHIMH  OOyiamaeT NpOQECCHOHATBHBIA  TOCTaBIIUK
(manpumep, OaHKy  TpoIlle 3aka3aTh pa3pabOTKy  MOOWJIBHOTO TMPHIOKEHUS
CTOPOHHEH OpraHW3alud, a He MBITaTbCAd CO3JaTh €ro CHUJIaMH COOCTBEHHBIX
NpOrpaMMHUCTOB); 3) HEXBAaTKa PECypcoB y 3akazuvka (y KOMITAHWU-KJIMCHTA,
HaIpUMep, MOXET HE ObITh JOPOTOCTOALINX CIEHUATMCTOB IO HEepa3pyUlarolieMy
KOHTPOJIIO; JAepKaTh WX B IITaTe — AOPOTO, MOAOUPATH — CIOXKHO, BBIpAIIUBATh —
n0ro; 4) JxellaHne CHU3UTh PUCKHU.

AyTcopcuHT He M30aBUT OT HEMPOMUIBHBIX (DYHKITUI MOJHOCTHIO — OH TO-
MOXXET OINTHMH3UPOBATh HX, CEPbE3HO  COKPATUTh  INTaT  HEMPOQUIBLHBIX

MOAPA3ACIICHUNA U MHOTHE U3AEPKKU. [Ipn pocTe wim pecTpyKTypHu3auyu KOMIIAHUU
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ayTCOPCHUHT MO3BOJSIET OBICTPO MEHSTh O0BEM M NMEPEUYEHb OKA3bIBAEMBIX YCIIYT.
[12]

Cnenyer OTMETHUTb, YTO HEKOTOpble HEQDTSAHbIE MNPEANPUITHS YKE HaBHO
MepeNnId Ha CHCTEMY ayTCOPCUHTA OJHOW U3 HUX sIBJsieTCs Kommnanus TatHedTs. B
2008 rony «TatHedTh» mepelia Ha MOJIEIb ayTCOPCUHTA COMPOBOXKACHUS CUCTEM
SAP. Monens nepeBojia NOJIEPKKH OU3HEC-TIPOIIECCOB Ha MOJIHBIM ayTCOPCUHT HE
SBJIIETCSI OOIIECTIPUHATOMN, HO MOCTEIIEHHO MOJy4YaeT Bce OONbIee pacupoCTpaHCHHE
B Poccun. Crnegys mnpumepy KpyNHBIX 3amaJHbIX XOJJIUHIOB, POCCHICKHE
MPOMBIIIJICHHUKH W TOCYAApPCTBEHHBIC KOPHOpaldh BCE Yalle MepeaaroT
HenpoUIbHBIA  JUIsi  OM3HEeca TMPOIECC  CHENHAIM3UPOBAHHBIM  CEPBUCHBIM
KoMItanusiM. CerojiHsi B MUpe OOJIBITMHCTBO ayTCOPCUHTOBBIX CEPBUCHBIX KOMITAHHM,
MPEIOCTABISAIONIUX YCIYTH YAAIECHHOW NOAAEPKKH pa3inuHbix ERP-cucteM, B ToM
yucne SAP ERP, cocpenoroueno B Muaun. Ha Mexxa1yHapoOAHOM YPOBHE POCCUNCKHUE
KOMIIAHUM II0Ka €II€ HE€ MOIYT COCTaBUTb KOHKYPEHUMIO HWHIUMCKUM, OJIHAKO
BHYTPH CTPaHbI CUTYyallMsl UHAS: YCIYTH ATUX KOMIIAaHUN BOCTPEOOBaHbI, KAU€CTBO UX
paboThI HEM3MEHHO pacteT. [15]

Cuctembl SAP B «TaTHe@Tu» BHEAPSUIMCH TMOAITANHO, C TOCIEAYIOIICH
uHTerpanuein mexay codoit. Korga y npennpustusi oOGpa3zoBajics 1eblii KOMILIEKC
pEIIeHH, PYKOBOIUTENIN KOMIIaHWU « TaTHe)TU» MOHSIN, YTO HYKHO BBIXOJUTH Ha
HOBBIM YpPOBEHb, CO3/1aBaTh OTICIbHYK CTPYKTYpY, JMJIsI KOTOPOM MpoOIECcC
MOJJIEPKKK Oy/eT OCHOBHBIM OHM3HECOM, M KOTOpas cMOXeT 3(h()EKTUBHO peliaTh
BCE 3a/1auM 10 paboTe mosb3oBateneil ¢ nHpopmanuoHHou cucrteMoi. Ilepexon Ha
ayTCOPCUHT — O3TO BOMpoc 3pesiocTd. HedTsHbie KOMIaHWM B ATOM CBSI3M HE
00JaIar0T KaKou-TO crenuuKoi: Ha HUX PaCHpOCTPAHSIOTCS T€ K€ 3aKOHBI, YTO U
Ha JPYTUX UTPOKOB pbIHKA. [0 HEKOTOPHIM JTaHHBIM, ykKe 00Jiee TPETH POCCUNCKUX
KOMIaHUN-PECTIOHJEHTOB, HCHOJB3YIOUX peileHuss SAP, mepenanu compoBOXK-
JICHHE CHCTEM Ha ayTCOPCHHT. [15]

Crnemyer OTMETUTh, 4YTO TMEpBBIM ImaroMm B nepexoae «TatHedtn» Ha

ayTcoOpcuHT ObUIO (GOpMHUpPOBaHHE COATAHCUPOBAHHBIX KOHTPAKTHBIX B3aMMO-
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OTHOUIEHUH, MO3BOJSIOIIMX CHU3UTh W3JEPKKA M ONTHMHU3UPOBATH COBOKYITHYIO
ctouMocTh BiaaeHus pemeHusiMa SAP B «TarmedTu». Jlamee pykoBOACTBO
KOMIIaHUU MPUCTYIINJIO K Peaau3aliy MK IyHAPOIHbIX CTAHJAPTOB COMTPOBOKACHUS
cucteM(ITSM), 4To MO3BOJIMIIO 3HAYUTENIBHO MOBBICUTH KAYECTBO MPEIOCTABISEMBIX
yciyr. bbula BBIMOJHEHA aKTyalu3alus CHUCTEMbl JOKyMEHTAaIluu BceX Ou3Hec-
MPOLIECCOB, ABTOMATHU3UPOBAHHBIX C TOMOIIBIO MNPOAYKTOB SAP. DTu paboThi
NpUBENIM K CHUKCHHIO 3aTpaT Ha yIpaBlIeHHE M3MEHEHHSIMH, Takxke Oblia co3gaHa
npodeccruoHanbHas ciyx0a MONACP>KKH, CTaBIIas €AMHOM TOYKOM BXoAa s
oOpaiieHuii nmonb3oBareneil. Takum 00pa3om, JJIsi CHUKEHUS ce0eCTOMMOCTH 3aTpat
u ux ontumuzauuu Ha HepTHsom npeanpustun [TAO «bamnedTs» sBAsSETCA
HEOOXOJMMBIM ME€PEXO/l YHPAaBIEHUS Ha HOBYIO MOJIE€Ib- AyTCOPCHUHI, KOTOPBIN
MO3BOJUT KOMIIAHWUU CHU3WUTH 3aTpaTbl, TEM CAMbIM IOBBICUB NPHOBUIBHOCTHh U

peHTa6€JII>HOCTI) He(l)T}IHOI“O MPpCOIIPUATHUA.
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